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AN  INVESTIGATION  OF  COPING  AND  ADAPTATION  IN  USAREUR: 

CRITERIA  OF  ADAPTATION,  LIFE  ROLE  DEMANDS  FACED  BY  FIRST-TERM 
ENLISTEES,  AND  SERVICES  PROVIDED  BY  USAREUR  AGENCIES 

CHAPTER  1 
INTRODUCTION 

OVERVIEW 

The  Life  Coping  Skills  in  USAREUR  Project  was  initiated  to  investigate 
the  validity  of  the  assumption  that  there  is  a  relationship  between  a  first 
term  enlistee’s  ability  to  function  in  everyday  life,  both  on  and  off  the 
job,  and  the  extent  to  which  the  soldier  adapts  to  a  new  environment,  specifically 
the  U.S.  Army  in  Europe.  A  study  of  the  factors  which  contribute  to  successful 
adaptation  is  important  because  research  has  suggested  that  the  extent  to 
which  soldiers  are  able  to  successfully  adapt  affects  such  crucial  aspects 
of  mission  readiness  as  performance  and  retention, 

A  determination  of  the  degree  to  which  the  assumed  relationship  exists 
could  not  be  made  without  first  investigating  several  areas  related  to  coping 
and  adaptation.  First,  the  specific  demands  which  are  commonly  faced  by  first 
term  enlistees  in  USAREUR  have  been  identified  and  rated  according  to  the  fre¬ 
quency  with  which  they  are  faced,  importance,  and  first  term  enlistees1  ability 
to  meet  them.  Second,  indicators  of  successful  and  unsuccessful  adaptation 
have  been  delineated.  A  related  issue  was  also  investigated;  What  services 
are  available  to  soldiers  in  Europe  to  help  them  in  coping  with  the  demands 
imposed  by  the  USAREUR  environment?  In  order  to  obtain  data  related  to  these 
issues,  several  sources  were  used:  first  term  enlistees,  non-commissioned 
officers,  and  representatives  of  military  organizations /units  and  USAREUR 
agencies. 


1 


CONTEXT  OF  THE  STUDY 


First  term  enlisted  personnel  who  are  assigned  to  USAREUR  encounter 
many  unfamiliar  situations  within  their  new  work  environment  and  within  the 
foreign  culture  in  which  they  must  function.  In  order  to  cope  successfully 
with  the  new  and  frequently  difficult  demands  imposed  by  these  situations, 
a  soldier  must  possess  and  be  able  to  apply  certain  knowledge,  skills  and 
attitudes.  The  Life  Coping  Skills  in  USAREUR  Project,  of  which  this  inves- 
tigation  is  one  component,  has  as  its  focii  the  identification  of  the  specific 
skills  needed  by  soldiers  to  adapt  successfully,  methods  which  can  be  used 
to  assess  those  skills,  programs  which  assist  soldiers  in  coping,  and  tech¬ 
niques  that  can  be  used  to  teach  soldiers  the  needed  skills , 

Specifically,  the  following  objectives  were  delineated  in  the  1980-81 
HumRRO  proposal  in  response  to  the  Army  Research  Institute's  statement  of 
work: 

1.  Select/develop  and  inventory  military  life  coping  skills  and  compe¬ 
tencies  needed  to  adapt  successfully  to  the  USAREUR  environment. 

2*  Refine,  if  necessary,  instruments,  methods  and  procedures  for  measuring 
the  skills  and  competencies  included  in  the  inventory  developed  in 
objective  1  above. 

3*  Validate  the  instruments,  methods  and  procedures  developed  in 
objective  2  above. 

4.  Assess  the  degree  to  which  military  life  coping  skills  and  competencies 
measured  by  the  instruments,  methods  and  procedures  referenced  in  2 
above  relate  to  successful  USAREUR  adaptation. 

5.  Develop  and  evaluate  a  pilot  education/training  program  designed  to 
teach  relevant  USAREUR  military  life  coping  skills. 


The  approaches  described  in  the  proposal  to  accomplish  the  above 
objectives  were  modified  in  several  ways  based  upon  the  results  of  initial 
project  activities.  The  procedures  by  which  the  objectives  are  actually 
being  accomplished  are  discussed  below  because  it  is  within  the  context  of 
the  total  project  that  the  activities  reported  herein  are  relevant. 

The  review  of  the  literature.  Coping  and  Adaptation:  Theoretical  and 
Applied  Perspectives  (Dawson,  et  al.,  1980  draft),  included  many  topics  related 
to  the  identification  of  life  coping  skills  crucial  to  first  term  enlistees' 
successful  adaptation  to  USAREUR.  The  literature  included  theoretical  work 
in  psychology,  sociology  and  education  pertinent  to  concepts  of  adaptation, 
coping,  competence,  skills  and  functional  competency.  Applied  work  conducted 
in  both  military  and  civilian  sectors  was  concerned  primarily  with  methods 
for  determining  critical  coping  skills,  skills  which  have  been  identified 
previously  (almost  exclusively  in  civilian  literature),  and  the  elements  of 
successful  adaptation  to  USAREUR.  In  addition  to  reviewing  the  literature. 
Coping  and  Adaptation  presents  (a)  a  theoretical  framework  for  the  project, 

(b)  a  model  of  the  coping  process,  and  (c)  a  model  of  functional  competency. 

The  review  of  the  literature  does  not,  however,  include  an  inventory  of 
life  coping  skills  as  originally  proposed.  It  had  been  anticipated  that  it 
would  be  possible  to  derive  an  inventory  of  USAREUR  life  coping  skills  from 
information  available  in  the  literature.  This  was  not  the  case.  A  need 
existed  to  go  beyond  the  literature,  from  which  only  inferences  could  be  made 
about  the  skills  needed  for  successful  adaptation  to  the  USAREUR  environment. 

It  had  also  been  anticipated  that  existing  references  would  be  a  primary 
source  for  data  concerning  programs  designed  to  assist  soldiers  in  coping 


with  life  in  USAREUR.  Again,  this  was  not  the  case.  During  the  review  of 
the  literature  and  in  early  meetings  with  representatives  from  a  wide  range 
of  such  USAREUR  programs,  it  became  evident  that  the  kinds  of  information 
needed  about  program  design  and  use  do  not  exist  for  the  majority  of  the 
programs.  Because  of  these  limitations  in  the  existing  literature,  the  data 
collection  activities  described  in  this  report  were  conducted. 

This  document,  therefore,  includes  the  review/evaluation  of  existing 
approaches  which  assist  soldiers  in  acquiring  life  coping  skills  in  USAREUR 
(Subtask  3)  and  also  data  necessary  for  the  completion  of  the  remaining 
subtasks  of  the  project. 

Utilizing  the  findings  of  this  investigation,  a  systems  approach  to 
instructional  development  will  be  applied  to  prepare  and  validate  measures 
of  the  skills  needed  to  meet  the  life  role  demands  identified  as  the  highest 
priorities.  Each  demand  is  stated  in  general,  goal-like  terms.  The  most 
crucial  demands  will  be  operationalized  in  terms  of  the  tasks  which  must  be 
performed  in  order  to  meet  them  and  the  skills  required  to  perform  the  tasks. 
Performance  measures  will  be  developed  to  assess  the  extent  to  which  a  soldier 
is  able  to  apply  the  skills  within  the  context  of  the  life  role  demands. 

The  final  task  of  the  project  is  also  dependent  upon  the  results  of  this 
investigation.  As  proposed,  a  pilot  instructional  program  which  addresses 
a  significant  aspect  of  USAREUR  life  coping  skills  will  be  developed  and 
formatively  evaluated.  From  the  top  priority  demands  identified  in  this  study, 
one  or  more  will  be  selected  as  the  topic(s)  of  this  prototype  program  by  the 
project  staff,  the  contracting  office  representative,  and  the  sponsoring  Army 
Continuing  Education  Services. 
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Within  the  context  of  the  project  objectives,  subtasks  and  deliverables, 
the  results  of  the  research  presented  in  this  report  contribute  to  one  or  more 
aspects  of  each  major  activity:  identification  and  assessment  of  life  coping 
skills,  determination  of  the  relationship  between  coping  skills  and  successful 
adaptation  to  USAREUR,  and  development  of  a  prototype  instructional  program. 

RESEARCH  QUESTIONS 

The  activities  discussed  in  this  report  were  undertaken  to  investigate 
several  questions  about  indicators  of  adaptation,  life  role  demands,  and 
services  provided  by  USAREUR  agencies.  Specifically,  the  following  questions 
were  asked: 

1.0  What  are  the  indicators  which  most  strongly  differentiate  between 
a  soldier  who  has  successfully  adapted  to  USAREUR  and  one  who  has 
not  adapted  to  the  new  environment? 

2.0  What  are  the  life  role  demands  commonly  faced  by  first  term 
enlistees? 

2.1  How  many  first  term  enlistees  are  confronted  with  each  demand 
during  their  tour  overseas? 

2.2  How  often  are  soldiers  faced  with  the  need  to  meet  each  demand? 

2.3  How  important  is  it  that  a  first  term  enlisted  soldier  be  able 
to  meet  each  demand,  specifically  in  relation  to  his/her  ability 
to  adapt  to  the  USAREUR  environment? 

2.4  How  well  are  first  termers  currently  able  to  meet  each  demand? 

2.5  If  soldiers  cannot  meet  the  demands,  what  course  of  action 
could /should /would  they  take? 


2.6 


Given  limited  resources  (time,  money  and  personnel),  which  of 
the  identified  demands  are  of  the  highest  priority  to  be 
addressed  in  future  Life  Coping  Skills  in  USAREUR  Project 
activities  and  by  other  programs? 

3.0  What  services  of  USAREUR  agencies/organizations  are  presently 

available  to  assist  first  term  enlisted  personnel  in  coping  with 

the  various  aspects  of  everyday  life? 

3.1  What  agencies/organizations  currently  provide  services  which 
are  designed  to  assist  soldiers,  specifically  first  termers, 
in  meeting  the  life  role  demands  they  face? 

3.2  What  kinds  of  services  are  provided  by  each  agency:  type  of 
service  (e.g.,  information,  training  or  counseling)  and  area 
of  service  (e.g.,  health,  financial  or  recreation)? 

3.3  What  are  the  characteristics  of  the  people  who  use  the  agency 
services  (e.g.,  rank,  voluntary  vs.  mandated,  and  on  duty  vs. 
off  duty)? 

3.4  How  many  first  term  enlisted  personnel  use  the  services  provided 
by  the  agencies? 

3.5  How  often  do  those  who  use  the  services  at  all  make  use  of  the 
agencies? 

3.6  What  are  the  reasons  for  infrequent  use  or  non-use  of  agency 
services? 

3.7  What  are  the  opinions  regarding  the  effectiveness  or  satisfaction 
with  the  services  provided  by  the  agencies? 
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3.8  How  do  the  agencies  attempt  to  inform  soldiers  of  their 
services  and  how  do  soldiers,  in  fact,  learn  about  their 
services? 

3.9  What  role  do  NCOs  take  vis  a  vis  the  agencies  and  the  first 
term  enlistees  for  whom  they  are  responsible? 

3.10  What  is  the  relationship  between  the  USAREUR  agencies  and  the 

life  role  demands  identified  in  2.0;  which  demands  are  addressed 

by  the  agencies;  and  which  agencies  are  recommended/preferred 

» 

as  a  course  of  action  when  the  individual  demands  can’t  be  met? 
3*11  What  are  the  problems  agencies  have  in  delivering  their  services 
and  the  problems  first  term  enlistees  have  in  using  the  services? 


CHAPTER  II 


METHOD 

OVERVIEW 

Three  phases  of  data  collection  which  utilized  several  kinds  of  procedures 
were  conducted  between  February  and  July,  1981,  The  major  areas  addressed  in 
the  study  were:  (a)  criteria  of  successful  adaptation  to  USAREUR;  (b)  life 
role  demands  faced  by  first  term  enlisted  personnel  in  Europe;  and  (c)  services 
provided  by  agencies/organizations  to  assist  soldiers  in  coping  with  life  in 
USAREUR.  Three  sources  of  data  were  utilized:  (a)  representatives  of  agencies/ 
organizations  which  interact  with  and/or  provide  services  to  first  term 
enlistees;  (b)  a  sample  of  first  term  enlisted  personnel;  and  (c)  non-commissioned 
officers  responsible  for  the  supervision  of  the  sample  of  first  termers.  The 
specific  procedures  and  participants  are  described  below. 

PHASE  1:  CONFERENCE  OF  AGENCY/ORGANIZATION  REPRESENTATIVES 

Purposes 

A  conference  of  representatives  of  USAREUR  agencies /organizations  was 
held  in  order  to  obtain  their  perceptions  of  the  overseas  life  of  first  term 
enlisted  soldiers.  Because  these  military  and  civilian  people  have  first-hand 
knowledge  of  the  needs  and  problems  of  soldiers  through  their  interactions 
with  them  both  on  duty  and  off,  it  was  anticipated  that  they  would  provide 
valuable  insights  into  the  key  issues  of  the  project.  It  was  desired  to  secure 
as  many  ideas  as  possible  in  an  open-format  manner  about  the  criteria  of 
successful  adaptation  and  the  life  role  demands  faced  by  first  termers  and 


then  to  obtain  preliminary  data  about  the  relative  importance  of  the  criteria 
and  of  the  demands.  Another  major  purpose  was  to  try  out  the  Survey  of  Services, 
a  questionnaire  concerning  the  services  provided  by  USAREUR  agencies /organiza¬ 
tions  and  to  collect  preliminary  information  about  those  agencies  represented 
at  the  conference. 

As  a  result  of  the  conference,  it  was  expected  that  the  following  would 
be  accomplished; 

1.  A  pool  of  criteria/indicators  of  adaptation  to  USAREUR  would  be 
developed  for  use  in  an  instrument  to  be  administered  to  a  larger 
sample  of  agency  representatives.  Preliminary  data  would  be  gathered 
as  to  the  relative  importance  of  the  criteria. 

2.  An  inventory  of  life  role  demands  commonly  faced  by  first  term 
enlistees  would  be  compiled  for  use  in  an  instrument  to  be  administered 
subsequently  to  other  agency  representatives,  first  termers,  and  their 
supervising  NCOs .  Conference  participants’  perceptions  of  the  relative 
importance  of  the  demands  would  also  be  collected* 

3.  The  Survey  of  Services  would  be  tried  out  and  preliminary  data  about 
USAREUR  agencies  would  be  obtained. 

4.  Based  upon  the  comments,  suggestions  and  responses  to  the  three 
instruments,  appropriate  revisions  would  be  made  to  the  Survey  of 
Services. 

5.  Conference  participants  would  be  informed  of  the  project’s  purposes 
and  activities,  and  hopefully,  would  be  supportive  of  future  project 


efforts . 


Participants 


Approximately  50  USAREUR  agencies/organizations  which  interact  with  and/ 
or  provide  services  to  first  term  enlistees  were  contacted  by  telephone  during 
January,  1981,  and  invited  to  send  a  representative  to  the  Life  Coping  Skills 
in  USAREUR  Conference  on  February  9  and  10.  Individuals  who  were  assigned  to 
or  who  agreed  to  attend  were  sent  an  informational  packet  which  provided  an 
orientation  to  the  project  and  a  preview  of  the  conference.  This  packet  is 
included  in  Appendix  A.  Thirty-seven  people  attended  all  or  parts  of  the 
conference.  The  organizations  which  they  represented  are  listed  in  Table  1. 

Procedures 

On  Monday,  the  conference  began  with  a  keynote  address  discussing  the 
project  within  the  context  of  the  Army's  ongoing  efforts  in  the  area  of  basic 
education  in  the  past  decade.  Project  staff  members  then  provided  an  overview 
on  coping  and  adaptation  from  theoretical  and  applied  perspectives  and  described 
the  activities  of  the  workshop. 

Participants  were  assigned  to  one  of  six  groups  based  upon  the  major  life 
area  addressed  by  their  agency.  The  groups  were  health  (including  physical 
and  psychological),  financial/consumer,  work  (non-MOS-specific) ,  leisure/ 
recreation,  legal/citizenship,  and  education.  For  the  rest  of  the  first  day, 
participants  met  in  their  small  groups,  each  of  which  was  facilitated  by  a 
project  staff  member.  During  the  morning,  the  groups’  task  was  to  brain¬ 
storm  indicators  of  both  successful  and  unsuccessful  adaptation  to  USAREUR. 
Participants  were  asked  to  "picture"  a  soldier  they  would  characterize  as 
a  successful  adapter  and  another  who  they  would  classify  as  a  non-adapter. 

The  descriptors  which  they  generated  following  the  rules  for  brainstorming 


Table  1 


Life  Coping  Skills  in  USAREUR  Conference: 
Agencies  Represented  By  Agency  Type 


Agency  Type _ Agency _ 

CONSUMER 

Army  and  Air  Force  Exchange  Service 
Army  Community  Service 
Army  Community  Service 
Military  Banking  Facility 


_ Representative _ 

Post  Exchange  Staff 
Community  Staff 
Corps  Staff 

Customer  Service  Representati 


EDUCATION 

Army  Continuing  Education  Services 

Army  Continuing  Education  Services 

Army  Education  Center 

Army  Education  Center 

Big  Bend  Community  College 

Big  Bend  Community  College 

Temple  University 

University  of  Maryland 
Learning  Resource  Center 


USAREUR  Headquarters 
Staff  Representative 

Corps  Language  Coordinator 

Education  Services  Officer 

Education  Counselor 

Administrative  Staff 

High  School  Completion 
Program  Instructor 

Basic  Skills  Education 
Program  Staff 

Special  Projects  Staff 

Staff  Representative 


HEALTH 

7th  Medical  Command 
130th  Station  Hospital 
130th  Station  Hospital 
928th  Medical  Detatchment 
Dispensary 

Mental  Health  Clinic 


Social  Services 
Clinical  Psychologist 
PA  Consultant 
Physician’s  Assistant 
Staff  Representative 
Staff  Representative 


Agency  Type 


Agency 


Representative 


HEALTH  (continued) 

Walter  Reed  Institute 

Drug  and  Alcohol  Rehabilitation 

Chaplain’s  office 


Psychologist 
Corps  level  staff 
Staff  Representative 


LEISURE  AND  RECREATION 

KONTAKT  Administrative  staff 

Morale  Support  Directorate  Staff  Member 


LEGAL 

Legal  Assistance  Office 
Confinement  Facility 
Military  Police 

Race  Relations  &  Equal  Opportunity 


Staff  Representative 
Social  Worker 
Staff  Member 
Staff  Representative 


WORK- RELATED 

21st  Replacement  Battalion 
21st  Support  Command 
Headquarters,  8th  Infantry  Division 
541st  Engineering  Company 
Sergeant  Morales  Club 


Staff  Member 
Staff  Member 
G-3 

First  Sergeant 
Representative 


OTHER  REPRESENTATIVES 

Army  Research  Institute 


Research  Psychologists 


COMMUNITIES  REPRESENTED 


Bad  Kreuznach 

Bamberg 

Baumholder 

Frankfurt 

Friedburg 

Giessen 


Heidelberg 

Karlsruhe 

Mainz 

Mannheim 

Schwetzingen 


were  recorded  by  the  facilitator  on  chart  paper  so  that  everyone  in  the  group 
could  see  and  also  were  tape  recorded. 

After  lunch  the  small  groups  reconvened  with  different  facilitators 
and  were  presented  with  the  task  of  developing  a  list  of  life  role  demands 
related  to  their  area  of  interest.  These  demands  were  those  which  they  saw 
as  commonly  faced  by  first  term  enlistees.  Again,  these  ideas  were  recorded 
in  writing  and  on  tape.  The  materials  which  were  used  by  the  participants  and 
facilitators  during  the  conference  are  contained  in  Appendix  B. 

The  two  sets  of  lists  which  were  produced  by  the  morning  and  afternoon 
sessions  were  reviewed  by  the  project  staff.  Duplicates  were  discarded, 
similar  statements  were  combined  and  the  lists  were  synthesized  into  a  manage¬ 
able  number  of  items  which  contained  all  of  the  ideas  from  the  groups.  The 
resulting  list  of  demands  is  in  Appendix  C.  It  will  be  helpful  to  the  reader 
to  refer  to  this  appendix  when  data  are  presented  by  demand  number.  The 
indicators  of  adaptation  were  compiled  into  an  instrument  with  which  respondents 
could  rate  the  extent  to  which  e£ch  affects  adaptation  to  USAREUR — from  7 
(very  negatively)  through  1  (very  positively).  The  life  role  demands  were 
assembled  in  a  device  by  which  respondents  could  rate  how  important  each 
demand  is  for  successful  adaptation  to  USAREUR  (from  5 — not  at  all  important, 
through  1 — extremely  important)  . 

The  following  morning,  each  participant  completed  the  indicators  of 
adaptation  and  the  life  role  demand  instruments.  They  also  completed  a  draft 
version  of  a  Survey  of  Services  which  requested  information  about  the 
organization  and  operation  of  their  agency,  the  services  it  provides,  the 
clientele  it  serves  and  problems  encountered  by  the  agency  and  its  clientele. 
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These  three  draft  instruments  are  included  in  Appendix  D.  The  revised  versions 
which  resulted  from  the  comments,  suggestions,  and  responses  made  by  the 
conference  participants  are  contained  in  Appendix  F. 

At  the  close  of  the  conference,  participants  completed  an  evaluation 
form,  the  results  of  which  are  shown  in  Appendix  E. 

PHASE  2:  MAILED  QUESTIONNAIRE:  SURVEY  OF  SERVICES, 

CRITERIA  OF  ADAPTATION  AND  LIFE  ROLE  DEMANDS 

Purposes 

In  order  to  obtain  the  views  of  a  wider  sample  of  USAREUR  agency  personnel 
concerning  the  coping  and  adaptation  of  first  term  enlistees,  the  three-part 
questionnaire  which  resulted  from  the  conference  was  sent  to  agencies/organiza¬ 
tions  throughout  USAREUR.  The  specific  objectives  were: 

9 

1.  To  collect  information  about  the  services  offered  to  soldiers  by 
USAREUR  agencies. 

2.  To  develop  a  rank  order  list  by  strength  of  indicators  of  adaptation 
(from  very  strongly  indicative  of  successful  adaptation  through  very 
strongly  indicative  of  non-adaptation). 

3.  To  obtain  the  perceptions  of  agency  representatives  as  to  (a)  how 
many  first  termers  are  faced  with  each  demand  and  (b)  how  important 
it  is  for  them  to  be  able  to  meet  each  demand. 

Participants 

A  matrix  was  developed  which  included  Army  locations  throughout  USAREUR 
(primarily  in  Germany)  along  one  dimension  and  types  of  USAREUR  agencies 
along  the  other.  The  names  of  the  locations  and  agencies  are  listed  in 


Tables  2  and  3.  A  sample  of  567  cells  was  selected  for  participation.  Two 
hundred  twenty— three  completed  or  partially  completed  instruments  were  returned ; 
15  surveys  were  returned  blank  or  too  late  to  be  analyzed.  Table  3  indicates 
the  number  of  surveys  sent  and  the  number  of  usable  instruments  received  from 
each  agency  type. 

Procedures 

Each  of  the  selected  agencies  was  sent  the  three— part  questionnaire  and 
a  brief  description  of  the  project's  purposes  and  activities.  The  packet  was 
sent  under  the  cover  of  a  letter  from  the  Deputy  Chief  of  Staff,  Personnel, 
for  USAREUR.  When  specific  names  were  known  or  could  be  easily  obtained,  the 
packet  was  addressed  to  an  individual;  the  rest  were  sent  to  the  director  or 
staff  member  of  the  agency.  Survey  recipients  was  asked  to  complete  the 
instruments  by  25  March  (approximately  three  weeks  from  receipt)  and  to  return 
them  in  the  addressed  envelope  provided.  During  the  second  week  of  April, 
follow-up  letters  were  sent  to  agencies  in  the  sample  who  had  not  yet  returned 
their  surveys.  Appendix  G  contains  the  material  other  than  the  instruments 
(which  are  in  Appendix  F)  that  was  sent  to  the  sampled  agencies. 

PHASE  3:  ON-SITE  INTERVIEWS  AND  QUESTIONNAIRES  WITH  FIRST  TERM 
ENLISTEES  AND  NON-COMMISSIONED  OFFICERS 

Purposes 

The  importance  of  this  phase  of  the  project  staff  was  stressed  by  a  number 
of  conference  and  survey  participants  who  expressed  the  opinion  that  in  order 
to  obtain  valuable  information  about  the  demands  faced  by  first  term  enlistees 
and  about  the  services  offered  to  help  them  to  cope  with  the  demands,  data 
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Table  2 


U3AREUR  Locations  Sampled: 

Survey  of 

Services 

Location 

#  Sent 

//  Returned 
(Usable) 

% 

Ansbach* 

24 

15 

62.5 

Aschaf f enburg 

12 

3 

25.0 

Augsburg 

14 

4 

28.6 

Bad  Kreuznach 

15 

6 

40.0 

Bad  Toelz 

8 

2 

25.0 

Bamberg* 

25 

14 

56.0 

Baumholder* 

18 

6 

33.3 

Berlin* 

22 

6 

27.3 

Darmstadt 

20 

8 

40.0 

Frankfurt* 

30 

10 

33.3 

Fulda 

13 

5 

38.5 

Garlstedt 

8 

3 

37.5 

Garmisch 

4 

2 

50.0 

Giessen* 

19 

5 

26.3 

Goeppingen 

14 

6 

42.9 

Hanau 

17 

6 

35.3 

Heidelberg 

21 

10 

47.6 

Heilbronn 

14 

7 

50.0 

Kaiserslautern 

20 

6 

30.0 

Karlsruhe* 

20 

4 

20.0 

Mainz 

14 

6 

42.9 

Mannheim 

25 

7 

28.0 

Munich 

10 

4 

40.0 

Neu  Ulm 

9 

4 

44.4 

Nuernburg 

36 

14 

38.9 

Firmasens 

11 

4 

36.4 

Schwaebisch  Hall 

6 

4 

66.7 

Schweinfurt 

9 

4 

44.4 

16 


if  Returned 


Location 

if  Sent 

(Usable) 

% 

Stuttgart 

25 

11 

44.4 

Wiesbaden 

12 

6 

50.0 

Worms 

8 

6 

75.0 

Wuerzburg 

15 

6 

40.0 

Zweibruecken* 

21 

7 

33.3 

7th  ATC 

9 

3 

33.3 

SETAF 

15 

8 

53.3 

Italy 

13 

6 

Greece 

1 

1 

Turkey 

1 

1 

SHAPE 

3 

1 

33.3 

Paris  USO 

1 

0 

0.0 

Totals: 

567 

223 

39.3 
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Table  3 


Types  of  USAREUR  Agencies  Sampled:  Survey  of  Services 


Number  of  surveys 


sent 

received 

% 

CONSUMER 

Army  and  Air  Force  Exchange  Service 

6 

i 

16.7 

Army  Community  Service 

41 

32 

78.0 

Army  Emergency  Relief 

21 

5 

23.8 

Military  Banking  Facility 

23 

9 

39.1 

Check  Control 

10 

2 

20.0 

Credit  Union 

1 

0 

0.0 

Driver’s  Testing/Orientation 

1 

0 

0.0 

Finance 

24 

9 

37.5 

Housing  Referral 

11 

5 

45.5 

Thrift  Shop 

1 

0 

0.0 

Vehicle  Registration 

2 

0 

0.0 

LEGAL/CITIZENSHIP 

Legal  Services 

17 

10 

58.8 

Provost  Marshall 

20 

8 

40.0 

LEISURE  AND  RECREATION 

Armed  Forces  Recreation  Centers 

2 

1 

50.0 

Morale  Support  -  Recreation  Centers 

33 

9 

27.3 

USO  (Directors  and  Outreach  Coordinators) 

17 

7 

41.2 

KONTAKT 

21 

7 

33.3 

Libraries 

2 

1 

50.0 

Area  Club  Manager 

HEALTH  (PHYSICAL  AND  PSYCHOLOGICAL) 

1 

0 

0.0 

Community  Drug  and  Alcohol  Assistance 

Center  (CDAAC) 

17 

4 

23.5 

Chaplains 

22 

11 

50.0 

Dispensary 

19 

2 

10.5 

Dental  Clinic 

13 

7 

53.8 

Optical  Clinic 

2 

1 

50.0 

Mental  Hygiene 

16 

6 

37.5 

Psychiatry 

4 

1 

25.0 

Hospital 

14 

6 

42.9 

Red  Cross 

20 

8 

40.0 
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EDUCATION 


% 


sent  received 


Education  Center  Personnel: 


Education  Services  Officers 

22 

11 

50.0 

Education  Counselors 

38 

15 

39.5 

Gateway /Heads tart 

16 

2 

12.5 

Basic  Skills  Education  Program  (Temple) 

19 

7 

36.8 

High  School  Completion  Program  (Big  Bend) 

16 

2 

12.5 

College  Programs 

14 

3 

21.4 

including: 

Central  Texas  College 
City  Colleges  of  Chicago 
Embry-Riddle  University 
Troy  State  University 
University  of  Maryland 


WORK  -  RELATED 


In-Processing 

32 

12 

37.5 

Learning  Resource  Centers 

8 

3 

37.5 

Race  Relations  -  Equal  Opportunity 

19 

11 

57.9 

Human  Resources  Directorate 

2 

1 

50.0 

others  -  Agency  unknown 

4 

total  surveys  sent 
total  returned 
return  rate 


567 

223 

39.3% 


should  be  collected  directly  from  first  term  enlistees.  Also,  because  first- 
line  supervisors  and  other  NCOs  interact  with  first  termers  on  a  daily  basis, 
their  perceptions  were  sought.  The  specific  purposes  of  this  phase  of  data 
collection  were:  (a)  to  obtain  self-reports  from  first  term  personnel  regarding 
the  demands  they  face  in  USAREUR  and  their  experiences  with  various  USAREUR 
agencies,  and  (b)  to  gather  similar  information  from  the  perspective  of  their 
supervising  non-commissioned  officers. 

Participants 

Nine  USAREUR  units  were  selected  as  potential  participants  in  this  phase 
of  the  study.  The  selections  were  made  to  include  representation  from  (a)  the 
three  major  USAREUR  commands  (V  Corps,  V1X  Corps,  and  the  21st  Support  Command) 
and  the  Berlin  Brigade;  (b)  a  variety  of  geographic  locations,  including  region 
of  Germany  and  type  of  location;  and  (c)  different  kinds  of  units  (signal, 
infantry,  armored,  medical,  artillery,  engineer,  and  supply).  A  list  of  the 
locations  and  units  sampled  is  contained  in  Table  4. 

At  each  site  it  was  requested  that  60  first  term  enlistees  and  20  NCOs 
be  randomly  selected  from  the  unit  rosters  to  participate  in  the  study. 

Directions  were  given  in  person  and  in  writing  for  the  selection  process. 

No  check  was  made  to  determine  if  these  procedures  were  followed  by  the  unit 
points  of  contact.  Also  contained  in  Table  4  are  the  number  of  first  term 
enlistees  and  non-commissioned  officers  who  participated  at  each  location. 

Procedures 

After  the  nine  units  had  been  tentatively  selected,  initial  contact 
with  the  unit  executive  officer  or  battalion  commander  was  made  by  telephone 
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Table  4 


Locations  and  Units  Which  Participated 
In  On-Site  Data  Collection  Activities 


N  of 

N  of 

Locations  and  Units 

FTEs 

NCOs 

Ansbach  (141  Sig  Bn/1  AD) 

53 

16 

Bamberg  (1  Bn/54  Inf) 

51 

20 

Baumholder  (2  Bn  68  Armor) 

55 

18 

Berlin  (2  Bn/6  Inf) 

52 

5 

Frankfurt  (97th  General  Hospital) 

39 

16 

Giessen  (6  Bn  9  Arty) 

61 

19 

Karlsruhe  (79  Engr  Bn) 

65 

21 

Zweibruecken  (Miesau  Army  Depot) 

33 

8 

Totals: 


409 


123 


in  order  to  determine  if  it  was  feasible  for  the  unit  to  participate  in  the 
study.  Next,  information  packets  concerning  the  study  were  sent  to  the  points 
of  contact  who  had  been  assigned  at  each  unit  and  to  the  commanders  at  each 
higher  echelon.  These  are  contained  in  Appendix  H* 

Following  the  telephone  calls,  meetings  were  held  at  each  site  between 
HumRRO  staff  and  unit  personnel*  At  these  meetings,  the  purposes  and  activities 
of  the  project  were  explained  and  the  logistics  for  the  data  collection  were 
coordinated  with  the  site  personnel* 

One  day  was  spent  at  each  of  the  eight  locations.  Four  two-hour  sessions 
of  data  collection  activities  were  conducted  between  0800  and  1730  at  each 
location.  Approximately  20  first  term  enlistees  attended  each  of  three  sessions 
the  20  NCOs  attended  the  fourth  session. 

Each  session  began  with  an  introduction/orientation  to  the  project  and 
the  purpose  of  the  day’s  activities  which  stressed  the  importance  of  the 
participants’  involvement  in  the  study.  The  group  was  then  divided  into  two 
smaller  groups  through  the  use  of  numbered  cards  which  had  been  distributed 
as  participants  entered  the  room.  One  group  met  with  one  of  the  HumRRO  staff 
members  to  participate  in  a  45  minute  group  interview  concerning  the  life  role 
demands  faced  by  first  term  enlistees  while  the  other  group  completed  the 
questionnaire  on  life  role  demands  under  the  guidance  of  another  project  staff 
member.  After  a  15-minute  break,  the  groups  switched  activities:  the  group 
which  had  been  interviewed  completed  the  questionnaire  about  use  of  agency 
services  while  the  other  group  participated  in  an  interview  concerning  USAREUR 
agencies . 

The  interviews  were  structured  around  a  set  of  questions  about  each  of 
the  two  main  topics.  These  questions  are  included  in  Table  5.  The  interview’s 


Table  5 


Questions  for  Structured  Group  Interviews 

A.  Life  Role  Demands — First  term  enlistees 

1.  What  is  one  of  the  demands  you’ve  been  faced  with  both  on  and  off 
duty  here  in  USAREUR  that  you've  had  difficulty  in  doing? 

2.  What  are  some  of  the  particular  problems  you've  had  in  meeting  the  demand? 

3.  When  you  ve  had  trouble  meeting  the  demand,  what  have  you  done  about  it? 

4.  In  what  ways  has  your  life  in  USAREUR  been  affected  by  problems  you’ve 
had  in  meeting  the  demand? 

B.  Life  Role  Demands — NCOs 

1.  What  are  some  of  the  demands  faced  by  first  term  enlistees  which  they 
have  difficulty  in  meeting? 

2.  What  are  some  of  the  specific  problems  first  term  enlistees  have  in 
meeting  their  demands? 

3.  What  do  you  as  NCOs  do  to  help  first  term  enlistees  meet  demands? 

4.  How  does  a  soldier's  inability  to  meet  various  demands  affect  how 
well  he/she  adapts  to  USAREUR? 

C.  Use  of  Agency  Services — First  Term  Enlistees 

Think  about  one  of  the  agencies  whose  services  you  have  used  or  tried  to  use. 

1.  What  difficulties  or  problems  did  you  have  in  using  its  services? 

2.  What  were  some  of  your  good  experiences? 

3.  What  were  the  results  of  using  the  service? 

4.  What  suggestions  would  you  make  to  this  agency? 

D.  Use  of  Agency  Services — NCOs 

1.  What  problems  or  difficulties  do  first  term  enlistees  have  in  using 
this  agency's  services? 

2.  now  well  does  the  agency  assist  soldiers  in  meeting  the  demands  they 
face  in  USAREUR? 

3.  What  suggestions  would  you  make  to  this  agency  for  improving  its  services 
to  first  term  enlistees? 
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were  tape  recorded  so  that  the  interviewer  could  better  facilitate  the  activitv 
without  being  encumbered  by  note  taking  and  in  order  to  get  a  verbatim  record 
of  the  comments. 

Interviews  were  conducted  for  several  reasons:  first,  to  elicit  infor¬ 
mation  which  may  not  have  come  out  through  the  use  of  the  questionnaire;  and 
second,  to  take  into  account  the  fact  that  some  of  the  participants  would 
be  more  likely  to  respond  in  an  open,  verbal  format  than  through  the  printed 
instrument. 

Instruments 

Four  instruments  were  developed  for  use  in  the  on-site  data  collection 
activities:  (a)  first  term  enlistee — life  role  demand;  (b)  first  term  enlistee- 

use  of  agency  services;  (c)  NCO— life  role  demand;  and  (d)  NCO — use  of  agency 
services. 

The  same  questions  were  asked  about  each  of  the  127  life  role  demands. 

It  was  desired  to  obtain  first  termer  and  NCO  perceptions  of  how  many  first 
term  enlistees  are  faced  with  each  demand  and  how  often,  how  important  it 
is  to  meet  the  demand,  how  well  first  termers  currently  are  able  to  meet  the 
demand,  and  what  courses  of  action  would  be  taken  if  the  demand  could  not 
be  met.  The  questions  which  were  asked  about  each  demand  on  both  the  first 
term  enlistee  questionnaires  are  included  in  Table  6.  Those  for  the  NCO 
questionnaires  are  included  in  Table  7 .  There  were  six  forms  of  each  question¬ 
naire  so  that  each  respondent  answered  four  questions  about  21  life  role 
demands.  The  first  two  pages  contained  demographic  variable  items  which  are 
shown  in  Appendix  I . 


Table  6 


Questions  about  Life-Role  Demands 
First-Term  Enlistees1  Survey 


Directions :  ihe  Questions  below  ask  you  about  some  of  the  things  you  may  need 

to  do  as  a  soldier  in  USAREUR.  There  are  no  wrong  answers  to  any 
of  the  questions.  Just  think  carefully  about  each  question  and 
then  select  the  choice  or  choices  which  are  true  for  YOU. 


A.  How  often  are  you  faced  with  the  need  to  (life-role  demand  statement)  ? 

(Mark  only  one)  — —  — ~ — 


.  (1) 

Never 

CN 

Seldom 

• 

_  (3) 

Sometimes 

(4) 

Often 

_  (5) 

Very  often 

B.  How  important  is  it  that  you  are  able  to  (life-role  demand  statement) _  ? 

(Mark  only  one)  "  '  ~~ 

_  (1)  Not  at  all  important 

_  (2)  Somewhat  important 

_  (3)  Moderately  important 

_  (4)  Quite  important 

_  (5)  Extremely  important 

C.  How  well  are  you  now  able  to  (life-role  demand  statement)  ? 

(Mark  only  one)  —  . . 

_  (1)  Not  at  all  well 

■  (2)  Somewhat  well 

_  (3)  Moderately  well 

_  (4)  Quite  well 

_  (5)  Extremely  well 
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D.  If  you  were  not  able  to _ (life-role  demand  statement)  f  what 

would  you  do? 

Put  a  "1"  next  to  what  you  would  do  first.  Put  a  "2"  next  to  the  second 
thing  you  would  do  and  a  "3"  next  to  the  third. 

I  w’ould: 


(1)  Do  nothing — not  do  it  at  all. 

(2)  Do  it  the  best  1  could  by  myself. 

(3)  Try  to  learn  on  my  own  to  do  it  correctly. 

(4)  Go  to  a  DSAREUR  agency  for  help. 

(Write  the  name  of  the  agency.) 

(5)  Ask  an  NCO  for  help. 

(6)  Ask  another  EM  for  help. 

(7)  Ask  an  officer  for  help. 

(8)  Ask  3  family  member  for  help. 

(9)  Ask  a  civilian  friend  for  help. 

(10)  Other  (Please  write  what  you  would  do.) 
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Table  7 


Questions  About  Li£e-Role  Demands 
NCO  Questionnaire 

Directions:  The  questions  below  ask  you  about  some  of  the  demands  first-term 

enlistees  in  USAREUR  may  face.  There  are  no  wrong  answers  to  any 
of  the  questions.  Just  think  carefully  about  each  question  and 
then  select  the  choice  that  is  true  for  the  first-term  enlistees 
you  know. 

A.  Kov  many  first-term  enlistees  in  your  company  are  faced  with  the  need  to 

(life-role  demand  statement)?  (Mark  only  one) 

_  (1)  Very  few  or  none 

_  (2)  Some 

_  (3)  About  half 

_  (A)  Most 

_  (5)  All  or  nearly  all 

B.  Kow  important  is  it  to  a  soldier’s  successful  adaptation  to  USAREUR  that 

he/she  be  able  to  (life-role  demand  statement) _ ?  (Mark  only  one) 

_  (1)  Not  at  all  important 

_  (2)  Somewhat  important 

_  (3)  Moderately  important 

_  (A)  Quite  important 

_  (5)  Extremely  important 

C.  Overall,  how  well  are  first-term  enlistees  able  to  (life-role  demand  statement)? 
(Mark  only  one) 

_  (1)  Not  at  all  well 

_  (2)  Somewhat  well 

_  (3)  Moderately  well 

_  (A)  Quite  well 

_ (5)  Extremely  well  — —  -  _ 
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D.  If  £  first-terns  enlistee  is  not  able  to  (life-role  demand  statement),  v'nich 
of  the  following  would  be  the  most  useful  courses  of  action? 

• 

Put  a  "l”  next  to  the  most  useful,  a  n2"  next  to  the  second  most  useful 
and  a  n3”  next  to  your  third  choice. 

_  (1)  Do  nothing  at  all — not  attempt  to  meet  the  demand. 

_  (2)  Do  it  the  best  he/she  could  on  his/her  own, 

_  (3)  Try  to  learn  to  do  it  correctly  on  his/her  own. 

_  (4)  Go  to  a  USAREUR  agency  for  help. 

(Write  the  name(s)  of  the  agencies.)  _ 


(5)  Ask  an  NCO  for  help. 

(6)  Ask  another  EM  for  help. 

(7)  A.sk  an  officer  for  help. 

(8)  Ask  a  family  member  for  help. 

(9)  Ask  a  civilian  friend  for  help. 

(10)  Other  (Please  write  the  course  of  action.) 
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In  a  similar  manner,  the  same  set  of  questions  was  asked  about  42  agencies/ 
organizations  which  provide  services  to  soldiers  in  USAREUR.  Information  was 
sought  concerning  how  frequently  first  term  enlistees  use  the  services  provided 
by  each  agency,  how  satisfactory  the  services  received  were,  why  some  first 
termers  rarely  or  never  use  the  agency’s  services,  how  soldiers  learn  about 
the  services  offered  by  the  agency,  and  what  role  NCOs  play  vis  a  vis  the 
agency  and  first  termers  who  need  the  agency’s  services.  Table  8  contains 
a  list  of  the  42  agencies  about  which  questions  were  asked.  The  specific 
questions  asked  of  first  term  enlistees  are  in  Table  9,  and  those  asked  of  NCOs 
are  in  xable  10,  Each  of  three  forms  of  both  questionnaires  contained  four 
questions  about  14  agencies.  Again,  these  questions  were  preceded  by  the 
demographic  items  contained  in  Appendix  I. 

Draft  versions  of  the  first  term  enlistee  questionnaires  were  tried  out 
w^ih  twelve  Basic  Skills  Education  Program  (BSEP)  students  and  eleven  High 
School  Completion  Program  students.  It  was  found  that  the  soldiers  could 
complete  the  questionnaires  with  only  minimal  assistance  from  the  administrator 
within  the  45-minute  time  frame  which  had  been  allocated*  Therefore,  the 
instruments  were  used  in  the  same  form  for  the  actual  data  collections. 


Table  8 


Agencies  About  Which  Questions  Were  Asked 
On  First-Term  Enlistee*  and  NCO  Surveys 


FORM 

CODE 

AGENCY 

1 

001 

(AFN) 

Armed  Forces  Network  Radio  and  Television 

2 

002 

(AFRC) 

Armed  Forces  Recreation  Centers 

3 

003 

(AAFES) 

Army  and  Air  Force  Exchange  System 

1 

004 

(ACS) 

Army  Community  Services 

2 

005 

(AER) 

Army  Emergency  Relief 

3 

006 

Banking  Facility 

1 

007 

(BSEP) 

Basic  Skills  Education  Program 

2 

008 

Chaplain 

3 

009 

Child  Care  Center 

1 

010 

(CPO) 

Civilian  Personnel  Office 

2 

Oil 

College  Programs 

3 

012 

Commissary 

1 

013 

(CDAAC) 

Community  Drug  and  Alcohol  Center 

2 

014 

Credit  Onion 

3 

015 

Dental  Clinic 

1 

016 

Dependent  Schools 

2 

017 

Driver  Orientation  and  Testing 

3 

018 

Education  Center 

1 

019 

Enlisted  Members  (EM)  Club 

2 

020 

(EO) 

Equal  Opportunity  Office 

3 

021 

Finance  Office 

1 

022 

German  Language  Program  (Headstart) 

FORM 

CODE 

AGENCY 

2 

023 

Gymnas ium 

3 

024 

High  School  Completion  Program 

1 

025 

Hospital 

2 

026 

Housing  Referral  Office 

3 

027 

Kontakt  (German -American  Club) 

1 

028 

(LRC)  Learning  Resource  Center 

2 

029 

(JAG)  Legal  Assistance  Office/JAG 

3 

030 

Library 

1 

031 

Mental  Hygiene  Clinic 

2 

032 

(MARS)  Military  Affiliate  Radio  Station 

3 

033 

(MP)  Military  Police/Provost  Marshal 

1 

034 

(APO)  Post  Office 

2 

035 

Recreation  Center/ Services 

3 

036 

Red  Cross 

1 

037 

Reenlistment /Career  Counselor 

2 

038 

Stars  and  Stripes  Bookstore 

3 

039 

Thrift  Shop 

1 

040 

Travel  and  Tours  Office 

2 

041 

(USO)  United  Service  Organization 

3 

042 

Vehicle  Registration 

i 

i 
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Table  9 


Questions  About 

.  Use  of  Agency  Services 

First -Term  Enlistee  Questionnaire 

Directions.  The  questions  below  ask  you  about  some  of  tbe  agencies  vbicb 
P^^vide  services  to  soldiers  in  USAEEUR.  There  are  no  wrong 
answers  to  any  of  the  questions.  Just  think  carefully  about 
each  question  and  then  select  the  choice  or  choices  that  are 
true  for  YOU.  Mark  your  answer  by  placing  an  "X"  in  the  space 
in  front  of  your  choice. 

A.  How  many  times  since  you  have  been  in  Germany  have  you  used  the  services 

of  _ (  name  of  agency)  ? 

_  (1)  Never 

_  (2)  Once 

_  (3)  2-5  times 

_  (A)  6-10  times 

_  (5)  11-15  times 

_  (6)  16-20  times 

_  (7)  More  than  20  times 

_  (8)  On  a  regular  basis  (State  how  often) 

B.  Eow  satisfactory  were  the  services  received  from  _ (name  of  agency)  ? 

_  (1)  Not  at  all  satisfactory 

_  (2)  Somewhat  satisfactory 

_  (3)  Moderately  satisfactory 

_  (A)  Quite  satisfactory 

_  (5)  Extremely  satisfactory 

_  (6)  I  don't  know;  I  haven't  used  them. 
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c. 


If  you  rarely  or  never  use  the  services  of _ (  r.&se  of_  2v*-ncy}_,  vV.at 

are  your  reasons?  (Check  all  that  are  true  for  you.) 

_  (1)  I  do  not  need  their  services. 

_  (2)  1  do  not  know  about  their  services. 

_ (3)  I  do  not  know  how  to  apply  for  their  services. 

_  (4)  I  have  heard  some  bad  things  about  their  services. 

(5)  I  tried  to  use  their  services,  but  was  not  satisfied. 

_  (6)  1  don’t  want  the  Army  to  find  out  about  my  problems. 

_  (7)  1  get  all  the  help  I  need  from  family,  friends,  and/or  other  people 

_  (8)  Their  services  are  not  available  here. 

_ _  (9)  Other  (Please  write  your  reason(s)  here.) 


D.  In  what  w*ay(s)  did  you  learn  about  the  services  offered  by _ (name 

of  agency)  ?  (Check  all  that  apply.) 

_  (1)  None — I  do  not  know  about  their  services. 

(2)  Their  handouts/nevsletter s 
_ _  (3)  In-processing 

_  (4)  Community  newspaper  or  newsletter 

_ _  (5)  Bulletin  boards 

_  (6)  AFN-TV 

_  (7)  A FN -radio 

_  (8)  My  commanders  (officers) 

_  (9)  My  NCO’s 

_ (10)  Other  soldiers 

_ (11)  Other  agencies 

_ (12)  Stars  and  Stripes 

_ (13)  Other  Army  newspaper s/magazines 

_ (14)  Other  (Please  write  how  you  learned  about  their  sendees.) 
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Table  10 


/  Questions  About 

Use  of  Agency  Services 
NCO  Questionnaire 

Directions:  The  questions  below  ask  you  about  some  of  the  agencies  which 

provide  services  to  soldiers  in  USAREUR.  There  are  no  wrong 
answers  to  any  of  the  questions.  Just  think  carefully  about 
each  question  and  then  select  the  choice  or  choices  that  are 
true  for  the  first-term  enlistees  you  know.  Mark  your  answer 
by  placing  an  "XM  in  the  space  in  front  of  your  choice (s). 

A.  How  many  first-term  enlistees  in  your  company  make  use  of  the  services 

provided  by _ (name  of  agency)  ?  (Select  only  one.) 

(1)  Very  few  or  none 

_ _  (2)  Some 

_  (3)  About  half 

_  (4)  Most 

_  (5)  All  or  nearly  all 

B.  How  satisfactory  are  the  services  provided  to  first-term  enlistees  by 

_  (  name  of  agency)  ?  (Select  only  one.) 

_  (1)  Not  at  all  satisfactory 

_  (2)  Somewhat  satisfactory 

_  (3)  Moderately  satisfactory 

_  (4)  Quite  satisfactory 

_  (5)  Extremely  satisfactory 
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C.  What  are  the  most  coupon  reasons  vhy  some  f irsi-tcrr.  enlistees  rarely,  or  never 

u*?e  the  services  of  _ (name  of  agency)  ?  (Hark  no  more  than  3  reasons.) 

_  (1)  They  do  not  need  the  services. 

(2)  They  do  not  know  about  the  services. 

.  (3)  They  do  not  know  how  to  apply  for  the  services. 

(A)  They  have  heard  some  negative  remarks  about  the  services. 

_ _  (5)  They  have  tried  to  use  the  services,  but  have  not  been  satisfied. 

(6)  They  don’t  want  the  Army  .to  find  out  about  their  problem(s) . 

_  (7)  They  get  all  the  help  they  need  from  other  sources. 

____  (8)  It  is  not  available  to  them  at  this  location. 

(9)  Other  (Please  specify) _ 


D.  If  a  soldier  needs  the  kind  of  services  offered  by  _ _ (  name  of  agency)  , 

do  you  inform  him/her  of  or  refer  him/her  to  the  agency?  (Check  all  that  apply 

_ _  (1)  No,  this  is  not  my  responsibility. 

_  (2)  No,  I  would  send  the  soldier  to  the  first  sergeant  or  the 

company  commander. 

(3)  No,  I  don’t  think  this  agency  would  help. 

(A)  No,  it  would  take  the  soldier  away  from  duty  too  much. 

_  (5)  No,  I  would  refer  the  soldier  to  another  agency. 

(Name  of  agency)  _ 

(6)  No,  the  agency  isn’t  located  near  our  duty  location. 

(7)  No.  (List  reason)  - _ 


(8)  Yes,  I  would  tell  the  soldier  about  the  agency. 

(9)  Yes,  I  would  send  the  soldier  to  the  agency. 

(10)  Yes,  I  would  take  the  soldier  to  the  agency. 

(11)  Yes,  I  would  inform  the  agency  of  the  soldier’s  need  for  their 

^ e  rv ices  . 
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CHAPTER  III 


RESULTS 


OVERVIEW 

This  chapter  contains  the  results  of  analyses  performed  on  the  data 
obtained  from  the  questionnaire /survey  mailed  to  USAREUR  agencies,  and  from 
interviews  and  questionnaires  administered  to  NCOs  and  first  term  enlistees 

throughout  USAREUR-  Discussion  of  the  results  will  be  presented  in  the  next 
chapter. 

MAILED  AGENCY  QUESTIONNAIRE 

The  questionnaire  sent  to  567  agencies  throughout  USAREUR  consisted  of 
three  sections:  a  Survey  of  Services,  a  list  of  indicators  of  adaptation  to 
USAREUR,  and  a  list  of  life  role  demands  faced  by  first  term  enlistees  in 
USAREUR.  The  development  of  the  questionnaire  is  described  in  the  Methods 
section.  Sample  instruments  are  included  in  Appendix  F. 

Survey  data  were  analyzed  across  all  agencies  and,  for  certain  questions, 
by  agency  type.  Agencies  were  classified  into  agency  types  according  to  their 
primary  orientation;  agency  types  include  health  (physical  and  mental),  legal, 
leisure,  work,  education,  and  consumer /financial  ,  Due  to  the  small  number  of 
respondents  for  most  individual  agencies,  data  were  not  generally  broken  out 
at  the  individual  agency  level. 

Survey  of  Services 

In  the  following  section,  responses  for  questions  on  the  Survey  of  Services 
are  presented.  For  each  question,  the  percent  of  respondents  indicating  each 
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answer  is  listed,  both  for  the  overall  pool  of  respondents  and,  where 
applicable,  by  agency  type. 

The  first  six  survey  questions  are  identifiers,  designed  primarily  to 
provide  project  staff  with  the  option  of  contacting  individual  respondents  at 
a  later  time  if  necessary  to  clarify  survey  items,  and  for  coding  purposes. 

The  names  and  locations  of  responding  agencies  were  summarized  in  Table  2. 

Question  number  7  deals  with  the  agency's  perceived  level  of 
responsibility,  both  for  the  overall  agency  and  for  the  office  responding  to 
the  questionnaire.  Perceived  level  of  agency  responsibility  (Table  11)  varies 
widely.  Over  40%  of  respondents  said  their  agencies  were  responsible  only  for 
one  community  or  less;  20%  stated  their  agencies  were  USAREUR-wide.  Level  of 
office  responsibility  was  generally  considered  somewhat  less  broad,  with  over 
50%  of  respondents  stating  their  offices  were  responsible  for  one  community  or 
less.  Only  4%  of  the  offices  perceived  their  responsibility  as  USAREUR-wide . 

Question  8  dealt  with  the  characteristics  of  the  agency  staff.  Table  12 
shows  what  percent  of  workers  across  all  agencies  are  full-time  paid  military 
workers,  full-time  paid  civilian  workers,  and  so  on.  On  an  overall  basis,  80% 
of  agency  workers  are  paid;  20%  are  volunteers. 

The  hours  of  operation  of  the  agencies  surveyed  (Questions  9  and  10)  are 
shown  in  Table  13,  both  overall  and  by  agency  type.  With  the  exception  of 
leisure  type  agencies,  the  majority  of  agencies  are  open  during  duty  hours 
only,  including  lunch  times.  Between  10%  and  30%  of  agencies  are  open  only 
during  duty  hours  and  are  closed  for  lunch,  Monday  through  Friday.  Leisure 
and  education  agencies  both  have  around  one-fifth  to  one-fourth  of  their 
offices  open  during  some  evening  hours;  a  few  health  agencies  are  also  open 
during  the  evening. 
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Table  11 


Survey  of  Services  Question  7 
Organization  and  Office  Level  of  Responsibility 


Organization  or  Organization: 

Office  Level  of  Percent  of 

Responsibility  Respondents 


USAREUR 

19.7 

Corps 

3.8 

Brigade 

8.2 

Division 

5.3 

Battalion 

2.9 

Company 

0.0 

Several  Communities 

15.4 

One  Community 

32.2 

Subcommunity 

7.7 

Other 

4.8 

Office: 
Percent  of 
Respondents 

4.1 

2.5 

7.1 

5.1 

2.5 

2.5 

22.3 

39.6 

12.2 

2.0 
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Table  12 


Survey  of  Services  Question  8 
Composition  of  Agency  Staff 

Mean  Percent  for 

Type  of  Worker _ All  Agencies 


Full-time , 

paid  military 

32.8 

Full-time , 

paid  civilian 

29.5 

Full-time , 

volunteer 

2.7 

Part-time , 

paid  military 

1.5 

Part-time , 

paid  civilian 

16.8 

Part-time , 

volunteer 

16.7 

Table  13 


Survey  of  Services  Questions  9  and  10 

Daily  Hours  of  Operation, 

By  Agency  Type  and  Across  All  Agencies 

Key:  Opening  Time  Code 

0  =  Closed 

1  -  Duty  hours,  closed  during  lunch 

2  «  Duty  hours ,  open  during  lunch 

3  =  Some  evening  hours 

4  =  24  hours /day 

5  =  Hours  or  services  available  vary 
Opening  Time 


Code 

Overall 

Health 

Legal 

Leisure 

Work 

Educ 

Consumer 

Monday 

% 

% 

% 

% 

% 

% 

% 

0 

0.5 

0.0 

0.0 

4.0 

0.0 

0.0 

0.0 

1 

26.6 

31.6 

31.0 

12.0 

11.5 

22.2 

31.0 

2 

60.3 

65.8 

58.6 

40.0 

88.5 

53.3 

69.0 

3 

7.9 

2.6 

0.0 

24.0 

0.0 

17.8 

0.0 

4 

1.4 

0.0 

10.4 

0.0 

0.0 

0.0 

0.0 

5 

3.3 

0.0 

0.0 

20.0 

0.0 

6.7 

0.0 

Total 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

Tuesday 

0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1 

26.6 

30.3 

31.0 

20.0 

11.5 

20.0 

31.0 

2 

58.4 

63.2 

58.6 

36.0 

88.5 

53.3 

67.2 

3 

10.3 

6.5 

0.0 

24.0 

0.0 

20.0 

1.8 

4 

1.4 

0.0 

10.4 

0.0 

0.0 

0.0 

0.0 

5 

3.3 

0.0 

0.0 

20.0 

0.0 

6.7 

0.0 

Total 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 
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Opening  Time 
Code 


Educ  Consumer 


Overall  Health  Legal  Leisure  Work 


Wednesday 

% 

% 

% 

% 

% 

% 

% 

0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1 

27.6 

30.3 

31.0 

16.0 

11.5 

22.2 

34.5 

2 

59.3 

65.8 

58.6 

36.0 

88.5 

55.6 

65.5 

3 

8.4 

3.9 

0.0 

28.0 

0.0 

15.5 

0.0 

4 

1.4 

0.0 

10.4 

0.0 

0.0 

0.0 

0.0 

5 

3.3 

0.0 

0.0 

20.0 

0.0 

6.7 

0.0 

Total 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

Thursday 

0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

1 

25.7 

30.3 

31.0 

12.0 

11.5 

20.0 

31.0 

2 

57.9 

63.2 

58.6 

36.0 

88.5 

51.1 

67.2 

3 

11.7 

6.5 

0.0 

32.0 

0.0 

22.2 

1.8 

4 

1.4 

0.0 

10.4 

0.0 

0.0 

0.0 

0.0 

5 

3.3 

0.0 

0.0 

20.0 

0.0 

6.7 

0.0 

Total 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

Friday 

0 

1.4 

1.3 

0.0 

0.0 

0.0 

4.5 

0.0 

1 

26.8 

30.3 

31.0 

20.0 

8.0 

20.5 

31.0 

2 

62.9 

67.1 

58.6 

40.0 

92.0 

63.7 

69.0 

3 

4.2 

1.3 

0.0 

20.0 

0.0 

4.5 

0.0 

4 

1.4 

0.0 

10.4 

0.0 

0.0 

0.0 

0.0 

5 

3.3 

0.0 

0.0 

20.0 

0.0 

6.8 

0.0 

Total 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 
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Opening  Time 


Code 

Overall 

Health 

Legal 

Leisure 

Work 

Educ 

Consumer 

% 

% 

% 

% 

% 

% 

% 

Saturday 

0 

71.0 

77.6 

65.5 

28.0 

73.1 

82.2 

74.1 

1 

3.7 

1.3 

0.0 

0.0 

0.0 

4.4 

8.6 

2 

2.8 

5.3 

0.0 

8.0 

0.0 

0.0 

1.8 

3 

5.2 

2.6 

0.0 

32.0 

0.0 

2.2 

0.0 

4 

1.4 

0.0 

10.4 

0.0 

0.0 

0.0 

0.0 

5 

15.9 

13.2 

24.1 

32.0 

26.9 

11.2 

15.5 

Total 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

Sunday 

0 

76.2 

75.0 

69.0 

40,0 

73.1 

86.7 

86.4 

1 

1.4 

2.6 

0.0 

0.0 

0.0 

2.2 

3.4 

2 

1.4 

3.9 

0.0 

0.0 

0.0 

0.0 

0.0 

3 

6.1 

7.9 

0.0 

28.0 

0.0 

0.0 

0.0 

4 

1.4 

0.0 

10.4 

0.0 

0.0 

0.0 

0.0 

5 

13.5 

10.6 

20.6 

32.0 

26.9 

11.1 

10.2 

Total 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

No 

Regular  Hours 

5.3 

0.0 

4.0 

3.8 

2.2 

3.4 

Specific  Hours 

Can  Be  Arranged 

92.2 

85.7 

72.0 

92.3 

83.0 

85.0 

Two-thirds  to  three-fourths  of  most  agencies  are  closed  on  the  week¬ 
ends;  however,  a  majority  of  leisure  activities  remain  open  at  least  part 
of  Saturday  and  Sunday.  A  large  majority  of  agencies  also  stated  that  special 
hours  can  be  arranged. 

Question  11  asked  what  types  of  services  each  agency  provides,  and  the 
-a-feas  in  which  the  services  are  provided.  Tables  14  and  15  summarize  this 
data,  overall  and  by  agency  type.  A  large  proportion  of  all  agencies  surveyed 
indicated  they  inform,  train,  and  advise  clientele,  and  coordinate  with  other 
agencies.  Provision  of  other  services  varies  from  one  agency  type  to  another, 
as  might  be  expected;  for  instance,  96%  of  leisure  agencies  said  they  provide 
recreation.  For  the  areas  in  which  agencies  provide  services  (Table  15),  a 
majority  of  all  but  leisure  agencies  stated  they  provide  counseling  services. 
Again  excepting  leisure  agencies,  a  large  proportion  of  agencies  said  they 
provide  military  services.  Relatively  few  agencies  of  any  type  said  they 
provide  merchandise  or  citizen— related  services.  As  in  Question  11a,  certain 
areas  of  service  are  characteristically  provided  by  certain  types  of  agencies, 
i.e.,  88.3%  of  consumer  agencies  state  they  provide  financial  services. 

Questions  12  and  13  of  the  Survey  of  Services  directed  the  respondent 
to  use  the  life  role  demand  list  to  determine  which  demands  were  addressed 
by  the  agency.  The  responses  to  these  questions  are  included  in  the  analysis 
of  the  Life  Role  Demands  Survey  below. 

Question  14  asked  what  methods  surveyed  agencies  use  to  deliver  their 
services.  These  are  summarized  in  Table  16,  both  overall  and  by  agency  type. 

A  large  majority  of  all  agencies  surveyed  use  one-to-one,  one-to-group , 
telephone,  and  printed  handouts  methods  to  deliver  services  to  clientele. 
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Table  14 


Survey  of  Services  Question  11a 

Types  of  Services  Provided  by  Agency 
(Overall  and  by  Agency  Type) 


Percent 

Who : 

N  =  220 

Overall 

N  =  77 
Health 

N  =  29 
Legal 

N  =  25 
Leisure 

N  =  27 
Work 

N  =  47 
Educ 

N  =  60 
Consujnei 

% 

% 

% 

% 

X 

% 

% 

Inform 

93.2 

92.2 

1 

100.0 

100.0 

100.0 

93.6 

91.7 

Train 

76.4 

71.4 

79.3 

72.0 

96.3 

97.9 

56.7 

Advise 

80.5 

87.0 

79.3 

60.0 

85.2 

89.4 

76.7 

Provide 

Goods 

30.9 

49.4 

6.9 

56.0 

33.3 

17.0 

43.3 

Provide 

Recreation 

23.2 

20.8 

10.3 

96.0 

22.2 

8.5 

15.0 

Provide  Finan¬ 
cial  Service 

39.1 

46.8 

10.3 

20.0 

14.8 

36.2 

68.3 

Provide  Health 
Services 

14.5 

37.7 

3.4 

4.0 

3.7 

0.0 

10.0 

Provide  Family 
Support 

25.9 

50.6 

6.9 

28.0 

22.2 

2.1 

43.3 

Coordinate 
with  Others 

68.6 

80.5 

79.3 

68.0 

70.4 

51.1 

71.7 

Other 

12.3 

13.0 

20.7 

4.0 

7.4 

6.4 

10.0 

A4 


Table  15 


Survey  of  Services  Question  lib 

Areas  of  Services  Provided  by  Agency 
(Overall  and  by  Agency  Type) 


Percent  in 

Area  of: 

N  =  214 
Overall 

N  =  77 
Health 

N  =  29 
Legal 

N  =  25 
Leisure 

N  =  27 
Work 

N  =  47 
Educ 

N  =  60 
Consumer 

Physical 

% 

% 

% 

% 

% 

% 

% 

Health 

Psychological 

15.9 

35.1 

0.0 

20.0 

4.3 

2.1 

8.3 

Health 

27.1 

54.5 

0.0 

28.0 

26.1 

6.4 

20.0 

i 

Legal 

15.4 

11.7 

70.8  , 

1 

8.0 

21.7 

0.0  . 

6.7 

Financial 

47.2 

61.0 

20.8 

28.0 

34.8 

19.1 

88.3 

Military 

49.5 

50.6 

75.0 

32.0 

73.9 

48.9 

41.7 

Foreign 

35.5 

27.3 

58.3 

60.0 

30.4 

25.5 

31.7 

Consumer 

34.6 

45.5 

33.3 

40.0 

21.7 

21.3 

53.3 

Merchandise 

13.6 

18.2 

20.8 

24.0 

13.0 

2.1 

20.0 

Housing 

19.2 

20.8 

33.3 

20.0 

39.1 

0.0 

30.0 

Leisure 

24.3 

19.5 

8.3 

96.0 

34.8 

6.4 

16.7 

Education 

48.1 

35.1 

25.0 

56.0 

60.9 

97.9 

23.3 

Citizen 

9.8 

7.8 

33.3 

12.0 

4.3 

2.1 

8.3 

Transport 

20.1 

23.4 

4.2 

40.0 

26.1 

4.3 

28.3 

Counseling 

64.0 

80.5 

70.8 

28.0 

82.6 

61.7 

65.0 

Other 

-  6.1 

11.7 

4  _2 _ 

8.0 

0.0 

_  0.0 

5.0 
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Table  16 


Survey  of  Services  Question  14 
Delivery  Methods  Used  by  Agencies 


Method 

N  =  218 

Overall 

N  =  76 
Health 

N  =  28 
Legal 

N  =  25 
Leisure 

’  N  =  27 
Work 

N  =  47 
Educ 

N  =  60 
Consumer 

% 

% 

% 

% 

% 

%  | 

% 

One-to-One 

96.3 

97.4 

96.4 

96.0 

88.9 

95.7 

98.3 

Oae-to-Group 

90.3 

82.9 

92.9 

96.0 

100.0 

l 

.1 

100.0 

81.7 

Telephone 

81.2 

85.5 

82.1 

80.0 

74.1 

72.3 

88.3 

Mailed  Print 

58.7 

51.3 

39.3 

84.0 

44 .4 

57.4 

80.0 

Print  Handed 

Out 

83.0 

78.9 

67.9 

100.0 

74.1 

87.2 

88.3 

Audio/Visual 

45.0 

43.4 

17.9 

40.0 

51.9 

70.2 

31.7 

AFN  Radio 

54.6 

53.9 

21.4 

100.0 

18.5 

66.0 

58.3 

AFN  TV 

26.1 

17.1 

7.1 

60.0 

0.0 

34.0 

28.3 

Other 

3.7 

6.6 

3.6 

0.0 

0.0 

6 .4 

8.3 

Consumer  agencies  use  more  mailed  print  than  do  other  agencies;  educational 
agencies  use  the  most  audio-visual  methods  and  legal  agencies  the  least. 

A  majority  of  health,  leisure,  work,  and  education  agencies  use  AFN  radio 
or  TV  to  deliver  their  services. 

The  results  of  Question  15,  types  of  information  collected  and  recorded 
by  the  agencies,  are  shown  in  Table  17.  Most  agencies  collect  information 
on  the  number  and  type  of  people  served,  and  a  large  proportion  collect  infor¬ 
mation  on  users’  opinions  and  attitudes,  and  on  immediate  results  of  the 
services.  Relatively  few  collect  long-term  follow-up  information,  perform 
cost-benefit  analyses,  or  keep  track  of  how  users  learn  of  their  services. 

Question  16  asked  agencies  whether  information  collected  could  be  made 
available  to  the  Life  Coping  Skills  Project  staff.  Results  for  this  question 
are  not  reported  here. 

Question  17  asked  what  types  of  people  are  served  by  each  agency,  and  in 
what  proportions.  Table  18  summarizes  the  results.  One-fourth  to  one-half 
of  agency  clientele  are  first  term  enlistees;  about  one-half  to  two-thirds 
are  E-4s  or  below.  Total  percentage  for  enlisted  personnel  varies  from  about 
60/o  to  about  80%  of  agency  clientele.  Civilians  and  dependents  make  up  a 
third  of  health  agency  clientele,  and  less  than  a  fourth  of  the  clientele  for 
other  agencies. 

The  number  of  people  served  by  agencies  in  one  month,  question  18,  is 
summarized  in  Table  19.  Number  served  varies  widely  from  agency  to  agency. 
Leisure  and  consumer  agencies  tend  to  serve  more  clientele  per  month;  over  50% 
of  leisure  agencies  reported  serving  more  than  3,000  people  per  month,  and 
almost  50%  of  consumer  agencies  reported  serving  more  than  1,500  people  per 


Table  17 


Survey  of  Services  Question  15 

Types  of  Information  Collected  by  Agencies 
(Percent  Who  Collect  Each  Type) 


Information 

Collected 

N  =  206 
Overall 

N  =  71 
Health 

N  =  25 
Legal 

N  =  22 
Leisure 

N  =  26 
Work 

N  =  46 
Educ 

N  =  57 
Consume] 

% 

% 

% 

% 

% 

% 

% 

Number  and  Type 
of  People 

90.3 

87.3 

84.0 

95.5 

84.6 

97.8 

89.5 

Users’  Opinions 
and  Attitudes 

48.1 

38.0 

52.0 

54.5 

69.2 

54.3 

43.9 

Users’  Reasons 
and  Motiva¬ 
tions 

35.0 

35.2 

28.0 

18  .2 

42.3  , 

41.3 

38.6 

Immediate 

Results 

40.8 

33.8 

36.0 

31.8 

46.2 

63.0 

38.6 

Long-Term 

Follow-Up 

18.9 

25.4 

24.0 

4.5 

30.8 

8.7 

29.8 

Cost-Benefit 

Analysis 

25.2 

22.5 

8.0 

18.2 

15.4 

37.0 

j 

24.6 

How  Users  Learn 
of  Services 

26.7 

23.9 

16.0 

31.8 

30.8 

26.1 

31.6 

Other 

4.9 

5.6 

4.0 

4.5 

3.8 

6.5 

1.8 
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Table  18 


Survey  of  Services  Question  17 
Types  of  People  Served  by  Agencies  -  x  Percent 
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Table  19 


Survey  of  Services  Question  18 

Number  of  People  Served  Per  Month 
Percent  of  Offices  Serving  Given  Number 


it  People 

Per  Month 

N  =  194 
Overall 

N  =  71 
Health 

N  =  27 
Legal 

N  =  18 
Leisure 

N  =  23 
Work 

N  =  44 
Educ 

N  =  53 
Consumer 

% 

% 

% 

% 

% 

% 

% 

1-10 

2.1 

i 

0.0 

11.1 

0.0 

13.0 

0.0 

1.9 

11-20 

0.5 

0.0 

0.0 

0.0 

0.0 

0.0 

1.9 

21-30 

0.5 

0.0 

0.0 

5.6 

0.0 

0.0 

0.0 

31-40 

2.1 

1.4 

3.7 

0.0 

4.3 

2.3 

1.9 

41-50 

1.0 

0.0 

3.7 

0.0 

4.3 

0.0 

1.9 

51-75 

4.6 

1.4 

0.0 

0.0 

4.3 

15.9 

0.0 

76-100 

5.2 

4.2 

7.4 

5.6 

8.7 

6.8 

5.7 

101-150 

5.7 

9.9 

0.0 

5.6 

4.3 

4.5 

3.8 

151-200 

6.7 

8.5 

11.1 

5.6 

17.4 

2.3 

3.8 

201-250 

4.1 

4.2 

7.4 

0.0 

4.3 

2.3 

3.8 

251-300 

2.1 

2.8 

3.7 

0.0 

4.3 

0.0 

1.9 

301-350 

3.1 

4.2 

0.0 

5.6 

0.0 

4.5 

1.9 

351-400 

5.2 

4.2 

i 

1 

7.4 

0.0 

0.0 

9.1 

1 

5.7 
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//  People 

Per  Month 

N  =  194 
Overall 

401-450 

% 

2.1 

451-500 

4.1 

501-600 

4.6 

601-700 

,  4.1 

701-800 

1.5 

801-900 

2.6 

901-1000 

3.6 

1001-1500 

4.1 

1501-2000 

3.6 

2001-3000 

6.7 

3001-4000 

2.1 

4001-5000 

3.6 

Over  5000 

14.4 

month.  Work  and  legal  agencies  tend  to  serve  fewer  clientele.  Over  50% 
of  work  agencies  serve  fewer  than  200  people  per  month;  350  or  less  are  served 
by  about  50%  of  legal  agencies. 

Questions  19,  20,  and  21  deal  with  the  use  of  services  by  agency  clients, 
and  are  summarized  in  Table  20.  For  all  agency  types,  the  majority  of  clients 
are  volunteers.  With  the  exception  of  leisure  agencies,  most  agency  use  is 
on  duty  time.  For  frequency  of  use,  legal  agencies  report  that  most  of  their 
clientele  are  one-time  users;  all  other  agencies  report  the  majority  of  their 
clientele  use  their  services  more  than  once. 

Agencies  were  asked  in  Question  22  to  indicate  how  clients  learn  of  their 
services.  In  Table  21,  a  large  proportion  of  all  agencies  report  that  clients 
learn  of  their  services  through  in-processing,  their  commanders  and  NCOs,  and 
other  soldiers.  More  than  50%  of  all  types  of  agencies  also  state  that  clients 
learn  of  them  through  community  publications  and  bulletin  boards.  Over  50% 
of  agencies  in  each  agency  type  reported  clients  learned  of  their  services 
through  at  least  six  methods. 

Question  23  asked  each  respondent  to  list  names  of  other  agencies  or 
services  with  which  that  agency  coordinates  activities.  In  Table  22,  the 
types  of  agencies  responding  to  the  survey  are  listed  along  the  left-hand 
margin.  Types  of  agencies  or  services  with  which  they  said  they  coordinate 
are  listed  along  the  top.  Cells  contain  the  percentages  of  each  type  of 
surveyed  agency  stating  they  coordinate  with  each  type  of  agency  or  service. 

In  general,  a  relatively  small  percentage  of  agencies  coordinated  with  other 
agencies  of  the  same  type.  Less  than  half  of  the  respondents  from  any  type 
of  agency  stated  they  coordinate  with  any  other  specific  type  of  agency. 

Most  indicated  a  low  proportion  of  coordinations /contacts  with  other  agency  types 
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Table  20 


Survey  of  Services  Questions  19,  20,  and  21 

Use  of  Services  by  Clients 
x%  of  Each  Type  by  Agency 


x/o  of 

Clients  Who: 

Overall 

Health 

Legal 

1 

,  Leisure 

Work 

Educ 

Consumer 

N  =  199 

N  =  74 

N  =  26 

N  =  23 

N  =  21 

N  =  46 

1  N  =  52 

Are  Volunteers 

78.0% 

83.3% 

68.3% 

97.8% 

56.4% 

62.8% 

86.7  % 

Are  Mandated 

22.0% 

16.7% 

31.7% 

2.2% 

! 

43.6% 

37.2% 

13.3% 

N  =  207 

N  =  76 

N  =  25 

N  =  24 

N  =  23  , 

N  =  47 

N  »  55 

Use  On  Duty 

Time 

75.5% 

83.2% 

85.7% 

28.5% 

85.0% 

72.8% 

90.2% 

Use  Off  Duty 
Time 

24.5% 

16.8% 

14.3% 

71.5% 

15.0% 

27.2% 

9.8% 

N  =  198 

N  =  73 

N  =  23 
or  22 

N  =  22 

N  =  21 
or  20 

N  =  46 
or  47 

N  =  55 

Use  Once 

32.6% 

37.1% 

56.6% 

16.0% 

38.3% 

28.8% 

35.8% 

Use  Now 
and  Then 

28.1% 

28.8% 

26.4% 

32.9% 

25.2% 

31.8% 

24.9% 

Use  Regularly 

39.6% 

34.1% 

18.6% 

51.1% 

39.3% 

39.2% 

39.3% 

53 


Table  21 


Survey  of  Services  Question  22 

How  Clients  Learn  of  Agency: 

Percent  Agencies  Stating  Clients  Use  Given  Method 


Learning 

Method 

N  =  218 
Overall 

N  =  77 
Health 

N  =  28 
Legal 

N  =  25 
Leisure 

N  =  27 
Work 

N  =  47 
Educ 

N  =  60 
Consumei 

% 

% 

% 

% 

%  ! 

% 

2 

Handouts/ 

Newsletters 

70.6 

70.1 

35.7 

96.0 

44.4 

74.5 

86.7 

Inprocessing 

90.4 

90,9 

82.1 

84.0 

96.3 

97.9 

93.3 

Community 

Publications 

80.7 

85.7 

57.1 

96.0 

59.3 

85.1 

86.7 

Bulletin 

Boards 

72.9 

67.5 

53.6 

100.0 

63.0 

87.2 

78.3 

AFN  TV 

41.7 

28.6 

35.7 

60.0 

11.1 

57.4 

40.0 

AFN  Radio 

64.2 

55.8 

42.9 

92.0 

25.9 

80.9 

68.3 

Commanders/ 

NCOs 

88.1 

92.2 

89.3 

76.0 

85.2 

85.1 

88.3 

Other 

Soldiers 

91.3 

90.9 

89.3 

92.0 

77.8 

95.7 

88.3 

Other 

Agencies 

65.5 

83.1 

78.6 

60.0 

63.0 

44.7 

70.0 

Stars  & 

Stripes 

36.2 

20.8 

32.1 

52.0 

11.1 

61.7 

26.7 

Other  Army 
Papers/ 
Magazines 

30.3 

24.7 

14.3 

52.0 

11.1 

40.4 

33.3 

Other 

9.6 

10.4 

0.0 

20.0 

3.7 

10.6 

5.0 
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Percent  of  Total  Con t a c t s / Coor d ina t io n s  Made  by  Each  Surveyed  Agency  Type 

with  Various  Other  Agency /Service  Categories 
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46.4 

25.6 

32.9 

28.9 

12.6 

21.9 

Percent  of  Total 

wl 

$ 

Surveyed  Total  // 

Agency  of  Contacts/ 

Type  Coordinations 

Health 

( N  =  7  7 )  181 

! Legal 

, (N=29)  121 

Leisure 

(N=25)  225 

Work 

(N=27 )  90 

Education 

(N  =  4  7 )  95 

1  Consumer / 

Finance  ,  . 

(N-60)  64 
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Agencies  were  asked  their  opinions  of  their  own  effectiveness  and 
reputation  in  Questions  24  and  25,  Table  23  summarizes  the  results  for  both 
questions.  Over  90%  of  all  types  of  agencies  felt  they  were  moderately  or 
very  effective,  and  had  a  good  or  excellent  reputation.  Work  agencies  had 
the  lowest  effectiveness  self-ratings;  leisure  agencies  had  the  lowest  reputa¬ 
tion  self-ratings .  Consumer  agencies  considered  themselves  more  effective 
than  did  other  agencies,  and  education  agencies  had  the  best  self-ratings 
of  reputation. 

Question  26  asked  agencies  to  indicate  some  of  the  reasons  why  first 
term  enlistees  may  not  use  their  services.  In  Table  24 *  the  reasons  for  non¬ 
use  of  agency  services  are  presented  by  agency  type.  Percent  of  respondents 
in  each  category  who  chose  each  reason  for  non— use  is  listed;  these  percentages 
total  to  more  than  100%  for  each  agency  type,  as  respondents  could  choose 
more  than  one  reason  for  first  term  enlistee’s  non-use  of  their  services* 

The  most  frequently  cited  reasons  for  first  term  enlistees’  non-use  of 
services  were  that  first  termers  are  unaware  or  uninformed  about  agency 
services,  or  that  they  do  not  need  the  services.  Many  agencies  listed 
other  reasons  for  non-use;  these  are  detailed  in  the  agency  summaries. 
Appendix  J. 

Questions  27—30  of  the  Survey  of  Services  were  open-ended.  Responses 
to  questions  27-29  were  coded  as  general  problem  or  aspect  statements,  over 
all  agencies.  Response  statements  are  presented  in  Tables  25  through  27, 
rank-ordered  according  to  number  of  responses  of  each  type. 

Table  25  lists  agencies’  perceptions  of  problems  first  term  enlistees 
encounter  when  trying  to  use  their  services.  The  two  most  prevalent  problems 
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Table  23 


Survey  of  Services  Questions  24  and  25 

Agencies’  Self-Rating  of  Effectiveness 
and  Reputation  by  Agency  Type 
Percents  and  x  Ratings 


Effectiveness 


Coding 

N  =  218 
Overall 

N  =  77 
Health 

N  =  28 
Legal 

N  =  25 
Leisure 

N  =  27 
Work 

N  =  47 
Educ 

N  =  60 

Consumer 

% 

% 

% 

% 

% 

% 

% 

i. 

Very 

Effective 

58.3 

55.8 

50.0 

52.0 

48.1 

55.3 

68.3 

2. 

Moderately 

38.1 

37.7 

42.9 

44.0 

44.4 

44.7 

28.3 

3. 

Somewhat 

3.2 

6.5 

3.6 

4.0 

3.7 

0.0 

3.3 

4. 

Not  Very 

0.5 

0.0 

3.6 

0.0 

3.7 

0.0 

0.0 

x  Rating 

1.459 

1.506 

1.607 

1.520 

1.630 

1.447 

1.350 

Reputation 

Coding 

N  =  214 
Overall 

N  =  77 
Health 

N  =  27 
Legal 

N  =  24 
Leisure 

N  =  27 
Work 

N  =  46 
Educ 

N  =  59 
Consumer 

% 

% 

z 

% 

Z 

% 

1 

1. 

Excellent 

57.5 

63.6 

48.1 

33.3 

48.1 

65.2  ( 

66.1 

2. 

Good 

37.4 

32.5 

48.1 

58.3 

48.1 

30.4 

27.1 

3. 

Mediocre 

4.3 

3.9 

0.0 

8.3 

0.0 

4.3 

5.1 

4. 

Poor 

0.9 

0.0 

3.7 

0.0 

3.7 

0.0 

1.7 

x  Rating 

1.486 

1.403 

1.593 

1.750 

1.593 

1.391 

1.424 
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Table  24 


Survey  of  Services  Question  26 
Reasons  Why  Individuals  Do  Not  Use  Agency  Services 


%  of  Agencies  Reporting 


Each 

Reason,  By 

Agency 

Type 

Reason  for  Non-Use 

N=77 

Health 

N=29 

Legal 

N=25 

Leisure 

N=27 

Work 

N=47 

Educ 

N=60 

Consumer 

1.  They  do  not  need  the 
agency f  s  services . 

58.4 

44.8 

60.0 

18.5 

44.7 

50.0 

2.  They  are  unaware  of/ 
uninformed  about 
available  services. 

74.0 

51.7 

88.0 

63.0 

57.4 

68.3 

3.  They  have  heard  negative 
remarks  about  agency’ s. 
services  from  others. 

11.7 

20.7 

20.0 

25.9 

6.4 

18.3 

4.  They  feel  that  any 

problems  discussed  may 
become  known  to  the 
military  and  could 
harm  their  career. 

49.4 

37.9 

4.0 

29.6 

6.4 

35.0 

5.  They  receive  necessary 
information  or  assistance 
from  peers  or  outside 
sources. 

46.8 

31.0 

60.0 

14.8 

21.3 

50.0 

6.  Does  not  apply;  use  of 
the  service  is  mandatory. 

3.8 

20.7 

0.0 

48.1 

27.7 

13.3 

7.  Other  reasons. 

26.0 

13.8 

32.0 

11.1 

57.4 

10.0 

7.  Other  reasons 


Table  25 


Survey  of  Services  Question  27 

If  first  term  enlistees  attempt  to  use  your  services , 
what  are  some  of  the  problems  they  encounter? 

_ _ Problem _ 

Conflict  with  duty  time,  duty  assignments 
Peer  or  commander  pressure,  disapproval 

Agency  does  not  offer  what  soldier  needs,  is  too  far  away, 
times  are  inconvenient 

Mis inf ormat ion /lack  of  information  about  service 
F irst-termers  attitudes  and  opinions  about  self  or  authority 
Lack  of  skills  to  use  service  effectively 
Difficulties  with  USAREUR /German  environment 
Difficulties  in  choosing  or  applying  for  service 
Service  costs  too  much 

Conflict  with  family,  social,  non-job-related  obligations 


N  of 

Responses 

53 

42 

40 

37 

29 

19 

19 

14 

8 

3 


Miscellaneous 
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Table  26 


Survey  of  Services  Question  28 

What  are  the  biggest  problems  faced 
by  your  agency  in  providing  its  services? 


N  of 

_ Problem _ _ _ _ Responses 

Staff;  numbers,  qualifications,  turnover,  etc.  104 

Lack  of  facilities,  funds,  resources,  time;  work  load  86 

Not  supported  by  commanders;  low  priority  in  community  57 

"Red  tape,"  administrative  problems  29 

Clients  are  misinformed,  have  negative  attitudes,  are  under 

negative  environmental  pressure  27 

Users  have  duty  time  and  assignment  conflicts  18 

Clients  misuse  service,  wait  till  there  is  a  crisis  17 

Getting  other  agencies’  support,  getting  the  information  out  17 

Communicating  with  clients,  explaining  service  12 

Clients’  low  ability,  immaturity  6 

Someone  else  in  the  community  provides  the  service,  but  is 

not  supposed  to  5 

Providing  inf ormation/communicating  with  commanders  4 

Cannot  assess  own  services  ^ 


Table  27 


Survey  of  Services  Question  29 

What  are  the  most  successful  aspects 
of  the  services  provided  by  your  agency? 

N  of 

_ _ _ Problem _ _ _ Responses 

Quality,  effectiveness  of  programs /services , 

staffing,  advertising  131 

Helping  clients  overcome  personal,  health,  social,  etc, 

problems;  increase  quality  of  life,  adjustment  92 

Helping  clients  develop  skills  for  future  goals  41 

Responsiveness  to  clients1  needs,  flexibility  38 

Provide  information/feedback  to  commanders,  coordination  with 

command  and  other  agencies  19 

Improvement,  expansion  of  services  14 

Agency  services  contribute  to  Army,  military  community, 

relationship  with  Germany  14 

Meeting  agency  objectives  5 
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deal  with  duty  conflicts  or  pressure  exerted  on  the  client  from  outside  sources. 
The  third  most  prevalent  problem  is  seen  as  related  to  the  agency  itself  and 
how  or  where  it  operates. 

Responses  for  Question  28,  concerning  the  biggest  problems  faced  by  the 
agency  itself  in  providing  services  to  clientele,  are  listed  in  Table  26.  By 
far  the  biggest  problems  the  agencies  felt  they  had  dealt  with  staff  and 
facilities  or  resources.  Also  cited  frequently  were  administrative  and  support 
problems. 

Question  29  asked  agencies  to  list  their  most  successful  aspects. 

Table  27  shows  that  general  agency  quality  and  agency  responsiveness  were 
considered  the  strongest  points. 

Life  Role  Demands 

Agency  respondents  were  asked  to  rate  127  life  role  demands  on  the  basis 
of  how  many  first  term  enlistees  were  seen  as  facing  the  demand,  and  how 
important  the  demand  was  considered  to  be  for  successful  adaptation  to  USAREUR. 
Table  28  lists  the  agencies'  overall  perceptions  of  mean  proportion  of  first 
term  enlistees  facing  each  demand,  on  a  scale  of  1  (very  few  or  none)  to  5  (all 
or  nearly  all) .  The  demands  are  rank-ordered  from  those  considered  to  be  faced 
by  the  most  first  term  enlistees  to  those  considered  to  be  faced  by  the  fewest. 
The  demand  "use  military  shopping  facilities"  ranks  highest  according  to 
agencies;  most  or  nearly  all  first  term  enlistees  are  perceived  as  facing  it. 

The  demand  "communicate  effectively  with  host  nation  military  personnel"  is 
perceived  to  be  faced  by  the  fewest  first  term  enlistees. 

Table  29  lists  the  agencies'  perceptions  of  the  importance  of  each  demand, 
rated  on  a  scale  of  1  =  not  at  all  important,  to  5  =  extremely  important. 


Table  28 


Agencies’  Overall  Ratings  of  Frequency  of  Demands: 
Rank  Ordered 


Rank 

N 

X 

Item 

i 

156 

4.59 

97.  Use  military  shopping  facilities 

2 

157 

4.51 

100.  Use  ration  cards 

3 

161 

4.27 

56.  Participate  in  and  meet  the  requirements  of  the 
Headstart  Host  Nation  Program 

4 

154 

4.23 

95*  Use  postal  services  effectively 

5 

160 

4.16 

57 .  Utilize  chain  of  command 

6 

157 

4.14 

67.  Obey  military  and  German  police 

7 

161 

4.13 

6.  Perform  job  tasks  adequately 

8 

153 

4.08 

101.  Observe  anti-shoplifting  laws 

9 

157 

4.07 

88.  Establish  and  maintain  effective  work  relationships 
with  peers 

10.5 

158 

4.06 

46.  Follow  military  dress  code 

10.5 

156 

4.06 

70.  Observe  military  and  host  nation  laws 

12 

157 

3.98 

63.  Exhibit  military  bearing 

13.5 

153 

3.94 

60.  Apply  basic  rules  of  physical  hygiene, 
preventive  medicine 

13.5 

157 

3.94 

78.  File  income  tax  report  correctly  and  on  time 

15 

154 

3.93 

12.  Pass  SQT/perform  SQT  tasks 

16 

161 

3.88 

69.  Communicate  effectively  with  superiors 

17 

155 

3.85 

72.  Maintain  proper  weight  and  level  of  physical  fitness 

18.5 

152 

3.84 

80.  Complete  requirements  for  promotion 

18.5 

162 

3.84 

92.  Deal  effectively  with  one’s  own  emotional  needs 
and  problems 

20 

162 

3.83 

82.  Make  a  smooth  cultural  transition  from  CONUS  to  USAREUR 

Rank 


x 


Item 


N 


21 

165 

3.81 

26.  Utilize  best  available  currency  exchange  rates 

22 

164 

3.77 

65.  Develop  tolerance/respect  for  the  language,  values 
and  behaviors  of  host  nation  citizens 

23.5 

151 

3.70 

49.  Acquire  necessary  immunizations  for  self  and  family 

23.5 

159 

3.70 

H4.  Know  how  to  order  and  pay  for  food  and  behave 
appropriately  in  restaurants  on  the  economy 

25.5 

160 

3.69 

9.  Observe  host  nation  traffic  rules 

25.5 

157 

3.69 

121.  Relate  individual  job  to  Army  mission 

27 

167 

3.68 

27.  Observe  acceptable/preferred  behaviors  within  the 

host  nation;  such  as,  quiet  hours,  ’unwritten”  rules 
of  behavior,  social  behaviors 

28 

162 

3.66 

119.  Make  choices  about  drug/alcohol  use  based  on  legal/ 
health  consequences 

29 

161 

3.64 

116.  Recognize  role  of  education  in  promotion/advancement 

30.5 

157 

3.61 

54.  Use  acceptable  social  skills  with  members  of  the 
opposite  sex 

30.5 

152 

3.61 

98.  Conserve  energy  at  home /work  and  on  the  road 

32 

154 

3.60 

15.  Take  safety  precautions  specific  to  the  host 

nation  environment  (i.e.,  avoiding  possibly  rabid 
animals,  handling  transformers  safely,  getting  on 
and  off  trains  and  strassenbahns  safely) 

33 

153 

3.59 

31.  Observe  security  regulations  (telephone,  SMLM) 

34 

161 

3.58 

36.  Use  banking  facilities  for  deposit /withdrawal 

35.5 

163 

3.56 

43.  Pay  bills  on  time 

35.5 

157 

3.56 

94.  Effectively  utilize  individual  and  unit  training 
opportunities 

37.5 

172 

3.53 

5.  Utilize  public  transportation  system  effectively, 
i.e.,  schedules,  fares,  modes,  appropriate  behaviors 

37.5 

156 

3.53 

45.  Retain,  apply  and  transfer  knowledge  and  skills 
which  have  been  learned 

39 

155 

3.45 

99.  Observe  military  barracks  rules  and  regulations 

Rank 


N 


x 


Item 


40 

155 

3.42 

48.  Participate  in  unit  sponsored  recreational  activities 

41 

152 

3.36 

41.  Organize  personal  time  in  order  to  schedule  travel/ 
recreational  pursuits  without  conflicting  with  field 
duty  requirements,  alerts,  shifts,  etc. 

42.5 

154 

3.31 

76.  Know  individual  rights  within  Army  assignment  system 

42.5 

164 

3.31 

110.  Understand  how  to  deal  effectively  with  personal 
and  family  crises 

44 

158 

3.27 

22.  Recognize  the  importance  of  tests  and  their  effects 
and  therefore  give  best  effort  on  tests 

45.5 

160 

3.24 

11.  Compare  and  select  appropriate  forms  of  trans¬ 
portation  depending  on  situational  needs 

45.5 

157 

3.24 

14.  Obtain  USAREUR  driver’s  license 

47 

158 

3.23 

71.  Recognize  the  use  of  recreational  activities  for 
self-realization,  enhancing  personal  growth 

48 

158 

3.22 

75.  Obtain  "career"  information 

49.5 

156 

3.21 

53.  Gather  information  about  available  options  and 

select  recreational  pursuits  appropriate  to  one’s 
interest,  budget,  marital  status 

49.5 

162 

3.21 

108.  Know  what  assistance  is  available  through  JAG 
legal  services 

51.5 

163 

3.20 

39 •  Maintain  balanced  checking  account 

51.5 

157 

3.20 

77.  Persevere  in  attempts  to  communicate  effectively 
with  local  nationals  despite  language  barrier 

53 

162 

3.19 

68.  Locate  sources  of  accurate  information  about 

educational  opportunities,  services,  and  benefits 

54 

153 

3.18 

42.  Adjust  to  overcrowded  housing  conditions 

55 

159 

3.17 

112.  Know  how  to  contact  local  chaplain’s  office  to 
obtain  information  about  services  and  programs 

56 

173 

3.16 

2.  Prepare  a  personal  budget 

58 

156 

3.14 

73.  Keep  records  for  income  tax  filing 

58 

155 

3.14 

79.  Acclimate  to  an  adult  learning  situation  which 
differs  from  the  traditional  secondary  school 

Rank 


N 


x 


Item 


58 

156 

3.14 

126.  Understand  impact  of  current  events  on  soldier  in 
Europe 

60 

153 

3.07 

113.  Purchase  gas  coupons 

61 

159 

3.06 

125.  Apply  first  aid  procedures  in  response  to  accidents 
and  emergencies 

62.5 

170 

3.05 

4.  Select  educational  program(s)  based  upon  availability 
eligibility  and  personal  abilities,  interests,  and 
needs 

62.5 

159 

3.05 

62.  Locate  materials /resources  which  assist  one  to 
learn  (e.g.,  library,  learning  resource  center, 
resource  people) 

64 

159 

3.04 

103.  Overcome  negative  attitudes  of  peers,  supervisors 
and  self  toward  education 

65 

158 

3.03 

117.  Apply  learning  skills  such  as  information  gathering, 
problem  solving,  and  the  organization,  analysis  and 
evaluation  of  data 

66.5 

167 

3.02 

10.  Utilize  the  services  offered  through  the  Educational 
Services  Office 

66.5 

159 

3.02 

40.  Recognize  when  personal  rights  are  violated  or 
infringed  upon  and  know  appropriate  recourse 

68 

158 

3.01 

34.  Communicate  effectively  with  store  personnel  when 
shopping  on  the  economy 

69.5 

157 

2.99 

55.  Follow  parking  regulations 

69.5 

157 

2.99 

115.  Develop  and  utilize  knowledge  of  geography  estimates 
of  time  and  distance  for  travel 

71.5 

165 

2.98 

8.  Save  money 

71.5 

158 

2.98 

120.  Avoid  businesses  known  for  deceptive  practices 

73 

160 

2.97 

81.  Share  information  concerning  community  resources 
with  spouse/family 

74 

158 

2.96 

91.  Pay  host  nation  utility  bills  on  time 

75.5 

159 

2.94 

17.  Apply  for  credit 

75.5 

157 

2.94 

105.  Locate  and  utilize  resources  for  independent 

training  (MOS  libraries,  correspondence  courses, 
learning  resource  centers) 


Rank 

N 

X 

Item 

77 

160 

2.93 

16.  Utilize  sponsor  program  effectively 

78.5 

156 

2.92 

74.  Determine  and  utilize  educational  financial  benefits 
consistent  with  eligibility  and  personal  needs  (e.g. 
VA,  VEAP,  TA,  BEGG,  and  loans) 

78.5  ; 

157 

2.92 

86.  Make  the  best  use  of  educational  opportunities 

given  the  realities  imposed  by  mission  priorities 
and/or  limited  opportunities  in  isolated  sites 

80 

155 

2.91 

83.  Choose  and  acquire  car  insurance  policy 

81.5 

156 

2.89 

'  7.  Register  to  vote  and  request  absentee  ballot 

81.5 

156 

2.89 

44.  Maintain  POV  in  safe  operating  condition 

83 

163 

2.86 

33.  Find  appropriate  housing 

84 

157 

2.85 

104.  Recognize  the  information  services  available  from 
your  local  library 

85.5 

157 

2.84 

30.  Clarify  educational  goals 

85.5 

157 

2.84 

123.  Provide  proper  family  and  child  care 

87 

159 

2.83 

47.  Understand  legal  consequences  of  contractual 
agreements 

88 

156 

2.82 

87.  Know  and  observe  relevant  passport,  visas,  and 

customs  regulations,  to  include  travel  to  Eastern 
bloc  countries 

89.5 

138 

2.81 

23.  Use  DPP  effectively 

89.5 

154 

2.81 

124.  Understand  the  purposes  and  methods  of  family 

planning  and  its  physical,  psychological,  legal, 
and  religious  aspects 

91.5 

154 

2.79 

96.  Observe  military  family  housing  rules  and 
regulations 

91.5 

159 

2.79 

127.  Apply  European  measurements  (clothing,  weight, 
metric) 

94 

158 

2.78 

59.  Know  how  to  plan  a  trip  utilizing  maps,  schedules 
and  tour  or  travel  agencies 

94 

160 

2.78 

90.  Use  housing  referral  services 

94 

154 

2.78 

122.  Obtain  sales  agreement  in  writing 

67 


Rank 


N 


x 


I  tern 


97.5 

162 

2.77 

18.  Become  familiar  with  community  resources  of 
instruction  for  a  new  leisure  skill 

97.5 

154 

r-> 

CM 

89.  Utilize  information  about  current  cultural  and 
sport  events 

97.5 

153 

2.77 

106.  Use  comparative  shopping  methods 

97.5 

155 

2.77 

118.  Utilize  variety  of  economy  markets,  bazaars,  sales, 

100 

161 

2.76 

21.  Determine  when  a  physical  or  psychological  problem 
requires  medical  treatment 

101 

172 

2.75 

1.  Prepare  a  family  budget 

102 

157 

2.71 

61.  Choose/buy  a  car  and  register  it 

103.5 

154 

2.68 

35.  Acquire  different  physical  and  psychological  health 
services,  both  military  and  local  national 

103.5 

157 

2.68 

64.  Respond  appropriately  to  instances  of  discrimination 
by  host  nation  citizens 

105 

160 

2.66 

93.  Deal  appropriately  with  sexual  harassment 

106.5 

150 

2.65 

66.  Prevent  or  obtain  treatment  for  venereal  diseases 

106.5 

152 

2.65 

107.  Recognize  authorized/non-authorized  solicitors 

108 

160 

2.61 

50.  Schedule  time  to  take  classes  while  also  meeting 
on  duty  and  off  duty  obligations 

109 

159 

2.60 

84.  Take  advantage  of  alternative,  non-traditional 
educational  programs  (e.g.,  correspondence, 
external  degrees,  CLEP,  and  independent  learning) 

110.5 

159 

2.59 

37.  Utilize  effective  study  skills,  including  locating 
?  a  place  conducive  to  study 

110.5 

152 

2.59 

51.  Recognize  uniforms/rank  of  NATO  personnel 

112 

158 

2.58 

111.  Use  customer  complaints  procedures  correctly 

113 

147 

2.57 

19.  Handle  classified  material  correctly 

114 

157 

2.53 

102.  Obtain  added  value  tax  relief 

115 

159 

2.52 

109.  Know  of  educational  opportunities  for  dependents 

Rank 

N 

X 

Item 

116 

163 

2.50 

2A .  Be  aware  of  provisions  /consequences  of  economy  rental 
contracts 

117 

167 

2.49 

13.  Know  how  to  obtain  emergency  financial  relief 

118.5 

161 

2.48 

3.  Follow  safety  procedures  for  the  home 

118.5 

163 

2.48 

32.  Know  when,  how,  and  for  what  purposes  to  obtain 
power  of  attorney 

120 

153 

2.38 

20.  Transfer  property  legally 

121 

151 

2.34 

85.  Respond  appropriately  to  rental  advertisements 

122 

159 

2.28 

58.  Understand  rules  and  regulations  governing  marriage/ 
divorce  to  include  cross-national  relationships 

123 

159 

2.26 

29 .  Acquire  travelers  checks 

124 

162 

2.22 

28.  Apply  proper  first  aid  to  a  person  suffering  from 
drug  overdose 

125 

151 

2.21 

38.  Interface  effectively  with  NATO  partnership  unit 

126 

152 

2.15 

52.  Observe  military  and  host  nation  rules  and  regula¬ 
tions  concerning  the  ownership  and  care  of  pets 

127 

163 

2.11 

25.  Communicate  effectively  with  host  nation  military 
personnel 

69 


Table  29 


Rank 

N 

Agencies  1 

X 

'  Overall  Ratings  of  Importance  of  Demands: 

Rank  Ordered 

Item 

1.5 

159 

4.48 

67.  Obey  military  and  German  police 

1.5 

164 

4.48 

92.  Deal  effectively  with  one’s  own  emotional  needs 
and  problems 

3.5 

160 

4.44 

9.  Observe  host  nation  traffic  rules 

3.5 

151 

4.44 

19.  Handle  classified  material  correctly 

5 

167 

4.43 

110.  Understand  how  to  deal  effectively  with  personal 
and  family  crises 

6 

165 

4.42 

119.  Make  choices  about  drug/alcohol  use  based  on 
legal /health  consequences 

7 

160 

4.41 

6.  Perform  job  tasks  adequately 

8 

165 

4.37 

43.  Pay  bills  on  time 

9 

159 

4.36 

70.  Observe  military  and  host  nation  laws 

10.5 

164 

4.35 

82.  Make  a  smooth  cultural  transition  from  CONUS  to  USAREUR 

10.5 

160 

4.35 

123.  Provide  proper  family  and  child  care 

12 

160 

4.34 

88.  Establish  and  maintain  effective  work  relationships 
with  peers 

13 

159 

4.33 

125.  Apply  first  aid  procedures  in  response  to  accidents 
and  emergencies 

14 

157 

4.32 

12.  Pass  SQT/perform  SQT  tasks 

15 

163 

4.31 

57.  Utilize  chain  of  command 

16.5 

166 

4.30 

39.  Maintain  balanced  checking  account 

16.5 

156 

4.30 

66.  Prevent  or  obtain  treatment  for  venereal  diseases 

18 

156 

4.29 

101.  Observe  anti-shoplifting  laws 

19 

163 

4.28 

69.  Communicate  effectively  with  superiors 

20 

164 

4.25 

28.  Apply  proper  first  aid  to  a  person  suffering  from 
drug  overdose 

Rank 


N 


x 


Item 


21 

166 

4.24 

33.  Find  appropriate  housing 

22.5 

172 

4.23 

1.  Prepare  a  family  budget 

22.5 

165 

4.23 

24.  Be  aware  of  provisions/  consequences  of  economy 
rental  contracts 

24.5 

153 

4.22 

80.  Complete  requirements  for  promotion 

24. 5 

162 

4.22 

91.  Pay  host  nation  utility  bills  on  time 

26 

166 

4.21 

65.  Develop  tolerance/respect  for  the  language, 
values  and  behaviors  of  host  nation  citizens 

27 

154 

4.20 

31.  Observe  security  regulations  (telephone,  SMLM) 

28 

157 

4.19 

44.  Maintain  POV  in  safe  operating  condition 

29 

162 

4.17 

93.  Deal  appropriately  with  sexual  harassment 

30 

173 

4.16 

2.  Prepare  a  personal  budget 

31 

172 

4.15 

27.  Observe  acceptable/preferred  behaviors  within 

the  host  nation;  such  as,  quiet  hours,  "unwritten" 
rules  of  behavior,  social  behaviors 

32.5 

164 

4.11 

21,  Determine  when  a  physical  or  psychological  problem 
requires  medical  treatment 

32.5 

161 

4.11 

103.  Overcome  negative  attitudes  of  peers,  supervisors 
and  self  toward  education 

34 

161 

4.09 

81.  Share  information  concerning  community  resources 
with  spouse/family 

35 

158 

4.07 

124.  Understand  the  purposes  and  methods  of  family 

planning  and  its  physical,  psychological,  legal, 
and  religious  aspects 

37 

162 

4.06 

47 .  Understand  legal  consequences  of  contractual 
agreements 

37 

159 

4.06 

63.  Exhibit  military  bearing 

37 

159 

4.06 

100.  Use  ration  cards 

40.5 

155 

4.05 

60.  Apply  basic  rules  of  physical  hygiene,  preventive 
medicine 

7r 


Rank 


N 


x 


Item 


40.5 

159 

4.05 

87.  Know  and  observe  relevant  passport,  visas,  and 

customs  regulations,  to  include  travel  to  Eastern 
bloc  countries 

40.5 

157 

4.05 

99.  Observe  military  barracks  rules  and  regulations 

40.5 

164 

4.05 

108.  Know  what  assistance  is  available  through  JAG 
legal  services 

43.5 

159 

4.04 

46.  Follow  military  dress  code 

43.5 

159 

4.04 

78.  File  income  tax  report  correctly  and  on  time 

45 

157 

4.03 

42.  Adjust  to  overcrowded  housing  conditions 

46 

162 

4.02 

116.  Recognize  role  of  education  in  promotion/advancement 

47 

157 

4.00 

45.  Retain,  apply  and  transfer  knowledge  and  skills 
which  have  been  learned 

48 

158 

3.98 

121.  Relate  individual  job  to  Army  mission 

50 

155 

3.97 

72.  Maintain  proper  weight  and  level  of  physical  fitness 

50 

154 

3.97 

76.  Know  individual  rights  within  Army  assignment  system 

50 

163 

3.97 

114.  Know  how  to  order  and  pay  for  food  and  behave 
appropriately  in  restaurants  on  the  economy 

53 

167 

3.96 

13.  Know  how  to  obtain  emergency  financial  relief 

53 

160 

3.96 

40,  Recognize  when  personal  rights  are  violated  or 
infringed  upon  and  know  appropriate  recourse 

53 

158 

3.96 

54.  Use  acceptable  social  skills  with  members  of  the 
opposite  sex 

55 

161 

3.95 

120.  Avoid  businesses  known  for  deceptive  practices 

56 

163 

3.94 

56.  Participate  in  and  meet  the  requirements  of  the 
Headstart  Host  Nation  Program 

57 

165 

3.93 

36.  Use  banking  facilities  for  deposit/withdrawal 

58 

154 

3.92 

49.  Acquire  necessary  immunization  for  self  and  family 

59.5 

161 

3.90 

22.  Recognize  the  importance  of  tests  and  their  effects 
and  therefore  give  best  effort  on  tests 

72 


Rank 

mm 

X 

Item 

59.5 

157 

3.90 

83.  Choose  and  acquire  car  insurance  policy 

61.5 

159 

3.89 

64.  Respond  appropriately  to  instances  of  discrimina¬ 
tion  by  host  nation  citizens 

61.5 

156 

3.89 

96.  Observe  military  family  housing  rules  and 
regulations 

63.5 

162 

3.88 

90.  Use  housing  referral  services 

63.5 

157 

3.88 

94.  Effectively  utilize  individual  and  unit  training 
opportunities 

65 

158 

3.87 

97.  Use  military  shopping  facilities 

66.5 

174 

3.86 

5.  Utilize  public  transportation  system  effectively , 
i.e.,  schedules,  fares,  modes,  appropriate  behaviors 

66.5 

161 

3.86 

16.  Utilize  sponsor  program  effectively 

68.5 

170 

3.84 

4.  Select  educational  program(s)  based  upon  availability 
eligibility  and  personal  abilities,  interests,  and 
needs 

68.5 

155 

3.84 

20.  Transfer  property  legally 

70.5 

167 

3.83 

32.  Know  when,  how,  and  for  what  purposes  to  obtain 
power  of  attorney 

70.5 

158 

3.83 

126.  Understand  impact  of  current  events  on  soldier  in 
Europe 

72 

157 

3.80 

95.  Use  postal  services  effectively 

73 

139 

3.78 

23.  Use  DPP  effectively 

74 

155 

3.77 

41.  Organize  personal  time  in  order  to  schedule  travel/ 
recreational  pursuits  without  conflicting  with 
field  duty  requirements,  alerts,  shifts,  etc. 

76 

158 

3.76 

75.  Obtain  "career'’  information 

76 

159 

3.76 

77.  Persevere  in  attempts  to  communicate  effectively 
with  local  nationals  despite  language  barrier 

76 

159 

3.76 

86.  Make  the  best  use  of  educational  opportunities 

given  the  realities  imposed  by  mission  priorities 
and/or  limited  opportunities  in  isolated  sites 


73- 


Rank 


N 


x 


Item 


79 

168 

3.75 

26.  Utilize  best  available  currency  exchange  rates 

79 

156 

3.75 

98.  Conserve  energy  at  home/work  and  on  the  road 

79 

158 

3.75 

122.  Obtain  sales  agreement  in  writing 

81 

164 

3.74 

68.  Locate  sources  of  accurate  information  about 

educational  opportunities,  services,  and  benefits 

82 

160 

3.73 

71.  Recognize  the  use  of  recreational  activities  for 
self-realization,  enhancing  personal  growth 

83 

167 

3.72 

10.  Utilize  the  services  offered  through  the  Educa¬ 
tional  Services  Office 

84.5 

161 

3.71 

105.  Locate  and  utilize  resources  for  independent 

training  (M0S  libraries ,  correspondence  courses , 
learning  resource  centers) 

84.5 

161 

3.71 

117.  Apply  learning  skills  such  as  information  gathering, 
problem  solving,  and  the  organization,  analysis  and 
evaluation  of  data 

86 

162 

3.70 

58.  Understand  the  rules  and  regulations  governing 
marriage/divorce  to  include  cross— national 
relationships 

87.5 

157 

3.68 

15.  Take  safety  precautions  specific  to  the  host 

nation  environment  (i.e.,  avoiding  possibly  rabid 
animals,  handling  transformers  safely,  getting  on 
and  off  trains  and  strassenbahns  safely) 

87.5 

156 

3.68 

30.  Clarify  educational  goals 

89 

156 

3.67 

74.  Determine  and  utilize  educational  financial  benefits 
consistent  with  eligibility  and  personal  needs  (e.g. 
VA,  VEAP,  TA,  BEOG,  and  loans) 

90.5 

158 

3.64 

73.  Keep  records  for  income  tax  filing 

90.5 

156 

3.64 

113 .  Purchase  gas  coupons 

92 

160 

3.63 

109 .  Know  of  educational  opportunities  for  dependents 

94 

164 

3.62 

34.  Communicate  effectively  with  store  personnel 
when  shopping  on  the  economy 

94 

159 

3.62 

61.  Choose/buy  a  car  and  register  it 

Rank 


N 


x 


Item 


94 

159 

3.62 

62.  Locate  materials/resources  which  assist  one  to 
learn  (e.g.,  library,  learning  resource  center,' 
resource  people) 

96 

161 

3.61 

112.  Know  how  to  contact  local  chaplain’s  office  to 
obtain  information  about  services  and  programs 

98 

159 

3.60 

14.  Obtain  USAREUR  driver’s  license 

98 

162 

3.60 

50.  Schedule  time  to  take  classes  while  also  meeting 
on  duty  and  off  duty  obligations 

98 

157 

3.60 

79.  Acclimate  to  an  adult  learning  situation  which 
differs  from  the  traditional  secondary  school 

100.5 

164 

3.57 

25.  Communicate  effectively  with  host  nation  military 
personnel 

100.5 

162 

3.57 

37.  Utilize  effective  study  skills,  including  locating 
a  place  conducive  to  study 

102 

155 

3.56 

35.  Acquire  different  physical  and  psychological 

health  services,  both  military  and  local  national 

103 

160 

3.55 

102.  Obtain  added  value  tax  relief 

104 

160 

3.51 

3.  Follow  safety  procedures  for  the  home 

105 

154 

3.49 

107.  Recognize  authorized /non-author ized  solicitors 

106 

160 

3.47 

84.  Take  advantage  of  alternative,  non-traditional 
educational  programs  (e.g. ,  correspondence, 
external  degrees,  CLEP ,  and  independent  learning) 

107 

160 

3.46 

53.  Gather  information  about  available  options  and 
select  recreational  pursuits  appropriate  to  one’s 
interest,  budget,  marital  status 

108 

168 

3.43 

8.  Save  money 

109 

160 

3.41 

104.  Recognize  the  information  services  available 
from  your  local  library 

110 

163 

3.40 

11.  Compare  and  select  appropriate  forms  of  trans¬ 
portation  depending  on  situational  needs 

112 

159 

3.38 

7.  Register  to  vote  and  request  absentee  ballot 

112  . 

155 

3.38 

38.  Interface  effectively  with  NATO  partnership  unit 

Rank 

N 

X 

Item 

112 

159 

3.38 

111.  Use  customer  complaints  procedures  correctly 

114 

158 

3.34 

55.  Follow  parking  regulations 

115 

156 

3.33 

48.  Participate  in  unit  sponsored  recreational  activities 

116 

162 

3,29 

59,  Know  how  to  plan  a  trip  utilizing  maps,  schedules 
and  tour  or  travel  agencies 

117 

164 

3.27 

18.  Become  familiar  with  community  resources  of 
instruction  for  a  new  leisure  skill 

118 

157 

3.25 

106.  Use  comparative  shopping  methods 

119.5 

156 

3.23 

52.  Observe  military  and  host  nation  rules  and 

regulations  concerning  the  ownership  and  care  of 
pets 

119.5 

162 

3.23 

127.  Apply  European  measurements  (clothing,  weight, 
metric) 

121 

161 

3.21 

115.  Develop  and  utilize  knowledge  of  geography 
estimates  of  time  and  distance  for  travel 

122.5 

155 

3.14 

51.  Recognize  uniforms/rank  of  NATO  personnel 

122.5 

156 

3.14 

89,  Utilize  information  about  current  cultural  and 
sport  events 

124 

153 

3.11 

85.  Respond  appropriately  to  rental  advertisements 

125 

162 

3.07 

17 .  Apply  for  credit 

126 

157 

2.98 

118.  Utilize  variety  of  economy  markets,  bazaars, 
sales,  etc. 

127 

162 

2.96 

29.  Acquire  travelers  checks 

76 


Demands  in  the  Table  are  rank -ordered  from  most  important  (obey  military 
and  German  police)  to  least  important  (acquire  traveler’s  checks). 

Table  30  lists  both  the  mean  frequency  ratings  and  the  mean  importance 
rating  for  each  demand,  by  agency  type.  Generally,  there  is  little  variation 
in  frequency  or  importance  ratings  for  demands  across  agency  types.  The 
more  notable  differences  in  ratings  occur  for  those  demands  closely  related  to 
a  particular  agency  type.  For  instance,  those  demands  dealing  directly  with 
education  are  often  considered  slightly  more  important  or  more  commonly  faced 
by  first  term  enlistees  when  rated  by  education  agencies  than  when  rated  by 
other  agency  types . 

A  matrix  of  demands  was  developed  listing  demands  according  to  combined 
frequency  and  importance  ratings.  This  matrix  appears  in  Table  31.  Nearly  all 
demands  were  considered  at  least  ’’moderately”  important,  and  all  demands  were 
perceived  to  be  faced  by  at  least  ’’some”  first  term  enlistees.  Over  half  of 
all  demands  were  rated  as  faced  by  at  least  half  of  all  first  term  enlistees, 
and  considered  at  least  moderately  important.  Thirty— two  demands  were  faced 
by  at  least  half  the  first  term  enlistees  and  were  considered  quite  important. 

On  the  mailed  questionnaire,  respondents  were  asked  to  indicate  which 
demands  they  addressed  within  their  agencies,  and  which  were  the  agencies’ 
highest  priorities.  For  each  agency  type,  the  percent  of  agency  respondents 
who  indicate  their  agencies  address  each  demand  is  shown  in  Table  32.  Asterisks 
indicate  demands  addressed  by  over  50%  of  agencies  in  a  given  agency  type. 

Table  33  lists,  for  each  agency  type,  the  highest  priority  demands,  and  the 
percent  of  agency  respondents  who  cited  the  demands  as  highest  priority.  As 
expected,  it  can  be  seen  that  most  agencies  perceive  their  greatest  responsibility 
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37.  Utilize  effective  study  skills.  Including 

2.61  2.16  2.47  2.41  3.00  2.46  locating  a  place  conducive  to  study.  3.66  3.48  3.47  3.44  3.78  3.79 
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62.  Locate  materials/resources  which  assist 
one  to  Learn  (e.g,,  library,  learning 

2.88  2.74  3.40  3.05  3.49  2.76  resource  center,  resource  people).  3.58  3,57  3.64  3.78  3.80 
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financial  benefits  consistent  with 
eligibility  and  personal  needs  (e.g*# 

2.81  2.67  3.00  2.76  3.26  2.76  VA,  VEAP,  TA,  BEOfi,  and  loans).  3.65  3.58  3.86  3.79  3.97 


Number  of  FlrsL  Term  Enlistees  facing  Demand  _ x  Importance  of  Domain) 


<■£> 

O' 

nO 

in 

m 

O 

«y 

NO 

c 

PM 

r- 

1-M 

00 

cm 

r-i 

CM 

PM 

<3- 

o 

vD 

m 

A® 

C-J 

cn 

■sT 

'■a* 

<r 

m 

m 

r- 

co 

00 

00 

aH 

o 

CM 

m 

\D 

ON 

n£5 

ON 

m 

PM 

•H 

m 

o 

m 

n 

m 

<n 

m 

m 

at 

<y 

<r 

m 

0) 

c 

AJ 

o 

>N 

•  • 

—I 

•fA 

>% 

E 

u 

.  c- 

c. 

AJ 

AJ 

o 

A* 

60  U2 

© 

8 

*3 

to 

. 

■H 

v< 

*  M 

aj 

© 

c 

3 

c 

C 

IAJ 

0 

0)  o 

>N 

to 

*3 

CO 

AJ 

aA 

o 

3 

c. 

i 

w 

E 

a 

a^ 

ca 

Aj 

E 

c 

c 

A 

u 

•H 

m 

>> 

a 

c 

AJ 

E 

o 

at 

o 

8  8 

< 

C 

w 

«— i 

o 

o 

5 

u 

2 

E  O 

3 

8 

AJ 

60  — < 

£ 

u 

AJ 

c 

co  at 

a 

C 

E 

c 

a 

c 

AJ 

0 

. 

CO 

at 

u  u 

AJ 

« 

aA 

E 

o 

© 

— < 

•rA 

W* 

00  >s 

a 

u 

> 

90  00 

c 

c 

r~ 

O 

u 

c 

T3 

a 

C  rH 

c 

3 

—a 

o  at 

at 

0 

AJ 

o 

AJ 

v. 

V 

to 

■H  *H 

CO 

ro 

AJ 

U  -X3 

. 

u 

A-» 

aA 

o 

o 

8 

Ja 

Vi 

C  E 

Vi 

c 

CO 

a 

aj 

o 

c 

a 

a 

AJ 

o 

u  ® 

AJ 

am 

c 

•-j 

00 

0 

8 

AJ 

WM 

at  nm 

lA 

re 

s 

AJ 

E 

09 

w 

AJ 

at 

U  '“'a. 

•H 

Vi 

at 

to  q 

•M 

u 

AJ 

8 

8 

u 

AJ 

(0 

c  at 

a 

8 

AJ 

c  u 

c 

>s 

o 

AJ 

u 

O 

H 

AJ 

AJ 

o  a 

u 

o 

o  at 

u 

t-A 

VIA 

CO 

c. 

o 

a. 

2 

c 

O  3 

3 

CO 

aA 

8 

at 

c 

aA  * 

E 

H 

at 

-o 

€ 

at 

O 

AJ 

at 

AJ  X 

a 

AJ 

© 

AJ 

r* 

u 

iA 

H 

© 

o 

8 

3 

ce 

O 

a 

«A 

z 

H 

AJ 

AJ 

AJ 

© 

X 

c 

U* 

O 

iA 

O 

3J 

3 

3 

A  AJ 

lA  • 

Ui 

co 

CO 

C3 

•tH 

8 

8 

O 

AJ 

£ 

W 

cr 

© 

*3 

©  c 

q.  a 

at 

3 

>A 

3 

u 

AJ 

® 

JZ 

3 

8 

AJ 

J= 

a: 

a 

90 

© 

u  © 

O  AJ 

at 

-3 

8 

c 

u 

0 

u 

o 

tr 

E 

AJ 

< 

8 

8 

C  *3 

v  c 

Ia 

«<A 

AA 

>% 

re 

© 

AJ 

© 

o 

© 

C 

3 

O 

CD 

AJ 

aA 

©  C 

Q.  © 

co 

> 

AJ 

r-^ 

_c 

E 

nm 

>A 

o 

O 

3D 

*3 

c 

8 

*3  © 

u 

c 

© 

© 

O 

© 

Ua 

Ua 

8 

E 

S 

8 

C 

C  c. 

8  © 

z 

T3 

© 

lA 

> 

© 

u 

• 

AJ 

iA 

© 

c 

© 

8 

O 

8 

> 

o 

O  © 

a 

C 

E 

© 

00 

c 

© 

8 

*3 

8 

AJ 

O 

AJ 

*3 

c.  -3 

*3  — H 

c 

*H 

c 

> 

AJ 

8 

•H 

J 

E 

•3 

© 

u 

8 

© 

8 

AJ 

8  C 

C  AJ 

*tA 

oo 

© 

u 

aA 

X 

C 

-A 

© 

3 

CD 

8 

©  "H 

O  Ja 

a 

5 

aA 

8 

© 

00 

© 

AJ 

H 

u 

o 

a. 

kl 

O 

© 

=l 

o 

© 

TJ 

Ia 

a.  © 

AJ 

o 

8 

Vj 

lAI 

c 

U 

aA 

u 

E 

8 

8 

-X 

Z 

o 

JC 

8 

U  *3 

«  > 

-O 

c 

W 

© 

«A4 

8 

aA 

c 

O 

JZ 

© 

3 

_2 

© 

8 

o 

JC 

8 

Ja 

o  s 

©  *3 

O 

x: 

*8 

Ca 

© 

•-H 

U. 

o 

< 

3 

8 

U 

CD 

iA 

z 

u 

C3 

H 

aJ 

O  8 

QC  8 

V -v 

nD 

Pa. 

CD 

ON 

o 

^A 

PM 

n 

«y 

m 

Pa 

Pa. 

Pa 

r»A 

PA 

CO 

OO 

00 

aO 

30 

00 

84 


86,  Make  the  best  use  of  educational  oppor¬ 
tunities  given  the  realities  Imposed  by 
mission  priorities  and/or  limited 

2.90  2,93  2.87  3,56  2.54  .  opportunities  in  isolated  sites.  3.59  3,71  4.07  3.67 
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112.  Know  how  to  contact  local  chaplain's 
office  to  obtain  Information  about 

3.19  2.90  2.93  3.46  3.44  3.23  services  and  programs.  3.87  3.38  3,13  3.79  3.49  J.H9 


Number  of  First  Term  Enlistees  Facing  Demand  ___ _ x  Importance  of  Demand 
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124.  Understand  the  purposes  and  methods  of 
family  planning  and  its  physical, 
psychological,  legal,  and  religious 

2.90  2.55  3.07  2.36  3.13  2.59  aspects.  4.15  3.96  4.27  4.04  4.06 
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Frequency  of  Demand  -  "How  Many 
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Not  at  All 
Important) 


Table  32 


Percent  of  Each  Type  of  Agency  Indicating  They  Address  Each  Demand 
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military  personnel. 

2 

8 

13 

0 

57* 

3 

26 

Utilize  best  available  currency  exchange 
rates. 

5 

0 

20 

0 

32 

28 

27 

Observe  acceptable/preferred  behaviors 
within  the  host  nation;  such  as,  quiet 
hours,  "unwritten”  rules  of  behavior, 
social  behaviors. 

10 

38 

53* 

42 

46 

10 

28 

Apply  proper  first  aid  to  a  person 
suffering  from  drug  overdose. 

14 

0 

0 

17 

7 

3 

29 

Acquire  travelers  checks. 

0 

0 

7 

8 

4 

14 

30 

Clarify  educational  goals. 

14 

0 

33 

8 

75* 

0 

31 

Observe  security  regulations  (telephone, 

SMLM)  . 

7 

8 

7 

17 

7 

0 

32 

Know  when,  how,  and  for  what  purposes  to 
obtain  power  of  attorney. 

19 

38 

20 

0 

0 

14 

33 

Find  appropriate  housing. 

10 

0 

20 

0 

4 

17 

34 

Communicate  effectively  with  store — 
personnel  when  shopping  on  the  economy. 

7 

0 

40 

17 

54* 

10 
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35 

Acquire  different  physical  and  psycho¬ 
logical  health  services,  both  military 
and  local  national. 

36 

0 

13 

17 

0 

17  ’ 

36 

Use  banking  facilities  for  deposit/ 
withdrawal. 

19 

0 

0 

17 

7 

38 

37 

Utilize  effective  study  skills,  including 
locating  a  place  conducive  to  study. 

5 

0 

13 

8 

82* 

0 

38 

Interface  effectively  with  NATO  partner¬ 
ship  unit. 

0 

0 

7 

0 

14 

0 

39 

Maintain  balanced  checking  account. 

40 

15 

0 

25 

14 

66* 

40 

Recognize  when  personal  rights  are 
violated  or  infringed  upon  and  know 
appropriate  recourse. 

17 

77* 

7 

50* 

4 

7 

41 

Organize  personal  time  in  order  to 
schedule  travel/recreational  pursuits 
without  conflicting  with  field  duty 
requirements,  alerts,  shifts,  etc. 

14 

0 

73* 

8 

4 

0 

42 

Adjust  to  overcrowded  housing  conditions. 

17 

0 

27 

0 

0 

7 

43 

Pay  bills  on  time. 

31 

23 

13 

25 

0 

55* 

44 

Maintain  PQV  in  safe  operating  condition. 

2 

31 

20 

17 

0 

0 

45 

Retain,  apply  and  transfer  knowledge  and 
skills  which  have  been  learned. 

12 

8 

13 

25 

61* 

0 

46 

Follow  military  dress  code. 

12 

23 

0 

17 

0 

3 

47 

Understand  legal  consequences  of  contrac¬ 
tual  agreements. 

2 

38 

13 

0 

0 

7 

48 

Participate  in  unit  sponsored  recrea¬ 
tional  activities . 

12 

8 

73* 

25 

0 

0 

49 

Acquire  necessary  immunizations  for  self 
and  family. 

17 

0 

7 

0 

0 

0  . 

50 

Schedule  time  to  take  classes  while  also 
meeting  on  duty  and  off  duty  obligations. 

7 

0 

7 

17 

71* 

0 

51 

Recognize  uniforms/rank  of  NATO  personnel. 

.  0 

0 

0 

17 

11 

0 

52 

Observe  military  and  host  nation ^fUIes 
and  regulations  concerning  the  ownership 
and  care  of  pets. 

92 

5 

23 

20 

0 

4 

10 

Demand 

it 

Demand 

Health 

N  =  42 

Legal 

N  =  13 

Leisure 
N  =15 

Work 

N  =  12 

Educ 

N  =  28 

Consume 

N  =  29 

53 

Gather  information  about  available  options 
and  select  recreational  pursuits  appropri¬ 
ate  to  one’s  interest,  budget,  marital 
status* 

21 

8 

80* 

33 

4 

14 

54 

Use  acceptable  social  skills  with  members 
of  the  opposite  sex. 

26 

38 

13 

50* 

14 

14 

55 

Follow  parking  regulations. 

0 

31 

0 

17 

4 

0 

56 

Participate  in  and  meet  the  requirements 
of  the  Headstart  Host  Nation  Program. 

7 

8 

7 

25 

61 

3 

57 

Utilize  chain  of  command. 

14 

31 

7 

42 

4 

0 

58 

Understand  rules  and  regulations  governing 
marriage/divorce  to  include  cross-national 
relationships. 

17 

31 

0 

33 

0 

0 

59 

Know  how  to  plan  a  trip  utilizing  maps, 
schedules  and  tour  or  travel  agencies. 

7 

0 

73* 

17 

21 

3 

60 

Apply  basic  rules  of  physical  hygiene, 
preventive  medicine. 

19 

0 

7 

8 

4 

0 

61 

Choose/buy  a  car  and  register  it. 

5 

31 

0 

17 

0 

7 

62 

Locate  materials/resources  which  assist 
one  to  learn  (e.g.,  library,  learning 
resource  center,  resource  people). 

10 

0 

40 

8 

96* 

10 

63 

Exhibit  military  bearing. 

12 

23 

7 

25 

4 

0 

64 

Respond  appropriately  to  instances  of 
discrimination  by  host  nation  citizens. 

10 

46 

13 

50* 

11 

0 

65 

Develop  tolerance/respect  for  the 
language,  values  and  behaviors  of  host 
nation  citizens. 

12 

15 

47 

33 

50* 

10 

66 

Prevent  or  obtain  treatment  for  venereal 
diseases. 

14 

0 

0 

8 

0 

0 

67 

Obey  military  and  German  police. 

5 

38 

7 

33 

11 

0 

68 

Locate  sources  of  accurate  information 
about  educational  opportunities, 
services,  and  benefits. 

21 

0 

47 

17 

86* 

7 

69 

Communicate  effectively  with  superiors. 

33 

15 

.  J.3 

50* 

18 

3 

93 


Demand 

// 


Demand 


70  Observe  military  and  host  nation  laws. 
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12 

38 

13 

17 

7 

71  Recognize  the  use  of  recreational 
activities  for  self-realization. 


enhancing  personal  growth. 

19 

0 

87* 

25 

7 

3 

72 

Maintain  proper  weight  and  level  of 
physical  fitness. 

12 

15 

20 

25 

0 

0 

73 

Keep  records  for  income  tax  filing. 

12 

23 

0 

8 

7 

17 

74 

Determine  and  utilize  educational 
financial  benefits  consistent  with 
eligibility  and  personal  needs  (e.g., 

VA,  VEAP,  TA,  BEOG,  and  loans). 

7 

0 

7 

17 

75* 

0 

75 

Obtain  "career"  information. 

12 

0 

7 

8 

54* 

0 

76 

Know  individual  rights  within  Army 
assignment  system. 

7 

0 

0 

8 

0 

0 

77 

Persevere  in  attempts  to  communicate 
effectively  with  local  nationals  despite 
language  barrier* 

5 

15 

33 

17 

46 

0 

78 

File  income  tax  report  correctly  and 
on  time. 

5 

31 

0 

8 

7 

10 

79 

Acclimate  to  an  adult  learning  situation 
which  differs  from  the  traditional 

secondary  school. 

7 

0 

13 

8 

86* 

0 

80 

Complete  requirements  for  promotion. 

14 

0 

0 

17 

36 

0 

81 

Share  information  concerning  community 
resources  with  spouse/family. 

45 

8 

33 

25 

4 

28 

82 

Make  a  smooth  cultural  transition  from 
CONUS  to  USAREUR. 

14 

23 

53* 

42 

32 

28 

83 

Choose  and  acquire  car  insurance  policy. 

5 

8 

7 

0 

4 

3 

84 

Take  advantage  of  alternate,  non- 
traaitional  educational  programs  (e.g.. 

, 

correspondence,  external  degrees,  CLEP, 
and  independent  learning)  . 

10 

0 

7 

25 

75* 

0 

85 

Respond  appropriately  to  rental 
advertisements. 

0 

0 

0 

8 

0 

7 

94 
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Consum 

N  =  29 

86 

Make  the  best  use  of  educational  oppor¬ 
tunities  given  the  realities  imposed  by 
mission  priorities  and/or  limited 
opportunities  in  isolated  sites. 

10 

0 

20 

25 

89 

0 

87 

Know  and  observe  relevant  passport, 
visas,  and  customs  regulations,  to 
include  travel  to  Eastern  bloc  countries. 

12 

8 

27 

17 

4 

10 

88 

Establish  and  maintain  effective  work 
relationships  with  peers. 

33 

0 

7 

17 

4 

7 

89 

Utilize  information  about  current 
cultural  and  sport  events. 

5 

8 

53* 

17 

14 

3 

90 

Use  housing  referral  services. 

7 

8 

27 

25 

0 

10 

91 

Pay  host  nation  utility  bills  on  time. 

14 

15 

20 

8 

7 

34 

92 

Deal  effectively  with  one1 s  own  emotional 
needs  and  problems. 

55* 

0 

33 

33 

7 

24 

93 

Deal  appropriately  with  sexual 
harrassment ♦ 

29 

46 

0 

75* 

4 

3 

94 

Effectively  utilize  individual  and  unit 
training  opportunities. 

14 

8 

0 

25 

29 

3 

95 

Use  postal  services  effectively. 

2 

0 

13 

0 

11 

0 

96 

Observe  military  family  housing  rules 
and  regulations. 

10 

31 

7 

8 

0 

14 

97 

Use  military  shopping  facilities. 

5 

0 

20 

8 

0 

3 

98 

Conserve  energy  at  home/work  and  on 
the  road. 

7 

8 

7 

0 

0 

7 

99 

Observe  military  barracks  rules  and 
regulations . 

7 

15 

0 

8 

0 

0 

100 

Use  ration  cards. 

7 

8 

7 

17 

0 

0 

±01 

Observe  anti-shoplifting  laws. 

5 

15 

0 

8 

0 

0 

102 

Obtain  added  value  tax  relief. 

14 

0 

27 

25 

4 

24 

103 

Overcome  negative  attitudes  of  peers, 
supervisors  and  self  toward  education. 

24 

0 

13 

17 

39 

7 

95 
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104  Recognize  the  information  services 


available  from  your  local  library. 

7 

0 

47 

25 

25 

.3 

105 

Locate  and  utilize  resources  for 
independent  training  (MOS  libraries, 
correspondence  courses,  learning 
resource  centers) . 

17 

0 

20 

25 

93* 

0 

106 

Use  comparative  shopping  methods. 

21 

8 

33 

8 

14 

21 

107 

Recognize  authorized /non-authorized 
solicitors. 

5 

15 

7 

8 

0 

0 

108 

Know  what  assistance  is  available  through 
JAG  legal  services. 

21 

46 

20 

17 

4 

17 

109 

Know  of  educational  opportunities  for 
dependents. 

19 

0 

20 

8 

86* 

7 

110 

Understand  how  to  deal  effectively  with 
personal  and  family  crises. 

60* 

31 

20 

33 

0 

31 

111 

Use  customer  complaints  procedures 
correctly. 

2 

31 

7 

17 

0 

7 

112 

Know  how  to  contact  local  chaplain1 s 
office  to  obtain  information  about 
services  and  programs. 

33 

0 

27 

17 

0 

10 

113 

Purchase  gas  coupons. 

5 

0 

7 

0 

0 

3 

114 

Know  how  to  order  and  pay  for  food  and 
behave  appropriately  in  restaurants  on 
the  economy. 

10 

0 

47 

17 

36 

7 

115 

Develop  and  utilize  knowledge  of  geography 
estimates  of  time  and  distance  for  travel. 

7 

0 

47 

8 

14 

0 

116 

Recognize  role  of  education  in  promotion/ 
advancement. 

12 

0 

13 

33 

75* 

Q 

117 

Apply  learning  skills  such  as  information 
gathering,  problem  solving,  and  the 
organization,  analysis  and  evaluation  of 
data. 

29 

0 

13 

0 

64 

10 

118 

Utilize  variety  of  economy  markets, 
bazaars,  sales,  etc. 

7 

0 

27 

8 

11 

3 

119 

Make  choices  about  drug/alcohol  use^based 
on  legal/health  consequences. 

48 

31 

7 

42 

7 

10 

96 


Demand 


Demand 


120  Avoid  businesses  known  for  deceptive 
practices. 

121  Relate  individual  job  to  Army  mission. 

122  Obtain  sales  agreement  in  writing. 

123  Provide  proper  family  and  child  care. 

124  Understand  the  purposes  and  methods  of 
family  planning  and  its  physical, 
psychological,  legal,  and  religious 
aspects. 

125  Apply  first  aid  procedures  in  response 
to  accidents  and  emergencies. 

126  Understand  impact  of  current  events  on 
soldier  in  Europe. 

127  Apply  European  measurements  (clothing, 
weight,  metric). 
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17  18  0 


0  0  7 
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17  0  3 
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Table  33 


Demand 

Jl 

V 

1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

14 


Highest  Priority  Demands 
By  Agency  Type 


Demand 

Prepare  a  family  budget. 

Prepare  a  personal  budget. 

Follow  safety  procedures  for  the  home. 

Select  educational  program(s)  based  upon 
availability,  eligibility  and  personal 
abilities,  interests,  and  needs. 

Utilize  public  transportation  system 
effectively,  i.e.,  schedules,  fares, 
modes,  appropriate  behaviors. 

Perform  job  tasks  adequately. 

Register  to  vote  and  request  absentee 
ballot. 

Save  money. 

Observe  host  nation  traffic  rules. 

Utilize  the  services  offered  through  the 
Educational  Services  Office. 

Compare  and  select  appropriate  forms  of 
transportation  depending  on  situational 
needs. 

Pass  SQT/perform  SQT  tasks. 

Know  how  to  obtain  emergency  financial 
relief. 


Agency  Type 


Health 

N  =  46 

Legal 

N  =  19 

Leisure 

N  =  17 

Work 

N  =  15 

Educ 

N  =  40 

1  Consumer 

i 

Finance 

N  »  36 

21.7 

5.3 

30.6 

15.2 

5.9 

6.7 

2.5 

25.0 

5.9 

6.7 

57.5 

2.8 

23.5 

7.5 

2.8 

4.3  5.3  5.9  20.0  5.0  2.8 


6.5  19.4 

10.5 

22.5 

5.9 


2.2  5.3  5.9  13.3  12.5 

28.3  6.7  38.9 


Obtain  USAREUR  driver’s  license. 


13.3 
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15 

Take  safety  precautions  specific  to  the 
host  nation  environment  (i.e.,  avoiding 
possibly  rabid  animals,  handling  trans¬ 
formers  safely,  getting  on  and  off  trains 
and  strassenbahns  safely) . 

* 

16 

Utilize  sponsor  program  effectively. 

10.9 

5.3 

6.7 

11.1 

17 

Apply  for  credit. 

2.2 

13.9 

18 

Become  familiar  with  community  resources 
of  instruction  for  a  new  leisure  skill. 

2.2 

17.6 

5.0 

2.8 

19 

Handle  classified  material  correctly* 

20 

Transfer  property  legally. 

10.5 

21 

Determine  when  a  physical  or 
psychological  problem  requires 
medical  treatment . 

19.6 

6.7 

2.8 

22 

Recognize  the  importance  of  tests  and 
their  effects  and  therefore  give  best 
effort  on  tests. 

15.0 

23 

Use  DPP  effectively. 

4.3 

5.6 

24 

Be  aware  of  provisions/ consequences  of 
economy  rental  contracts. 

10.5 

13.9 

25 

Communicate  effectively  with  host  nation 
military  personnel. 

26 

Utilize  best  available  currency  exchange 
rates. 

13.9 

27 

Observe  accept able /preferred  behaviors 
within  the  host  nation;  such  as,  quiet 
hours,  f,unwritten,,  rules  of  behavior, 
social  behaviors. 

2.2 

21.1 

5.9 

13.3 

5.0 

13.9 

28 

Apply  proper  first  aid  to  a  person 

suffering  from  drug  overdose* 

2.2 

• 

29 

Acquire  travelers  checks. 

11.1 

30 

Clarify  educational  goals. 

35.0 

99 
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Observe  security  regulations  (telephone, 
SMLM). 

Know  when,  how,  and  for  what  purposes  to 
obtain  power  of  attorney. 

Find  appropriate  housing. 

Communicate  effectively  with  store 
personnel  when  shopping  on  the  economy. 

Acquire  different  physical  and  psycho¬ 
logical  health  services,  both  military 
and  local  national. 

Use  banking  facilities  for  deposit/ 
withdrawal. 

Utilize  effective  study  skills, 
including  locating  a  place  conducive 
to  study. 

Interface  effectively  with  NATO 
partnership  unit. 

Maintain  balanced  checking  account. 

Recognize  when  personal  rights  are 
violated  or  infringed  upon  and  know 
appropriate  recourse. 

Organize  personal  time  in  order  to 
schedule  travel/recreational  pursuits 
without  conflicting  with  field  duty 
requirements,  alerts,  shifts,  etc. 

Adjust  to  overcrowded  housing 
conditions. 

Pay  bills  on  time. 

va  in tain  POV  in  safe  operating  condition. 


2.2  5.3 

5.3 


Retain,  apply  and  transfer  knowledge  and  2.2 
skills  which  have  been  learned. 

Follow  military  dress  code. 


100 


Demand 

// 


Demand 


47 

48 

49 

50 

51 

52 


53 


54 

55 

56 

57 

58 


59 

60 

61 

62 


c 

•T 

U 

3  II 

-a 

U2  Z 


Understand  legal  consequences  of  contrac-  15.8 

tual  agreements. 


Participate  in  unit  sponsored  recreational  11.8  6.7 

activities. 
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Acquire  necessary  immunizations  for  self  4.3 
and  family. 

Schedule  time  to  take  classes  while  also  7#5 

meeting  on  duty  and  off  duty  obligations. 

Recognize  uniforms/rank  of  NATO 
personnel. 

Observe  military  and  host  nation  rules 
and  regulations  concerning  the  ownership 
and  care  of  pets. 

Gather  information  about  available  options  4.3  35.3  13.3 

and  select  recreational  pursuits  appropri¬ 
ate  to  one’s  interest,  budget,  marital 
status. 


Use  acceptable  social  skills  with  members 
of  the  opposite  sex. 

Follow  parking  regulations. 

Participate  in  and  meet  the  requirements 
of  the  Headstart  Host  Nation  Program. 

Utilize  chain  of  command. 

Understand  rules  and  regulations  governing 
marriage/divorce  to  include  cross-national 
relationships. 


2.2 

10.5 

5.9  13.3 

4.3 

30.0 

2.8 

2.2 

10.5 

20.0 

2.8 

6.5 

21.1 

Know  how  to  plan  a  trip  utilizing  maps, 
schedules  and  tour  or  travel  agencies. 

Apply  basic  rules  of  physical  hygiene, 
preventive  medicine. 


Choose/buy  a  car  and  register  it. 


5.3 


Locate  materials/resources  which  assist 
one  to  learn  (e.g.,  library,  learning 
resource  center,  resource  people).  _ _ 


11.8  13.3  35.0 
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N  =  46 

Legal 

N  =  19 
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N  =  15 
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N  =  40 
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C  c  II 
o 
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63 

Exhibit  military  bearing. 

6.7 

5.-6 

64 

Respond  appropriately  to  instances  of 
discrimination  by  host  nation  citizens. 

5.3 

5.9 

6.7 

2.8 

65 

Develop  tolerance/respect  for  the 
language,  values  and  behaviors  of  host 
nation  citizens* 

10.5 

23.5 

13.3 

10.0 

2.8 

66 

Prevent  or  obtain  treatment  for  venereal 
diseases . 

8.7 

67 

Obey  military  and  German  police. 

15.8 

68 

Locate  sources  of  accurate  information 
about  educational  opportunities, 
services,  and  benefits. 

6.5 

12.5 

2.8 

69 

Communicate  effectively  with  superiors. 

6.5 

10.5 

5.9 

26.7 

5.0 

70 

Observe  military  and  host  nation  laws. 

26.3 

71 

Recognize  the  use  of  recreational 
activities  for  self-realization, 
enhancing  personal  growth. 

5.3 

58.8 

6.7 

72 

Maintain  proper  weight  and  level  of 
physical  fitness. 

5.3 

11.8 

6.7 

73 

Keep  records  for  income  tax  filing. 

2.8 

74 

Determine  and  utilize  educational 
financial  benefits  consistent  with 
eligibility  and  personal  needs  (e.g., 

VA,  VEAP,  TA,  BEOG,  and  loans). 

10.0 

75 

76 

Obtain  "career"  information. 

Know  individual  rights  within  Army 
assignment  system. 

2.5 

•  "7 

/  * 

Persevere  in  attempts  to  communicate 
effectively  with  local  nationals 
despite  language  barrier. 

5.0 

* 

78 

File  income  tax  report  correctly  and 
on  time. 

21.1 
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79 

Acclimate  to  an  adult  learning  situation 
which  differs  from  the  traditional 
secondary  school. 

12.5 

80 

Complete  requirements  for  promotion. 

4.3 

81 

Share  information  concerning  community 
resources  with  spouse/family. 

15.2 

5.3 

11.8 

5.6 

82 

Make  a  smooth  cultural  transition  from 
CONUS  to  USAREUR. 

4.3 

5.3 

23.5 

13.3 

5.0 

2.8 

83 

Choose  and  acquire  car  insurance  policy. 

84 

Take  advantage  of  alternate,  non- 
traditional  educational  programs  (e.g., 
correspondence,  external  degrees,  CLEP, 
and  independent  learning) . 

30.0 

85 

Respond  appropriately  to  rental 
advertisements. 

86 

Make  the  best  use  of  educational  oppor¬ 
tunities  given  the  realities  imposed  by 
mission  priorities  and/or  limited 
opportunities  in  isolated  sites. 

32.5 

87 

Know  and  observe  relevant  passport, 
visas,  and  customs  regulations,  to 
include  travel  to  Eastern  bloc  countries. 

2.2 

88 

Establish  and  maintain  effective  work 
relationships  with  peers. 

6.5 

5.9 

89 

Utilize  information  about  current 
cultural  and  sport  events. 

5.3 

5.9 

6.7 

90 

Use  housing  referral  services. 

5.3 

6.7 

8.3 

91 

Pay  host  nation  utility  bills  on  time. 

8.3 

92 

Deal  effect"  :ly  with  onefs  own 
emotional  nee  7.s  and  problems. 

45.7 

20.0 

5.6 

93 

Deal  appropriately  with  sexual 
harrassment . 

2.2 

10.5 

26.7 

94 

Effectively  utilize  individual  and  unit 
training  opportunities.  - - 

20.0 

5.0 
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95  Use  postal  services  effectively. 

96  Observe  military  family  housing  rules  5,3  2.8 

and  regulations. 

97  Use  military  shopping  facilities. 

98  Conserve  energy  at  home /work  and  on 
the  road. 


99  Observe  military  barracks  rules  and 
regulations. 


100 

Use  ration  cards. 

5.9 

101 

Observe  anti-shoplifting  laws. 

102 

Obtain  added  value  tax  relief. 

2.2 

2.8 

103 

Overcome  negative  attitudes  of  peers, 
supervisors  and  self  toward  education. 

2.5 

104 

Recognize  the  information  services 
available  from  your  local  library. 

17.6 

2.5 

105 

Locate  and  utilize  resources  for 
independent  training  (H0S  libraries, 
correspondence  courses,  learning 
resource  centers) . 

5.9 

13.3 

22.5 

106 

Use  comparative  shopping  methods. 

2.2 

107 

Recognize  authorized /non-authorized 
solicitors. 

108 

Know  what  assistance  is  available  through 
JAG  legal  services. 

26.3 

109 

Know  of  educational  opportunities  for 
dep  endents. 

5.9 

5.0 

1 1 0 

-nd^rstend  how  to  deal  effectively  with 
personal  and  family  crises. 

45.7 

10.5 

11.8 

20.0 

13.9 

111 

Use  customer  complaints  procedures 
correctly. 

5.3 

6.7 

2.8 
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114 

115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

1  25 

126 

127 


Demand 

Know  how  to  contact  local  chaplain’s 
office  to  obtain  information  about 
services  and  programs. 

Purchase  gas  coupons. 

Know  how  to  order  and  pay  for  food  and 
behave  appropriately  in  restaurants  on 
the  economy. 
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2.5 


Develop  and  utilize  knowledge  of  geography 
estimates  of  time  and  distance  for  travel. 


Recognize  role  of  education  in  promotion/ 
advancement. 

2.2 

13.3 

12.5 

Apply  learning  skills  such  as  information 
gathering,  problem  solving,  and  the 
organization,  analysis  and  evaluation  of 
data. 

2.2 

5.3 

6.7 

2.5 

2.8 

Utilize  variety  of  economy  markets, 
bazaars,  sales,  etc. 

Make  choices  about  drug/alcohol  use  based 
on  legal/health  consequences. 

15.2 

10.5 

20.0 

Avoid  businesses  known  for  deceptive 
practices. 

Relate  individual  job  to  Army  mission. 

5.3 

5.9  6.7 

Obtain  sales  agreement  in  writing. 

5.3 

Provide  proper  family  and  child  care. 

34.8 

5.3 

6.7 

22.2 

Understand  the  purposes  and  methods  of 
family  planning  and  its  physical, 
psychological,  legal,  and  religious 
aspects. 

8.7 

Apply  first  aid  procedures  in  response 
to  accidents  and  emergencies. 

8.  7 

• 

Understand  impact  of  current  events  on 
soldier  in  Europe. 

Apply  European  measurements  (clothing, 
weight,  metric).  ___ _ 
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to  lie  in  addressing  demands  which  have  to  do  with  the  agencies’  primary 
orientation.  Health  agencies  deal  primarily  with  health  demands,  education 
agencies  with  education  demands,  and  so  on.  However,  25  demands  are  not  consid¬ 
ered  priority  by  any  respondent;  55  more  are  considered  priority  by  less  than 
20%  of  any  type  of  agency  respondents.  Nine  demands  are  considered  priority 
by  some  percentage  of  at  least  five  different  agency  types. 

Indicators  of  Adaptation  to  USAREUR 

Agency  representatives  participating  in  the  survey  were  asked  to  rate 
the  90  indicators  of  adaptation  to  USAREUR  using  a  7—point  scale  (7  —  very 
strongly  indicates  soldier  has  successfully  adapted  to  USAREUR,  to  1  =  very 
strongly  indicates  soldier  has  not  adapted  to  USAREUR).  Table  34  presents 
the  ratings  of  the  strength  of  the  indicators  of  adaptation  as  perceived  by 
the  agency  respondents.  The  indicators  are  given  in  rank  order  from  the  most 
positive  to  the  most  negative. 

From  among  the  90  indicators,  the  item  "is  receptive  to  host  nation 
culture,  law,  and  language"  was  rated  as  the  strongest  indicator  of  successful 
adaptation  (x  =  6.18).  The  indicator  "has  unit  pride,  identification  and  sense 
of  belonging:  with  a  mean  of  6.00  was  ranked  second.  The  items  "acts  out 
violently"  and  "has  gone  AWOL  once  or  twice"  each  with  a  mean  of  1.97  were 
perceived  as  the  strongest  indicators  that  a  soldier  has  not  adapted  to  USAREUR. 

A  mean  and  standard  deviation  of  the  mean  rating  for  the  90  indicators  was 
found;  Xj  is  A. 099  and  SD£  is  1.311.  Referring  again  to  Table  3A,  15  of  the  90 
refers  have  a  mean  rating  of  more  than  one  standard  deviation  above  the 
mean  of  means.  These  indicators  include  receptive  attitudes  toward  the  host 
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Table  34 


Agencies'  Overall  Ratings  of  Importance  of  Indicators: 

Rank  Ordered 


Rank 

N 

X 

Item 

i 

189 

6.18 

29.  is  receptive  to  host  nation  culture,  law,  language 

2 

188 

6.00 

7.  has  unit  pride,  identification;  sense  of  belonging 

3 

187 

5.95 

85.  integrates  spouse  and  dependents  in  activities 

4 

190 

5.85 

11-  takes  leave  in  country /Europe 

5 

188 

5.81 

64.  identifies  with  the  Army-~its  personnel  and  mission 

6 

187 

5.77 

28.  is  voluntarily  involved  in  what’s  going  on  (family, 
community) 

7 

187 

5.68 

84.  works  toward  promotion 

8 

190 

5.66 

10.  makes  constructive  use  of  leisure  time 

9 

189 

5.56 

3.  performs  job  duties  well 

10 

188 

5.55 

14.  has  been  recognized  (awards,  promotion,  "pat  on  back 

11 

188 

5.52 

5.  has  self -pride,  high  self-esteem;  likes  self 

12 

187 

5.50 

24.  finds  meaning  in  his/her  job 

13 

185 

5.48 

56.  has  goals,  both  long  and  short  term 

14 

187 

5.47 

83.  accepts  stress  as  part  of  job 

15 

187 

5.46 

65.  makes  his/her  patriotic  feelings  known 

16 

187 

5.39 

69.  handles  stress  effectively 

17.5 

184 

5.38 

39.  has  sense  of  humor  about  self  and  Amy 

17.5 

185 

5.38 

55.  has  a  sense  of  adventure/curiosity 

19 

187 

5.37 

79.  uses  community  resources 

20 

187 

5.35 

25.  knows  his/her  job  and  passes  SQT 

21 

185 

5.34 

41.  works  within  the  system 
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Hank 

N 

X 

Item 

22.5 

187 

5.33 

60.  utilizes  the  chain  of  command 

22.5 

187 

5.33 

86.  respects  authority 

24.5 

188 

5.31 

16.  takes  advantage  of  educational  opportunities 

24.5 

187 

5.31 

70.  uses  initiative 

26 

187 

5.29 

18.  has  a  sense  of  internal,  personal  control  over  own 
destiny 

27.5 

185 

5.28 

50.  demonstrates  leadership  potential 

27.5 

186 

5.28 

80.  is  innovative  and  imaginative 

29.5 

188 

5.25 

30.  accepts  responsibility 

29.5 

187 

5.25 

82.  gets  along  with  co-workers 

32 

187 

5.21 

20.  is  self-confident 

32 

183 

5.21 

47.  seeks  help  from  positive  support  system 

32 

187 

5.21 

76.  is  self-motivated 

34.5 

185 

5.14 

53.  will  help  others 

34.5 

188 

5.14 

63.  is  open  to  reenlistment 

36 

185 

5. IB 

44.  is  self-disciplined 

37 

185 

5.06 

46.  manages  time  well 

38 

185 

5.05 

59.  uses  problem  solving  techniques 

39 

185 

5.01 

26.  keeps  on  and  off  duty  activities  separate 

40 

184 

4.89 

34.  adequately  handles  sexual  feelings/needs 

41 

186 

4.80 

43.  manages  money  effectively 

42 

184 

4.79 

38.  seeks  appropriate  medical  treatment 

43 

188 

4.67 

72.  doesn’t  bounce  checks 

44 

187 

4 . 64 

32.  is  physically  fit  and  healthy 

45 

187 

4.38 

58.  has  sense  of  religious  identification 
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Rank 

N 

X 

Item 

46 

187 

4.23 

90.  has  higher  intelligence 

47 

180 

4.16 

22.  is  generally  older 

48.5 

188 

3.53 

8.  lacks  communication  skills 

48.5 

184 

3.53 

49.  is  overweight 

50 

188 

3.52 

4.  is  dependent  upon  others 

51.5 

189 

3.45 

12.  has  no  interest  in  sports  or  hobbies 

51.5 

185 

3.45 

45.  has  received  a  medical  or  hardship  discharge 

53 

187 

3.33  . 

73.  is  immature 

54 

187 

3.23 

61.  cannot  accept  criticism 

55 

187 

3.21 

27.  has  family  problems 

56.5 

187 

3.17 

71.  is  a  "litterbug" 

56.5 

187 

3.17 

77.  is  afraid  to  try  because  of  previous  failures 

58 

187 

3.16 

74.  has  a  pessimistic  outlook 

59 

187 

3.12 

81.  is  grouchy,  unpleasant 

60 

187 

3.11 

78.  is  dissatisfied  with  his/her  job 

61 

187 

3.09 

75.  is  a  loner;  outsider 

62 

187 

3.04 

67.  acts  impulsively  without  thinking 

63.5 

186 

3.03 

19.  has  received  an  Article  15 

63.5 

187 

3.03 

62.  is  easily  frustrated;  impatient 

65 

188 

2.98 

15.  has  legal  problems,  judicial  and  non-judicial 

66 

188 

2.97 

17.  definitely  does  not  want  to  reenlist 

67 

187 

2.96 

6.  has  received  a  letter  of  reprimand  from  commander 

68.5 

185 

2.95 

42.  complains  a  lot 

68.5 

185 

2.95 

57.  is  fearful  of  new  things 

70 

185 

2.90 

51.  is  undependable 
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Rank 

N 

X 

Item 

71 

185 

2.84 

48.  feels  picked  on,  victimized 

72 

185 

2.70 

37 .  succumbs  to  negative  peer  group  pressure 

73.5 

188 

2.67 

1.  is  messy,  unkempt,  dirty 

73.5 

188 

2.67 

2.  is  frequently  late  for  work,  appointments,  etc. 

75 

187 

2.63 

54.  does  not  try  to  learn  and  use  host  nation  language 

76 

187 

2.61 

9.  does  not  complete  tour 

77 

187 

2.59 

23.  uses  illness  as  a  sham,  abuses  sick  call 

78 

185 

2.54 

52.  is  inconsiderate,  rude  (language,  noise,  behavior) 

79 

188 

2.47 

13.  is  an  excessive  drinker 

80.5 

187 

2.40 

33.  abuses  his/her  spouse  and/or  children 

80.5 

186 

2.40 

66.  escapes  reality 

82 

185 

2.35 

35.  disregards  rules  and  regulations 

83 

186 

2.33 

68.  has  received  a  summary  court  martial 

84 

188 

2.29 

21.  is  a  ftbarracks  rat" 

85 

186 

2.29 

31.  has  received  more  than  one  Article  15 

86 

187 

2.18 

88.  will  not  accept  racial,  cultural  and  other  differences 

in  people 

87 

185 

2.09 

40.  abuses  drugs 

88 

186 

2.03 

87.  becomes  pregnant  as  a  "way  out" 

89 

185 

1.97 

36.  acts  out  violently 

90 

188 

1.97 

89.  has  gone  AWOL  once  or  twice 
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nation  culture  and  language,  involvement  in  community  activities,  pride  in 
one’s  unit  and  the  ability  to  deal  with  job-related  stress. 

Nineteen  of  the  indicators  were  rated  more  than  one  standard  deviation 
below  the  mean  of  means.  These  indicators  were  perceived  by  the  survey 
respondents  as  negatively  related  to  successful  adaptation  and  included  the 
following:  receiving  some  type  of  military  disciplinary  action;  escape 

behaviors,  such  as,  excessive  drinking  and  drug  abuse  and  agression,  such 
as  spouse  abuse.  These  items  are  presented  in  Table  34. 

Comparisons  were  also  made  concerning  the  mean  ratings  of  the  indicators 
by  agency  types.  As  seen  in  Table  35,  there  is  little  variation  in  ratings 
of  each  indicator  across  agency  type. 

Subsequent  sections  of  this  report  will  discuss  the  indicators  of 
successful  adaptation  to  USAREUR  in  greater  detail. 

Correlations  Between  Life  Role  Demands  and  Indicators  of  Adaptation 

Pearson  correlation  coefficients  were  calculated  for  agency  ratings  of 
importance  of  each  life  role  demand  with  importance  of  each  indicator  of 
adaptation.  From  a  pool  of  11,430  correlations,  1,144  or  approximately 
10%  were  significant  at  a  level  of  p<.05.  Of  these,  799  were  significant 
at  a  level  of  p<.01,  and  there  were  348  correlations  significant  at  a  level 
of  pc.OOl. 

Table  36  lists  those  indicators  which  correlated  at  a  pc. 05  level  with 
at  least  20%  (25)  of  all  demands.  Table  37  lists  those  demands  “which  correlated 
at  p< . 05  level  with  at  least  20%  of  all  indicators.  The  indicators  and 
demands  are  rank-ordered  according  to  number  of  significant  correlations. 

The  indicators  listed  in  Table  36  are  perceived  as  highly  related  (positively 


111 


m 

to 


Xi 

co 

H 


m 

P 

o 

XJ 

cd 

o 

•H 

xj 

c 

M 

4j 

O 

CD 

CO 

c 


CO 

P- 

IX 


OJ 

p. 

>v 

H 

>> 

o 

c 

a 

CO 

< 

« 

xj 

d 

CO 


I — i 

CO 

u 

QJ 

> 

O 


X  “3 


c  c 

XJ  XJ 

a.  c. 

co  co 

• 

XJ  XJ 

U 

CO  CO 

XJ 

C  C  rH  XJ 

<D 

O  O  CO  d) 

C  C  C  xj 

* 

O  P- 

CD 

J->  >>  P  CO 

XJ 

CO  H  XJ  "O 

d 

-C  co  CD  CO 

CD 

3  c  e 

E 

a>  o  ^  o 

XJ 

E  P  P  c 

d 

O  AJ  <D 

•H 

C/3  CO  > 

o 

Cu 

CL 

•  •  • 

CO 

n  CM  H 

A 

P 

XJ 

o 

0) 

>•» 

5 

XJ 

XJ 

co¬ 

u 

p 

co 

*H 

o 

T3  O  13 

X3 

u-t 

CO  0)  Q) 

XJ  XJ 

CD 

>%  P-  CL 

XJ 

XJ 

H  tU  O 

r> . 

cO 

60  XJ  XJ 

E 

»—l 

C  co  cO 

O 

O 

-X 

P  xj 

c 

rH 

XJ  t— 1  CO  1— I 

p 

XJ 

CD  O0  JZ  co 

C 

a  z  u 

CD 

O  QJ  XJ 

Jn 

3 

p  p  e  p 

CD 

tr 

QJ  XJ  o  CD 

CD 

CD 

>  CD  CD  2 

(D 

P 

E 

IXJ 

•  •  «  • 

CD 

CD 

MC  ID  ^ 

p 

c 

<D 

*w 

XJ 

6C 

C 

c 

CO 

o 

IX 

P 

rH 

rH 

c 

a 

0) 

O 

CC 

o 

IM 

CD 

E 

o 

CD 

o 

p 

0) 

*H 

1X4 

CD 

*H 1 

c 

XJ 

CD 

c 

CD 

E 

CO 

CD 

QJ 

•§ 

c 

XJ 

P 

O 

CD 

a 

iH 

0) 

CD 

XJ 

1 

P 

co 

CD 

4-j 

o 

rH 

r— I 

CD 

i— 1 

1X4 

■H 

H 

H 

P 

CD 

O 

4-1 

•H 

0) 

0) 

CD 

*H 

3 

P 

XJ 

CD 

XJ 

X 

0) 

C 

CD 

O 

60 

XJ 

CD 

e 

(D 

XJ 

XJ 

o 

*H 

d 

-C 

CD 

•H 

•H 

XJ 

o 

«H 

xj 

3 

p- 

» 

•» 

CO 

XJ 

3 

0) 

CO 

QJ 

CJ 

XJ 

XJ 

•H 

JP 

XJ 

*H 

TO 

*H 

C 

C 

d 

P 

CD 

U 

3 

f-> 

CD 

P- 

> 

Cl 

P 

XJ 

1 

•H 

E 

CD 

C 

4-i 

CD 

XJ 

O 

P 

CD 

rH 

a 

•H 

O 

W 

CL 

CD 

CD 

C 

o 

CD 

00 

P 

3 

CD 

1X4 

XJ 

P 

CD 

CD 

CD 

a 

CD 

CD 

c0 

CO 

CO 

co 

P- 

JC 

JC 

r* 

rH 

a 

cc 

x. 

c 

a 

XJ 

(0 

C- 


CD 

c 

E 

o 

iH 

CD 

iH 

XJ 

QJ 

XJ 

O 

QJ 

.P 

E 

P 

XJ 

o 

3 

o 

p 

CD 

O- 

*iH 

QJ 

QJ 

P. 

p 

m> 

rH 

O 

0 

CD 

p 

XJ 

AW 

3 

CD 

P 

O 

W 

XJ 

cO 

p 

P 

3 

p 

CD 

>* 

o 

0J 

CO 

3 

CD 

P 

Cl 

O 

3 

XJ 

CD 

C 

XJ 

C 

XJ 

0) 

3 

c 

QJ 

<U 

> 

O 

•H 

XJ 

N 

XJ 

o 

*H 

Q) 

XJ 

XJ 

G 

C 

rH 

a 

c 

CD 

> 

60 

Cl 

3 

QJ 

H 

O 

E 

P 

P 

CD 

o 

G 

XJ 

CD 

CD 

03 

CD 

O 

CD 

> 

XJ 

QJ 

P 

C 

CO 

C 

a 

XJ 

o 

CD 

tH 

X 

d 

o 

u 

f— 1 

QJ 

CD 

C 

O 

QJ 

CD 

00 

c 

c 

-P 

CD 

CD 

0) 

CO 

0) 

CD 

CD 

O 

CO 

to 

CO 

CO 

CO 

XJ 

E 

XJ 

r~ 

•H 

J= 

CO 

<r 

p 

CD 

E 

rH 

CM 

m 

<r 

m 

VO 

00 

av 

10. 

ii. 

12. 

13. 

rH 

O 

m 

00 

CM 

vO 

O 

o 

CO 

in 

m 

CO 

m 

CO 

II 

CD 

VO 

VD 

m 

m 

<r 

o 

o 

cn 

r- 

CO 

vO 

m 

C 

• 

• 

* 

* 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

2 

o 

o 

CM 

CM 

m 

m 

m 

m 

vO 

cn 

CM 

m 

m 

CO 

CM 

m 

•H 

u 

<r 

rH 

vO 

m 

m 

rH 

o 

ov 

cn 

o 

CM 

ON 

3 

vO 

ao 

m 

in 

m 

co 

o 

rs. 

m 

MT 

ON 

VO 

vO 

vO 

U 

X3 

• 

• 

• 

* 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

W 

CM 

CM 

m 

CO 

m 

CM 

vO 

m 

CM 

m 

m 

CO 

CM 

tn 

CM 


CM  ^ 

CM 

<r 

rH 

ON 

ON 

vO 

<r 

vO 

CO 

vO 

vO 

uo 

P 

CO 

vO 

CM 

-3" 

m 

o 

ON 

vO 

00 

vO 

00 

<r 

m 

«  o 

• 

• 

• 

• 

• 

* 

• 

• 

• 

• 

• 

• 

!  CM 

CM 

m 

CO 

m 

co 

m 

CO 

CM 

m 

m 

CO 

CM 

IS 


On 

QJ 

P 

rH 

3 

o 

00 

ro 

i-h 

o 

ON 

CM 

vO 

m 

o 

in 

rH 

CD 

CJO 

m 

Mf 

vO 

Mf 

o 

r- 

CM 

vO 

o 

<r 

U 

iH 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

2: 

G 

r-3 

CM 

CM 

m 

CO 

m 

CO 

m 

CO 

CM 

tn 

VO 

CO 

CM 

in 

CM  rH 


cd 

vO 

CO 

CM 

00 

o 

vO 

<r 

vO 

00 

00 

MT 

CM 

oo 

n  60 

in 

00 

m 

MT 

vO 

rH 

o 

m 

vD 

vO 

00 

tn 

CO 

QJ 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Z  rJ 

CM 

CM 

m 

CO 

»n 

co 

vO 

CO 

CM 

m 

m 

CO 

CM 

<f  JZ 

XJ 

CM 

O 

00 

rH 

CO 

ON 

<r 

CO 

m 

MT 

CO 

CM 

m 

rH 

vO 

m 

vO 

m 

m 

00 

o 

'd* 

m 

CO 

CO 

II  CO 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

QJ 

CM 

CM 

m 

CO 

m 

CM 

vO 

CO 

CM 

m 

<n 

CO 

CM 

^  ac 

190 

all 

r-« 

r^ 

vO 

CM 

CM 

vO 

o 

CO 

rH 

vO 

m 

r- 

P 

vO 

vO 

m 

m 

m 

ON 

o 

m 

VO 

vO 

00 

'd* 

It  QJ 

* 

• 

• 

* 

• 

* 

• 

* 

* 

• 

*- 

* 

£ 

CM 

CN| 

m 

CO 

m 

CM 

MD 

CO 

CM 

m 

m 

co 

CM 

2 


112 


5.55  5.60  5.20  5.68  5.36 


N  =  190  N  =  74  m  =  25  N  =  19  N  =  22  N  *»  41  N  =  48 
Overall  Health  ..egal  Leisure  Work.  Educ  Consumer 


u 

G 


— 1 

to 

> 

TO 

G 

O 

1-4 

*H 

G 

AJ 

rH 

•H 

i-l 

O 

rH 

T3 

C 

p 

rH 

3 

AJ 

CO 

•n 

AJ 

c 

o 

1 

p 

AJ 

o 

C 

o 

CO 

G 

X 

O 

a 

•H 

O 

c 

a 

iH 

rH 

•H 

o 

C 

CO 

CO 

G 

C 

C 

rH 

G 

O 

CO 

to 

CO 

P 

to 

03 

c 

p 

CO 

rH 

o 

O 

g 

3 

Oj 

*H 

AJ 

Cu 

m 

X 

*H 

AJ 

rH 

CO 

O 

CO 

AJ 

•H 

g 

c 

rH 

0) 

** 

•g 

3 

CO 

CO 

rH 

P 

3 

C 

u 

5 

"O 

a) 

P 

♦H 

X 

AJ 

G 

AJ 

17 

CO 

CO 

U-l 

O 

AJ 

P 

AJ 

P 

E 

o 

c 

c 

< 

AJ 

CO 

G 

CO 

G 

*H 

c 

p 

'U 

rH 

G 

CD 

c 

03 

rH 

CD 

X 

60 

G 

Ip 

CO 

X 

CO 

o 

CO 

o 

CO 

o 

O 

iH 

X 

P 

aj 

T3 

UJ 

G 

>N 

CO 

C- 

C 

0) 

>1 

QJ 

c 

CO 

rH 

CO 

CO 

>n 

to 

> 

o 

u 

rH 

QJ 

T— ! 

> 

rH 

C 

a 

p 

CO 

C 

CO 

T3 

G 

QJ 

AJ 

QJ 

l 

CO 

P 

rH 

co 

CO 

AJ 

CO 

to 

a 

<4-4 

X 

G 

rH 

G 

•H 

QJ 

QJ 

rH 

z 

c 

iH 

rH 

to 

C 

cO 

u 

QJ 

0) 

0) 

*H 

CO 

CO 

60 

CO 

CD 

X 

U-J 

CO 

c 

CO 

QJ 

CO 

CO 

G 

2 

3 

2 

CO 

CO 

CO 

(0 

X 

aj 

X 

— 

O 

X 

•H 

*H 

•H 

3 

* 

* 

* 

* 

m 

X 

in 

oo 

on 

o 

*H 

CM 

co 

rH 

rH 

«H 

rH 

rH 

CM 

CM 

CM 

CM 

oc 

CJ 

fcC 

c 

G3 

r-i 

C 


G 

O 

AJ 

3 

to 

cc 

CO 

p 

c 

iH 

CO 

•H 

m 

a 

o 

» 

*H 

G 

to 

G 

CO 

P 

G 

CO 

2 

iH 

H 

CO 

— 

AJ 

G 

O' 

G 

AJ 

iH 

*H 

CO 

iH 

CO 

3 

X 

AJ 

f— 

G 

P 

>% 

X 

CO 

•H 

'S 

< 

X 

o 

G 

> 

C 

X 

•n 

CD 

iH 

c 

o 

G 

rH 

CO 

AJ 

iH 

iH 

C 

to 

P 

CO 

G 

AJ 

o 

G 

G 

Q 

CO 

•u 

CO 

^ z 

JZ 

G 

C  • 

^  c 

•o 

> 

AJ  CO 

X 

CO 

c 

AJ 

rH 

X  -H  X 

c 

H 

m 

3 

CD 

O  ^ 

tO  rH  X 

G 

•3 

nj 

E 

>  >N 

o 

H 

X 

G 

C  AJ 

X  X  G 

X 

C 

o 

U-l 

rH 

*H  H 

iH  P 

*H 

iH 

■n 3 

U-l 

X 

C 

o  to  O 

UH 

O 

O 

>n  3 

x  i 

=  E 

60 

P 

P 

rH  S 

( 

D 

C 

G 

X 

a. 

*H  E 

G  1 

3-  T3 

rH 

iH 

X 

c 

P  O 

>  CO  G 

rH 

c 

CO 

>> 

CO  G 

*H  G  > 

CO 

CO 

CO 

rH 

AJ 

X  J 

-i  *H 

G 

G 

*H 

C 

*H 

3  * 

C. 

G 

•H 

E 

X 

o 

E 

3  >n 

G  CO  G 

CO 

CO 

rH  rH 

G  X  G 

CO 

CO 

CO 

U-4 

O  H 

G  1 

S.  P 

X 

-o 

3 

o- 

>  E 

P  G 

a. 

c 

o 

G 

CO 

CO 

< 

J  CO 

*H 

c 

G 

CO 

CO  u-l 

CO  < 

J  cO 

CO 

U-1 

X 

X 

— 

*H  n^ 

iH  CO  X 

*H 

m 

* 

. 

»  » 

<■ 

m 

X 

r n 

00 

ON  O  *H 

CM 

CM 

CM 

CM 

CM 

CM 

cm  to  co 

cn 

r- 

o 

O 

<r 

m 

C% 

00 

ro 

00 

H 

00 

ON 

m 

CO 

rH 

CM 

CM 

ON 

O 

o 

iH 

<T 

O 

m 

CM 

»H 

ON 

m 

m 

»H 

CO 

CO 

cn 

m 

CM 

m 

cn 

m 

CM 

CM 

m 

m 

id* 

cn 

m 

m 

m 

CM 

<r 

m 

CO 

ON 

CO 

co 

ON 

ON 

1 — 1 

ON 

00 

X 

CO 

o 

co 

o 

<- 

r- 

CO 

o 

<r 

X 

IN 

co 

o 

rH 

id- 

X 

in 

CM 

CM 

ON 

CO 

<r 

rH 

X 

cn 

m 

CM 

m 

CM 

m 

CMh 

id* 

CM 

m 

m 

m 

CO 

m 

X 

m 

CM 

<r 

CO 

X 

X 

rH 

m 

ON 

O 

CM 

rH 

id- 

IN. 

<r 

in 

CM 

rN 

id- 

IN 

CM 

00 

CO 

CM 

<r 

o 

iH 

m 

00 

<r 

iH 

CM 

rH 

m 

CO 

CM 

X 

CM 

m 

CM 

in 

co 

m 

CM 

CM 

m 

m 

m 

CO 

X 

X 

m 

CM 

id- 

<r 

o 

IN. 

CM 

CM 

m 

rH 

00 

fN 

X 

CM 

o 

ON 

CM 

O 

CM 

fN 

00 

<r 

ON 

CO 

CM 

CO 

o 

rH 

<n 

co 

CM 

CM 

o 

r^ 

id- 

.H 

CM 

CO 

CM 

m 

CM 

in 

CO 

m 

CM 

id- 

CM 

m 

in 

m 

CO 

m 

X 

m 

CM 

<r 

X 

X 

X 

CM 

o 

<r 

ON 

CM 

o 

X 

CM 

00 

00 

o 

CM 

<r 

X 

X 

ON 

ON 

ON 

CO 

o 

-d- 

CM 

pi 

X 

CO 

ON 

CM 

00 

CM 

rH 

-d- 

CO 

CM 

NT 

CM 

NT 

CO 

m 

CM 

<r 

CM 

m 

m 

id- 

CO 

m 

X 

m 

CM 

id* 

CM 

rH 

X 

00 

CO 

m 

m 

IN 

00 

o 

00 

CO 

00 

oo 

CO 

X 

CM 

>d- 

ON 

<T 

rH 

rH 

ON 

o 

id- 

•H 

m 

<r 

CM 

ON 

»H 

X 

O 

CM 

CM 

IN 

CM 

m 

CO 

m 

CM 

m 

CM 

NT 

CM 

m 

m 

<r 

CO 

m 

X 

in 

CM 

id- 

00 

rH 

ON 

CO 

rH 

ON 

X 

ON 

o 

m 

rH 

rH 

IN 

00 

m 

ON 

-d" 

ON 

CO 

ON 

CM 

o 

CM 

CM 

rH 

m 

m 

co 

o 

CM 

IN 

rH 

CM 

CM 

X 

CM 

m 

CM 

in 

CO 

m 

CM 

-d- 

CM 

m 

m 

m 

CO 

in 

X 

m 

CM 

<r 

113 


N  =  190  N  =  74  N  =  25  N  =  19  N  =  22  N  =  41  N  =  48 
Overall  Health  Legal  Leisure  Work  Educ  Consumer 


G 

OO 

u 

cd 

03 

a 

X 

'U 

u 

G 

B 

G 

3 

>n 

03 

G 

c 

03  ■ 

03 

p 

X 

4J 

G 

c 

03 

M 

X 

03 

U 

Cl 

LJ 

< 

H3 

03 

C 

CL 

03 

f-H 

cc 

/- 

0) 

"O 

X 

X 

X 

c 

03 

e 

C 

X 

LJ 

cd 

J C, 

X 

C 

CL 

LJ 

cd 

03 

U 

X 

o 

X 

o 

3 

cd 

X 

O 

LJ 

0) 

X 

O 

Cl 

M-i 

J-I 

CL 

r- 

u 

G 

LJ 

w 

u 

»— i 

cd 

CL 

5 

0 

U4 

cd 

00 

LJ 

G 

r 

X 

LJ 

X 

03 

5 

G 

o 

TJ 

r-l 

3 

J-i 

X 

>N 

Li 

N 

CL 

C 

Cd 

00 

g 

Cd 

LJ 

X 

O 

G 

X 

cd 

3 

G 

Cl 

U 

3 

c 

G 

> 

E 

r 

X 

5*4 

D- 

X 

O 

0/ 

> 

X 

X 

X 

X 

G 

Cl 

H3 

X 

LJ 

X 

cd 

LJ 

LJ 

— 

03 

03 

TO 

01 

01 

co 

03 

X 

G 

X 

G 

03 

3 

C 

> 

£ 

Pn 

G 

X 

X 

03 

X 

u 

O 

03 

03 

X 

Li 

03 

G 

G 

X 

o 

> 

G 

Cl 

G 

X 

LJ 

0) 

O 

X 

C 

G 

X 

CL 

X 

03 

X 

03 

LJ 

cd 

LJ 

6 

G 

X 

X 

B 

X 

m, 

cd 

T3 

0) 

C 

oo 

cd 

3 

X 

LJ 

G 

X 

G 

a 

c 

G 

J-i 

C 

X 

g 

01 

X 

LJ 

o 

CL 

cd 

2 

Q 

o 

X 

0) 

03 

3 

i— i 

C 

5-4 

I— 1 

X 

J-i 

LJ 

-C 

X 

5-i 

o 

CL 

U-| 

03 

c 

G 

G 

X 

G 

X 

X 

X 

03 

X 

o 

O 

O 

OO 

*H 

cd 

C 

03 

G 

G 

G 

00 

G 

03 

03 

J> 

LJ 

J-i 

0 

X 

o 

X 

> 

X 

CL 

X 

u 

X 1 

"C 

CL 

ai 

u 

LJ 

03 

e 

X 

X 

U 

X 

G 

G 

cd 

0) 

u 

4J 

03 

CL 

03 

XJ 

X 

c 

J 

G 

G 

X 

Li 

Li 

cd 

3 

Xl 

CO 

C 

3 

X 

03 

X 

G 

03 

X 

CL 

£ 

LJ 

03 

03 

00 

O 

6 

Cl 

03 

cd 

G 

X 

G 

G 

G 

03 

0) 

3 

Cl 

3 

03 

03 

o 

03 

X 

00 

G 

Li 

O0 

03 

03 

> 

C 

03 

a* 

J-i 

03 

G 

-X 

03 

X 

a 

ca 

03 

cd 

X 

O 

o 

3 

G 

03 

4J 

G 

0) 

03 

3 

J-i 

B 

C 

03 

c 

G 

G 

JO 

T3 

*W 

a 

3 

0) 

cd 

X 

o 

O 

cd 

03 

cd 

cd 

G 

G 

CO 

§ 

CO 

03 

*0 

cd 

03 

03 

r 

cd 

5 

G 

E 

X 

X 

E 

03 

X 

X 

X 

X 

<r 

x 

vo 

00 

on 

o 

X 

CM 

X 

<r 

x 

vO 

CO 

on 

o 

X 

X 

X 

X 

X 

X 

X 

mt 

<T 

<r 

-3“ 

<r 

<r 

*d* 

<• 

<* 

in 

On 

X 

<r 

CO 

OO 

00 

CM 

00 

00 

X 

CM 

o 

o 

X 

X 

X 

O 

X 

vC 

00 

<T 

o 

OO 

ON 

<r 

X 

X 

r** 

On 

o 

X 

X 

X 

r- 

V0 

CM 

CM 

<r 

CM 

CM 

CM 

mt 

x 

CM 

x 

CM 

mt 

x 

X 

m 

X 

CM 

X 

X 

On 

X 

X 

X 

X 

00 

X 

X 

X 

CM 

X 

<r 

X 

ON 

X 

O 

X 

00 

X 

X 

00 

X 

o 

n* 

Ml* 

vO 

CM 

CM 

00 

vO 

<* 

CM 

X 

CM 

X 

CM 

<r 

X 

X 

X 

X 

<T 

X 

X 

X 

X 

CM 

X 

X 

vO 

X 

X 

X 

X 

-d- 

OO 

X 

vO 

mj- 

00 

X ' 

o 

X 

X 

00 

ON 

ON 

X 

ON 

vO 

ON 

CM 

CM 

X 

CO 

CO 

X 

X 

ON 

o 

ON 

<r 

<■ 

X 

<r 

CM 

X 

CM 

X 

CM 

X 

CM 

-d* 

X 

X 

X 

CM 

X 

X 

X 

ON 

ON 

vO 

o 

VO 

vO 

X 

X 

vO 

o 

VO 

CO 

co 

vO 

o 

r-- 

<r 

ON 

00 

X 

X 

o 

O 

00 

vO 

o 

X 

o 

CM 

X 

X 

CM 

CM 

X 

CM 

X 

CM 

X 

CM 

<r 

X 

X 

X 

X 

CM 

X 

X 

CM 

CM 

o 

vO 

CM 

-d* 

00 

CM 

00 

CM 

vO 

CM 

o 

VO 

o 

00 

CM 

X 

r-> 

vO 

X 

X 

vO 

o 

-d* 

X 

o 

ON 

X 

00 

ON 

O 

'd- 

X 

CM 

<r 

CM 

CM 

CM 

vT 

X 

CM 

X 

X 

MT 

<r 

X 

<r 

<r 

X 

X 

X 

00 

ON 

o 

CO 

X 

ON 

r- 

C-. 

CM 

00 

X 

X 

MT 

o 

X 

r-* 

X 

X 

co 

CM 

00 

CO 

X 

ON 

X 

CO 

o 

o 

X 

X 

CM 

oo 

<r 

CM 

CM 

-d- 

CM 

X 

CM 

<r 

X 

X 

X 

CM 

X 

X 

X 

X 

X 

CM 

X 

X 

o 

ON 

X 

o 

ON 

00 

ON 

<r 

X 

O 

o 

X 

vO 

X 

-3* 

X 

00 

<r 

00 

X 

ON 

X 

o 

X 

ON 

CO 

X 

Ml* 

O 

CM 

oo 

X 

CM 

CM 

<r 

CM 

X 

CM 

X 

CM 

X 

CM 

'd* 

X 

X 

X 

X 

CM 

X 

• 

X 

114 


2.90  2.74  3.04  2.94  2.86  2.95  2.81  51.  is  undependable 


Overall  Health  Lenal  Leisure  Work  Educ  Consumer 
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5.31 


N  =  190  N  =  74  N  =  25  N  =  19  N  =  22  N  =>  41  N  =  48 
Overall  Health  ^eRal  Leisure  Work  Educ  Consumer 
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Table  36 


Indicators  Correlating  at  p  05 
With  At  Least  20%  ( N  =  2  5 )  of  Demands 

Demands  with  which 
Indicator  is 
correlated  at  p  <•  0  5 


Indicator _ _ N  % 


50.  Demonstrates  leadership  potential  69  54.3 

53.  Will  help  others  64  50.4 

79.  Uses  community  resources  62  48.8 

84.  Works  toward  promotion  56  44.1 

14.  Has  been  recognized  (awards,  promotion, 

"pat  on  back")  47  37.0 

39.  Has  sense  of  humor  about  self  and  Army  42  33.1 

82.  Gets  along  with  co-workers  36  28.3 

65.  Makes  his/her  patriotic  feelings  known  35  27.6 

26.  Keeps  on  and  off  duty  activities  separate  33  26.0 

47.  Seeks  help  from  positive  support  system  30  23.6 

17.  Definitely  does  not  want  to  reenlist  29  22.8 

68.  Has  received  a  summary  court  martial  27  21.3 

60.  Utilizes  the  chain  of  command  26  20.5 


Total  number  of  Indicators  correlating  at  p<.05 

with  at  least  20%  of  Demands  =  13  (14%  of  Indicators). 
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Table  37 


Demands  Correlating  at  p<.05 
With  At  Least  20%  (N=18)  of  Indicators 

Indicators  with  which 


Demand 

correlated 

i  s 

at  p< 

Demand 

N 

% 

51 . 

Recognize  unif orms/rank  of  NATO  personnel 

31 

34.4 

23. 

Use  DPP  effectively 

29 

32.2 

58. 

Understand  rules  and  regulations  governing 
marriage/divorce  to  include  cross-national 
relationships 

25 

27.8 

108  . 

Know  what  assistance  is  available  through 
JAG  legal  services 

25 

27 . 8 

99. 

Observe  military  barracks  rules  and 
regulations 

24 

26 . 7 

121. 

Relate  individual  job  to  Army  mission 

23 

25.6 

67  . 

Obey  military  and  German  police 

22 

24 . 4 

110. 

Understand  how  to  deal  effectively  with 
personal  and  family  crises 

22 

24.4 

32. 

Know  when,  how,  and  for  what  purposes 
to  obtain  power  of  attorney 

21 

23.3 

69. 

Communicate  effectively  with  superiors 

21 

23.3 

73. 

Keep  records  for  income  tax  filing 

21 

23.3 

76. 

Know  individual  rights  within  the 

Army  assignment  system 

21 

23.3 

111. 

Use  customer  complaints  procedures 
correctly 

21 

23.3 

55. 

Follow  parking  regulations 

20 

22.2 

101. 

Observe  anti-shoplifting  laws 

20 

22 . 2 
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Indicators 

Demand 

correlated 

with  which 
is 

at  p <.  05 

Demand 

N 

% 

28. 

Apply  proper  first  aid  to  a  person 
suffering  from  drug  overdose 

19 

21.1 

54. 

Use  acceptable  social  skills  with 
members  of  the  opposite  sex 

19 

21.1 

56. 

Participate  in  and  meet  the  requirements 
of  the  Headstart  Host  Nation  Program 

19 

21.1 

126. 

Understand  the  impact  of  current  events 
on  the  soldier  in  Europe 

19 

21 . 1 

103  . 

Overcome  negative  attitudes  of  peers, 
supervisors,  and  self  toward  education 

18 

20.0 

Total  number  of  Demands  correlating  at  p<.05  with 
at  least  20%  of  Indicators  =  20  (16%  of  Demands). 
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or  negatively)  to  those  demands  considered  important  to  adaptation  to  USAREUR, 
and — in  Table  37 — demands  listed  are  perceived  to  be  highly  related  to  positive 
or  negative  indicators  of  adaptation  to  USAREUR. 

SURVEY  OF  SERVICE  MEMBERS 

Four  hundred  nine  first  term  enlistees  and  123  NCOs  at  eight  locations 
throughout  Germany  were  involved  in  the  Survey  of  Service  Members  for  the 
Life  Coping  Skills  Project.  The  survey  consisted  of  interview’s  and  question¬ 
naires  on  USAREUR  agencies  and  on  life  role  demands  as  they  relate  to  first 
term  enlistees  in  USAREUR.  All  participants  were  given  the  opportunity  to 
express  their  views  on  both  agencies  and  life  role  demands  ;  half  the  partici¬ 
pants  were  interviewed  about  agencies  and  filled  out  surveys  about  demands, 
and  the  otaer  half  were  interviewed  about  demands  and  filled  out  surveys 
about  agencies.  The  development  of  the  agency  and  demand  questionnaires  and 
guides  is  detailed  in  the  Methods  section  of  this  report. 

Demographic  Data 

Demographic  data  were  obtained  for  all  participants.  Table  38  lists  the 
demographic  characteristics  of  the  first  term  enlistees  surveyed,  and  Table  39 
lists  the  demographic  characteristics  of  the  NCOs.  The  tables  are  broken  out 
by  participants  who  filled  out  the  agency  survey  (agency  questionnaire)  ,  the 
demand  survey,  and  overall. 

There  are  no  significant  differences  in  demographic  characteristics 
between  participants  filling  out  agency  surveys,  and  those  filling  out  demand 
surveys.  (It  therefore  follows  that  there  were  no  significant  demographic 
differences  between  service  members  participating  in  agency  and  demand 
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Table  38 


Demographic  Data  for  First-Term  Enlistees 
Answering  Agency  and  Demand  Surveys 


Demographic  Agency  Survey  Demand  Survey  Combined 

Variable  Percent  Percent _ Percent 


GRADE 

(Na*=204,  Nq=199) 


E-l 

8.3 

4.0 

6.2 

E-2 

23,0 

26.6 

24.8 

E-3 

25.5 

29.1 

27.3 

E-4 

43.1 

40.2 

41.7 

x=3 .03 

x=3 . 06 

x=3 .04 

TIME  IN  GERMANY 
(Na=197,  Nd=202) 


<6  months 

21.8 

21.8 

21.8 

6  months  -  1  year 

25.4 

25.7 

25.6 

1  year  -  18  months 

17.8 

23.8 

20.8 

18  months  -  2  years 

18.8 

16.3 

17.5 

2  years  -  21/2  years 

11.2 

7.9 

9.5 

2  1/2  years  -  3  years 

5.1 

4.5 

4.8 

DEROS  DATE 

(Na-198,  Nd=187) 

<6  months 

15.7 

13.9 

14.8 

6  months  -  1  year 

42.4 

40.6 

41.6 

>1  year  -  18  months 

23.7 

25.7 

24.7 

>18  months  -  2  years 

10.1 

12.3 

11.2 

>2  years  -  2  1/2  years 

4.5 

4.3 

4.4 

>2  1/2  years  -  3  years 

2.5 

2.1 

2.3 

Over  3  years 

1.0 

1.1 

1.0 

x=12.39 

x=12.78 

x=12 . 

MARI TAL  STATUS 
(Na=206,  Nd=203) 


Single 

76.2 

80.8 

78.5 

Married,  no  children 

11.2 

6.9 

9.0 

Married,  with  children 

8.7 

10.8 

9.8 

Divorced,  no  children 

0.0 

1.0 

0.5 

Divorced,  with  children 

2.4 

0.0 

1.2 

Single,  with  children 

1.0 

0.5 

0.7 

Widowed,  with  children 

0.5 

0.0 

0.2 

‘^N^-number  of  soldiers  answering  question  on  Agency  survey 
Njj^number  of  soldiers  answering  question  on  Demand  survey 
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Demographic 

Variable 


Agency  Survey 
Percent 


Demand  Survey 
Percent 


Combined 

Percent 


IF  DEPENDENTS: 
(Na=53,  Nd=46) 


Accompanied 

47.2 

39.1 

43.4 

Unaccompanied 

52,8 

60.9 

56.6 

TAKING  CLASSES 
(Na=205,  Nd=200) 

No 

74.6 

74.5 

74.6 

BSEP 

3.4 

6.0 

4.7 

ESL 

0.5 

0.0 

0.2 

HSCP 

2.4 

5.0 

3.7 

GED 

1.0 

0.5 

0.7 

College  undergraduate 

9.3 

5.0 

7.2 

College  postgraduate 

2.4 

2.5 

2.5 

German  language 

3.4 

1.0 

2.2 

Other 

2.9 

5.5 

4.2 

RACE 

(Na=202,  Nd=202) 

White 

50.0 

48.0 

49.0 

Hispanic 

7.4 

11.4 

9.4 

Black 

37.1 

32.2 

34.6 

Asian 

0.5 

1.5 

1.0 

Native  American 

2.5 

3.5 

3.0 

Other 

2.5 

3.5 

3.0 

REENLISTMENT  INTENTIONS 
(Na=204,  Nd=202) 

1.  Definitely  yes 

4.4 

7.4 

5,9 

2.  Probably  yes 

13.7 

18.3 

16.0 

3 .  Don ' 1  know 

28.9 

28.2 

28.6 

4.  Probably  no 

16.2 

16.8 

16.5 

5.  Definitely  no 

36.8 

29.2 

33.0 

x=3 . 67 

x=3 . 42 

x=3 . 55 

AGE 

(Na=199,  Nd=198) 

IS  or  below 

7.0 

10.1 

8.6 

19 

17.1 

18.2 

17.6 

20 

21.1 

21.2 

21.2 

21 

21.6 

14.1 

17.9 

22 

10.6 

9.1 

9.8 

23 

8.5 

8.6 

8,6 

24 

4.0 

6.6 

5.3 

25 

2.5 

3.5 

3.0 

26  or  above 

7.5 

8.6 

8.1 

x=21.J8 

x=21 . 31 

x=21 . 2 
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Demographic 

Variable 


Agency  Survey 
Percent 


Demand  Survey 
Percent 


Combined 

Percent 


SEX 

(Na=201,  Nd=202) 


Male 

Female 


93.5  91.6  92.6 

6.5  8.4  7.4 


FEELINGS  REGARDING  DUTY 
(Na=204,  Nd=202) 


1.  Very  positive 

11. 

2.  Positive 

21. 

3.  Neutral 

38. 

4.  Negative 

18. 

5.  Very  negative 

10. 

x=2. 

8 

11,4 

11.6 

1 

22.3 

21.7 

2 

42.6 

40.4 

1 

14.8 

16.5 

8 

8.9 

9.8 

95 

x=2 .88 

x=2,91 

FEELINGS  REGARDING  GERMANY 
(Na=202,  Nd=201) 

1.  Very  positive 

2.  Positive 

3.  Neutral 

4.  Negative 

5.  Very  negative 


13.4 
25.2 
35.1 

14.4 
11.9 

x=2.86 


10.9 

23.4 

41.3 

13.4 
10.9 

x=2.90 


12.2 

24.3 
38.2 
13.9 

11.4 
x=2.88 


HIGHEST  GRADE  COMPLETED 
BEFORE  ENTERING  ARMY 
(Na-201,  Nd-201) 


8th  grade 

0.5 

1.5 

1.0 

9th  grade 

5.0 

1.5 

3.2 

10th  grade 

7.5 

8.5 

8,0 

11th  grade 

High  school  graduate 

11.9 

15.9 

13.9 

or  G . E . D. 

53.2 

55.2 

54.0 

Some  college 

20.9 

15,9 

20.9 

College  degree 

1.0 

1.5 

1.2 

MOS 

(Na=170,  Nd-197) 

Combat  Arms 
Infantry 

Artillery /Indir .  F ire 
Armor 

Reconnaissance 

Munitions 


7.1 

20.8 

14.4 

15.3 

13.7 

14.4 

6.5 

5.1 

5.7 

1.8 

1.8 

1.8 

1.8 

0.0 

0.8 

20.6 

15.2 

17.7 
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Communications 


Demographic 

Variable 


Agency  Survey 
Percent 


Demand  Survey 
Percent 


Combined 

Percent 


MOS  (Continued) 


Construct ion /Repair 


Construction 

4.1 

5.1 

4.6 

Metalwork/Machinist 

0.6 

1.0 

0.8 

Mechanic 

6.5 

6.1 

6.3 

Equipment  repair 

1.2 

1.0 

1.1 

Hvy  equipment  operator 

6.5 

6.1 

6.3 

Admin/Finance/Law  Enfor 

Admin/Clerk 

6.5 

5.1 

5.7 

Finance 

1.2 

0.0 

0.5 

MP 

6.5 

4.6 

5.4 

Medical 

7.6 

8.6 

8.2 

Supply 

4.7 

4.1 

4.4 

Food  Services 

1.8 

1.5 

1.6 
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Table  39 


Demographic  Data  For  NCOs 
Answering  Agency  and  Demand  Surveys 


Demographic 

Variable 


Agency  Survey 
Percent 


Demand  Survey 
Percent 


Combined 

Percent 


GRADE  ; 
(Na=51,  Nd=70) 


E-5 

E-6 

E-7 

E-8  or  above 


TIME  IN  ARMY 
(Na=51,  Nj-j=70) 

3-5  years 
6-8  years 
9-11  years 
12  -  14  years 
15  or  more  years 


SEX 

(Na=53,  Nd=70) 


60.8 

25.5 

9.8 

3.9 

x=5 .57 


44.3 

40.0 

12.9 

2.8 

x=5 . 74 


51.2 

33.9 

11.6 

3.3 

x=5 . 67 


25.5 

18.6 

21.5 

35.3 

28.6 

31.4 

19.6 

22.8 

21.5 

9.8 

11.4 

10.7 

9.8 

18.6 

14.9 

Male 

Female 


98.1  97.1  97.6 

1-9  2.9  2.4 


TIME  IN  GERMANY 
(Na=53,  ^=70) 


<6  months 

5.7 

8.6 

7.3 

6  months  —  1  year 

17.0 

21.4 

19.5 

>  1  year  -  18  months 

22.6 

17.1 

19.5 

>  18  months  —  2  years 

26.4 

18.6 

22.0 

>  2  years  -  2  1/2  years 

9.4 

12.9 

11.4 

>2  1/2  years  -  3  years 

13.2 

14.3 

13.8 

>  3  years 

5.7 

7.1 

6.5 

NUMBER  OF  PREVIOUS  TOURS 
0V53,  Nd=70) 


0 

1 

2 

3 

4  or  more 


50.9 

44.3 

47.2 

34.0 

41.4 

38.2 

15.1 

11.4 

13.0 

0.0 

2.9 

1.6 

0.0 

0.0 

0.0 
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Demographic 

Variable 


Agency  Survey 
Percent 


Demand  Survey 
Percent 


Combined 

Percent 


MONTHS  TO  DEROS 
(Na=42,  Nd=67) 


4  6  months 

26.2 

20.9 

22.9 

6  months  -  1  year 

26.2 

17.9 

21.1 

>1  year  -  18  months 

23.8 

25.4 

24.8 

>18  months  -  2  years 

11.9 

20.9 

17.4 

>2  years  -  2  1/2  years 

7.1 

9.0 

8.3 

>  2  1/2  years  -  3  years 

2.4 

6.0 

4 . 6 

>  3  years 

RACE 

(Na=52,  ^=69) 

2.4 

x=13. 7 

0.0 

x=15 . 1 

0.9 

x=I4 . 6 

White 

46.2 

46.4 

46.3 

Hispanic 

5.8 

4.3 

5.0 

Black 

30.8 

39.1 

35.5 

Asian 

3.8 

4.3 

4.1 

Native  American 

3.8 

1.4 

2.5 

Other 

9.6 

4.3 

6.6 

DUTY  POSITION  TITLE 
(Na=51,  Nd-68) 


First  Sergeant 

3.9 

4.4 

4.2 

Platoon  Sergeant 

15.7 

7.4 

10.9 

Squad  Leader 

17.6 

25.0 

21.8 

Team/Section  Chief 

31.4 

29.4 

30.3 

Training  NCO 

7.8 

7.4 

7.6 

Other 

23.5 

26.5 

25.2 

FEELINGS  ABOUT  PRESENT  DUTY 
(Na=53,  Nd=69) 


1. 

Very  positive 

20.8 

17.4 

18.8 

2. 

Positive 

37.7 

34.8 

36.1 

3. 

Neutral 

18.9 

29.0 

24.6 

4. 

Negative 

15.1 

10.1 

12.3 

5. 

Very  negative 

7.5 

8.7 

8.2 

x=2. 51 

x=2.58 

x=2 . 55 

FEELINGS  ABOUT  EUROPE 
(Aa=51,  Nd=68) 


1. 

U 

Very  positive 

9.8 

29.4 

21.0 

2. 

Fositive 

33.3 

26.5 

29.4 

3. 

Neutral 

33.3 

25.0 

28.6 

4. 

Negative 

9.8 

10.3 

10.1 

5. 

Very  negative 

13.7 

8.8 

10.9 

x=2 . 84 

x=2 .43 

x=2 . 61 

126 


interviews.)  The  tables  also  indicate  that  a  wide  cross-section  of  first 
term  enlistees  and  NCOs  is  represented  in  the  Survey  of  Service  Members. 

Agency  Surveys 

Forty-two  USAREUR  agencies  were  represented  on  the  Service  Member  Agency 
Surveys ♦  Each  participant  who  filled  out  an  agency  survey  was  asked  to  rate 
one-third  of  these,  or  14  agencies.  Therefore,  the  N  of  respondents  for  each 
agency  ranges  between  17  and  18  for  NCOs  and  between  67  and  71  for  first  term 
enlistees . 

NCO  agency  questionnaires.  NCOs  were  asked  four  questions  about  each 
agency : 

1*  How  many  first  term  enlistees  in  your  company  make  use  of  the  agency’s 
services? 

2.  How  satisfactory  are  the  services  of  the  agency? 

3.  What  are  the  most  common  reasons  why  some  first  term  enlistees  do 
not  use  the  services  of  the  agency? 

^ •  If  a  soldier  needs  the  services  offered  by  the  agency,  do  you  inform/ 
refer  him/her? 

Table  40  presents  the  mean  frequency  and  satisfaction  ratings  for  each 
agency  as  rated  by  NCOs.  Table  41  lists  the  reasons  first  term  enlistees  are 
perceived  as  not  using  the  services  of  each  agency,  and  Table  42  lists  the 
courses  of  action  NCOs  would  take  concerning  each  agency.  It  can  be  seen 

from  Table  41  that  the  most  frequent  reasons  NCOs  cite  for  first  term  enlistee 

non-use  of  agencies  are  that  they  do  not  need  the  services  and  they  do  not 

know  about  the  services.  Reasons  3,  4,  and  5 — they  do  not  know  how  to  apply 
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Table  AO 


Mean  Frequency  of  First  Term  Enlistees'  Use 
and  Satisfaction  Ratings  for  Each  Agency: 

NCOs 

5T  Frequency  Rating  x  Satisfaction  Rating 

(l=Very  Few  or  None,  (l=Not  at  All  Satisfactory 

Agency  5=A11  or  Nearly  All)  5=Extremely  Satisfactory) 


001 

AFN 

3.94 

2.89 

002 

AFRC 

2.18 

3.22 

003 

AAFES 

3.94 

3.12 

004 

ACS 

2.44 

3.39 

005 

AER 

1.94 

2.94 

006 

Banking  Facility 

2.88 

2.56 

007 

BSEP 

2.50 

3.28 

008 

Chaplain 

2.00 

3.24 

009 

Child  Care  Center 

1.59 

2.79 

010 

CPO 

1.44 

2.25 

011 

College  Programs 

1.83 

2.83 

012 

Commissary 

3.29 

3.18 

013 

CDAAC 

1.89 

2.06 

014 

Credit  Union 

1.94 

2.67 

015 

Dental  Clinic 

4.12 

3.65 

016 

Dependents  Schools 

1.72 

3.38 

017 

Driver  Orientation 
end  Testing 

3.83 

3.44 

018 

Education  Center 

2.50 

3.41 

019 

Enlisted  Members 
(EM)  Club 

3.83 

2.89 

Agency 


x  Frequency  Rating 
(l=Very  Few  or  None, 
5=A11  or  Nearly  All) 


x  Satisfaction  Rating 
(l=Not  at  All  Satisfactory 
5=Extremelv  Satisfactory) 


020 

Equal  Opportunity 

Office 

2.22 

021 

Finance  Office 

3.77 

022 

German  Language 

Program 

2.29 

023 

Gymnasium 

3.67 

024 

High  School  Comple¬ 
tion  Program 

2.35 

025 

Hospital 

3.11 

026 

Housing  Referral 

Office 

2.78 

027 

Kontakt  (German- 
American  Club) 

1.24 

028 

LRC 

2.39 

029 

Legal  Assistance 

Office/JAG 

2.41 

030 

Library 

2.35 

031 

Mental  Hygiene  Clinic 

1.50 

032 

MARS 

1.50 

033 

Military  Police/ 

Provost  Marshal 

1.88 

034 

APO 

4.94 

035 

Recreation  Center/ 

Services 

CO 

r- 

♦ 

(N 

036 

Red  Cross 

2.77 

037 

Reenlistment/ 

Career  Counselor 

3.33 

038 

Stars  and  Stripes 

Bookstore 

4.11 
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2.72 

3.06 

2.18 

3.33 

3.77 

2.67 

2.11 

2.92 

3.39 

3.33 

3.24 

2.57 

2.78 

2.88 

3.44 

3.28 

3.47 

3.22 


3.78 


Agency 


x  Frequency  Rating 
(l=Very  Few  or  None, 
5=A11  or  Nearly  All) 


x  Satisfaction  Rating 
(l=Not  at  All  Satisfactory 
5=Extremely  Satisfactory) 


039 

Thrift  Shop 

1.94 

3.06 

040 

Travel  and  Tours 

Office 

2.29 

3.38 

041 

USO 

2.06 

3.19 

042 

Vehicle  Registration 

2.35 

3.67 
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Table  41 


Reasons  Cited  by  NCOs  for  First  Term  Enlistees  *  Non-Use  of  Agencies 


Reasons  for  Non-Use: 


1.  They  do  not  need  the  services. 

2.  They  do  not  know  about  the 
.  services. 

3.  They  do  not  know  how  to  apply 
for  the  services. 

4*  They  have  heard  some  negative 
remarks  about  the  services. 

5.  They  have  tried  to  use  the  services 
but  have  not  been  satisfied. 


6.  They  don’t  want  the  Army 
to  find  out  about  their 
problem(s) . 

7.  They  get  all  the  help  they 
need  from  other  sources. 

8.  It  is  not  available  to  them 
at  this  location. 

9.  Other  reasons* 


Percent  of  Respondents**  Citing  Each  Reason  for  Non-Use 
Reason 


Agency 

1 

2 

3 

4 

5 

6 

7 

8 

9 

001 

AFN 

33 

28 

22 

22 

28 

6 

6 

0 

6 

002 

AFRC 

17 

28 

28 

33 

22 

33 

0 

0 

11 

003 

AAFES 

24 

24 

24 

71 

47 

29 

12 

6 

0 

004 

ACS 

67 

56 

39 

28 

17 

22 

22 

0 

0 

005 

AER 

44 

28 

28 

39 

33 

11 

6 

0 

6 

006 

Banking  Facility 

41 

35 

35 

88 

65 

6 

6 

6 

0 

007 

BSEP 

44 

44 

28 

11 

17 

28 

6 

0 

17 

008 

Chaplain 

39 

6 

17 

11 

22 

28 

22 

0 

0 

009 

Child  Care  Center 

65 

24 

12 

6 

29 

0 

35 

6 

12 

010 

CP0 

56 

56 

44 

11 

11 

11 

6 

0 

0 

Oil 

College  Programs 

11 

33 

28 

Q 

33 

6 

0 

0 

33 

012 

Commissary 

82 

0 

0 

12 

18 

0 

35 

6 

6 

013 

CDAAC 

39 

0 

28 

56 

22 

83 

0 

0 

0 

*Other  reasons  given  are  detailed  in  the  Agency  Summary  Forms, 
Appendix  J. 

**Percents  may  add  up  to  more  than  100,  as  NCOs  were  asked  to 
indicate  as  many  as  three  reasons  for  non-use. 
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Agency 

Reason 

1 

_2_ 

3 

4 

5 

6 

7 

8 

9 

014 

Credit  Union 

39 

22 

22 

22 

28 

6 

22 

28 

6 

015 

Dental  Clinic 

53 

6 

12 

47 

24 

6 

0 

0 

18 

016 

Dependents  Schools 

72 

17 

11 

0 

11 

0 

0 

0 

6 

017 

Driver  Orientation 
and  Testing 

33 

6 

6 

6 

11 

0 

11 

0 

17 

013 

Education  Center 

35 

41 

29 

12 

29 

0 

6 

6 

47 

019 

Enlisted  Members 
(EM)  Club 

33 

56 

6 

0 

22 

6 

22 

0 

11 

020 

Equal  Opportunity 
Office 

28 

17 

39 

33 

22 

17 

0 

0 

.6 

021 

Finance  Office 

53 

24 

18 

47 

41 

0 

6 

0 

6 

022 

German  Language 

Program 

22 

44 

33 

6 

6 

0 

6 

0 

33 

023 

Gymnasium 

22 

0 

0 

11 

33 

0 

11 

0 

39 

024 

High  School  Comple¬ 
tion  Program 

59 

12 

18 

12 

6 

6 

0 

0 

41 

025 

Hospital 

72 

11 

6 

22 

33 

0 

0 

6 

11 

026 

Housing  Referral 

Office 

44 

6 

6 

56 

50 

6 

0 

0 

11 

027 

Kontakt  (German- 
American  Club) 

24 

71 

47 

24 

12 

0 

6 

0 

12 

028 

LRC 

28 

56 

28 

11 

6 

6 

11 

0 

11 

029 

Legal  Assistance 
Office/JAG 

56 

33 

39 

6 

11 

22 

6 

0 

0 

030 

Library 

59 

6 

6 

6 

29 

18 

6 

6 

24 

031 

Mental  Hygiene  Clinic 

50 

39 

22 

6 

0 

22 

11 

0 

0 

032 

MARS 

28 

44 

33 

6 

11 

0 

17 

11 

11 

033 

Military  Police/ 
Provost  Marshal 

65 

53 

6 

24 

0 

12 

0 

0 

12 
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4 


5 


9 


Rea son 


Agency 

i 

2 

034 

APO 

56 

61 

035 

Recreation  Center/ 
Services 

39 

22 

036 

Red  Cross 

65 

41 

037 

Reenlistment/ 

Career  Counselor 

56 

17 

038 

Stars  and  Stripes 
Bookstore 

56 

6 

039 

Thrift  Shop 

71 

59 

040 

Travel  and  Tours 

Office 

33 

39 

041 

USO 

50 

39 

042 

Vehicle  Registration 

88 

29 

X  Percent  Citing 

46.5 

29.5 

Reason-f or 
all  agencies 


6 

11 

11 

0 

6 

0 

6 

11 

22 

22 

0 

28 

0 

0 

53 

12 

18 

0 

24 

0 

6 

6 

44 

17 

22 

11 

0 

11 

11 

0 

6 

0 

17 

0 

17 

24 

12 

12 

0 

12 

0 

12 

39 

17 

6 

0 

6 

0 

22 

28 

11 

6 

0 

0 

33 

6 

18 

6 

18 

0 

0 

0 

12 

21.8 

21.0 

20.6 

9.8 

9.5 

2.7 

12. 
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Table  42 


Helping  Behavior  Cited  by  NCOs: 

"Do  You  Inform/Refer  First  Term  Enlistees  to  This  Agency?" 

1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  first  sergeant  or  the  company  commander. 

3.  No ,  I  don  t  think  this  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty  too  much, 

5.  No ,  I  would  refer  the  soldier  to  another  agency.  * 

6.  No,  the  agency  isn’t  located  near  our  duty  location. 

7.  No,  for  another  reason.  * 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's  need  for  their  services. 

Percent  of  NCOs  Listing  Each  Response 

Response 


Agency 

i 

2 

3 

4 

5 

6 

7 

8 

9 

10 

n 

001 

AFN 

0 

11 

0 

6 

0 

11 

6 

78 

28 

17 

28 

002 

AFRC 

0 

11 

6 

0 

0 

0 

0 

67 

44 

39 

17 

003 

AAFES 

6 

0 

0 

0 

6 

0 

0 

88 

65 

47 

35 

004 

ACS 

0 

0 

0 

0 

0 

0 

6 

89 

61 

72 

50 

005 

AER 

0 

6 

6 

0 

0 

0 

0 

72 

61 

44 

44 

006 

Banking  Facility 

0 

0 

6 

0 

12 

6 

0 

94 

59 

41 

12 

007 

BSEP 

0 

0 

0 

0 

0 

0 

6 

83 

78 

44 

50 

008 

Chaplain 

0 

0 

0 

0 

0 

6 

17 

78 

61 

33 

39 

009 

Child  Care  Center 

0 

6 

.  0 

0 

0 

0 

0 

94 

65 

41 

12 

010 

CP0 

0 

6 

6 

6 

0 

0 

6 

78 

56 

39 

33 

Oil 

College  Programs 

6 

0 

0 

0 

0 

0 

6 

78 

67 

22 

11 

m  2 

Co-r-^issary 

0 

0 

0 

6 

0 

0 

0 

94 

71 

52 

6 

013 

CDAAC 

0 

11 

0 

0 

0 

0 

6 

89 

50 

50 

39 

*0ther  agencies  and  reasons  listed  are  detailed  in  the  Agency 
Summary  Forms,  Appendix  J. 
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Response 


Agency 

_i_ 

2 

_3_ 

4 

5 

6 

7 

8 

9 

10 

11 

014 

Credit  Union 

0 

6 

0 

0 

6 

17 

0 

78 

56 

33 

11 

015 

Dental  Clinic 

0 

0 

0 

0 

0 

0 

0 

100 

94 

47 

18 

016 

Dependents  Schools 

6 

6 

0 

0 

6 

0 

6 

72 

50 

39 

50 

017 

Driver  Orientation 
and  Testing 

0 

0 

0 

0 

0 

0 

0 

78 

56 

44 

17 

018 

Education  Center 

0 

0 

0 

0 

0 

0 

0 

100 

76 

59 

29 

019 

Enlisted  Members 
(EM)  Club 

0 

0 

11 

0 

11 

0 

6 

67 

33 

28 

17 

020 

Equal  Opportunity 

Office 

0 

6 

0 

0 

0 

0 

0 

72 

50 

33 

39 

021 

Finance  Office 

0 

12 

0 

6 

6 

0 

6 

88 

71 

59 

24 

022 

German  Language 

Program 

0 

11 

0 

6 

6 

0 

6 

61 

44 

33 

33 

023 

Gymnasium 

0 

0 

0 

0 

0 

0 

6 

78 

39 

44 

11 

024 

High  School  Comple¬ 
tion  Program 

0 

6 

0 

0 

0 

0 

0 

100 

71 

52 

24 

025 

Hospital 

0 

0 

0 

0- 

6 

0 

6 

67 

44 

44 

33 

026 

Housing  Referral 

Office 

0 

0 

6 

0 

0 

0 

0 

83 

56 

39 

28 

027 

Kontakt  (German- 
American  Club) 

6 

0 

0 

0 

0 

0 

0 

94 

59 

41 

12 

028 

LRC 

0 

0 

0 

0 

6 

0 

6 

78 

39 

44 

44 

029 

Legal  Assistance 
Office/JAG 

0 

0 

0 

0 

0 

0 

0 

89 

67 

39 

39 

030 

Library 

0 

0 

0 

0 

0 

0 

0 

100 

82 

47 

12 

031 

Mental  Hygiene  Clinic 

0 

0 

0 

0 

6 

0 

6 

56 

22 

56 

44 

032 

MARS 

0 

0 

0 

0 

0 

0 

0 

94 

50 

28 

22 

033 

Military  Police/ 

Provost  Marshal 

0 

0 

0 

0 

0 

0 

0 

94 

65 

52 

6 
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Response 


Agency 

i 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

““ 

034 

APO 

0 

0 

0 

0 

6 

0 

6 

89 

44 

33 

22 

035 

Recreation  Center/ 
Services 

0 

0 

0 

0 

0 

0 

0 

89 

44 

28 

17 

036 

Red  Cross 

0 

0 

0 

0 

6 

0 

0 

94 

76 

65 

29 

037 

Reenlistment/ 

Career  Counselor 

0 

0 

0 

0 

6 

0 

6 

83 

67 

56 

56 

038 

Stars  and  Stripes 
Bookstore 

0 

0 

0 

0 

0 

0 

0 

94 

44 

22 

11 

039 

Thrift  Shop 

0 

0 

6 

0 

6 

0 

6 

88 

76 

35 

12 

040 

Travel  and  Tours 

Office 

0 

0 

0 

0 

0 

0 

6 

83 

67 

44 

28 

041 

US0 

0 

0 

6 

0 

0 

6 

0 

83 

39 

33 

17 

042 

Vehicle  Registration 

0 

0 

0 

0 

0 

0 

0 

100 

59 

59 

12 

X  citing  response- 
for  all  agencies 

0.6 

2.3 

1.3 

0.7 

2.3 

1.1 

3. 

0  84.1 

57.3 

42.3 

26. 
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for  the  services,  they  have  heard  negative  remarks  about  it  and  they  have 
tried  but  were  not  satisfied  with  the  services — were  also  frequently  cited. 

Table  42,  courses  of  action  NCOs  would  take,  shows  that  overwhelmingly, 

NCOs  believe  they  should  take  some  action  to  get  the  soldier  in  contact  with 
the  agency.  Most  often  cited  was  the  choice,  ’‘Yes,  I  would  tell  the  soldier 
about  the  agency.”  Least  frequently  cited  of  the  ”Yes”  responses  was  for  the 
NCO  to  contact  the  agency  and  inform  them  of  the  soldier's  need  for  their  services. 

First  term  enlistee  agency  questionnaires.  First  term  enlistees  answered 
four  questions  about  each  agency: 

1.  How  many  times  since  you  have  been  in  Germany  have  you  used  the 
services  of  the  agency? 

2.  How  satisfactory  were  the  services  received  from  the  agency? 

3.  If  you  rarely  or  never  use  the  services  of  the  agency,  what  are 
your  reasons? 

4.  In  what  way(s)  did  you  learn  about  the  services  offered  by  the  agency? 

Table  43  presents  the  mean  frequency  and  satisfaction  ratings  for  each 

agency  as  rated  by  first  term  enlistees.  Table  44  lists  the  reasons  first  term 
enlistees  cite  for  not  using  the  services  of  each  agency,  and  Table  45  lists  the 
ways  first  term  enlistees  learned  about  each  agency.  In  Table  44,  the  most 
frequent  reason  first  term  enlistees  indicate  for  not  using  an  agency  is  that 
they  do  not  need  the  services  of  the  agency.  A  large  proportion  of  first  term 
enlistees  indicated  they  did  not  know  about  the  services  of  the  agency.  Least 
frequently  cited  reason  for  non-use  was  that  the  services  of  the  agency  were  not 
available  at  the  respondent's  location. 
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Table  A3 

Mean  Frequency  and  Satisfaction  Ratings  for 

First  Term  Enlistees 

5c  Frequency  Rating 
(l=Never,  8=on  a 

Agency  regular  basis) 


001 

AFN 

4.97 

002 

AFRC 

1.89 

003 

AAFES 

5.84 

004 

ACS 

3.19 

005 

AER 

1.19 

006 

Eanking  Facility 

4.88 

007 

BSEP 

1.62 

008 

Chaplain 

1.46 

009 

Child  Care  Center 

1.03 

010 

CP0 

1.24 

011 

College  Programs 

1.57 

012 

Commissary 

4.94 

013 

CDAAC 

1.55 

014 

Credit  Union 

1.23 

015 

Dental  Clinic 

2.35 

016 

Dependents  Schools 

1.11 

017 

Driver  Orientation 
and  Testing 

1.99 

018 

Education  Center 

2.94 

019 

Enlisted  Members 
(EM)  Club 

4.74 

Each  Agency: 

5F  Satisfaction  Rating 
(l=Not  at  All  Satisfactory, 
5=Extr eroely  Satisfactory) 

2.60 

3.00 

3.02 

2.52 

3.60 

2.96 

3.25 

2.90 

1.50 
3.00 
2.68 

3.10 

2.50 

2.10 
3.07 
2.00 

2.91 

3.30 

2.65 
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Agency 

x  Frequency  Rating 
(l=Never,  8=on  a 
regular  basis) 

sc  Satisfaction  Rating 
(l=Not  at  All  Satisfactory 
5=Extremelv  Satisfactory 

020  Equal  Opportunity 

Office 

1.79 

2.14 

021  Finance  Office 

2.46 

2.96 

022  German  Language 

Program 

1.60 

2.59 

023  Gymnasium 

5.27 

3.00 

024  High  School  Comple¬ 
tion  Program 

1.30 

3.47 

025  Hospital 

2.45 

2.74 

026  Housing  Referral 

Office 

1.70 

2.44 

027  Kontakt  (German- 
American  Club) 

1.90 

2.94 

028  LRC 

1.97 

3.19 

029  Legal  Assistance 

Of fice/JAG 

1.45 

2.52 

030  Library 

3.09 

3.61 

031  Mental  Hygiene  Clinic 

1.31 

2.64 

032  MARS 

1.79 

2.86 

033  Military  Police/ 

Provost  Marshal 

1.52 

2.52 

034  AP0 

4.94 

3.20 

035  Recreation  Center/ 
Services 

3.97 

3.29 

036  Red  Cross 

1.31 

3.60 

037  Reenlistment/ 

Career  Counselor 

1.73 

2.59 

038  Stars  and  Stripes 
Bookstore 

5.03 

3.81 
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Agency 


x  Frequency  Rating 
(l=Never,  8=on  a 
regular  basis) 


x  Satisfaction  Rating 
(l=Not  at  All  Satisfactory, 
5=Ex tremelv  Satisfactory 


039 

Thrift  Shop 

1.85 

3.39 

040 

Travel  and  Tours 

Office 

1.90 

3.93 

041 

USO 

1.54 

3.39 

042 

Vehicle  Registration 

1.28 

3.33 

Table  44 


Reasons  Cited  by  First  Term  Enlistees  for  Non-Use  of  Agencies 


Reasons  for  Non-Use: 


1.  I  do  not  need  their  services.  6. 

2.  I  do  not  know  about  their 

services.  7* 

3.  I  do  not  know  how  to  apply 
for  their  services. 

4.  I  have  heard  some  bad  things  8. 

about  their  services. 

5.  I  tried  to  use  their  services,  9. 

but  was  not  satisfied. 


Percent 

of 

Respondents**  Citing 

Each 

Reason 

for 

Non-Us 

Agency 

Reason 

1 

2 

3 

4 

5 

6 

7 

8 

9 

001 

AFN 

20 

21 

8 

3 

7 

3 

8 

1 

1 

002 

AFRC 

36 

37 

13 

0 

7 

3 

6 

3 

4 

003 

AAFES 

9 

7 

0 

6 

9 

4 

4 

1 

6 

004 

ACS 

13 

6 

7 

0 

7 

0 

8 

.7 

18 

005 

AER 

69 

12 

4 

3 

0 

3 

3 

0 

6 

006 

Banking  Facility 

13 

3 

1 

7 

10 

0 

7 

0 

9 

007 

BSEP 

38 

8 

3 

1 

4 

1 

6 

1 

14 

008 

Chaplain 

39 

12 

0 

4 

6 

3 

7 

0 

10 

009 

Child  Care  Center 

90 

19 

3 

1 

0 

0 

1 

1 

0 

010 

CP0 

42 

41 

6 

0 

3 

0 

4 

3 

1 

Oil 

College  Programs 

21 

12 

4 

1 

7 

3 

1 

1 

31 

012 

Commissary 

24 

3 

1 

1 

7 

0 

3 

3 

4 

013 

CDAAC 

76 

10 

3 

0 

7 

4 

1 

0 

0 

*Qther  reasons  given  are  detailed  in  the  Agency  Summary  Forms, 
Appendix 

-^Percents  may  add  up  to  more  than  100  as  first  term  enlistees  were 
asked  to  indicate  all  reasons  that  applied  to  them. 


I  don’t  want  the  Army  to 
find  out  about  my  problems. 

I  get  all  the  help  I  need 
from  family,  friends,  and/or 
other  people. 

Their  services  are  not 
available  here. 

Other  reasons* 


Agency 

014  Credit  Union 

015  Dental  Clinic 

016  Dependents  Schools 

017  Driver  Orientation 
and  Testing 

018  Education  Center 

019  Enlisted  Members 
(EM)  Club 

020  Equal  Opportunity 
Office 

021  Finance  Office 

022  German  Language 
Program 

023  Gymnasium 

024  High  School  Comple¬ 
tion  Program 

025  Hospital 

026  Housing  Referral 
Office 

027  Kontakt  (German- 
American  Club) 

028  LRC 

029  Legal  Assistance 
Office /JAG 

030  Library 

031  Mental  Hygiene  Clinic 

032  MARS 

033  Military  Police/ 
Provost  Marshal 


Reason 


1 

2 

3 

4 

5 

52 

16 

10 

7 

7 

31 

4 

4 

4 

19 

70 

23 

3 

0 

0 

33 

12 

7 

4 

4 

12 

6 

6 

0 

12 

20 

8 

1 

1 

23 

48 

21 

4 

1 

13 

51 

26 

21 

22 

19 

25 

23 

13 

0 

17 

15 

4 

3 

3 

15 

69 

4 

0 

0 

0 

34 

8 

0 

4 

20 

69 

18 

18 

1 

7 

31 

32 

7 

1 

4 

27 

31 

4 

1 

6 

64 

7 

6 

3 

7 

21 

7 

3 

1 

7 

61 

25 

1 

1 

3 

33 

24 

10 

1 

9 

71 

4 

1 

3 

4 

Agency 

Reason 

1 

2 

3 

4 

5 

6 

7 

8 

9 

034 

APO 

6 

4 

1 

1 

11 

1 

6 

1 

3 

035 

Recreation  Center/ 
Services 

21 

9 

4 

1 

9 

1 

1 

4 

7 

036 

Red  Cross 

63 

12 

4 

1 

3 

1 

4 

0 

1 

037 

Reenlistment/ 

Career  Counselor 

55 

10 

7 

0 

8 

1 

6 

0 

1 

038 

Stars  and  Stripes 
Bookstore 

13 

1 

0 

3 

4 

0 

4 

0 

1 

039 

Thrift  Shop 

41 

28 

0 

0 

0 

0 

3 

1 

3 

040 

Travel  and  Tours 
Office 

21 

14 

4 

1 

1 

1 

6 

1 

20 

041 

USO 

34 

25 

6 

1 

1 

1 

0 

9 

6 

042 

Vehicle  Registration 

63 

15 

4 

0 

1 

3 

0 

0 

0 

X  Percent  Citing 
Reason  -  For  All 
Agencies 

38.2 

14.6 

4.9 

2.2 

7.3 

1.7 

2.8 

1.4 

6. 
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Table  45 


Ways  First  Term  Enlistees  Learn  About  Agencies 


Ways  of  Learning  : 

1.  None — I  do  not  know  about 
their  services. 

2.  Their  handouts/newsletters 

3.  In-processing 

4.  Community  newspapers  or 
newsletter 

5.  Bulletin  boards 

6.  AFN-TV 

Percent  of  Fi 


7.  AFN-radio 

8.  My  commanders  (officers) 

9.  My  NCO's 

10.  Other  soldiers 

11.  Other  agencies 

12.  Stars  and  Stripes 

13.  Other  Army  newspapers/ 
magazines 

t  Term  Enlistees  Listing  Each  Response 


Agency 

Way 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

001 

AFN 

25 

7 

8 

8 

10 

41 

37 

4 

10 

27 

1 

6 

1 

002 

AFRC 

49 

7 

19 

7 

9 

9 

13 

4 

12 

19 

3 

1 

3 

003 

AAFES 

9 

16 

28 

18 

24 

28 

24 

7 

18 

62 

6 

18 

9 

004 

ACS 

21 

11 

24 

14 

21 

24 

13 

7 

13 

37 

4 

10 

4 

005 

AER 

21 

13 

15 

10 

21 

31 

12 

15 

25 

21 

9 

15 

9 

006 

Banking  Facility 

12 

9 

37 

6 

6 

13 

7 

6 

18 

47 

0 

7 

7 

007 

BSEP 

15 

13 

38 

4 

11 

10 

7 

7 

21 

30 

1 

1 

3 

008 

Chaplain 

22 

6 

27 

4 

15 

7 

4 

10 

18 

27 

3 

3 

1 

009 

Child  Care  Center 

56 

4 

6 

3 

1 

3 

3 

0 

4 

9 

0 

1 

1 

010 

CP0 

54 

4 

10 

4 

7 

4 

4 

1 

10 

21 

1 

3 

3 

011 

College  Programs 

18 

21 

43 

13 

28 

28 

18 

13 

25 

25 

4 

12 

7 

012 

Commissary 

6 

7 

32 

13 

10 

15 

16 

4 

12 

60 

3 

15 

1 

013 

CDAAC 

14 

13 

27 

11 

24 

25 

23 

28 

35 

52 

3 

10 

.  4 

014 

Credit  Union 

40 

7 

10 

6 

10 

4 

7 

1 

13 

30 

1 

4 

3 

015 

Dental  Clinic 

6 

1 

47 

1 

1 

1 

1 

1 

15 

37 

3 

0 

1 
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Agency 

Way 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

11 

016 

Dependents 

Schools 

56 

4 

15 

4 

7 

10 

11 

3 

7 

13 

1 

4 

4 

017 

Driver 
Orientation 
and  Testing 

18 

3 

34 

3 

4 

3 

1 

13 

36 

24 

0 

0 

0 

018 

Education  Center 

3 

21 

56 

10 

24 

15 

13 

15 

24 

40 

9 

9 

4 

019 

Enlisted  Members 
(EM)  Club 

10 

4 

24 

11 

20 

11 

13 

7 

21 

70 

3 

6 

3 

020 

Equal 

Opportunity 

Office 

31 

6 

28 

1 

13 

13 

7 

10 

22 

16 

0 

4 

4 

021 

Finance  Office 

1 

1 

12 

0 

47 

3 

4 

6 

3 

.  7 

28 

24 

4 

022 

German  Language 
Program 

28 

6 

34 

7 

8 

11 

8 

18 

25 

18 

3 

1 

1 

023 

Gymnasium 

7 

3 

28 

10 

16 

6 

4 

9 

24 

66 

3 

3 

1 

024 

High  School 

Completion 

Program 

29 

3 

34 

4 

4 

6 

7 

10 

18 

21 

6 

3 

1 

025 

Hospital 

14 

7 

34 

8 

11 

14 

17 

18 

35 

28 

11 

11 

7 

026 

Housing  Referral 
Office 

28 

6 

40 

1 

7 

6 

4 

4 

21 

24 

100 

1 

1 

027 

Kontakt  (German- 
American  Club) 

46 

4 

13 

7 

6 

10 

9 

1 

0 

22 

3 

3 

0 

028 

LRC 

41 

4 

20 

6 

7 

8 

6 

18 

28 

24 

6 

1 

3 

029 

Legal  Assistance 
Office/JAG 

22 

0 

30 

33 

9 

13 

4 

19 

30 

25 

6 

1 

3 

030 

Library 

12 

4 

29 

4 

9 

10 

7 

3 

15 

41 

6 

4 

1 

031 

Mental  Hygiene 
Clinic 

48 

4 

21 

1 

3 

3 

6 

10 

17 

21 

0 

0 

1 

032 

MARS 

30 

0 

21 

3 

9 

9 

15 

6 

18 

30 

3 

4 

3 
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Way 


Agency 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

033 

Military  Police/ 
Provost  Marshal 

24 

3 

25 

10 

9 

12 

10 

12 

25 

24 

7 

7 

7 

034 

APO 

6 

8 

48 

15 

18 

17 

15 

21 

35 

54 

7 

14 

11 

035 

Recreation  Center/  9 
Services 

13 

36 

15 

24 

21 

15 

9 

22 

60 

9 

13 

6 

036 

Red  Cross 

15 

22 

43 

16 

24 

31 

32 

21 

41 

40 

21 

18 

18 

037 

Reenlistment/ 
Career  Counselor 

24 

14 

32 

11 

14 

14 

14 

37 

34 

31 

6 

8 

11 

038 

Stars  and  Stripes 
Bookstore 

9 

7 

18 

13 

19 

27 

22 

7 

19 

51 

6 

25 

3 

039 

Thrift  Shop 

40 

4 

10 

7 

4 

0 

1 

0 

7 

28 

1 

1 

0 

040 

Travel  and  Tours 
Office 

13 

34 

31 

17 

35 

31 

34 

20 

28 

49 

13 

23 

18 

041 

US0 

46 

12 

16 

12 

18 

19 

15 

10 

13 

19 

7 

16 

9 

042 

Vehicle 

Registration 

37 

3 

16 

1 

1 

0 

0 

4 

18 

22 

1 

0 

1 

X  Percent  Citing  24.2 

Response  -  All 

8.1 

26.6 

8.4 

13.5 

13.5 

11.5 

10.0 

19.9 

32.7 

7.3 

7.4 

4.3 

Agencies 
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Table  45,  ways  first  term  enlistees  said  they  learn  about  agencies, 
shows  that  most  first  term  enlistees  indicated  they  learn  of  agencies  from 
other  soldiers,  in-processing,  and  NCOs.  However,  there  was  a  substantial 
proportion  of  first  term  enlistees  who  indicated  they  had  never  learned  about 
the  services  of  some  agencies. 

Summaries  of  Findings:  Agency  by  Agency 

Information  collected  and  analyzed  relating  to  the  42  agencies  rated  by 
first  term  enlistees  and  NCOs  has  been  compiled  in  a  series  of  summaries,  which 
appear  in  Appendix  J.  For  those  agencies  whose  representatives  answered  the 
mailed  questionnaire,  agency  information  has  been  included  in  the  summaries. 

For  those  agencies  about  which  information  was  supplied  by  agency  repre¬ 
sentatives,  first  term  enlistees,  and  NCOs,  each  agency  summary  first  lists 
user  characteristics.  This  information  is  presented  as  percent  of  users  who 
fall  into  distinct  categories,  such  as  first  term  enlistees  or  officers,  and 
voluntary  or  mandated  use  of  services.  Following  this  information,  perceptions 
of  frequency  of  use  of  the  agency  are  summarized.  For  first  term  enlistees' 
reports,  statistics  for  the  percent  of  first  term  enlistees  stating  they  have 
used  the  services  at  least  once  are  reported,  as  well  as  ratings  of  how  often 
they  use  the  agency's  services. 

Types  of  services  provided  by  each  agency  are  then  summarized,  according 
to  agency  representatives'  perceptions,  and  agency,  first  termer,  and  NCO 
opinions  of  the  agency's  services  are  reported.  These  summaries  are  followed 
by  reasons  for  non-use  of  the  agencies,  advertising/learning  methods  concerning 
available  agency  services,  and  the  role  NCOs  report  they  take  vis  a  vis  getting 
soldiers  in  contact  with  the  agencies. 
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The  final  page  of  each  form  summarizes  life  role  demands  addressed  by 
the  agency  or  which  NCOs  and  first  term  enlistees  would  expect  the  agency 
to  address. 

The  same  type  of  information  about  agencies  for  which  agency  representa¬ 
tive  data  was  not  available  is  reported  on  slightly  shorter,  but  parallel, 
summary  forms  for  relevant  agencies  in  Appendix  J. 

Life  Role  Demand  Surveys 

One  hundred  twenty-seven  Life  Role  Demands  were  represented  on  the  Service 
Member  Demand  Surveys.  Each  participant  who  filled  out  a  demand  survey  was  asked 
to  rate  one-sixth  of  these,  or  about  21  demands.  Therefore,  the  number  of 

respondents  for  each  demand  ranges  between  11  and  13  for  NCOs,  and  between  33 

and  35  for  first  term  enlistees. 

Frequency  with  which  demands  are  faced.  Two  aspects  of  frequency  were 
investigated  in  relation  to  each  of  the  127  demands.  First,  an  estimate  of 
how  many  first  term  enlistees  are  faced  with  each  demand  was  sought.  Second, 
for  soldiers  being  faced  with  the  demand  at  all,  an  indication  of  how  often  they 
are  faced  with  it  was  desired.  This  frequency  information  is  contained  in 
Tabe  46. 

First,  Table  46  presents  the  perceptions  of  NCOs  regarding  the  number  of 
first  termers  in  their  units  who  have  been  faced  by  each  demand.  Mean  ratings 
for  each  demand  are  given  based  upon  a  5— point  scale  on  which  1  equals  very  few 

or  none  and  5  equals  all  or  nearly  all.  NCOs  observed  that  17  of  the  demands 

are  faced  by  most  to  nearly  all  (4.00  -  5.00)  first  termers;  while  six  are 

faced  by  very  few  or  none  (1.00  -  1.99). 


148 


Table  46 


Frequency  of  Demands: 

How  Many  First  Term  Enlistees 
Face  the  Demands  and  How  Often? 


Demand 

NCO  x 

FTE  % 

FTE 

# 

Demand 

How  Many? 

How  Many? 

How  Often? 

1 

Prepare  a  family  budget. 

2.80 

58.8 

3.35 

2 

Prepare  a  personal  budget. 

2.92 

93.9 

3.42 

3 

Follow  safety  procedures  for  the  home. 

2.67 

94.1 

3.38 

4 

Select  educational  program(s)  based  upon 
availability,  eligibility  and  personal 
abilities,  interests,  and  needs. 

3.20 

81.8 

2.93 

5 

Utilize  public  transportation  system 
effectively,  i.e.,  schedules,  fares, 
inodes,  appropriate  behaviors. 

3.42 

94.1 

3.53 

6 

Perform  job  tasks  adequately. 

3.58 

97.0 

3.78 

7 

Register  to  vote  and  request  absentee 
ballot. 

3.50 

73.5 

2.88 

8 

Save  money. 

3.27 

87.9 

3.86 

9 

Observe  host  nation  traffic  rules. 

3.09 

85.3 

3.64 

10 

Utilize  the  services  offered  through  the 
Educational  Services  Office. 

3.55 

78.8 

2.85 

11 

Compare  and  select  appropriate  forms  of 
transportation  depending  on  situational 
needs. 

2.10 

85.3 

3.07 

12 

Pass  SQT/perform  SQT  tasks. 

3.82 

91.2 

3.33 

13 

Know  how  to  obtain  emergency  financial 
relief. 

2.46 

60.6 

2.95 

14 

Obtain  USAREUR  driver’s  license. 

2.80 

70.6 

3.13 

15 

Take  safety  precautions  specific  to  the 
host  nation  environment  (i.e.,  avoiding 
possibly  rabid  animals,  handling  trans- 

formers  safely,  getting  on  and  off  trains 

and  strassenbahns  safely).  3.08  80.0  3.39 
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Deioand 

# 

Demand 

NCO  x 

How  Many? 

FTE  % 

How  Many? 

FTE 

How  Often? 

16 

Utilize  sponsor  program  effectively* 

3,00 

26.5 

2.75 

17 

Apply  for  credit. 

2.55 

69.7 

2.61 

18 

Become  familiar  with  community  resources 
of  instruction  for  a  new  leisure  skill. 

3.00 

82.4 

3.39 

19 

Handle  classified  material  correctly. 

2,08 

60.6 

3.35 

20 

Transfer  property  legally. 

2.40 

64.7 

2.86 

21 

Determine  when  a  physical  or  psychological 
problem  requires  medical  treatment. 

1.64 

76.5 

3.28 

22 

Recognize  the  importance  of  tests  and 
their  effects  and  therefore  give  best 
effort  on  tests. 

2.91 

97.0 

3.47 

23 

Use  DPP  effectively. 

2.18 

69.7 

2.86 

24 

Be  aware  of  provisions/consequences  of 
economy  rental  contracts. 

1,82 

39.4 

2.67 

25 

Communicate  effectively  with  host  nation 
military  personnel. 

4.69 

81.8 

3.28 

26 

Utilize  best  available  currency  exchange 
rates. 

4.00 

84.8 

3.64 

27 

Observe  acceptable/preferred  behaviors 
within  the  host  nation;  such  as,  quiet 
hours,  "unwritten"  rules  of  behavior, 
social  behaviors. 

2.00 

82.4 

3.44 

28 

Apply  proper  first  aid  to  a  person 
suffering  from  drug  overdose. 

2.20 

36.4 

2.45 

29 

Acquire  travelers  checks. 

3.83 

29.4 

2.56 

30 

Clarify  educational  goals. 

4.15 

85.3 

3.29 

31 

Observe  security  regulations  (telephone, 
SMLM)  . 

2.92 

87.9 

3.89 

32 

Know  when,  how,  and  for  what  purposes  to 
obtain  power  of  attorney. 

2.54 

57.1 

2.74 

33 

Find  appropriate  housing. 

3.58 

27.7 

3.22 

34 

Communicate  effectively  with  store 
personnel  when  shopping  on  the  economy. 

2.40 

88.6 

3.03 
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Demand 

# 

Demand 

NCO  x 

How  Many? 

FTE  % 

How  Many? 

FTE 

How  Often? 

35 

Acquire  different  physical  and  psycho¬ 
logical  health  services,  both  military 
and  local  national. 

3,73 

82.4 

2.68 

36 

Use  banking  facilities  for  deposit/ 
withdrawal. 

3.20 

69.7 

3.38 

37 

Utilize  effective  study  skills,  including 
locating  a  place  conducive  to  study. 

2.70 

88.2 

3.10 

38 

Interface  effectively  with  NATO  partner¬ 
ship  unit. 

3.00 

55.9 

2.63 

39 

Maintain  balanced  checking  account. 

3.08 

48.6 

3.29 

40 

Recognize  when  personal  rights  are 
violated  or  infringed  upon  and  know 
appropriate  recourse. 

4.09 

94.3 

3.70 

41 

Organize  personal  time  in  order  to 
schedule  travel/recreational  pursuits 
without  conflicting  with  field  duty 
requirements,  alerts,  shifts,  etc. 

3.91 

90.9 

3.59 

42 

Adjust  to  overcrowded  housing  conditions. 

3.75 

73.5 

3.64 

43 

Pay  bills  on  time. 

1.91 

88.6 

3.77 

44 

Maintain  POV  in  safe  operating  condition. 

3.70 

73.5 

3.84 

45 

Retain,  apply  and  transfer  knowledge  and 
skills  which  have  been  learned. 

4.08 

88.2 

3.93 

46 

Follow  military  dress  code. 

3.64 

93.9 

4.71 

47 

Understand  legal  consequences  of  contrac¬ 
tual*  agreements . 

2.40 

88.2 

3.33 

48 

Participate  in  unit  sponsored  recreational 
activities. 

2.62 

82.4 

2.89 

49 

Acquire  necessary  immunizations  for  self 
and  family. 

2.62 

78.8 

2.77 

50 

Schedule  time  to  take  classes  while  also 
meeting  on  duty  and  off  duty  obligations. 

2.64 

76.5 

3.15 

51 

Recognize  uniforms /rank  of  NATO  personnel. 

2.91 

91.2 

3.23 

52 

Observe  military  and  host  nation  rules 
and  regulations  concerning  the  ownership 
and  care  of  pets. 

1.91 

'42.4 

3.55 
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Demand 

if 


Demand 


NCO  x  FTE  %  FTE 

Hov  Many?  How  Many?  How  Often? 

53  Gather  information  about  available  options 
and  select  recreational  pursuits  appropri¬ 
ate  to  onefs  interest,  budget,  marital 


status. 

2.64 

88.2 

3.20 

54 

Use  acceptable  social  skills  with  members 
of  the  opposite  sex. 

3.30 

91.2 

3.26 

55 

Follow  parking  regulations. 

2.00 

64.7 

3.45 

56 

Participate  in  and  meet  the  requirements 
of  the  Headstart  Host  Nation  Program. 

4.82 

72.5 

2.48 

57 

Utilize  chain  of  command. 

4.46 

87.9 

3.75 

58 

Understand  rules  and  regulations  governing 
marriage/divorce  to  include  cross-national 
relationships. 

2.70 

55.9 

3.11 

59 

Know  how  to  plan  a  trip  utilizing  maps, 
schedules  and  tour  or  travel  agencies. 

2.17 

82.9 

2.90 

60 

Apply  basic  rules  of  physical  hygiene, 
preventive  medicine. 

3.20 

91.2 

3.80 

61 

Choose/buy  a  car  and  register  it. 

2.75 

62.9 

2.64 

62 

Locate  materials/resources  which  assist 
one  to  learn  (e.g.,  library,  learning 
resource  center,  resource  people). 

3.62 

87.9 

3.14 

63 

Exhibit  military  bearing. 

4.08 

90.9 

3.87 

64 

Respond  appropriately  to  instances  of 
discrimination  by  host  nation  citizens. 

3.00 

76.5 

3.12 

65 

Develop  tolerance/respect  for  the 
language,  values  and  behaviors  of  host 
nation  citizens. 

4.30 

84.8 

3.15 

66 

Prevent  or  obtain  treatment  for  venereal 
diseases. 

2.54 

15.2 

2.80 

67 

Obey  military  and  German  police. 

3.91 

73.5 

3.44 

68 

Locate  sources  of  accurate  information 
about  educational  opportunities, 
services,  and  benefits. 

3.09 

81.8 

3.08 

69 

Communicate  effectively  with  superiors. 

4.36 

88.2 

4.13 
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Demand 

# 

70 

71 


72 

73 

74 


75 

76 

77 

78 


Demand 

Observe  military  and  host  nation  laws. 

Recognize  the  use  of  recreational 
activities  for  self-realization, 
enhancing  personal  growth. 

Maintain  proper  weight  and  level  of 
physical  fitness. 

Keep  records  for  income  tax  filing. 

Determine  and  utilize  educational 
financial  benefits  consistent  with 
eligibility  and  personal  needs  (e.g., 

VA,  VEAP,  TA,  BEOG,  and  loans). 

Obtain  "career"  information. 

Know  individual  rights  within  Army 
assignment  system. 

Persevere  in  attempts  to  communicate 
effectively  with  local  nationals  despite 
language  barrier. 

File  income  tax  report  correctly  and 
on  time. 


NCO  x 
How  Many? 

4.39 


FTE  %  FTE 

How  Many?  How  Often? 


97.0 


3.84 


3.50 

97.1 

3.33 

3.20 

79.4 

3.77 

3.33 

90.9 

3.33 

2.40 

76.5 

2.68 

3.30 

83.5 

3.57 

3.91 

90.9 

3.37 

3.20 

97.1 

3.61 

4.00 

94.1 

3.59 

79  Acclimate  to  an  adult  learning  situation 
which  differs  from  the  traditional 


secondary  school* 

3.00 

82.4 

2.79 

80 

Complete  requirements  for  promotion. 

3.30 

85.3 

3.14 

81 

Share  information  concerning  community 
resources  with  spouse/family. 

2.73 

54.5 

3.21 

82 

Make  a  smooth  cultural  transition  from 
CONUS  to  USAREUR. 

3.67 

62.9 

2.50 

83 

Choose  and  acquire  car  insurance  policy. 

2.33 

60.0 

2.62 

84 

Take  advantage  of  alternate,  non- 
traditional  educational  programs  (e.g., 
correspondence,  external  degrees,  CLEP, 
and  independent  learning) . 

3.20 

79.4 

3.22 

85 

Respond  appropriately  to  rental 
advertisements. 

2.80 

44.1 

2.79 
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Demand 

a 

Demand 

NC0  x 

How  Many? 

FTE  % 

How  Many? 

FTE 

How  Often? 

86 

Make  the  best  use  of  educational  oppor¬ 
tunities  given  the  realities  imposed  by 
mission  priorities  and/or  limited 
opportunities  in  isolated  sites. 

4.00 

82.9 

3.00 

87 

Know  and  observe  relevant  passport, 
visas,  and  customs  regulations,  to 
include  travel  to  Eastern  bloc  countries. 

2.67 

48.5 

2.69 

88 

Establish  and  maintain  effective  work 
relationships  with  peers. 

3.40 

100.0 

4.16 

89 

Utilize  information  about  current 
cultural  and  sport  events. 

2.40 

88.2 

3.37 

90 

Use  housing  referral  services. 

2.39 

21.2 

2.71 

91 

Pay  host  nation  utility  bills  on  time. 

2.10 

29.4 

3.67 

92 

Deal  effectively  with  oneTs  own  emotional 
needs  and  problems. 

2.90 

97.1 

4.00 

93 

Deal  appropriately  with  sexual 
harrassment . 

1.90 

64.7 

3.00 

94 

Effectively  utilize  individual  and  unit 
training  opportunities. 

3.60 

94.1 

3.26 

95 

Use  postal  services  effectively. 

4.39 

93.9 

3.84 

96 

Observe  military  family  housing  rules 
and  regulations. 

2.46 

39.4 

2.78 

97 

Use  military  shopping  facilities. 

4.20 

94.1 

4.34 

98 

Conserve  energy  at  home /work  and  on 
the  road. 

4.00 

87.9 

3.50 

99 

Observe  military  barracks  rules  and 
regulations* 

3.58 

97.1 

4.30 

100 

Use  ration  cards. 

4.77 

90.9 

3.77 

101 

Observe  anti-shoplifting  laws. 

3.08 

54.3 

3.89 

102 

Obtain  added  value  tax  relief. 

2.08 

33.3 

3.09 

103 

Overcome  negative  attitudes  of  peers, 
supervisors  and  self  toward  education. 

2,30 

94.1 

3.65 
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Demand 


// 


Demand 


NCO  x 
How  Many? 


FTE  % 
How  Many? 


FTE 

How  Often? 


104  Recognize  the  information  services 


available  from  your  local  library. 

2.58 

65.7 

3.04 

105 

Locate  and  utilize  resources  for 
independent  training  (MOS  libraries, 
correspondence  courses,  learning 
resource  centers) . 

3.30 

91.2 

3.14 

106 

Use  comparative  shopping  methods. 

3.25 

77.1 

3.52 

107 

Recognize  authorized /non- authorized 
solicitors. 

3.00 

86.4 

3.08 

108 

Know  what  assistance  is  available  through 
JAG  legal  services. 

3.00 

73.5 

2.92 

109 

Know  of  educational  opportunities  for 
dependents. 

2.00 

51.5 

2.80 

110 

Understand  how  to  deal  effectively  with 
personal  and  family  crises. 

3.67 

88.6 

3.74 

111 

Use  customer  complaints  procedures 
correctly. 

1.80 

50.0 

2.75 

112 

Know  how  to  contact  local  chaplain’s 
office  to  obtain  information  about 
services  and  programs. 

2.30 

55.9 

2.94 

113 

Purchase  gas  coupons. 

2.20 

26.5 

3.50 

114 

Know  how  to  order  and  pay  for  food  and 
behave  appropriately  in  restaurants  on 
the  economy. 

3.91 

87.9 

3.46 

115 

Develop  and  utilize  knowledge  of  geography 
estimates  of  time  and  distance  for  travel. 

3.09 

84.8 

3.38 

116 

Recognize  role  of  education  in  promotion/ 
advancement. 

3.27 

88.2 

3.72 

117 

Apply  learning  skills  such  as  information 
gathering,  problem  solving,  and  the 
organization,  analysis  and  evaluation  of 
data. 

2.77 

93.9 

3.35 

118 

Utilize  variety  of  economy  markets, 
bazaars,  sales,  etc. 

2.25 

85.7 

3.28 

119 

>Iake  choices  about  drug/alcohol  use  based 
on  legal/health  consequences. 

2.60 

76.5 

3.62 
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Demand 

# 


Demand 


NCO  x  FTE  %  FTE 

Hov  Many?  Hov  Many?  Row  Often? 


120  Avoid  businesses  known  for  deceptive 


practices. 

3.67 

62.9 

3.14 

121 

Relate  individual  job  to  Army  mission. 

3.58 

80.0 

3.67 

122 

Obtain  sales  agreement  in  writing. 

2,70 

79.4 

2.96 

123 

Provide  proper  family  and  child  care. 

2.10 

41.2 

3.36 

124 

Understand  the  purposes  and  methods  of 
family  planning  and  its  physical, 
psychological,  legal,  and  religious 
aspects. 

2,78 

64.7 

3.86 

125 

Apply  first  aid  procedures  in  response 
to  accidents  and  emergencies. 

3.50 

68.6 

2.57 

126 

Understand  impact  of  current  events  on 
soldier  in  Europe. 

3.42 

94.3 

3.88 

127 

Apply  European  measurements  (clothing, 
weight,  metric). 

2.78 

67.6 

3.18 

156 


Next,  Table  46  indicates  the  percent  of  first  term  enlistees  who  reported 
ever  having  been  faced  by  the  demand;  that  is,  all  those  who  selected  a  choice 
other  than  "1  -  never."  The  range  of  these  percentages  is  from  15%  for  "prevent 
or  obtain  treatment  for  veneral  disease"  to  100%  for  "establish  and  maintain 
effective  work  relationships  with  peers."  The  distribution  of  percentages  is 
greatly  skewed  toward  the  higher  percentages,  indicating  that  most  of  the  demands 
are  faced  at  some  time,  even  if  only  rarely,  by  large  percentages  of  first 
termers  in  USAREUR. 

Finally,  the  last  column  in  Table  46  gives  the  mean  rating  for  the  first 
term  enlistees'  question  "How  often  are  you  faced  with  this  demand?"  These 
scores  were  calculated  using  first  termers'  ratings  other  than  "1  -  never,"  so 
that  they  represent  how  often  the  demand  is  faced  by  those  who  face  it  at  all. 
Therefore,  the  possible  range  is  from  2,  seldom,  through  5,  very  often.  The 
actual  range  is  from  2.45  for  "apply  proper  first  aid  to  a  person  suffering 
from  drug  overdose"  to  4.71  for  "follow  military  dress  code." 

Importance  of  the  demands.  The  first  term  enlistees  and  the  NCOs  were 
asked  their  opinions  regarding  the  importance  of  each  life  role  demand.  The 
rating  scale  extended  from  1  =  not  at  all  important  to  5  =  extremely  important. 

The  mean  ratings  for  both  groups  are  shown  in  Table  47.  Many  more  demands  were 
seen  as  being  "quite"  to  "extremely"  important  by  the  NCOs  than  by  first  term 
enlistees.  While  61  demands  or  almost  half  received  mean  ratings  of  4.0  or  above 
from  NCOs,  only  19  demands  received  similar  ratings  from  the  first  term  enlistees. 

:  majority  of  the  demands  were  rated  between  3.00  and  3.99  (moderately  to 
quite  important)  by  the  first  termers,  with  another  25  (or  20%)  being  less  than 
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Table  47 


Importance  of  the  Demands: 

NCO  and  First  Term  Enlistee  Perceptions 


Demand 


# 

Demand 

NCO  x 

FTE  x 

1 

Prepare  a  family  budget. 

4.70 

2.97 

2 

Prepare  a  personal  budget. 

3.92 

3.55 

3 

Follow  safety  procedures  for  the  home. 

4  .00 

3.41 

4 

Select  educational  program(s)  based  upon 
availability,  eligibility  and  personal 
abilities,  interests,  and  needs. 

4.00 

3.27 

5 

Utilize  public  transportation  system 
effectively,  i.e.,  schedules,  fares, 
modes,  appropriate  behaviors. 

4.25 

3.62 

6 

Perform  job  tasks  adequately. 

4.17 

4.12 

7 

Register  to  vote  and  request  absentee 
ballot. 

3.83 

3.12 

8 

Save  money. 

3.55 

3.67 

9 

Observe  host  nation  traffic  rules. 

4.18 

3.38 

10 

Utilize  the  services  offered  through  the 
Educational  Services  Office. 

3.80 

2.36 

11 

Compare  and  select  appropriate  forms  of 
transportation  depending  on  situational 
needs. 

3.09 

2. 82  _ 

12 

Pass  SQT/perform  SQT  tasks. 

3.46 

3.97 

13 

Know  how  to  obtain  emergency  financial 
relief . 

4.36 

4.06 

14 

Obtain  USAREUR  driver’s  license. 

3.09 

3.24 

15 

Take  safety  precautions  specific  to  the 
host  nation  environment  (i.e.,  avoiding 
possibly  rabid  animals,  handling  trans¬ 
formers  safely,  getting  on  and  off  trains 
and  strassenbahns  safely). 

4.08 

3.34 
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Demand 


# 

Demand 

NCO  x 

FTE  x 

16 

Utilize  sponsor  program  effectively. 

4.09 

1.88 

17 

Apply  for  credit. 

3.27 

3.09 

, '  > 

18 

Become  familiar  with  community  resources 
of  instruction  for  a  new  leisure  skill. 

3.58 

3.06 

19 

Handle  classified  material  correctly. 

3.00 

4.24 

20 

Transfer  property  legally. 

3.18 

3.65 

7 

21 

Determine  when  a  physical  or  psychological 
problem  requires  medical  treatment. 

4.25 

3.85 

- 

22 

Recognize  the  importance  of  tests  and 
their  effects  and  therefore  give  best 
effort  on  tests. 

4.00 

3.55 

- 

•  X 

23 

Use  DPP  effectively. 

3.18 

2.81 

24 

Be  aware  of  provisions/ consequences  of 
economy  rental  contracts. 

4.55 

2.53 

25 

Communicate  effectively  with  host  nation 
military  personnel. 

3.27 

2.90 

26 

Utilize  best  available  currency  exchange 
rates. 

4.31 

3.27 

27 

Observe  acceptable/preferred  behaviors 
within  the  host  nation;  such  as,  quiet 
hours,  "unwritten"  rules  of  behavior, 
social  behaviors. 

3.82 

3.06 

28 

Apply  proper  first  aid  to  a  person 
suffering  from  drug  overdose. 

2.69 

4.09 

29 

Acquire  travelers  checks. 

1.60 

2.03 

.  fc 

30 

Clarify  educational  goals. 

4.33 

3.53 

%?“ 

31 

Observe  security  regulations  (telephone, 

SMLM) . 

4.08 

4.09 

•  r 

32 

Know  when,  how,  and  for  what  purposes  to 
obtain  power  of  attorney. 

3.83 

3.35 

33 

Find  appropriate  housing. 

4.31 

2.46 

34 

Communicate  effectively  with  store 
personnel  when  shopping  on  the  economy. 

4.08 

3.20 
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Dc-n.and 

# 

Demand 

NCO  x 

FIE  x 

35 

Acquire  different  physical  and  psycho¬ 
logical  health  services,  both  military 
and  local  national. 

3.00 

3.88 

36 

Use  banking  facilities  for  deposit/ 
withdrawal. 

4.55 

3.43 

37 

Utilize  effective  study  skills,  including 
locating  a  place  conducive  to  study. 

3.82 

3.29 

38 

Interface  effectively  with  NATO  partner¬ 
ship  unit. 

3.10 

2.85 

39 

Maintain  balanced  checking  account. 

4.00 

3.11 

40 

Recognize  when  personal  rights  are 
violated  or  infringed  upon  and  know 
appropriate  recourse. 

4.33 

4.06 

41 

Organize  personal  time  in  order  to 
schedule  travel/recreational  pursuits 
without  conflicting  with  field  duty 
requirements,  alerts,  shifts,  etc. 

4 .46 

3.87 

42 

Adjust  to  overcrowded  housing  conditions. 

4.17 

3.73 

43 

Pay  bills  on  time. 

4.25 

4.35 

44 

Maintain  POV  in  safe  operating  condition. 

4  .46 

3.97 

45 

Retain,  apply  and  transfer  knowledge  and 
skills  which  have  been  learned. 

3.90 

4.09 

46 

Follow  military  dress  code. 

4.08 

4.30 

47 

Understand  legal  consequences  of  contrac¬ 
tual  agreements. 

4.08 

3.88 

48 

Participate  in  unit  sponsored  recreational 
activities. 

3.10 

2.82 

49 

Acquire  necessary  immunizations  for  self 
and  family. 

3.23 

3.49 

50 

Schedule  time  to  take  classes  while  also 
meeting  on  duty  and  off  duty  obligations. 

3.75 

3.56 

51 

Recognize  uniforms/rank  of  NATO  personnel. 

3.83 

3.65 

52 

Observe  military  and  host  nation  rules 
and  regulations  concerning  the  ownership 
and  care  of  pets. 

3.27 

2.53 
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Demand 

_  Demand  NCO  x 

53  Gather  information  about  available  options 
and  select  recreational  pursuits  appropri¬ 


ate  to  one's  interest,  budget,  marital 

status.  3.64 

54  Use  acceptable  social  skills  with  members 

of  the  opposite  sex.  3.30 

55  Follow  parking  regulations.  3.25 

56  Participate  in  and  meet  the  requirements 

of  the  Headstart  Host  Nation  Program.  4.82 

57  Utilize  chain  of  command.  4.82 

58  Understand  rules  and  regulations  governing 

marriage/divorce  to  include  cross-national 
relationships.  3.50 

59  Know  how  to  plan  a  trip  utilizing  maps, 

schedules  and  tour  or  travel  agencies.  3.58 

60  Apply  basic  rules  of  physical  hygiene, 

preventive  medicine.  3.82 

61  Choose/buy  a  car  and  register  it.  3.92 

62  Locate  materials/resources  which  assist 
one  to  learn  (e.g.,  library,  learning 

resource  center,  resource  people).  3.54 

63  Exhibit  military  bearing.  4.08 

64  Respond  appropriately  to  instances  of 

discrimination  by  host  nation  citizens.  3.50 


65  Develop  tolerance/respect  for  the 

language,  values  and  behaviors  of  host 


nation  citizens.  4.60 

66  Prevent  or  obtain  treatment  for  venereal 

diseases.  3.54 

67  Obey  military  and  German  police.  4.75 

68  Locate  sources  of  accurate  information 
about  educational  opportunities, 

ervices,  and  benefits.  4.27 

69  Communicate  effectively  with  superiors.  4.25 


FTE  x 

3.47 

3.62 

3.77 

2.77 
3.94 

3.00 

3.51 

4.00 

3.51 

3.55 

3.82 

3.38 

3.16 

3.85 
4  .00 

3.55 

3.79 
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Demand 

if 


Demand 


NCO  x 


70  Observe  military  and  host  nation  laws. 

71  Recognize  the  use  of  recreational 
activities  for  self-realization, 
enhancing  personal  growth. 

72  Maintain  proper  weight  and  level  of 
physical  fitness. 

73  Keep  records  for  income  tax  filing. 

74  Determine  and  utilize  educational 
financial  benefits  consistent  with 
eligibility  and  personal  needs  (e.g., 

VA,  VEAP,  TA,  BEOG,  and  loans). 

t 

75  Obtain  "career"  information. 

76  Know  individual  rights  within  Army 
assignment  system. 

77  Persevere  in  attempts  to  communicate 
effectively  with  local  nationals  despite 
language  barrier. 

78  File  income  tax  report  correctly  and 
on  time. 

79  Acclimate  to  an  adult  learning  situation 
which  differs  from  the  traditional 
secondary  school. 

80  Complete  requirements  for  promotion. 

81  Share  information  concerning  community 
resources  with  spouse/family. 

82  Make  a  smooth  cultural  transition  from 
CONUS  to  USAREUR. 

83  Choose  and  acquire  car  insurance  policy. 

9/.  Me  advantage  of  alternate,  non- 

traditional  educational  programs  (e.g., 
correspondence,  external  degrees,  CLEP, 
and  independent  learning) . 

85  Respond  appropriately  to  rental 

advertisement s . 
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4.69 

3.73 

3.80 

3.33 

3.64 

3.85 

4.09 

3.80 

3.64 

3.80 

3.91 

4.36 

4.17 

4.00 


4.20 


FIE  x 
4.15 

3.85 

4.15 

3.88 

3.42 

3.50 

3.73 

3.44 

4.12 

3.06 

3.39 

2.41 

2.80 

3.37 

3.38 


3.09 


2.49 


Derr, and 


£ 

Demand 

NC0  x 

FTE  x 

86 

Make  the  best  use  of  educational  oppor¬ 
tunities  given  the  realities  imposed  by 
mission  priorities  and/or  limited 
opportunities  in  isolated  sites. 

4.18 

3.66 

87 

Know  and  observe  relevant  passport, 
visas,  and  customs  regulations,  to 
include  travel  to  Eastern  bloc  countries. 

3.50 

3.42 

88 

Establish  and  maintain  effective  work 
relationships  with  peers. 

4.00 

3.81 

89 

Utilize  information  about  current 
cultural  and  sport  events. 

3.18 

3.27 

90 

Use  housing  referral  services. 

4.00 

2.85 

91 

Pay  host  nation  utility  bills  on  time. 

3.90 

2.88 

92 

Deal  effectively  with  one’s  own  emotional 
needs  and  problems. 

4.27 

4.36 

93 

Deal  appropriately  with  sexual 
harrassment . 

3.70 

3.24 

94 

Effectively  utilize  individual  and  unit 
training  opportunities. 

3.90 

3.58 

95 

Use  postal  services  effectively. 

4.08 

4.24 

96 

Observe  military  family  housing  rules 
and  regulations. 

4.55 

2.17 

97 

Use  military  shopping  facilities. 

4.36 

4.06 

98 

Conserve  energy  at  home/work  and  on 
the  road. 

3.73 

3.67 

99 

Observe  military  barracks  rules  and 
regulations. 

4.50 

3.53 

100 

Use  ration  cards. 

4.77 

3.73 

101 

Observe  anti-shoplifting  laws. 

4.17 

3.57 

102 

Obtain  added  value  tax  relief. 

3.08 

2.55 

103 

Overcome  negative  attitudes  of  peers, 
supervisors  and  self  toward  education. 

3.82 

3.46 
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Demand 

£ 

104 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

119 


Demand 


NCO  x 


Recognize  the  information  services 
available  from  your  local  library. 

Locate  and  utilize  resources  for 
independent  training  (MOS  libraries, 
correspondence  courses,  learning 
resource  centers). 

Use  comparative  shopping  methods. 

Recognize  authorized /non-author ized 
solicitors. 


3.25 


3.60 

3.67 

4.09 


Knew  what  assistance  is  available  through 
JAG  legal  services. 

Know  of  educational  opportunities  for 
dependents. 

Understand  how  to  deal  effectively  with 
personal  and  family  crises. 

Use  customer  complaints  procedures 
correctly. 

Know  how  to  contact  local  chaplain's 
office  to  obtain  information  about 
services  and  programs. 

Purchase  gas  coupons. 

Know  how  to  order  and  pay  for  food  and 
behave  appropriately  in  restaurants  on 
the  economy. 

Develop  and  utilize  knowledge  of  geography 
estimates  of  time  and  distance  for  travel. 

Recognize  role  of  education  in  promotion/ 
advancement. 

Apply  learning  skills  such  as  information 
gathering,  problem  solving,  and  the 
organization,  analysis  and  evaluation  of 
data. 


4.00 

4.18 

4.50 

3.73 

3.36 

3.30 

4.64 

4.09 

4.58 

3.08 


Utilize  variety  of  economy  markets, 
bazaars,  sales,  etc. 

Make  choices  about  drug/alcohol  use  based 
on  legal /health  consequences. 


3.17 

4.18 


FTE  x 

3.03 

3.84 
3.40 

2.77 

3.76 

2.50 

4.34 

2.58 

2.61 

2.33 

3.66 

3.03 

3.85 

3.52 

3.03 

3.38 
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Detriwnd 

* 

120 

121 

122 

123 

124 

125 

126 

127 


Demand 

NCO  x 

FTE  x 

Avoid  businesses  known  for  deceptive 
practices. 

4.00 

3.53 

Relate  individual  job  to  Army  mission. 

4.25 

3.52 

Obtain  sales  agreement  in  writing. 

3.82 

3.79 

Provide  proper  family  and  child  care. 

3.82 

3.37 

Understand  the  purposes  and  methods  of 
family  planning  and  its  physical, 
psychological,  legal,  and  religious 
aspects* 

4.00 

3.73 

Apply  first  aid  procedures  in  response 
to  accidents  and  emergencies. 

4.75 

CM 

vO 

Understand  impact  of  current  events  on 
soldier  in  Europe. 

3.50 

3.88 

Apply  European  measurements  (clothing, 
weight,  metric). 

3.44 

2.94 
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moderately  important.  For  the  NCOs,  only  two  demands  were  rated  as  less  than 
moderately  important.  For  98  of  the  127  demands,  NCO  mean  importance  ratings 
were  higher  than  the  mean  ratings  by  first  term  enlistees. 

Tests  of  statistical  significance  among  the  mean  ratings  of  agency 
representatives,  NCOs  and  first  termers  were  performed.  These  are  discussed 
in  a  subsequent  section  of  this  report. 

NCO  and  first  term  enlistee  demand  matrices.  In  the  same  way  in  which 
the  agency  demand  matrix  presented  in  Table  31  was  developed,  matrices  were 
compiled  for  the  NCO  and  first  termer  frequency  of  demand  and  importance  of 
demand  data.  Table  48  combines  the  mean  importance  ratings  and  mean  frequency 
ratings  for  the  NCOs.  Those  demands  listed  in  the  upper  left-hand  cell  of 
the  matrix  are  those  seen  by  the  NCOs  to  be  "quite"  to  "extremely"  important 
and  faced  by  "most"  to  "all  or  nearly  all"  first  termers.  More  than  half 
(70)  of  the  demands  appear  in  the  top  left  quadrant  (upper  left  four  cells) 
of  the  matrix.  These  are  seen  to  be  moderately  to  extremely  important  and 
faced  by  about  half  or  more  of  the  first  termers  in  the  NCOs'  units. 

Two  matrices  were  developed  from  the  first  term  enlistee  data  because 
two  types  of  frequency  information  were  relevant:  how  many  first  term 
enlistees  face  demands,  and  how  often?  Table  49  shows  the  combination  of 
importance  ratings  and  percentages  of  first  termers  who  have  been  faced  with 
the  demand.  Thirteen  demands  are  viewed  as  being  quite  to  extremely  important 
and  have  been  faced  by  75%  or  more  of  the  first  termers.  Ninety-five  of  the 
J --a--.de  appear  in  the  top  left  quadrant;  they  have  been  rated  as  at  least  of 
moderate  importance  and  have  been  faced  by  at  least  50%  of  the  first  termers. 


Table  48 

NCO  Demand  Matrix 


i 
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First  Term  Knlistee  Demand  Matrix 


i 
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1.00  -  1.99 
(1  = 

Not  at  All 
Important) 


The  other  first  term  enlistee  matrix  in  Table  50  takes  into  account 
the  "how  often"  data.  Sixty-two  of  the  demands  fall  into  one  cell  of  the 
matrix — the  intersection  of  "moderately"  to  "quite"  important  (3,00  -  3.99) 
and  "sometimes"  to  "often"  (3.00  -  3.99).  These  and  another  19  demands 
comprise  the  top  left  quadrant  of  the  matrix. 

First  term  enlistees'  ability  to  meet  the  demands.  On  both  the  first 
term  enlistee  and  the  NCO  life  role  demand  questionnaires,  the  third  question 
about  each  life  role  demand  pertained  to  the  ability  of  first  termers  to  meet 
the  demand.  Soldiers  were  asked  about  their  own  ability;  non-commissioned 
officers  were  asked  about  the  ability  of  the  first  termers  in  their  units. 

A  5-point  scale  on  which  1  indicated  not  at  all  well;  2,  somewhat  well;  3, 
moderately  well;  4,  quite  well;  and  5,  extremely  well,  was  used  in  both 
questionnaires . 

Table  51  presents  the  mean  ratings  for  the  perceptions  of  the  ability 
of  soldiers  to  meet  each  demand  as  held  by  first  termers.  Table  51  also 
presents  NCO  data.  A  t-test  to  determine  the  statistical  significance  of 
the  differences  between  the  mean  ratings  for  each  demand  was  performed. 
Differences  for  which  the  t-value  was  significant  at  the  p<.05,  p<.01,  or 
p*.  001  level  are  indicated  by  asterisks. 

The  range  of  mean  ratings  by  first  term  enlistees  was  from  a  low  of 
1.81  for  demand  number  24  (be  aware  of  provisions  of  economy  rental  contracts) 
through  a  high  of  4.23  for  demand  numbers  71  (recognize  the  use  of  recreational 
activities  for  self-realization  and  enhancing  personal  growth)  and  101  (observe 
anti-shoplifting  laws).  For  NCOs  the  low  was  1.40  for  demand  number  25 
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Table  51 


Ability  to  Meet  the  Demands: 
Perceptions  of  NCOs  and  First  Term  Enlistees 


Demand 


it 

Demand 

NCO  x 

FTE  x 

1 

Prepare  a  family  budget. 

2.20 

2.59 

2 

Prepare  a  personal  budget. 

1.67 

3.06*** 

3 

Follow  safety  procedures  for  the  home. 

3.17 

3.38 

4 

Select  educational  program(s)  based  upon 
availability,  eligibility  and  personal 
abilities,  interests,  and  needs. 

2.50 

2.50 

5 

Utilize  public  transportation  system 
effectively,  i.e.,  schedules,  fares, 
inodes,  appropriate  behaviors. 

3.17 

3.50 

6 

Perform  job  tasks  adequately. 

2.92 

3.61* 

7 

Register  to  vote  and  request  absentee 
ballot . 

2.91 

2.47 

8 

Save  money. 

2.09 

2.94* 

9 

Observe  host  nation  traffic  rules. 

2.73 

3.48 

10 

Utilize  the  services  offered  through  the 
Educational  Services  Office. 

2.50 

2.75 

11 

Compare  and  select  appropriate  forms  of 
transportation  depending  on  situational 
needs. 

1.90 

2.76* 

12 

Pass  SQT/perform  SQT  tasks. 

3.20 

3.64 

13 

Know  how  to  obtain  emergency  financial 
relief. 

2.73 

2.87 

14 

Obtain  USAREUR  driver fs  license. 

3.10 

2.85 

15 

Take  safety  precautions  specific  to  the 
host  nation  environment  (i.e.,  avoiding 
possibly  rabid  animals,  handling  trans¬ 
formers  safely,  getting  on  and  off  trains 
and  strassenbahns  safely) . 

3.42 

3.54 

t  value  significant  at  *p<.05,  **p<.01,  ***p<.001  level 
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Demand 

11 


Demand 


16  Utilize  sponsor  program  effectively. 

17  Apply  for  credit. 

18  Become  familiar  with  community  resources 
of  instruction  for  a  new  leisure  skill. 

19  Handle  classified  material  correctly. 

20  Transfer  property  legally. 

21  Determine  when  a  physical  or  psychological 
problem  requires  medical  treatment. 

22  Recognize  the  importance  of  tests  and 
their  effects  and  therefore  give  best 
effort  on  tests. 

23  Use  DPP  effectively. 

24  3e  aware  of  provisions/ consequences  of 
economy  rental  contracts. 

25  Communicate  effectively  with  host  nation 
military  personnel. 

26  Utilize  best  available  currency  exchange 
rates. 

27  Observe  acceptable/preferred  behaviors 
within  the  host  nation;  such  as,  quiet 
hours,  "unwritten”  rules  of  behavior, 
social  behaviors. 

28  Apply  proper  first  aid  to  a  person 
suffering  from  drug  overdose. 

29  Acquire  travelers  checks. 

30  Clarify  educational  goals. 

31  Observe  security  regulations  (telephone, 

CMLM)  . 

32  Know  when,  how,  and  for  what  purposes  to 
obtain  power  of  attorney. 

33  Find  appropriate  housing. 

34  Communicate  effectively  with  store 

personnel  *when  shopping  on  the  economy. 


NCO  x 

FTE  x 

2.30 

1.63 

2.27 

3.10 

3.00 

2.85 

2.83 

3.79* 

2.20 

2.77 

2.75 

3.30 

2.27 

3.64** 

2.70 

3.16 

2.09 

1.81 

1.40 

2.23 

3.33 

3.27 

2.18 

3.18** 

1.85 

2.81* 

2.44 

2.73 

3.18 

3.38 

2.62 

3 . 66* 

2.00 

2.59 

2.23 

2.00 

2.00 

2.57 
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Demand 

t 

Demand 

SCO  x 

FTE  x 

35 

Acquire  different  physical  and  psycho¬ 

logical  health  services,  both  military 
and  local  national. 

2.50 

3.15 

36 

Use  banking  facilities  for  deposit/ 
withdrawal. 

2.55 

3.09 

37 

Utilize  effective  study  skills,  including 
locating  a  place  conducive  to  study. 

2.30 

2.74 

38 

Interface  effectively  with  NATO  partner¬ 
ship  unit. 

2.82 

2.38 

39 

Maintain  balanced  checking  account. 

2.58 

2.86 

40 

Recognize  when  personal  rights  are 
violated  or  infringed  upon  and  know 
appropriate  recourse. 

2.25 

3.06* 

41 

Organize  personal  time  in  order  to 
schedule  travel/recreational  pursuits 
without  conflicting  with  field  duty 
requirements,  alerts,  shifts,  etc. 

2.09 

2.72 

42 

Adjust  to  overcrowded  housing  conditions. 

3.36 

2.97 

43 

Pay  bills  on  time. 

2.50 

4 .IS*** 

44 

Maintain  POV  in  safe  operating  condition. 

2.82 

3.63 

45 

Retain,  apply  and  transfer  knowledge  and 
skills  which  have  been  learned. 

3.18 

3.56 

46 

Follow  military  dress  code. 

3.08 

4.18** 

47 

Understand  legal  consequences  of  contrac¬ 
tual  agreements. 

2.73 

3.00 

48 

Participate  in  unit  sponsored  recreational 
activities. 

3.50 

2.62 

49 

Acquire  necessary  immunizations  for  self 
and  family. 

3.23 

3.58 

50 

Schedule  time  to  take  classes  while  also 
meeting  on  duty  and  off  duty  obligations. 

2.73 

2.44 

51 

Recognize  uniforms/rank  of  NATO  personnel. 

2.09 

2.82 

52 

Observe  military  and  host  nation  rules 
and  regulations  concerning  the  ownership 
and  care  of  pets. 

3.20 

2.03** 
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Demand 
_ #  _ 

53 

54 

55 

56 

57 

58 

59 

60 

61 

62 

63 

64 

65 

66 

67 

68 

69 


Demand 


Gather  information  about  available  options 
and  select  recreational  pursuits  appropri¬ 
ate  to  one's  interest,  budget,  marital 
status . 


NCO  x  FTE  x 


2.73  2.97 


Use  acceptable  social  skills  with  members 
of  the  opposite  sex. 

Follow  parking  regulations. 

Participate  in  and  meet  the  requirements 
of  the  Headstart  Host  Nation  Program. 

Utilize  chain  of  command. 

Understand  rules  and  regulations  governing 
marriage/divorce  to  include  cross-national 
relationships. 

Know  how  to  plan  a  trip  utilizing  maps, 
schedules  and  tour  or  travel  agencies. 

Apply  basic  rules  of  physical  hygiene, 
preventive  medicine. 

Choose/buy  a  car  and  register  it. 

Locate  materials/resources  which  assist 
one  to  learn  (e.g.,  library,  learning 
resource  center,  resource  people). 

Exhibit  military  bearing. 

Respond  appropriately  to  instances  of 
discrimination  by  host  nation  citizens. 

Develop  tolerance/respect  for  the 
language,  values  and  behaviors  of  host 
nation  citizens. 

Prevent  or  obtain  treatment  for  venereal 
diseases. 

Obey  military  and  German  police. 

Locate  sources  of  accurate  information 
about  educational  opportunities, 
services,  and  benefits. 

Communicate  effectively  with  superiors. 


2.55  3.65** 

3.18  3.94* 

3.73  2.22** 

3.00  3.38 

2.33  2.64 

2.25  3.06 

2.90  3.64* 

2.58  3.31 


3.00  3.79* 

2.92  3.64 

2.60  3.26 


2.30  3.03 

3.77  3.72 

3.46  4.06 


2.91  3.09 

3.09  3.50 
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Demand 

# 


Demand 


NCO  x 


FTE  x 


70  Observe  military  and  host  nation  laws. 

71  Recognize  the  use  of  recreational 
activities  for  self-realization, 
enhancing  personal  growth. 

72  Maintain  proper  weight  and  level  of 
physical  fitness. 

73  Keep  records  for  income  tax  filing. 

74  Determine  and  utilize  educational 
financial  benefits  consistent  with 
eligibility  and  personal  needs  (e.g., 

VA,  VEAP,  TA,  BEOG,  and  loans). 

75  Obtain  "career"  information. 

76  Know  individual  rights  within  Army 
assignment  system. 

77  Persevere  in  attempts  to  communicate 
effectively  with  local  nationals  despite 
language  barrier. 

78  File  income  tax  report  correctly  and 
on  time. 

79  Acclimate  to  an  adult  learning  situation 
which  differs  from  the  traditional 
secondary  school. 

80  Complete  requirements  for  promotion. 

81  Share  information  concerning  community 
resources  with  spouse/family. 

82  Make  a  smooth  cultural  transition  from 
CONUS  to  USAREUR. 

83  Choose  and  acquire  car  insurance  policy. 

84  Take  advantage  of  alternate,  non- 
traditicnal  educational  programs  (e.g., 
correspondence,  external  degrees,  CLEP, 
and  independent  learning) . 

85  Respond  appropriately  to  rental 
advertisements. 


3.23 

3.18 

3.10 

2.67 


2.50 

3.27 

2.64 

2.18 

2.10 

3.33 

2.80 

3.18 

2.50 

2.67 


2.90 

2.20 


3.82 

4.23 

3.91 
3.12 

2.73 

3.24 

2.75 

2.63 

3.44** 

3.09 

2.91 

2.31 

2.63 

3.00 

2.94 

2.59 
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>e~and 

Demand 

NCO  x 

FTE  x 

86 

Make  the  best  use  of  educational  oppor¬ 
tunities  given  the  realities  imposed  by 
mission  priorities  and/or  limited 
opportunities  in  isolated  sites. 

2.46 

2.97 

87 

Know  and  observe  relevant  passport, 
visas,  and  customs  regulations,  to 
include  travel  to  Eastern  bloc  countries. 

2.42 

2.46 

88 

Establish  and  maintain  effective  work 
relationships  with  peers. 

2.90 

3.15 

89 

Utilize  information  about  current 
cultural  and  sport  events. 

3.10 

3.44 

90 

Use  housing  referral  services. 

3.23 

2.10* 

91 

Pay  host  nation  utility  bills  on  time. 

2.70 

2.62 

92 

Deal  effectively  with  one’s  own  emotional 
needs  and  problems. 

2.73 

3.21 

93 

Deal  appropriately  with  sexual 
harrassment . 

2.30 

3.49* 

94 

Effectively  utilize  individual  and  unit 
training  opportunities. 

3.20 

3.03 

95 

Use  postal  services  effectively. 

4.23 

4.00 

96 

Observe  military  family  housing  rules 
and  regulations. 

3.00 

2.23 

97 

Use  military  shopping  facilities. 

3.60 

4.09 

98 

Conserve  energy  at  home/work  and  on 
the  road. 

2.09 

3.39** 

99 

Observe  military  barracks  rules  and 
regulations. 

2.75 

3.62 

100 

Use  ration  cards. 

3.75 

4.12 

101 

Observe  anti-shoplifting  laws. 

3.75 

4.23 

102 

Obtain  added  value  tax  relief. 

2.17 

2.03 

103 

Overcome  negative  attitudes  of  peers, 
supervisors  and  self  toward  education. 

2.30 

3.09* 
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Demand 


j: 

ir 

Demand 

NCO  x 

FTE  x 

104 

Recognize  the  information  services 
available  from  your  local  library. 

2.67 

3.17 

105 

Locate  and  utilize  resources  for 
independent  training  (MOS  libraries, 
correspondence  courses,  learning 
resource  centers) , 

3.50 

3.29 

106 

Use  comparative  shopping  methods. 

3.25 

3.49 

107 

Recognize  authorized /non-authorized 
solicitors. 

2.10 

2.61 

108 

Know  what  assistance  is  available  through 

JAG  legal  services. 

2.80 

2.53 

109 

Know  of  educational  opportunities  for 
dependents. 

2.36 

1.93 

110 

Understand  how  to  deal  effectively  with 
personal  and  family  crises. 

2.83 

3.80** 

111 

Use  customer  complaints  procedures 
correctly. 

2.00 

2.56 

112 

Know  how  to  contact  local  chaplain’s 
office  to  obtain  information  about 
services  and  programs. 

3.00 

2.71 

113 

Purchase  gas  coupons. 

3.40 

•  2.30* 

114 

Know  how  to  order  and  pay  for  food  and 
behave  appropriately  in  restaurants  on 
the  economy. 

1.91 

3.24** 

115 

Develop  and  utilize  knowledge  of  geography 
estimates  of  time  and  distance  for  travel. 

2.36 

3.03 

116 

Recognize  role  of  education  in  promotion/ 
advancement. 

3.73 

3.49 

117 

Apply  learning  skills  such  as  information 
ga l .ici'ing ,  problem  solving,  and  the 
organization,  analysis  and  evaluation  of 
data. 

2.15 

3  .42** 

118 

Utilize  variety  of  economy  markets, 
bazaars,  sales,  etc. 

2.92 

3.12 

119 

Make  choices  about  drug/alcohol  use  based 
on  legal/health  consequences. 

2.50 

3.68* 
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Der.and 


if 

Demand 

NCO  x 

FTE  x 

120 

Avoid  businesses  known  for  deceptive 
practices. 

3.50 

3.32 

121 

Relate  individual  job  to  Army  mission. 

3.00 

3.44 

122 

Obtain  sales  agreement  in  writing. 

3.00 

3.39 

123 

Provide  proper  family  and  child  care. 

3.20 

2.83 

124 

Understand  the  purposes  and  methods  of 
family  planning  and  its  physical, 
psychological,  legal,  and  religious 
aspects. 

2.78 

3.21 

125 

Apply  first  aid  procedures  in  response 
to  accidents  and  emergencies. 

3.42 

3.71 

126 

Understand  impact  of  current  events  on 
soldier  in  Europe. 

3.17 

3.12 

127 

Apply  European  measurements  (clothing, 
weight ,  metric) . 

2.70 

2.47 

2.76 

3.10 
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(communicate  effectively  with  host  nation  military  personnel)  and  the  high 
was  4.23  for  demand  number  95  (use  postal  services  effectively). 

The  mean  of  means  (the  average  rating  across  all  demands)  was  3.10 
for  first  termers  and  2.76  for  NCOs.  This  reflects  the  tendency  of  the  first 
termers  to  perceive  and/or  to  report  their  ability  to  be  higher  than  the 
perceptions/reports  of  NCOs  of  the  ability  of  first  termers.  Differences 
between  the  ratings  were  statistically  significant  at  the  p<05  level  for 
13  demands,  at  the  p<.  01  level  for  11  demands,  and  at  the  p<.  001  level  for 
2  demands.  In  all  but  four  of  the  instances  of  statistical  significance, 
the  first  term  enlistees1  mean  ratings  were  higher  than  those  of  the  NCOs. 

The  ratings  of  ability  are  presented  in  another  way  in  Tables  52  and  53. 
While  the  mean  ratings  indicated  the  perceived  average  ability  of  first 
termers  to  meet  each  demand,  frequency  distributions  which  report  percentages 
at  each  ability  level  indicate  the  relative  numbers  of  soldiers  perceived 
to  be  functioning  at  each  level.  Therefore,  in  Tables  52  and  53  the  frequency 
and  cumulative  frequency  in  percentages  for  each  ability  level  for  each  demand 
are  given.  Table  52  contains  the  data  concerning  how  well  first  term  enlistees 
think  they  can  meet  each  demand;  Table  53  contains  the  NCO  perceptions  of 
first  term  enlistees1  ability  to  meet  each  demand.  There  was  a  tendency 
for  the  first  term  enlistees1  ratings'  to  be  distributed  toward  the  top  of 
the  scale  and  the  NCOs1  to  be  toward  the  bottom  of  the  scale. 


Courses  of  action.  The  last  question  about  each  demand  related  to  the 
i.j-ses  of  action  a  first  term  enlistee  might  take  if  a  demand  could  not  be 
met.  The  first  termers  were  asked  to  select  the  first,  second,  and  third 
courses  of  action  they  would  take  if  they  could  not  meet  the  demand.  The  NCOs 
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Table  52 


First  Term  Enlistee  Perceptions  of 
Their  Ability  to  Meet  Life  Role  Demands 

Frequency  Distributions 


RATING  CODES:  1  =  not  at  all  well 

2  =  somewhat  well 

3  =  moderately  well 

4  =  quite  well 

5  =  extremely  well 

Cumulative  Cumulative 

Demand  Frequency  Frequency  Demand  Frequency  Frequency 

Number  Rating _ % _ % _ Number  Rating  _ % _ % _ 


001 

1 

23.5 

23.5 

006 

1 

0.0 

0.0 

2 

26.5 

50.0 

2 

15.2 

15.2 

3 

26.5 

76.5 

3 

21.2 

36.4 

4 

14.7 

91.2 

4 

51.5 

87.9 

5 

8.8 

100.0 

5 

12.1 

100.0 

002 

1 

9.1 

9.1 

007 

1 

26.5 

26.5 

2 

15.2 

24.2 

2 

29.4 

55.9 

3 

45.5 

69.7 

3 

17.6 

73.5 

4 

21.2 

90.9 

4 

23.5 

97.1 

5 

9.1 

100.0 

5 

2.9 

100.0 

003 

1 

2 

3 

4 

5 

8.8 

14.7 

20.6 

41.2 

14.7 

8.8 

23.5 

44.1 

85.3 

100.0 

008 

1 

2 

3 

4 

5 

9.1 
18.2 
48.5 
18.2 

6.1 

9.1 

27.3 

75.8 

93.9 
100.0 

004 

1 

21.9 

21.9 

009 

1 

20.6 

20.6 

2 

34.4 

56.3 

2 

23.5 

44.1 

3 

15.6 

71.9 

3 

11.8 

55.9 

4 

28.1 

100.0 

4 

32.4 

88.2 

5 

0.0 

— 

5 

11.8 

100.0 

005 

1 

2.9 

2.9 

010 

1 

21.9 

21.9 

2 

11.8 

14.7 

2 

21.9 

43.8 

3 

32.4 

47.1 

3 

21.9 

65,9 

4 

38.2 

85.3 

4 

28.1 

93.8 

5 

14.7 

100.0 

5 

6.3 

100.0 
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Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Oil 

i 

9.1 

9.1 

018 

1 

14.7 

14.7 

2 

33.3 

42.4 

2 

23.5 

38.2 

3 

33.3 

75.8 

3 

32.4 

70.6 

4 

21.2 

97.0 

4 

20.6 

91.2 

5 

3.0 

100.0 

5 

8.8 

100.0 

012 

1 

2 

3 

4 

5 

6.1 

6.1 

30.3 

33.3 
24.2 

6.1 

12.1 

42.4 

75.8 

100.0 

019 

1 

2 

3 

4 

5 

9.1 

3.0 

18.2 

39.4 

30.3 

9.1 

12.1 

30.3 

69.7 

100.0 

013 

1 

23.3 

23.3 

020 

1 

20.6 

20.6 

2 

13.3 

36.7 

2 

14.7 

35.3 

3 

23.3 

60.0 

3 

38.2 

73.5 

4 

23.3 

93.3 

4 

20.6 

94.1 

5 

6.7 

100.0 

5 

5.9 

100.0 

014 

1 

30.3 

30.3 

021 

1 

3.0 

3.0 

2 

12.1 

42.4 

2 

21.2 

24.2 

3 

12.1 

54.5 

3 

27.3 

51.5 

4 

33.3 

87.9 

4 

39.4 

90.9 

5 

12.1 

100.0 

5 

9.1 

100.0 

015 

1 

0.0 

0.0 

022 

1 

6.1 

6.1 

2 

20.0 

20.0 

2 

12.1 

18.2 

3 

17.1 

37.1 

3 

21.2 

39.4 

4 

51.4 

88.6 

4 

33.3 

72.7 

5 

11.4 

100.0 

5 

27.3 

100.0 

016 

1 

59.4 

59.4 

023 

1 

25.8 

25.8 

2 

25.0 

84.4 

2 

12.9 

38.7 

3 

12.5 

96.9 

3 

9.7 

48.4 

4 

3.1 

100.0 

4 

22.6 

71.0 

5 

0.0 

— 

5 

29.0 

100.0 

017 

1 

19.4 

19.4 

024 

1 

59.4 

59.4 

2 

12.9 

32.3 

2 

18.8 

78.1 

3 

12.9 

45.2 

3 

6.3 

84.4 

4 

48.4 

93.5 

4 

12.5 

96.9 

5 

6.5 

100.0 

5 

3.1 

100.0 
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Demand 

Number  Rat ing 

Frequency 

% 

Cumulative 

Frequency 

% 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 
F  reauency 
*2 

025  1 

35.5 

35.5 

032 

1 

26.5 

26.5 

2 

32.3 

67.7 

2 

20.6 

A7.1 

3 

16.1 

83.9 

3 

29.  A 

76.5 

A 

6.5 

90.3 

A 

1A.7 

91.2 

5 

9.7 

100.0 

5 

8.8 

100.0 

026 

1 

2 

3 

A 

5 

9.1 

9.1 
33.3 
A2.A 

6.1 

9.1 

18.2 

51.5 

93.9 

100.0 

033 

1 

2 

3 

A 

5 

50.0 

15.6 

21.9 

9. A 

3.1 

50.0 

65.6 

87.5 

96.9 

100.0 

027 

1 

8.8 

8.8 

03A 

1 

5.7 

5.7 

2 

11.8 

20.6 

2 

A8.6 

5A.3 

3 

38.2 

58.8 

3 

31. A 

85.7 

A 

35.3 

9A.1 

A 

11. A 

97.1 

5 

5.9 

100.0 

5 

2.9 

100.0 

028 

1 

2 

3 

A 

5 

16.1 

32.3 

16.1 

25.8 

9.7 

16.1 

A8.A 

6A.5 

90.3 

100.0 

035 

1 

2 

3 

A 

5 

5.9 

20.6 

38.2 

23.5 

11.8 

5.9 

26.5 

6A.7 

88.2 

100.0 

029 

1 

27.3 

27.3 

036 

1 

18.8 

18.8 

2 

18.2 

A5.5 

2 

18.8 

37.5 

3 

21.2 

66.7 

3 

15.6 

53.1 

A 

21.2 

87.9 

A 

28.1 

81.3 

5 

12.1 

100.0 

5 

18.8 

100.0 

030  1 

2.9 

2.9 

037 

1 

11.8 

11.8 

2 

20.6 

23.5 

2 

38.2 

50.0 

3 

26.5 

50.0 

3 

20.6 

70.6 

A 

35.3 

85.3 

A 

23.5 

9A.1 

5 

1A.7 

100.0 

5 

5.9 

100.0 

J31  1 

3.1 

3.1 

038 

1 

26.5 

26.5 

2 

15.6 

18.8 

2 

32. A 

58.8 

3 

15.6 

3A.A 

3 

20.6 

79. A 

A 

A3. 8 

78.1 

A 

17.6 

97.1 

5 

21.9 

100.0 

5 

2.9 

100.0 

182 


Demand 

Number  Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Demand 
Numb  er 

Rating 

Frequencv 

% 

Cumulat ive 
Frequency 
% 

039  1 

22.9 

22.9 

046 

i 

0.0 

0.0 

2 

14.3 

37.1 

2 

6.1 

6.1 

3 

25.7 

62.9 

3 

12.1 

18.2 

4 

28.6 

91.4 

4 

39.4 

57.6 

5 

8.6 

100.0 

5 

42.4 

100.0 

040 

1 

11.4 

11.4 

047 

1 

14.7 

14.7 

2 

25.7 

37.1 

2 

20.6 

35.3 

3 

22.9 

60.0 

3 

29.4 

64.7 

4 

25.7 

85.7 

4 

20.6 

85.3 

5 

14.3 

100.0 

5 

14.7 

100.0 

041 

1 

2 

3 

4 

5 

34.4 

18.8 

9.4 

15.6 

21.9 

34.4 

53.1 

62.5 

78.1 

100.0 

048 

1 

2 

3 

4 

5 

23.5 

26.5 

23.5 

17.6 

8.8 

23.5 

50.0 

73.5 

91.2 

100.0 

042 

1 

21.9 

21.9 

049 

1 

6.1 

6.1 

2 

6.3 

28.1 

2 

15.2 

21.3 

3 

37.5 

65.6 

3 

24.2 

45.5 

4 

21.9 

87.5 

4 

24.2 

69.7 

5 

12.5 

100.0 

5 

30.3 

100.0 

043 

1 

2 

3 

4 

5 

0.0 

8.8 

11.8 

32.4 

47.1 

0.0 

8.8 

20.6 

52.9 

100.0 

050 

1 

2 

3 

4 

5 

29.4 

23.5 
29.4 

8.8 

8.8 

29.4 

52.9 

82.4 

91.2 

100.0 

044 

1 

11.8 

11.8 

051 

1 

17.6 

17.6 

2 

11.8 

23.5 

2 

20.6 

38.2 

3 

20.6 

44.1 

3 

32.4 

70.6 

4 

35.3 

79.4 

4 

20.6 

91.2 

5 

20.6 

100.0 

5 

8.8 

100.0 

045 

1 

8.8 

8.8 

052 

1 

46.9 

46.9 

2 

11.8 

20.6 

2 

21.9 

68.8 

3 

23.5 

44.1 

3 

15.6 

84.4 

4 

23.5 

67.6 

4 

12.5 

96.9 

5 

32.4 

100.0 

5 

3.1 

100.0 

183 


Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Demand 

Number 

Ra  t  ing 

Frequency 

% 

C.uraulative 
Frequency  ■ 
% 

053 

i 

5.9 

5.9 

060 

i 

0.0 

0.0 

2 

29. A 

35.3 

2 

18.2 

18.2 

3 

38.2 

73.5 

3 

21.2 

39.4 

A 

1A.7 

88.2 

A 

39. A 

78.8 

5 

11.8 

100.0 

5 

21.2 

100.0 

05A 

1 

2.9 

2.9 

061 

1 

20.0 

20.0 

2 

11.8 

1A.7 

2 

5.7 

25.7 

3 

26.5 

41.2 

3 

17.1 

42.9 

A 

35.3 

76.5 

4 

37.1 

80.0 

5 

23.5 

100.0 

5 

20.0 

100.0 

055 

1 

2 

3 

4 

5 

0.0 

5.9 

20.6 

47.1 

26.5 

0.0 

5.9 

26.5 

73.5 

100.0 

062 

1 

2 

3 

4 

5 

3.0 

9.1 

18.2 

45.5 

24.2 

3.0 

12.1 

30.3 

75.8 

100.0 

056 

1 

34.4 

34.4 

063 

1 

6.1 

6.1 

2 

31.3 

65.6 

2 

12.1 

18.2 

3 

15.6 

81.3 

3 

18.2 

36.4 

4 

15.6 

96.9 

4 

39.4 

75.8 

5 

3.1 

100.0 

5 

24.2 

100.0 

057  1 

9.4 

9.4 

064 

1 

12.9 

12.9 

2 

12.5 

21.9 

2 

12.9 

25.8 

3 

31.3 

53.1 

3 

25.8 

51.6 

4 

25.0 

78.1 

4 

32.3 

83.9 

5 

21.9 

100.0 

5 

16.1 

100.0 

058 

1 

2 

3 

4 

5 

33.3 

15.2 

18.2 
21.2 
12.1 

33.3 

48. 5 

66.7 

87.9 

100.0 

065 

1 

2 

3 

4 

5 

9.1 

33.3 

18.2 

24.2 

15.2 

9.1 

42.4 

60.6 

84.8 

100.0 

059 

1 

8.6 

8.6 

066 

1 

15.6 

15.6 

2 

22.9 

31. A 

2 

6.3 

21.9 

3 

31.4 

62.9 

3 

9.4 

31.3 

4 

28.6 

91. A 

4 

28.1 

59. A 

5 

8.6 

100.0 

5 

40.6 

100.0 

ISA 


Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

067 

1 

5.9 

5.9 

074 

i 

9.1 

9.1 

2 

5.9 

11.8 

2 

36.4 

45.5 

3 

2.9 

14.7 

3 

33.3 

78.8 

4 

47.1 

61.8 

4 

15.2 

93.9 

5 

38.2 

100.0 

5 

6.1 

100.0 

068 

1 

2 

3 

4 

5 

15.6 

12.5 

31.3 

28.1 

12.5 

15.6 

28.1 

59.4 

87.5 

100.0 

075 

1 

2 

3 

4 

5 

9.1 

18.2 

24.2 

36.4 

12.1 

9.1 

27.3 

51.5 

87.9 

100.0 

069 

1 

8.8 

8.8 

076 

1 

15.6 

15.6 

2 

11.8 

20.6 

2 

31.3 

46.9 

3 

23.5 

44.1 

3 

28.1 

75.0 

4 

32.4 

76.5 

4 

12.5 

87.5 

5 

23.5 

100.0 

5 

12.5 

100.0 

070  1 

0.0 

0.0 

077 

1 

12.5 

12.5 

2 

12.1 

12.1 

2 

34.4 

46.9 

3 

21.2 

33.3 

3 

37.5 

84.4 

4 

39.4 

72.7 

4 

9.4 

93.8 

5 

27.3 

100.0 

5 

6.3 

100.0 

071 

1 

2.9 

2.9 

078 

1 

5.9 

5.9 

2 

20.6 

23.5 

2 

23.5 

29.4 

3 

26.5 

50.0 

3 

20.6 

50.0 

4 

32.4 

82.4 

4 

20.6 

70.6 

5 

17.6 

100.0 

5 

29.4 

100.0 

072 

1 

3.0 

3.0 

079 

1 

8.8 

8.8 

2 

12.1 

15.1 

2 

14.7 

23.5 

3 

12.1 

27.2 

3 

47.1 

70.6 

4 

36.4 

63.6 

4 

17.6 

88.2 

5 

36.4 

100.0 

5 

11.8 

100.0 

073 

1 

9.1 

9.1 

080 

1 

17.6 

17.6 

2 

30.3 

39.4 

2 

14.7 

32.4 

3 

18.2 

57.6 

3 

32.4 

64.7 

4 

24.2 

81.8 

4 

29.4 

94.1 

5 

18.2 

100.0 

5 

5.9 

100.0 

185 


Demand 

Number  Rating 

Frequency 

% 

Cumulat ive 
Frequency 
% 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

081  1 

41.4 

41.4 

088 

i 

6.1 

6.1 

2 

10.3 

51.7 

2 

24.2 

30.3 

3 

27.6 

79.3 

3 

27.3 

57.6 

4 

17.2 

96.6 

4 

33.3 

90.9 

5 

3.4 

100.0 

5 

9.1 

100.0 

082  1 

20.0 

20.0 

089 

1 

5.9 

5.9 

2 

28.6 

48.6 

2 

11.8 

17.6 

3 

28.6 

77.1 

3 

35.3 

52.9 

4 

14.3 

91.4 

4 

26.5 

79.4 

5 

8.6 

100.0 

5 

20.6 

100.0 

083 

1 

2 

3 

4 

5 

20.0 

14.3 

25.7 

25.7 

14.3 

20.0 

34.3 

60.0 

85.7 

100.0 

090 

1 

2 

3 

4 

5 

51.6 

16.1 

9.7 

16.1 

6.5 

51.6 

67.7 

77.4 

93.5 
100.0 

084 

1 

11.8 

11.8 

091 

1 

35.3 

35.3 

2 

14.7 

26.5 

2 

11.8 

47.1 

3 

50.0 

76.5 

3 

14.7 

61.8 

4 

14.7 

91.2 

4 

32.4 

94.1 

5 

8.8 

100.0 

5 

5.9 

100.0 

085  1 

26.5 

26.5 

092 

1 

6.1 

6.1 

2 

20.6 

47.1 

2 

18.2 

24.2 

3 

26.5 

73.5 

3 

36.4 

60.6 

4 

20.6 

94.1 

4 

27.3 

87.9 

5 

5.9 

100.0 

5 

12.1 

100.0 

086 

1 

2 

3 

4 

5 

17.1 

20.0 

28.6 

17.1 

17.1 

17.1 

37.1 

65.7 

82.9 

100.0 

093 

1 

2 

3 

4 

5 

9.1 

15.2 

24.2 

21.2 
30.3 

9.1 

24.2 

48.5 

69.7 

100.0 

087 

1 

30.3 

30.3 

094 

1 

6.1 

6.1 

2 

21.2 

51.5 

2 

27.3 

33.3 

3 

27.3 

78.8 

3 

30.3 

63.6 

4 

15.2 

93.9 

4 

30.3 

93.9 

5 

6.1 

100.0 

5 

6.1 

100.0 

136 


Demand 

Number 

Rating 

Frequency 

% 

Cumulative 
Frequ ency 
% 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

2 

095 

1 

0.0 

0.0 

102 

i 

56.3 

56.3 

2 

3.0 

3.0 

2 

12.5 

68.8 

3 

30.3 

33.3 

3 

12.5 

81.3 

4 

30.3 

63.6 

4 

9.4 

90.6 

5 

36.4 

100.0 

5 

9.4 

100.0 

096 

1 

50.0 

50.0 

103 

1 

11.8 

11.8 

2 

13.3 

63.3 

2 

14.7 

26.5 

3 

16.7 

80.0 

3 

38.2 

64.7 

4 

3.3 

83.3 

4 

23.5 

88.2 

5 

16.7 

100.0 

5 

11.8 

100.0 

097 

1 

0.0 

0.0 

104 

1 

14.3 

14.3 

2 

5.9 

5.9 

2 

14.3 

28.6 

3 

14.7 

20.6 

3 

22.9 

51.4 

4 

44.1 

64.7 

4 

37.1 

88.6 

5 

35.3 

100.0 

5 

11.4 

100.0 

098 

1 

9.7 

9.7 

105 

1 

6.5 

6.5 

2 

12.9 

22.6 

2 

16.1 

22.6 

3 

22.6 

45.2 

3 

32.3 

54.8 

4 

38.7 

83.9 

4 

32.3 

87.1 

5 

16.1 

100.0 

5 

12.9 

100.0 

099  1 

8.8 

8.8 

106 

1 

8.6 

8.6 

2 

14.7 

23.5 

2 

17.1 

25.7 

3 

8.8 

32.4 

3 

17.1 

42.9 

4 

41.2 

73.5 

4 

31.4 

74.3 

5 

26.5 

100.0 

5 

25.7 

100.0 

100 

1 

2 

3 

4 

5 

3.0 

6.1 

12.1 

33.3 

45.5 

3.0 

9.1 

21.2 

54.5 

100.0 

107 

1 

2 

3 

4 

5 

18.2 

33.3 

21.2 

24.2 

3.0 

18.2 

51.5 

72.7 

97.0 

100.0 

101 

1 

5.7 

5.7 

108 

1 

20.6 

20.6 

2 

5.7 

11.4 

2 

35.3 

55.9 

3 

8.6 

20.0 

3 

23.5 

79.4 

4 

40.0 

4 

11.8 

91.2 

5 

60.0 

5 

8.8 

100.0 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

109 

1 

53.3 

53.3 

116 

1 

6.1 

6.1 

2 

16.7 

70.0 

2 

15.2 

21.2 

3 

20.0 

90.0 

3 

24.2 

45.5 

4 

3.3 

93.3 

4 

33.3 

78.8 

5 

6.7 

100.0 

5 

21.2 

100.0 

110  1 

2.9 

2.9 

117 

1 

9.1 

9.1 

2 

8.6 

11.4 

2 

15.2 

24.3 

3 

22.9 

34.3 

3 

30.3 

54.6 

4 

37.1 

71.4 

4 

33.3 

87.9 

5 

28.6 

100.0 

5 

12.1 

100.0 

111 

1 

2 

3 

4 

5 

32.4 

20.6 

17.6 

17.6 

11.8 

32.4 

52.9 

70.6 

88.2 

100.0 

118 

1 

2 

3 

4 

5 

2.9 

32.4 

35.3 

8.8 

20.6 

2.9 

35.3 

70.6 

79.4 
100.0 

112 

1 

23.5 

23.5 

119 

1 

5.9 

5.9 

2 

17.6 

41.2 

2 

14,7 

20.6 

3 

35.3 

76.5 

3 

23.5 

44.1 

4 

11.8 

88.2 

4 

17.6 

61.8 

5 

11.8 

100.0 

5 

38.2 

100.0 

113 

1 

48.5 

48.5 

120 

1 

11.8 

11.8 

2 

12.1 

60.6 

2 

11.8 

23.5 

3 

15.2 

75.8 

3 

29.4 

52.9 

4 

9.1 

84.8 

4 

26.5 

79.4 

5 

15.2 

100.0 

5 

20.6 

100.0 

114 

1 

2 

3 

4 

5 

12.1 

18.2 

21.2 

30.3 

18.2 

12.1 

30.3 

51.5 

81.8 

100.0 

121 

1 

2 

3 

4 

5 

8.8 

5.9 

44.1 

14.7 

26.5 

8.8 

14.7 

58.8 

73.5 

100.0 

115 

1 

18.8 

18.8 

122 

1 

6.1 

6.1 

2 

18.8 

37.5 

2 

15.2 

21.2 

3 

18.8 

56.3 

3 

30.3 

51.5 

4 

28.1 

84.4 

4 

30.3 

81.8 

5 

15.6 

100.0 

5 

18.2 

100.0 

188 


Cumulative 


Demand 

Number 

Rating 

Frequency 

% 

Frequency 

®/ 

/o 

123 

i 

26.7 

26.7 

2 

13.3 

40.4 

3 

23.3 

63.3 

4 

23.3 

86.7 

5 

13.3 

100.0 

124 

1 

18.2 

18.2 

2 

15.2 

33.3 

3 

15.2 

48.5 

4 

30.3 

78.8 

5 

21.2 

100.0 

125 

1 

2 

3 

4 

5 

2.9 

14.7 

23.5 

26.5 
32.4 

2.9 

17.6 
41.2 

67.6 
100.0 

126 

1 

14.7 

14.7 

2 

20.6 

35.3 

3 

23.5 

58.8 

4 

20.6 

79.4 

5 

20.6 

100.0 

127 

1 

18.8 

18.8 

2 

34.4 

53.1 

3 

28.1 

81.3 

4 

18.8 

100.0 

5 

0.0 

— 

189 


Table  53 


NCO  Perceptions  of  the  Ability  of  First  Term  Enlistees 
To  Meet  Life  Role  Demands 

Frequency  Distributions 


RATING  CODES:  1  = 

not  at  all  well 

2  = 

somewhat  well 

3  = 

moderately  well 

4  = 

quite  well 

5  = 

extremely  well 

Cumulative 

Cumulative 

Demand 

Frequency  Frequency 

Demand 

Frequency 

Frequency 

Number 

Rating 

% 

% 

Number 

Rating 

% 

% 

001 

1 

0.0 

0.0 

006 

i 

8.3 

8.3 

2 

80.0 

80.0 

2 

25.0 

33.3 

3 

20.0 

100.0 

3 

41.7 

75.0 

4 

0.0 

— 

4 

16.7 

91.7 

5 

0.0 

—  *’• 

5 

8.3 

100.0 

002 

1 

58.3 

58.3 

007 

1 

18.2 

18.2 

2 

25.0 

83.3 

2 

18.2 

36 . 4 

3 

8.3 

91.7 

3 

27.3 

63.6 

4 

8.3 

100.0 

4 

27.3 

90.9 

5 

0.0 

—  — 

5 

9.1 

.100.1 

003 

1 

0.0 

0.0 

008 

1 

54.5 

54.5 

2 

16.7 

16.7 

2 

18.2 

72.7 

3 

50.0 

66.7 

3 

0.0 

72.7 

4 

33.3 

100.0 

4 

18.2 

90.9 

5 

0.0 

— 

5 

9.1 

100.0 

004 

1 

2 

3 

4 

5 

10.0 

50.0 

20.0 

20.0 

0.0 

10.0 

60.0 

80.0 

100.0 

009 

1 

2 

3 

4 

5 

9.1 

27.3 

45.5 

18.2 

0.0 

9.1 

36.4 

81.8 

100.0 

005 

1 

8.3 

8.3 

010 

1 

20.0 

20.0 

2 

33.3 

41.7 

2 

40.0 

60.0 

3 

8.3 

50.0 

3 

20.0 

80.0 

4 

33.3 

83.3 

4 

10.0 

90.0 

5 

16.7 

100.0 

5 

10.0 

100.0 
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Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

V 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Oil 

1 

50.0 

50.0 

018 

i 

16.7 

16.7 

2 

20.0 

70.0 

2 

0.0 

16.7 

3 

20.0 

90.0 

3 

58.3 

75.0 

4 

10.0 

100.0 

4 

16.7 

91.7 

5 

0.0 

— 

5 

8.3 

100.0 

012  1  10.0 
2  20.0 

3  20.0 

4  40.0 

5  10.0 


10.0  019 
30.0 
50.0 
90.0 
100.0 


1 

16.7 

16.7 

2 

25.0 

41.7 

3 

25.0 

66.7 

4 

25.0 

91.7 

5 

8.3 

100.0 

013  1  27.3 

2  9.1 

3  36.4 

4  18.2 

5  9.1 


27.3  020 

36.4 
72.7 
90.9 

100.0 


1 

20.0 

20.0 

2 

40.0 

60.0 

3 

40.0 

100.0 

4 

0.0 

— 

5 

0.0 

— 

014 

1 

2 

3 

4 

5 

10.0 

30.0 

20.0 

20.0 

20.0 

10.0 

40.0 

60.0 

80.0 

100.0 

015 

1 

0.0 

0.0 

2 

33.3 

33.3 

3 

8.3 

41.7 

4 

41.7 

83.3 

5 

16.7 

100.0 

021 


1 

25.0 

25.0 

2 

16.7 

41.7 

3 

25.0 

66.7 

4 

25.0 

91.7 

5 

8.3 

100.0 

022 


1 

9.1 

9.1 

2 

63.6 

72.7 

3 

18.2 

90.9 

4 

9.1 

100.0 

5 

0.0 

— 

016 

1 

2 

3 

4 

5 

40.0 

20.0 

10.0 

30.0 

0.0 

40.0 

60.0 

70.0 

100.0 

023 

1 

2 

3 

4 

5 

10.0 

50.0 

10.0 

20.0 

10.0 

10.0 

60.0 

70.0 

90.0 

100.0 

017 

1 

36.4 

36.4 

024 

1 

18.2 

18.2 

2 

27.3 

63.6 

2 

63.6 

81.8 

3 

18.2 

81.8 

3 

9.1 

90.9 

4 

9.1 

90.9 

4 

9.1 

100.0 

5 

9.1 

100.0 

5 

0.0 

— 
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Cumulative  Cumulative 


Demand 

Number  Rating 

Frequency 

% 

Frequency 

% 

Demand 

Number 

Rating 

Frequency 

% 

Frequency 

% 

025  1 

60.0 

60.0 

032 

1 

41.7 

41.7 

2 

40.0 

100.0 

2 

33.3 

75.0 

3 

0.0 

— 

3 

16.7 

91.7 

4 

0.0 

— 

4 

0.0 

91.7 

5 

0.0 

— 

5 

8.3 

100.0 

026 

1 

25.0 

25.0 

033 

1 

30.8 

30.8 

2 

16.7 

41.7 

2 

30.8 

61.5 

3 

33.3 

75.0 

3 

23.1 

84.6 

4 

16.7 

91.7 

4 

15.4 

100.0 

5 

8.3 

100.1 

5 

0.0 

— 

027 

1 

2 

3 

4 

5 

27.3 

36.4 
27.3 

9.1 

0.0 

27.3 

63.6 

90.9 

100.0 

034 

1 

2 

3 

4 

5 

25.0 

58.3 

8.3 

8.3 

0.0 

25.0 

83.3 

91.7 

100.0 

028 

1 

30.8 

30.8 

035 

1 

20.0 

20.0 

2 

53.8 

84.6 

2 

30.0 

50.0 

3 

15.4 

100.0 

3 

30.0 

80.0 

4 

0.0 

— 

4 

20.0 

100.0 

5 

0.0 

— 

5 

0.0 

— 

029 

1 

33.3 

33.3 

036 

1 

18.2 

18.2 

2 

11.1 

44.4 

2 

27.3 

45.5 

3 

33.3 

77.8 

3 

36.4 

81.8 

4 

22.2 

100.0 

4 

18.2 

100.0 

5 

0.0 

— 

5 

0.0 

— 

030 

1 

2 

3 

4 

5 

9.1 

9.1 

45.5 

27.3 

9.1 

9.1 

18.2 

63.6 

90.9 

100.0 

037 

1 

2 

3 

4 

5 

20.0 

30.0 

50.0 

0.0 

0.0 

20.0 

50.0 

100.0 

031 

1 

30.8 

30.8 

038 

1 

9.1 

9.1 

2 

23.1 

53.8 

2 

27.3 

36.4 

3 

15.4 

69.2 

3 

36.4 

72.7 

4 

15.4 

84.6 

4 

27.3 

100.0 

5 

15.4 

100.0 

5 

0.0 

— 
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Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

039 

1 

33.3 

33.3 

0A6 

1 

15.4 

15.4 

2 

16.7 

50.0 

2 

15.4 

30.8 

3 

16.7 

66.7 

3 

30.8 

61.5 

4 

25.0 

91.7 

4 

23.1 

84.6 

5 

8.3 

100.0 

5 

15.4 

100.0 

040  1 

25.0 

25.0 

047 

1 

18.2 

18.2 

2 

33.3 

58.3 

2 

36.4 

54.5 

3 

33.3 

91.7 

3 

9.1 

63.6 

4 

8.3 

100.0 

4 

27.3 

90.9 

5 

0.0 

— 

5 

9.1 

100.0 

041 

1 

18.2 

18.2 

048 

1 

10.0 

2 

54.5 

72.7 

2 

40.0 

50.0 

3 

27.3 

100.0 

3 

80.0 

4 

0.0 

— 

4 

20.0 

100.0 

5 

0.0 

— 

5 

0.0 

— 

042 

1 

2 

3 

4 

5 

9.1 

9.1 

27.3 

45.5 

9.1 

9.1 

18.2 

45.5 

90.9 

100.0 

049 

1 

2 

3 

4 

5 

7.7 

15.4 
30.8 

38.5 

7.7 

7.7 

23.1 

53.8 

92.3 

100.0 

043 

1 

16.7 

16.7 

050 

1 

9.1 

9.1 

2 

33.3 

50.0 

2 

36.4 

45.5 

3 

33.3 

83.3 

3 

27.3 

72.7 

4 

8.3 

91.7 

4 

27.3 

100.0 

5 

8.3 

100.0 

5 

0.0 

— 

044 

1 

18.2 

18.2 

051 

1 

36.4 

36.4 

2 

27.3 

45.5 

2 

27.3 

63.6 

3 

27.3 

72.7 

3 

27.3 

90.9 

4 

9.1 

81.8 

4 

9.1 

100.0 

5 

18.2 

100.0 

5 

0.0 

— 

045 

1 

0.0 

0.0 

052 

1 

0.0 

0.0 

2 

36.4 

36.4 

2 

30.0 

30.0 

3 

18.2 

54.5 

3 

40.0 

70.0 

4 

36.4 

90.9 

4 

10.0 

80.0 

5 

9.1 

100.0 

5 

20.0 

100.0 
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Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

053 

1 

18.2 

18.2 

060 

i 

10.0 

10.0 

2 

18.2 

36.4 

2 

10.0 

20.0 

3 

36.4 

72.7 

3 

60.0 

80.0 

4 

27.3 

100.0 

4 

20.0 

100.0 

5 

0.0 

— 

5 

0.0 

— 

054 

1 

27.3 

27.3 

061 

1 

8.3 

8.3 

2 

27.3 

54.5 

2 

50.0 

58.3 

3 

9.1 

63.6 

3 

25.0 

83.3 

4 

36.4 

100.0 

4 

8.3 

91.7 

5 

0.0 

— 

5 

8.3 

100.0 

055 

1 

2 

3 

4 

5 

0.0 

36.4 

18.2 

36.4 

9.1 

0.0 

36.4 

54.5 

90.9 

100.0 

062 

1 

2 

3 

4 

5 

0.0 

46.2 

15.4 

30.8 

7.7 

0.0 

46.2 

61.5 

92.3 

100.0 

056 

1 

18.2 

18.2 

063 

1 

23.1 

23.1 

2 

0.0 

18.2 

2 

15.4 

38.5 

3 

9.1 

27.3 

3 

23.1 

61.5 

4 

36.4 

63.6 

4 

23.1 

84.6 

5 

36.4 

100.0 

5 

15.4 

100.0 

057 

1 

2 

3 

4 

5 

9.1 

9.1 

54.5 

27.3 

0.0 

9.1 

18.2 

72.7 

100.0 

064 

1 

2 

3 

4 

5 

30.0 

20.0 

20.0 

20.0 

10.0 

30.0 

50.0 

70.0 

90.0 

100.0 

058 

1 

22.2 

22.2 

065 

1 

20.0 

20.0 

2 

44.4 

66.7 

2 

40.0 

60.0 

3 

11.1 

77.8 

3 

30.0 

90.0 

4 

22.2 

100.0 

4 

10.0 

100.0 

5 

0.0 

— 

5 

0.0 

— 

059 

1 

41.7 

41.7 

066 

1 

0.0 

0.0 

2 

33.3 

75.0 

2 

15.4 

15.4 

3 

0.0 

75.0 

3 

15.4 

30.8 

4 

8.3 

83.3 

4 

46.2 

76.9 

5 

16.7 

100.0 

5 

23.1 

100.0 
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Cumulative  Cumulative 

Demand  Frequency  Frequency  Demand  Frequency  Frequency 

Number  Rating _ %  _ % _ Number  Rating _ % _ % _ 


067 

1 

2 

3 

A 

5 

9.1 

18.2 

18.2 

27.3 

27.3 

9.1 

27.3 

A5.5 

72.7 

100.0 

07A 

1 

2 

3 

A 

5 

10.0 

AO.O 

AO.O 

10.0 

0.0 

10.0 

50.0 

90.0 

100.0 

068 

1 

0.0 

0.0 

075 

1 

18.2 

18.2 

2 

27.3 

27.3 

2 

18.2 

36. A 

3 

5A.5 

81.8 

3 

0.0 

36. A 

A 

18.2 

100.0 

A 

A5.5 

81.8 

5 

0.0 

— 

5 

18.2 

100.0 

069 

1 

9.1 

9.1 

076 

1 

9.1 

9.1 

2 

27.3 

36. A 

2 

36. A 

A5.5 

3 

27.3 

63.6 

3 

36. A 

81.8 

A 

18.2 

81.8 

A 

18.2 

100.0 

5 

18.2 

100.0 

5 

0.0 

— 

070 

1 

2 

3 

A 

5 

0.0 

38.5 

23.1 

15. A 
23.1 

0.0 

38.5 

61.5 

76.9 

100.0 

077 

1 

2 

3 

A 

5 

27.3 

36. A 
27.3 

9.1 

0.0 

27.3 

63.6 

90.9 

100.0 

071 

1 

0.0 

0.0 

078 

1 

30.0 

30.0 

2 

27.3 

27.3 

2 

AO.O 

70.0 

3 

A5.5 

72.7 

3 

20.0 

90.0 

A 

9.1 

81.8 

A 

10.0 

100.0 

5 

18.2 

100.0 

5 

0.0 

— 

072 

1 

2 

3 

A 

5 

10.0 

20.0 

20.0 

50.0 

0.0 

10.0 

30.0 

50.0 

100.0 

079 

1 

2 

3 

A 

5 

0.0 

11.1 

AA.A 

AA.A 

0.0 

0.0 

11.1 

55.6 

100.0 

073 

1 

8.3 

8.3 

080 

1 

10.0 

10.0 

2 

50.0 

58.3 

2 

20.0 

30.0 

3 

16.7 

75.0 

3 

50.0 

30.0 

A 

16.7 

91.7 

A 

20.0 

100.0 

5 

8.3 

100.0 

5 

0.0 

— 
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Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

Demand 

Number 

Rating 

Frequency 

% 

Cumulative 

Frequency 

% 

081 

1 

0.0 

0.0 

088 

1 

0.0 

0.0 

2 

27.3 

27.3 

2 

30.0 

30.0 

3 

A5.5 

72.7 

3 

50.0 

80.0 

4 

9.1 

81.8 

4 

20.0 

100.0 

5 

18.2 

100.0 

5 

0.0 

— 

082 

1 

2 

3 

4 

5 

25.0 

25.0 

33.3 

8.3 

8.3 

25.0 

50.0 

83.3 

91.7 

100.0 

089 

1 

2 

3 

4 

5 

0.0 

20.0 

50.0 

30.0 

0.0 

0.0 

20.0 

70.0 

100.0 

083 

1 

8.3 

8.3 

090 

1 

15.4 

15.4 

2 

58.3 

66.7 

2 

15.4 

30.8 

3 

8.3 

75.0 

3 

23.1 

53.8 

4 

8.3 

83.3 

4 

23.1 

76.9 

5 

16.7 

100.0 

5 

23.1 

100.0 

084 

1 

10.0 

10.0 

091 

1 

0.0 

0.0 

2 

30.0 

40.0 

2 

30.0 

30.0 

3 

30.0 

70.0 

3 

70.0 

100.0 

4 

20.0 

90.0 

4 

0.0 

— 

5 

10.0 

100.0 

5 

0.0 

— 

085 

1 

20.0 

20.0 

092 

1 

0.0 

0.0 

2 

50.0 

70.0 

2 

45.5 

45.5 

3 

20.0 

90.0 

3 

36.4 

81.8 

4 

10.0 

100.0 

4 

18.2 

100.0 

5 

0.0 

— 

5 

0.0 

— 

086 

1 

2 

3 

4 

5 

9.1 

45.5 

36.4 

9.1 

0.0 

9.1 

54.5 

90.9 

100.0 

093 

1 

2 

3 

4 

5 

30.0 

30.0 

20.0 

20.0 

0.0 

30.0 

60.0 

80.0 

100.0 

087 

1 

25.0 

25.0 

094 

1 

10.0 

10.0 

2 

25.0 

50.0 

2 

10.0 

20.0 

3 

33.3 

83.3 

3 

30.0 

50.0 

4 

16.7 

100.0 

4 

50.0 

100.0 

5 

0.0 

5 

0.0 

— 
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095 

i 

0.0 

0.0 

102 

1 

25.0 

25.0 

2 

7.7 

7.7 

2 

50.0 

75.0 

3 

15.4 

23.1 

3 

8.3 

83.3 

4 

23.1 

46.2 

4 

16.7 

100.0 

5 

53.8 

100.0 

5 

0.0 

— 

096 

1 

9.1 

9.1 

103 

1 

10.0 

10.0 

2 

9.1 

18.2 

2 

50.0 

60.0 

3 

54.5 

72.7 

3 

40.0 

100.0 

4 

27.3 

100.0 

4 

0.0 

— 

5 

0.0 

— 

5 

0.0 

— 

097 

1 

2 

3 

4 

5 

0.0 

20.0 

30.0 

20.0 

30.0 

0.0 

20.0 

50.0 

70.0 

100.0 

104 

1 

2 

3 

4 

5 

8.3 

41.7 

33.3 

8.3 

8.3 

8.3 

50.0 

83.3 

91.7 

100.0 

098 

1 

27.3 

27.3 

105 

1 

10.0 

10.0 

2 

36.4 

63.6 

2 

10.0 

20.0 

3 

36.4 

100.0 

3 

20.0 

40.0 

4 

0.0 

— 

4 

40.0 

80.0 

5 

0.0 

— 

5 

20.0 

100.0 

099 

1 

2 

3 

4 

5 

16.7 

33.3 

16.7 

25.0 

8.3 

16.7 

50.0 

66.7 

91.7 

100.0 

106 

1 

2 

3 

4 

5 

0.0 

41.7 

8.3 

33.3 

16.7 

0.0 

41.7 

50.0 

83.3 

100.0 

100 

1 

16.7 

16.7 

107 

1 

20.0 

20.0 

2 

0.0 

16.7 

2 

60.0 

80.0 

3 

16.7 

33.3 

3 

10.0 

90.0 

4 

25.0 

58.3 

4 

10.0 

100.0 

5 

41.7 

100.0 

5 

0.0 

— 

101 

1 

16.7 

16.7 

108 

1 

20.0 

20.0 

2 

8.3 

25.0 

2 

30.0 

50.0 

3 

33.3 

58.3 

3 

20.0 

70.0 

4 

41.7 

100.0 

4 

10.0 

80.0 

5 

0.0 

— 

5 

20.0 

100.0 
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109 

1 

18.2 

18.2 

116 

1 

0.0 

0.0 

2 

54.5 

72.7 

2 

9.1 

9.1 

3 

9.1 

81.8 

3 

27.3 

36.4 

4 

9.1 

90.9 

4 

45.5 

81.8 

100.0 

5 

18.2 

100.0 

110 

8.3 

117 

1 

30.8 

30.8 

2 

33.3 

41.7 

2 

38.5 

69.2 

3 

33.3 

75.0 

3 

15.4 

84.6 

4 

16.7 

91.7 

4 

15.4 

100.0 

5 

8.3 

100.0 

5 

0.0 

— 

111 

1 

30.0 

30.0 

118 

1 

16.7 

16.7 

2 

40.0 

70.0 

2 

33.3 

50.0 

3 

30.0 

100.0 

3 

16.7 

66.7 

4 

0.0 

— 

4 

8.3 

75.0 

5 

0.0 

5 

25.0 

100.0 

112 

1 

0.0 

0.0 

119 

1 

20.0 

20.0 

2 

50.0 

50.0 

2 

30.0 

50.0 

3 

10.0 

60.0 

3 

40.0 

90.0 

4 

30.0 

90.0 

4 

10.0 

100.0 

5 

10.0 

100.0 

5 

0.0 

— 

113 

1 

10.0 

10.0 

120 

1 

8.3 

8.3 

2 

20.0 

30.0 

2 

8.3 

16.7 

3 

10.0 

40.0 

3 

33.3 

50.0 

4 

40.0 

80.0 

4 

25.0 

75.0 

5 

20.0 

100.0 

5 

25.0 

100.0 

114 

1 

27.3 

27.3 

121 

1 

8.3 

8.3 

2 

54.5 

81.8 

2 

16.7 

25.0 

3 

18.2 

100.0 

3 

50.0 

75.0 

4 

0.0 

— 

4 

16.7 

91.7 

5 

0.0 

5 

8.3 

100.0 

115 

1 

9.1 

9.1 

122 

1 

0.0 

0.0 

2 

45.5 

54.5 

2 

40.0 

40.0 

3 

45.5 

100.0 

3 

30.0 

70.0 

4 

0.0 

— 

4 

20.0 

90.0 

5 

0.0 

— 

5 

10.0 

100.0 
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123 

1 

0.0 

0.0 

2 

10.0 

10.0 

3 

70.0 

80.0 

A 

10.0 

90.0 

5 

10.0 

100.0 

12A 

1 

33.3 

33.3 

2 

11.1 

AA.A 

3 

11.1 

35.6 

A 

33.3 

88.9 

5 

11.1 

100.0 

125 

1 

2 

3 

A 

5 

0.0 

33.3 

16.7 

25.0 

25.0 

0.0 

33.3 

50.0 

75.0 

100.0 

126 

1 

0.0 

0.0 

2 

50.0 

50.0 

3 

16.7 

66.7 

A 

0.0 

66.7 

5 

33.3 

100.0 

127 

1 

20.0 

20.0 

2 

20.0 

AO.O 

3 

30.0 

70.0 

A 

30.0 

100.0 

5 

0.0 

— 
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were  asked  to  indicate  in  rank  order  the  three  courses  of  action  they  would 
recommend  to  a  first  termer  who  could  not  meet  the  demand. 

Table  54  presents  overall  data  across  all  127  demands.  A  weighted 
score  which  takes  into  account  the  priorities  assigned  to  each  course  of 
action  and  places  all  of  the  values  on  a  100-point  scale  is  given  for  first 
termers  and  NCOs,  together  with  the  resulting  rank  order  for  the  courses  of 
action.  Overall,  first  termers  tended  to  select  the  two  courses  of  action 
which  rely  on  their  own  personal  resources  to  accomplish:  do  it  the  best  he/ 
she  could  by  self  and  try  to  learn  on  own  to  do  it  correctly.  Close  to  these 
individual  scores  is  the  score  for  "asking  an  NCO  for  help".  On  the  other 
hand,  NCOs  tend  to  recommend  that  soldiers  seek  help  from  outside  sources: 
first,  by  a  wide  margin,  that  they  utilize  NCOs  for  help;  second  and  a  very 
close  third,  that  they  seek  help  through  officers  and  USAREUR  agencies. 

The  weighted  scores  and  rank  orders  for  both  first  term  enlistees  and 
NCOs  are  given  for  each  demand  in  Appendix  K  which  summarizes,  demand  by 
demand,  all  of  the  findings  related  to  the  life  role  demands. 

Table  55  presents  each  course  of  action  and  the  number  of  demands  for 
which  it  was  the  highest  ranked  course  of  action  by  NCOs  and  first  termers. 

It  can  be  seen  that,  overall,  NCOs  recommended  in  nine  cases  out  of  ten  that 
first  term  enlistees  first  seek  the  help  of  an  NCO  when  they  have  problems  in 
meeting  a  life  role  demand.  The  first  termers  indicated  that  they  would  pursue 
this  course  of  action  about  four  times  out  of  ten.  They  would  in  almost  every 
other  case  take  independent  action — either  do  it  the  best  they  could  by  them¬ 
selves  or  try  to  learn  on  their  own  to  do  it  correctly. 

Summaries  of  Findings:  Demand  by  Demand 

All  information  collected  and  analyzed  relating  to  the  life  role  demands 
has  been  compiled  in  a  series  of  127  demand  summaries.  In  this  way  it  is 
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Table  54 


Courses  of  Action  When  Demands  Cannot  Be  Met: 
Courses  Recommended  by  NCOs  and  Preferred  by 
First  Term  Enlistees  Across  All  Demands 


Course 

of  Action 

NCO  (N=  7  2 ) 
Scor e*Rank 

FTE  (N 
Score 

=  205) 
Rank 

i. 

Do 

nothing  -  not  do  it  at  all 

2.6 

10 

10 . 4 

7 

2. 

Do 

it  the  best  I/he/she  could  by  self 

12 . 6 

6 

38 . 0 

2 

3. 

Try 

to  learn  on  own  to  do  it  correctly 

24.0 

4 

38.2 

1 

4  . 

Go 

to  a  USAREUR  agency  for  help 

31.4 

3 

17 . 6 

5 

5. 

Ask 

an  NCO  for  help 

67 . 2 

1 

37.8 

3 

6. 

Ask 

another  EM  for  help 

18.5 

5 

21.4 

4 

7. 

Ask 

an  officer  for  help 

31.9 

2 

16 . 9 

6 

8. 

Ask 

a  family  member  for  help 

2.9 

8 

8.7 

8 

9. 

Ask 

a  civilian  friend  for  help 

2.7 

9 

7 . 7 

9 

10. 

Other 

6.2 

7 

3 . 2 

10 

*Scores  are  based  on  a  100-point  weighted 
scale  computed  using  the  following  formula: 


(  +  +  )  X  100 
A  B  C 


where  A=  1st 

choice 

total; 

V 

total 

ratings 

for 

1st 

choice 

B=  2nd 

choice 

total; 

V 

total 

ratings 

for 

2nd 

cho ice 

C=  3rd 

choice 

total ; 

Tr  = 

total 

ratings 

for 

3rd 

choice 
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Table  55 


Frequencies  With  Which  Courses  of  Action 
Were  Ranked  as  Highest  Choices 
of  NCOs  and  of  First  Term  Enlistees 


Course  of  Action _ 

1.  Do  nothing  -  not  do  it  at  all 

2.  Do  it  the  best  I/he/she  could  by  self 

3.  Try  to  learn  on  own  to  do  it  correctly 

4.  Go  to  a  USAREUR  agency  for  help 

5.  Ask  an  NCO  for  help 

6.  Ask  another  EM  for  help 

7.  Ask  an  officer  for  help 

8.  Ask  a  family  member  for  help 

9.  Ask  a  civilian  friend  for  help 
10.  Other 


Number  of  times  ranked  as 
highest  choice  by: 

_  NCOs  FTEs 


0 

0 

9 

4 

119 

0 

1 

0 

0 

_ 0 

133* 


2 

39 

36 

2 

54 

0 

0 

0 

0 

_ 0 

133* 


*Totals  equal  more  than  127  because  for  some  demands,  two 
courses  of  action  were  tied  as  first  choice. 
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possible  to  note  the  perceptions  that  agency  representatives,  first  term 
enlistees  and  non-commissioned  officers  have  about  each  individual  demand. 

These  summaries  are  included  in  Appendix  K.  Each  summary  includes  data  about 
how  frequently  the  demand  is  faced  by  first  termers.  Mean  ratings  of  how 
many  first  term  enlistees  face  this  demand  are  given  for  agency  representative 
and  NCO  responses.  In  order  to  determine  the  level  of  statistical  significance, 
if  any,  between  these  mean  scores,  t-tests  were  performed.  Differences  which 
are  significant  at  the  p<.05,  p<.01,  or  p<.001  levels  are  noted.  The  report  by 
first  termers  as  to  how  often  they  have  been  faced  with  the  demand  is  indicated 
by  the  mean  rating  for  those  who  reported  that  they  had  faced  the  demand  at  all. 
Therefore,  the  range  is  from  2,  seldom,  through  5,  very  often.  The  final 
statistic  related  to  frequency  is  the  percentage  of  first  term  soldiers 
who  indicated  that  they  had  been  faced  by  the  demand  at  all.  This  percentage 
can  be  used  as  a  point  of  comparison  with  the  perceptions  of  the  agency 
representatives  and  NCOs  regarding  how  many  first  termers  face  the  demand. 

All  three  groups  were  asked  to  indicate  how  important  each  demand  is. 

Their  mean  ratings  are  reported  in  the  summaries.  An  analysis  of  variance  was 
performed  and  cases  in  which  the  differences  among  the  means  are  significant 
at  the  p<.05,  p<.01,  or  p<.001  levels  are  noted. 

First  term  enlistees'  perceptions  of  how  well  they  are  able  to  meet 
the  demand  as  well  as  their  NOC's  opinions  of  their  ability  are  given  as  mean 
ratings  from  1,  not  at  all  well,  through  5,  extremely  well.  Statistically 
significant  differences  between  these  mean  ability  ratings  are  indicated  for 
t -values  at  the  p<.05,  p<.01,  or  p<.001  levels.  In  addition  to  the  mean  ratings 
for  ability  to  meet  each  demand,  it  is  important  to  review  the  frequency 
distributions  contined  in  Tables  52  and  53  which  were  discussed  previously. 
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Although  the  mean  ability  rating  may  be  3.0  or  above,  the  percent  of  soldiers 
who  are  less  than  moderately  well  able  to  meet  the  demand  can  be  40%  or  higher 
by  their  own  self  report  and  as  high  as  63%  from  the  perception  of  their  NCOs. 

For  each  demand,  the  courses  of  action  recommended  by  NCOs  and  selected 
by  first  term  respondents  are  weighted  on  a  100-point  scale.  This  scale 
takes  into  account  the  priorities  assigned  to  the  courses  of  action  (first, 
second,  or  third)  and  places  each  score  on  a  scale  of  100  for  ease  of  comparison. 
Both  the  weighted  scores  and  their  resultant  ranks  are  given  in  Section  IV 
of  each  demand  summary. 

The  final  section  of  each  summary  presents  information  about  USAREUR 
agencies  which  were  (a)  mentioned  by  at  least  one  agency  representative 
as  addressing  the  demand,  (b)  recommended  by  NCOs  as  a  course  of  action  when 
the  demand  cannot  be  met,  and  (c)  stated  by  first  term  enlistees  as  a  source 
of  help  which  they  would  utilize  if  they  could  not  meet  the  demand.  Agencies 
which  address  the  demand  are  indicated  by  an  nX",  while  percentages  of  NCOs 
and  FTEs  who  mentioned  agencies  are  given.  Data  were  not  collected  from  all 
of  the  42  agencies  about  which  questions  were  asked  of  first  termers  and  NCOs. 
Some  were  not  sent  surveys;  others  did  not  return  the  surveys  sent  to  them. 
Therefore,  it  may  be  that  some  of  the  demands  are  addressed  by  agencies  whose 
names  are  preceded  by  an  asterisk.  Some  agencies  which  were  not  included  in  the 
agency  questionnaire  were  mentioned  by  first  termers  or  NCOs;  these  are  listed 
under  "others."  In  situations  where  respondents  indicated  that  they  would 
recommend  or  use  a  USAREUR  agency  but  did  not  name  the  agency,  their  responses 
are  shown  as  code  99 — no  name  given. 

Results  of  Interviews  with  First  Term  Enlistees  and  NCOs 

At  each  of  the  eight  locations,  semi-structured,  small  group  inter¬ 
views  concerning  life  role  demands  were  conducted  with  half  of  the 
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participants  and  interviews  regarding  agency  services  were  held  with  the 
other  half.  During  the  two-hour  session  in  which  each  person  participated, 
individuals  either  were  interviewed  about  life  role  demands  and  administered 
the  agency  questionnaire  or  were  interviewed  about  agency  services  and 
administered  the  life  role  demand  questionnaire.  The  following  sections 
first  present  the  results  of  the  agency  interviews  with  first  termers  and 
NCOs  and  then  the  results  of  the  life  role  demand  interviews. 

Agency  interviews.  The  taped  interviews  were  content  analyzed  and  the 
information  classified  according  to  interview  sites,  responses  by  NCOs  or 
first  tenners,  and  by  agency.  The  responses  about  each  agency  were  categorized 
as  positive  or  negative  with  explanations  of  the  situations  and  outcomes. 

Any  recommendations  about  agency  procedures  were  also  cited. 

The  results  of  the  structured  interviews  with  both  NCOs  and  first 
termers  were  generally  consistent  with  the  findings  from  the  written  question¬ 
naires.  When  asked  to  identify  agencies  used,  it  was  found  that  first  term 
enlistees  use  a  limited  number  of  the  agencies  available,  and  that  their 
perceptions  of  the  services  provided  are  frequently  negative. 

The  responses  of  both  NCOs  and  first  term  enlistees  indicated  that  the 
major  problems  encountered  by  first  termers  in  using  the  agencies  include 
inaccurate  information  about  the  services  provided  by  specif ic- agencies;  lack 
of  time  to  use  the  available  services;  inaccessibility  of  the  agency;  and 
perceived  unresponsiveness  of  the  agency  to  the  needs  of  the  first  termer. 

1.  Problems  resulting  from  misinformation  about  agencies  and  services 
fall  into  several  categories.  Some  first  term  enlistees  reported 
negative  experiences  with  agencies  because  they  did  not  understand 
what  services  were  provided;  e.g.,  first  termers  thought  legal 
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assistance  provided  direct  legal  aid  rather  than  information  and 
referrals.  Other  first  term  enlistees  were  unaware  of  the  regula¬ 
tions  governing  the  use  of  an  agency;  e.g.,  Army  Emergency  Relief 
(AER)  provides  monetary  assistance  only  for  specific  purposes.  In 
some  cases  first  termers  were  not  aware  of  the  consequences  of 
utilizing  certain  services;  e.g.,  misuse  of  AAFES  deferred  payment 
plan  may  result  in  a  bad  credit  rating  and  disciplinary  action. 

2.  Time  constraints  were  also  reported  as  a  major  problem  for  first 
termers  when  using  agency  services.  First  term  enlistees  have  limited 
control  over  time  during  duty  hours  and  it  is  difficult  for  them  to 
get  permission  to  be  released  from  duty  in  order  to  use  services 
during  most  agencies1  hours  of  operation.  Many  agencies  used  by 
first  termers  have  little  or  no  flexibility  in  their  hours  of 
operation.  In  addition,  NCOs  reported  that  first  termers  use  their 
time  inefficiently  both  on  and  off  duty  which  compounds  the  situation. 

3.  A  problem  that  varied  in  intensity  from  one  data  gathering  site 
to  another  was  the  availability  of  the  agencies’  services.  Some 
sites  did  not  have  all  agencies  readily  accessible;  therefore,  first 
term  enlistees  with  limited  transportation  and  time  could  not  use  the 
services,  or  could  use  them  only  on  an  infrequent  basis. 

4.  A  response  common  to  both  NCOs  and  first  term  enlistees  was  that  the 
agencies  used  were  often  unresponsive  to  the  needs  of  the  first  term 
enlistee.  As  mentioned  earlier,  hours  of  operation  make  some  agencies 
inaccessible  to  soldiers  who  work  long  duty  hours;  some  agencies  pro¬ 
vide  inadequate  information  to  first  termers  who  may  have  limited 
knowledge  about  the  services  available;  and  agencies  often  seem  to 
ignore  the  situation  of  the  first  terra  enlistee  including  lack  of 
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transportation,  money,  time,  and  experience.  In  addition,  agency 
personnel  sometimes  exhibit  negative  attitudes  toward  the  first 
termer,  which  contributes  to  the  reluctance  of  the  first  term  en¬ 
listee  to  use  agencies  in  solving  problems  and  in  meeting  needs. 

Although  many  of  the  comments  during  the  interviews  were  negative, 
certain  agencies  were  viewed  very  positively  by  both  NCOs  and  first  term 
enlistees . 

Life  role  demand  interviews.  The  audio  tapes  of  the  life  role  demand 
interviews  were  reviewed  first  to  establish  categories  into  which  the  diverse 
responses  could  be  recorded.  The  tapes  were  next  reviewed  to  cull  from  the 
approximately  24  hours  of  interviews  those  comments  which  directly  related 
to  the  research  questions  and  which  served  the  purposes  of  the  interviews. 
Specifically,  the  demands  which  were  mentioned  were  noted;  the  type  and/or 
source  of  difficulty  was  indicated  as  internal  or  external  to  the  soldier; 
specific  causes  of  problems  were  listed;  the  impact  which  the  inability  to 
meet  the  demand  had  on  the  soldier’s  life  was  recorded;  and  the  actual  and 
recommended  courses  of  action  were  tallied.  Not  all  of  the  above  categories 
of  comments  were  contained  in  every  portion  of  the  interviews;  on  the  other 
hand,  not  all  comments  in  the  interviews  were  related  to  these  categories. 

The  findings  of  the  interviews  are  reported  below  in  general  terms. 

To  a  large  degree,  the  information  obtained  during  the  interviews 
corroborated  the  data  secured  through  the  questionnaires.  Overall,  first 
V-mi  enlistees  and  NCOs  expressed  opinions  and  described  situations  which 
substantially  reinforce  the  questionnaire  findings  that: 
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1.  First  term  enlistees  are  faced  with  a  multitude  of  situations  which 
impose  demands  upon  them  in  the  areas  of  health  (physical  and 
psychological),  consumer/f inancial ,  legal/citizenship,  leisure/ 
recreation,  education,  and  work.  Many  of  the  demands  in  the  inventory 
of  127,  particularly  those  among  the  highest  priorities,  were  mentioned 
by  the  participants. 

2.  There  are  variations  in  how  frequently,  if  at  all,  demands  are  faced 
by  different  first  termers.  These  variations  appear  to  be  based  on 
a  number  of  factors  such  as  marital  status,  unit  location  and  type, 
age,  sex,  educational  level,  and  personal  interest,  values,  attitudes 
and  needs. 

3.  Both  first  termers  and  NCOs  indicated  that  the  extent  to  which  a 
soldier  is  able  to  cope  with  life  in  USAREUR,  i.e,,  to  meet  life 
role  demands,  influences  job  performance  and  overall  adaptation  to 
the  Army  and  the  host  nation  environment.  Some  demands  are  seen  as 
more  important  to  successful  adaptation  than  others. 

4.  Soldiers  vary  in  their  ability  to  meet  the  demands  which  confront 

them:  a  demand  which  one  soldier  says  is  a  problem,  another  may 

have  no  difficulty  in  meeting. 

5.  NCOs  and  first  term  enlisted  personnel  often  have  differing 
perceptions  as  to  how  well  first  termers  are  able  to  cope  with  the 
demands  they  face;  NCOs  generally  observe  lower  ability  levels  than 
first  termers  report  possessing. 

6.  When  difficulties  arise  in  meeting  demands,  first  termers  tend 
initially  to  try  to  solve  problems  on  their  own,  either  by  just 
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doing  the  best  they  can  or  by  trying  to  learn  to  do  it  correctly 
independently.  When  they  do  seek  outside  help,  it  is,  first,  from 
NCOs  in  whom  they  have  confidence,  then  from  other  soldiers,  family 
or  friends,  occasionally  from  a  USAREUR  agency,  but  rarely  from  an 
officer . 

7.  NCOs  see  themselves  as  the  most  useful  first  course  of  action  for 
soldiers  to  take  when  they  cannot  meet  most  demands.  They  tend 
to  recommend  that  soldiers  utilize  outside  sources  for  help:  NCOs, 

the  chain  of  command,  officers  and  USAREUR  agencies  and  organiza¬ 
tions.  They  often  advise  against  seeking  help  from  other  enlisted 
members  who  may  be  as  unknowledgeable  as  the  person  having  difficulties 
or  who  may  exert  a  negative  influence. 

In  addition  to  the  above  general  findings  which  essentially  reiterate 
the  questionnaire  results,  several  other  major  aspects  of  life  role  demands 
were  brought  out  in  the  interviews.  These  are  that: 

1.  First  term  enlistees  perceive  that  in  most  cases  the  problem.:*.'  they 
have  in  meeting  demands  result  from  factors  which  are  external  to 
them  and  which  are  often  beyond  their  control.  They  see  the  situational 
parameters  as  the  primary  source  of  difficulty:  the  "system," 
their  NCOs  and  officers,  lack  of  time,  money,  facilities,  and 
other  resources,  the  host  nation  people  and  their  rules  and 
regulations,  to  name  a  few.  When  personal  limitations  were  mentioned 
as  a  cause  of  difficulty,  they  were  also  seen  as  the  results  of 
external  factors.  For  example,  lack  of  information  needed  to  meet 
a  demand  was  due  to  not  being  given  accurate,  timely  information  and 
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a  lack  of  skills  necessary  to  cope  with  life  could  not  be  remedied 
because  of  too  little  time,  no  command  support  for  education  or 
inadequate  education/training  programs . 

2.  NCOs  while  recognizing  that  situational  factors  often  negatively 
affect  a  soldier*s  ability  to  meet  demands,  cited  deficiencies  in 
the  soldiers*  repertoire  of  knowledge,  skills  and  personal  attributes 
(e.g»,  attitudes,  values,  motivation)  as  the  major  source  of 
difficulty • 
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CHAPTER  IV 


DISCUSSION 

The  previous  chapter  presented  the  results  of  the  investigation  of 
coping  and  adaptation  in  USAREUR  in  two  major  sections.  One  section  included 
the  findings  from  the  mailed  questionnaire  to  agency  representatives,  and 
the  other,  the  results  of  the  on-site  data  collection  activities  with  first 
term  enlistees  and  NCOs.  This  chapter  discusses  the  results  in  a  manner  which 
integrates  the  data  from  all  sources.  The  findings  are  used  as  a  basis  to 
answer  the  research  questions  which  were  posed  in  Chapter  I. 

1.0  What  are  the  indicators  which  most  strongly  differentiate  between 
a  soldier  who  has  successfully  adapted  to  USAREUR  and  one  who  has 
not  adapted  to  the  new  environment? 

The  Life  Coping  Skills  in  USAREUR  Project  set  out  to  identify  a  pool  of 
criteria/indicators  of  adaptation  to  USAREUR.  The  90  indicators  which  were 
identified  are  based  on  indicators  generated  by  agency  representatives  at  a 
conference  held  by  the  Life  Coping  Skills  staff.  The  development  of  this 
instrument  is  explained  in  detail  in  the  methods  section  of  this  report. 

High  levels  of  attrition  and  the  unique  demands  of  adjusting  to  the 
USAREUR  environment  have  caused  adaptation  to  become  an  important  research 
concern.  Studies  have  been  undertaken  in  USAREUR  to  examine  the  adaptability 
of  the  first  term  soldier  to  the  overseas  military  setting  (Owen,  Bussey,  & 
Whittenburg,  1980;  Orend,  Wallace,  &  Rice,  1981)  and  the  related  issue  of 
attrition  (Manning  &  Ingraham,  1979,  1980).  Prior  studies  of  adaptation 
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conducted  in  CONUS  have  pursued  the  goal  of  linking  certain  variables  to 
success  or  failure  in  the  military.  These  studies  can  be  classified  into 
two  basic  areas:  (a)  individual  or  background  information  about  the  service 
member,  including  school  experiences  and  level  of  education,  home  life  and 
other  demographic  details  (Worthington,  1976;  Plag  &  Goffraan,  1966;  and 
Timmerman,  1974);  (b)  attitudinal  measures  of  beliefs  and  values  and 
"Quality  of  Life"  type  questions,  some  of  which  focus  on  organizational 
factors  (Bachman,  1974;  Holz  &  Schreiber,  1977).  The  indicators  of  success¬ 
ful  adaptation  which  were  identified  by  the  Life  Coping  Skills  Project  can 
be  related  to  many  variables  noted  in  these  prior  studies. 

Table  34  presents  the  ratings  of  the  strength  of  the  90  indicators  of 
adaptation  as  perceived  by  the  agency  respondents.  The  indicators  are 
presented  in  rank  order  from  the  most  positive  to  the  most  negative.  The 
item  "is  receptive  to  host  nation  culture,  law,  language"  was  rated  as  the 
strongest  indicator  of  successful  adaptation.  A  related  item  which  was 
also  rated  as  strongly  indicating  adaptation  is  "takes  leave  in  country/ 
Europe."  Both  items  reflect  an  openness  to  or  interest  in  the  new  culture, 
an  attitude  which  has  been  linked  to  greater  adjustment  and  reduced  culture 
shock  (Kagi tc ibasi ,  1978;  Moskos,  1977;  Xnkeles  &  Smith,  1974).  The  greater 
the  amount  of  positive  contact  with  the  host  nation,  the  greater  the  likeli¬ 
hood  of  a  smooth  transition  into  the  new  environment. 

If  being  receptive  to  the  host  nation  and  its  culture  promotes  adjustment, 
then  the  converse  is  also  true,  that  intolerant  behavior  and  attitudes  will 
hamper  an  individual's  adjustment  or  adaptation.  As  might  be  expected,  there 
were  some  indicators  which  fell  in  this  category.  The  indicator  "does  not 
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try  to  learn  and  use  host  nation  language”  is  negatively  associated  with 
adaptation.  Related  concepts  are  the  indicators  "is  a  barracks  rat”  and 
"will  not  accept  racial,  cultural  and  other  differences  in  people."  The 
comments  of  Dr.  Charles  C.  Moskos,  military  sociologist,  during  a  previous 
visit  to  USAREUR  also  support  these  findings.  He  emphasized  the  importance 
of  learning  German  as  a  means  of  promoting  adjustment  (Moskos,  1977). 

Other  negative  indicators  which  may  be  grouped  with  the  above  include 
those  labeled  as  Behaviors  Indicating  Passivity,  Inactivity,  Apathy.  These 
include:  "succumbs  to  negative  peer  group  pressure,"  "is  messy,  unkempt, 
dirty"  and  "is  frequently  late  for  work,  appointments." 

In  contrast  to  the  apathetic  attitudes  are  those  indicators  which 
demonstrate  the  possession  of  positive  attitudes  toward  the  military  and 
community.  Each  of  these  items  was  rated  as  indicating  successful  adapta¬ 
tion  to  USAREUR.  Six  of  these  indicators  are  related  to  Unit  Identifica¬ 
tion  and  Job  Performance  and  include:  "has  unit  pride,  identification, 
sense  of  belonging,"  "identifies  with  the  Army — its  personnel  and  mission," 
"works  toward  promotion,"  "performs  job  duties  well,"  "has  been  recognized 
(awards,  promotion,  fpat  on  back’)"  and  "finds  meaning  in  his/her  job."  The 
indicators  "integrates  spouse  and  dependents  in  activities,"  "is  voluntarily 
involved  in  what’s  going  on  (family,  community)"  and  "makes  constructive  use 
of  leisure  time"  are  grouped  under  the  area  of  Involvement  in  Community. 

These  indicators  present  clear  evidence  of  positive  behaviors  and  attitudes. 

A  fourth  area  of  classification  for  the  positively  rated  indicators 
includes  those  which  are  related  to  Self  Concept  and  Stress  Management.  These 
are:  "has  self-pride,  high  self-esteem;  likes  self,"  "has  goals,  both  long 
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snd  snort  term,  accepts  stress  as  part  of  job"  and  "makes  his/her  patriotic 
feelings  known."  Table  56  presents  the  rank,  indicator  number  and  mean 
rating  for  each  of  the  above  items. 

One  variable  often  linked  with  problems  in  adapting  to  the  USAREUR 
environment  is  having  received  disciplinary  action.  Manning  and  Ingraham’s 
study  of  attrition  in  USAREUR  found  a  high  incidence  of  Article  15 's  to  be 
one  trait  often  found  among  those  soldiers  who  later  received  administrative 
separations  (Manning  &  Ingraham,  1980).  Three  indicators  fall  under  the 
heading  of  Military  Disciplinary  Action,  including  "has  received  a  summary 
court  martial,"  "has  received  more  than  one  Article  15"  and  "has  gone  AWOL 
once  or  twice."  A  second  set  of  indicators  may  be  grouped  under  the  general 
heading  of  Escape  Behaviors:  "uses  illness  as  a  sham,  abuses  sick  call," 

"is  an  excessive  drinker,"  "escapes  reality,"  "abuses  drugs,"  and  "becomes 
pregnant  as  a  way  out."  Many  of  these  behaviors  may  lead  directly  to 
administrative  separations. 

In  contrast  to  the  more  passive,  escape— type  indicators  of  non— adaptation 
are  those  which  include  aggression  and  "acting-out."  These  may  be  grouped 
under  the  general  rubric  of  Aggressive  Behaviors/Intolerance  and  include 
is  inconsiderate,  rude  (language,  noise,  behavior),"  "abuses  his/her  spouse 
and/or  children,"  "disregards  rules  and  regulations,"  "will  not  accept  racial, 
cultural  and  other  differences  in  people,"  and  "acts  out  violently."  These 
behaviors  may  also  lead  to  military  disciplinary  action.  The  remaining 
indicator  "does  not  complete  tour"  encompasses  a  multitude  of  actions  which 
nay  lead  to  administrative  separations.  Many  of  these  indicators  which 
negatively  related  to  adaptation  may  be  interrelated  and  can  lead  to  a 
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Table  56 


Indicators  Rated  at  Least  One  Standard  Deviation  Above  Mean 


Indicator 

Rank  dumber  x 


HOST  NATION 


1  (29)  6.18  is  receptive  to  host  nation  culture,  law,  language 

4  (11)  5.85  takes  leave  in  country/Europe 


INVOLVEMENT  IN  COMMUNITY 


3  (85)  5.95  integrates  spouse  and  dependents  in  activities 

6  (28)  5.77  is  voluntarily  involved  in  what’s  going  on  (family,  community) 

8  (10)  5.66  makes  constructive  use  of  leisure  time 


UNIT  IDENTIFICATION  AND  JOB  PERFORMANCE 


2 

(  7) 

6.00 

has  unit  pride,  identification;  sense  of  belonging 

5 

(64) 

5.81 

identifies  with  the  Army  —  its  personnel  and  mission 

7 

(84) 

5.68 

works  toward  promotion 

9 

(  3) 

5.56 

performs  job  duties  well 

10 

(14) 

5.55 

has  been  recognized  (awards,  promotion,  flpat  on  back”' 

12 

(24) 

5.50 

finds  meaning  in  his/her  job 

SELF  CONCEPT  AND  STRESS  MANAGEMENT 

11 

(  5) 

5.52 

has  self-pride,  high  self-esteem;  likes  self 

13 

(56) 

5.48 

has  goals,  both  long  and  short  term 

14 

(83) 

5.47 

accepts  stress  as  part  of  job 

15 

(65) 

5.46 

makes  his/her  patriotic  feelings  known 
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vicious  cycle  of  non-productive  behavior  leading  to  the  loss  of  the  service 
member  from  his/her  USAREUR  unit. 

A  summary  of  the  above  information  about  those  indicators  negatively 
related  to  adaptation  is  presented  in  Table  57  and  includes  the  rank,  indica¬ 
tor  number  and  mean  rating  for  each. 

Identifying  one  indicator  which  will  separate  the  "adaptors"  from  "non¬ 
adaptors"  is  a  rather  simplistic  approach  and  not  a  very  realistic  goal. 

However,  it  is  clear  that  the  presence  or  absence  of  those  behaviors  positively 
rated  as  indicating  successful  adaptation  are  linked  to  a  soldier's  ability 
to  adjust  to  the  USAREUR  environment.  The  items  presented  here  provide  a 
framework  for  discerning  the  attitudes  and  behaviors  perceived  as  necessary 
for  successful  adaptation  to  USAREUR. 

2.0  What  are  the  life  role  demands  commonly  faced  by  first  term  enlistees? 

2.1  How  many  first  term  enlistees  are  confronted  with  each  demand 
during  their  tour  overseas? 

2.2  How  often  are  soldiers  faced  with  the  need  to  meet  each  demand? 

The  initial  data  collection  activities  conducted  during  the  Life  Coping 
Skills  in  USAREUR  Conference  of  agency/organization  representatives  resulted 
in  a  pool  of  life  role  demands  which  were  viewed  by  those  participants  as 
commonly  faced  by  first  term  enlistees.  Subsequent  data  gathering  activities 
with  first  term  enlistees  corroborated  the  perceptions  of  the  agency  representa¬ 
tives.  Of  the  127  demands  generated  during  the  conference,  77  (61%)  have  been 
faced  at  least  once  by  more  than  75%  of  the  first  term  enlistees  sampled; 

33  (another  26%)  have  been  encountered  by  between  50%  and  74%  of  the  first 
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Table  57 


Indicators  Ranked  at  Least  One  Standard  Deviation  Belov  Tne  Mean 


Indicator 


B.ank 

Number 

X 

MILITARY  DISCIPLINARY  ACTION 

83 

(68) 

2.33 

has 

received  a  summary  court  martial 

85 

(31) 

2.29 

has 

received  more  than  one  Article  15 

90 

(89) 

1.97 

has 

gone  AWOL  once  or  twice 

ESCAPE  BEHAVIORS 

77 

(23) 

2.59 

uses  illness  as  a  sham,  abuses  sick  call 

79 

(13) 

2.47 

is  an  excessive  drinker 

80.5 

(66) 

2.40 

escapes  reality 

87 

(40) 

2.09 

abuses  drugs 

88 

(87) 

2.03 

becomes  pregnant  as  a  way  out 

BEHAVIORS  INDICATING  PASSIVITY,  INACTIVITY,  APATHY 

72 

(37) 

2.70 

succumbs  to  negative  peer  group  pressure 

73.5 

(  1) 

2.67 

is  messy,  unkempt,  dirty 

73.5 

(  2) 

2.67 

is  frequently  late  for  work,  appointments,  etc. 

75 

(54) 

2.63 

does  not  try  to  learn  and  use  host  nation  language 

84 

(21) 

2.29 

is  a  "barracks  rat" 

AGGRESSIVE  BEHAVIORS /INTOLERANCE 

78 

(52) 

2.54 

is  inconsiderate,  rude  (language,  noise,  behavior) 

80.5 

(33) 

2.40 

abuses  his/her  spouse  and/or  children 

82 

(35) 

2.35 

disregards  rules  and  regulations 

86 

(88) 

2.18 

will  not  accept  racial,  cultural  and  other  differences 
in  people 

89 

(36) 

1.97 

acts  out  violently 

MULTIPLE  CAUSES 

76 

(  9) 

2.61 

does  not  complete  tour 
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termers;  14  (11%)  by  between  25%  and  49%;  and  only  3  demands  (2%)  have  been 
faced  by  fewer  than  25%  of  the  first  term  enlistees. 

The  NCOs  underestimated  the  number  of  soldiers  who  are  faced  by  many 
of  the  demands.  There  were  17  demands  (13%)  which  the  NCOs  thought  had  been 
faced  by  most  or  nearly  all  of  the  first  termers  in  their  units;  53  (42%) 
demands  were  thought  to  be  relevant  to  about  half  but  less  than  most  of 
their  soldiers;  51  (40%)  were  rated  as  being  encountered  by  some  but  not 
quite  half  of  the  first  term  enlistees;  and  6  demands  (5%)  were  seen  as 
encountered  by  less  than  some  (very  few  or  none)  of  their  soldiers.  Whereas, 
110  or  87%  of  the  demands  were  reported  to  have  been  encountered  by  at  least 
half  of  the  first  termers;  it  was  the  perception  of  the  NCOs  that  70  or  55% 
of  the  demands  are  faced  by  approximately  half  or  more  of  their  first  term 
soldiers  in  USAREUR.  The  perceptions  of  the  agency  representatives  were 
similar  to  those  of  the  NCOs;  with  68  or  54%  of  the  demands  rated  as  being 
faced  by  approximately  half  or  more  first  termers. 

In  answer  to  the  question  of  how  often  a  demand  is  faced  by  first 
termers,  their  self-reports  indicate  that  81  of  the  127  demands  (64%)  are 
encountered  between  "sometimes"  and  "often"  (3.0  -  3.99  on  the  5-point  scale). 
Only  six  demands  are  faced  more  frequently  and  37  less  frequently. 

The  data  regarding  "how  many"  and  "how  often"  can  be  assigned  into 
several  combinations.  Some  demands  are  faced  by  a  large  percentage  of 
first  termers  (85%  or  more)  on  a  frequent  basis  (3.75  or  higher).  Ten 
demands  which  fall  into  this  category  are  work-related:  Perform  job  tasks 
adequately;  Observe  security  regulations;  Follow  military  dress  code; 

Utilize  chain  of  command;  Exhibit  military  bearing;  Communicate  effectively 
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with  supervisors;  Observe  military  and  host  nation  laws;  Establish  and  maintain 
effective  work  relationships  with  peers;  Observe  military  barracks  rules  and 
regulations;  and  Understand  the  impact  of  current  events  on  the  soldier  in 
Europe.  This  finding  is  consistent  with  the  fact  that  the  common  denominator 
of  all  of  the  participating  first  term  enlistees  was  their  job  as  a  soldier 
which  poses  certain  demands  on  an  ongoing  basis  regardless  of  MOS,  rank,  or 
duty  location.  Another  five  demands  frequently  faced  by  a  large  percentage 
of  first  termers  concern  consumer/financial  situations:  Save  money;  Pay 
bills  on  time;  Use  postal  services  effectively;  Use  military  shopping 
facilities;  and  Use  ration  cards.  Three  of  these  highlight  the  frequency 
with  which  consumer  needs  are  fulfilled  by  United  States  facilities/services 
available  in  a  foreign  country  and  the  need  for  soldiers  to  use  those 
facilities  as  "wise"  consumers.  Four  demands  are  faced  by  most  adults  daily 
regardless  of  their  occupation,  geographic  location,  or  any  other  demographic 
variable:  Deal  effectively  with  one's  own  emotional  needs  and  problems; 

Understand  how  to  deal  effectively  with  personal  and  family  crises;  Retain, 
apply  and  transfer  knowledge  and  skills  which  have  been  learned;  and  Apply 
basic  rules  of  physical  hygiene,  preventive  medicine.  The  environmental 
parameters  and  personal  characteristics  of  the  individual,  however,  will 
define  the  specifics  of  these  tasks — the  needs,  problems,  crises,  knowledge 
and  skills. 

The  combination  of  "how  many"  and  "how  often"  data  least  like  the  above 
is  for  those  life  role  demands  which  are  faced  by  a  small  percentage  of  first 
t^rm  enlistees  (less  than  50%)  on  an  infrequent  basis.  These  include:  Utilize 
sponsor  program  effectively;  Be  aw’are  of  provisions/consequences  of  economy  rental 
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contracts;  Apply  proper  first  aid  to  a  person  suffering  from  drug  overdose; 
Acquire  travelers  checks;  Prevent/obtain  treatment  for  venereal  diseases; 
Respond  appropriately  to  rental  advertisements;  Know  and  observe  relevant 
passport,  visa,  and  custom  regulations,  to  include  travel  to  Eastern  bloc 
countries;  and  Use  housing  referral  services. 

The  other  possible  combinations  are:  (a)  faced  by  a  large  percentage 
of  soldiers  (more  than  85%)  on  an  infrequent  basis  (no  demands  fall  into 
this  category);  (b)  faced  by  a  large  percentage  moderately  often  (35  demands) 

(c)  faced  by  more  than  50%  but  less  than  85%  on  a  frequent  basis  (4  demands); 

(d)  faced  by  50%  but  less  than  85%  moderately  often  (29  demands);  (e)  faced 
by  50%  but  less  than  85%  infrequently  (25  demands);  (f)  faced  by  a  small 
percentage  (less  than  50%)  moderately  often  (8  demands);  or  faced  by  a  small 
percentage  frequently  (no  demands) . 

In  summary,  when  the  first  term  enlistee  data  for  "how  many"  and  "how 
often"  are  looked  at  simultaneously,  86  (68%)  of  the  demands  are  faced  by 
half  or  more  of  the  soldiers  at  least  moderately  often. 

2.3  How  important  is  it  that  a  first  term  enlisted  soldier  be 
able  to  meet  each  demand,  specifically  in  relation  to  his/ 
her  ability  to  adapt  to  the  USAREUR.  environment? 

All  three  of  the  data  sources  (agency  representatives,  first  term 
enlistees,  and  NCOs)  were  asked  to  rate  each  demand  according  to  its 
importance.  For  only  nine  of  the  127  demands  were  there  statistically 
significant  differences  (F  value  equal  to  p<.05)  in  the  mean  importance 
ratings.  These  were:  Prepare  a  family  budget;  Utilize  sponsor  program 
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effectively;  Be  aware  of  provisions/consequences  of  economy  rental  contracts; 
Find  appropriate  housing;  Participate  in  and  meet  the  requirements  of  the 
Headstart  Program;  Share  information  concerning  community  resources  with 
spouse/family;  Make  a  smooth  cultural  transition  from  CONUS  to  USAREUR;  Pay 
host  nation  utility  bills  on  time;  and  Observe  military  family  housing 
rules  and  regulations.  In  each  of  the  nine  cases  of  statistically  significant 
differences,  the  first  term  enlistees  perceived  the  demand  to  be  less 
important  than  did  the  agency  personnel  and  NCOs  whose  ratings  were  similar. 

One  possible  explanation  for  these  differences  is  that  most  of  the 
demands  which  the  first  termers  thought  to  be  less  important  than  did  the 
other  groups  are  demands  which  are  faced  by  a  smaller  percentage  of  first 
termers  and/or  are  faced  by  them  less  frequently.  The  respondents  were 
asked  to  rate  the  importance  of  each  demand  for  those  soldiers  who  are  faced 
with  meeting  the  demand.  It  may  be  that  when  a  demand  is  not  personally 
relevant,  an  individual  is  less  likely  to  perceive  the  demand  to  be  important. 

Nineteen  demands  were  rated  as  quite  to  extremely  important  (4.0  or 
higher  means)  by  the  first  termers.  Four  of  these  are  work— related  demands; 
four  pertain  to  emergency' situations  of  either  a  health  or  financial  nature; 
three  concern  maintaining  physical  and  psychological  health;  two  focus  on 
the  need  to  obey  laws  (both  military  and  host  nation);  four  are  consumer/ 
financial  in  nature;  one  focuses  on  the  individual's  personal  rights;  and 
one  crosses  all  content/subject  areas  since  it  calls  for  the  retention, 
application  and  transfer  of  knowledge.  Although  the  mean  ratings  for 
importance  of  agency  representatives  and  NCOs  are  not  different  significantly 
from  the  first  termer’s  ratings,  when  a  4.0  cutoff  point  is  used,  14  of  the 
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above  19  demands  received  4.0  means  from  agency  personnel  and  14  received 
4.0  means  from  NCOs.  In  the  case  of  only  one  demand  (Maintain  proper  weight 
and  level  of  physical  fitness)  were  the  demands  rated  lower  by  agency 
representatives  and  by  NCOs  than  by  first  termers. 

All  but  two  demands  were  rated  as  at  least  moderately  important  (3.0  or 
above)  by  the  agency  representatives  and  also  by  the  NCOs.  Neither  group 
rated  Acquire  travelers  checks  as  moderately  important,  nor  did  the  first 
termers-  Agency  personnel,  as  well  as  the  first  termers,  perceived  that 
the  ability  to  Utilize  a  variety  of  economy  markets,  bazaars,  sales,  etc. 
was  less  than  moderately  important,  while  NCOs  thought  that  Applying  proper 
first  aid  to  a  person  suffering  from  drug  overdose  was  only  somewhat 
important,  differing  from  both  agency  personnel  and  first  termers.  For 
the  last  demand  mentioned  the  differences  in  mean  ratings  among  the  groups 
was  statistically  significant. 

Twenty-six  demands  were  rated  by  first  termers  as  less  than  moderately 
important.  Nine  of  these  are  the  nine  for  which  the  analysis  of  variance 
resulted  in  statistically  different  means  among  the  three  groups.  Many 
of  the  remaining  17  demands  have  mean  ratings  between  2.75  and  3.0  and  none 
has  a  mean  which  differs  significantly  from  the  3.0  and  above  means  of  the 
NCOs  and  agency  representatives. 

In  summary,  the  data  suggest  that  a  large  majority  of  the  127  demands 
originally  generated  by  the  conference  participants  are  perceived  to  be  of 
at  least  moderate  importance  by  first  term  enlistees,  NCOs  and  agency 
representatives.  Variations  do  exist  among  the  groups.  Specifically,  the 
tendency  was  for  agency  representatives  and  NCOs  to  rate  the  life  role 
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demands  as  being  more  important  than  did  the  first  termers.  This  resulted 
in  statistically  significant  differences  in  nine  of  the  127  demands. 

2.4  How  well  are  first  term  enlistees  currently  able  to  meet 
each  demand? 

Opinions  differed  regarding  how  well  first  termers  are  able  to  meet 
tne  llfe  role  demands  with  which  they  are  faced.  First  termers  tended  to 
rate  their  ability  more  highly  than  did  their  supervising  NCOs.  For  93  of 
the  demands,  the  means  of  the  first  termers'  ratings  were  higher  than  the 
NCOs'  means;  for  34  demands,  the  NCOs'  means  were  higher.  Using  the  arbitrary 
categories  established  by  the  ability  level  ratings  (1-5),  the  two  groups 
of  respondents  agreed  that,  on  the  average,  first  termers  are  less  than 
moderately  well  able  (less  than  3.0)  to  meet  40  of  the  127  demands.  The 
NCOs  indicated  that  from  their  perceptions,  the  first  termers  in  their 
units  are  less  than  moderately  well  able  to  meet  another  41  demands.  Of 
this  group  of  41  demands,  the  differences  between  the  NCOs'  perceptions  of 
their  soldiers'  abilities  and  the  first  term  enlistees'  opinions  of  their 
own  abilities  were  statistically  significant  in  22  instances.  The  first 
termers  indicated  that  they  are  less  than  moderately  well  able  to  meet 
nine  demands  for  which  their  NCOs  rated  their  abilities  more  highly.  Four 
of  these  nine  demands  had  means  which  differed  significantly.  The  26  cases 
of  statistically  significant  differences  between  the  first  term  enlistees' 
and  NCOs'  means  just  mentioned  account  for  all  but  two  of  the  cases  of 
statistically  significant  differences. 

First  termers  perceived  themselves  to  be  moderately  to  quite  well  able 
to  meet  67  of  the  demands,  while  their  NCOs  believed  this  to  be  true  for 
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45  demands.  At  the  extreme  ends  of  the  ability  continuum,  first  term  mean 
ratings  exceeded  4.0  for  eight  demands  indicating  that  they  believe  them¬ 
selves  to  be  quite  to  extremely  well  able  to  meet  these  demands  while  two 
means  were  less  than  2.0  indicating  that  they  are  not  at  all  to  somewhat 
well  able  to  meet  the  demands.  The  NCOs  rated  their  soldiers  as  being 
quite  to  extremely  well  able  to  meet  only  one  demand,  while  rating  them 
at  the  lowest  end  of  the  continuum  on  five  demands. 

First  termers  thought  that  they  were  best  able  to  meet  several  very 
frequently  faced  consumer  demands  (Pay  bills  on  time;  Use  postal  services 
effectively;  Use  military  shopping  facilities,  and  Use  ration  cards).  They 
also  gave  high  ratings  for  their  ability  to  follow  the  law — (Obey  military 
and  German  police,  and  Observe  anti-shoplifting  laws).  The  other  two 
demands  which  soldiers  felt  they  could  meet  quite  to  extremely  well  were 
Follow  military  dress  code  and  Recognize  the  use  of  recreational  activities 
for  self-realization  and  enhancing  personal  growth.  The  one  demand  which 
NCOs  also  rated  in  this  ability  category  was  Use  postal  services  effectively. 
The  NCOs’  ratings  for  Pay  bills  on  time  and  Follow  military  dress  code  were 
significantly  different  statistically  from  the  first  termers'. 

The  three  demands  which  first  termers  feel  least  well  able  to  meet 
are  three  of  the  demands  many  of  them  have  never  been  faced  with:  Utilize 
sponsor  program  effectively;  Be  aware  of  provisions/consequences  of  economy 
rental  contracts;  and  Know  of  educational  opportunities  for  dependents. 
Although  the  average  NCO  ratings  for  these  demands  were  above  2.0,  the 
differences  were  not  of  statistical  significance.  NCOs  perceived  that  the 
first  term  enlisted  personnel  for  whom  they  are  responsible  are  least  well 
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able  to  Prepare  a  personal  budget;  Compare  and  select  appropriate  forms  of 
transportation  depending  on  situational  needs;  Communicate  effectively  with 
host  nation  military  personnel;  Apply  proper  first  aid  to  a  person  suffering 
from  drug  overdose;  and  Know  how  to  order  and  pay  for  food  and  behave 
appropriately  in  restaurants  on  the  economy.  The  first  termers'  higher 
means  for  these  demands,  in  all  but  the  demand  related  to  communicating 
with  host  nation  military  personnel,  differed  in  a  statistically  significant 
manner  from  the  NCOs'  means. 

The  mean  ratings  for  ability  reported  in  Table  51  and  discussed  in 
answer  to  the  research  question  "How  well  are  first  term  enlistees  currently 
able  to  meet  each  demand?"  indicate  the  "average"  soldiers'  perceptions  of 
his/her  ability  and  the  NCOs'  opinions  of  the  ability  of  the  "average”  soldier. 
A  somewhat  different  perspective  of  ability  is  gained  from  looking  at  the 
frequency  distributions  of  ability  levels  (1-5)  for  each  demand  (as  reported 
in  Tables  52  and  53).  One  way  of  summarizing  these  data  is  to  isolate  the 
instances  in  which  soldiers  are  less  than  moderately  able  to  meet  demands 
and  determine  the  magnitude  of  the  problem  in  terms  of  the  proportion  of 
individuals  who  report  themselves  to  be  in  this  category.  Beginning  with 
the  demands  which,  from  the  perceptions  of  the  first  term  soldiers,  are 
problematic  (less  than  moderately  well  able  to  meet),  only  two  were  viewed 
as  being  so  for  75%  or  more  of  the  soldiers;  24  were  seen  as  problematic 
for  between  50%  and  74%  of  the  respondents;  53  were  reported  in  this  category 
by  between  25%  and  49%  of  the  first  termers;  and  48  were  cited  as  problematic 
by  less  than  25%  of  the  participants.  By  their  own  self-report,  then,  at 
least  one  out  of  every  four  first  termers  is  less  than  moderately  well  able 
to  meet  79  of  the  127  demands. 
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The  frequency  distributions  of  the  NCO  data  present  the  percentage  of 
NCOs  who  reported  that  their  soldiers  were  at  each  ability  level  for  each 
demand.  There  were  ten  demands  for  which  75%  or  more  of  the  NCOs  believed 
their  troops  were  less  than  moderately  well  able  to  meet.  For  another 
50  demands,  first  termers  were  categorized  as  less  than  moderately  well 
able  to  meet  them  by  between  50%  and  74%  of  the  NCOs.  Between  25%  and  49% 
of  the  NCOs  reported  that  their  soldiers  are  less  than  moderately  well  able 
to  meet  47  demands,  and  for  the  other  20  demands,  less  than  25%  classified 
their  soldiers  as  less  than  moderately  well  able  to  meet  them. 

2.5  If  soldiers  cannot  meet  the  demands,  what  courses  of  action 

could/should/would  they  take? 

When  people  are  not  able  to  meet  life  role  demands  which  confront  them, 
they  have  several  alternative  courses  of  action.  They  may  choose  to  do 
nothing,  to  not  attempt  to  meet  the  demand,  perhaps  hoping  that  the  situation 

will  take  care  of  itself  or  just  go  away.  This  was  never  among  the  first 

three  courses  of  action  recommended  by  NCOs  and  was  selected  for  only  seven 
demands  among  the  highest  three  courses  of  action  preferred  by  first  termers. 
With  the  exception  of  the  demand  related  to  shoplifting,  these  demands  were 
also  viewed  as  less  than  moderately  important  by  first  termers.  The  soldiers 
ranked  this  course  of  action  high  for  the  demands  which  deal  with  the  • 
Deferred  Payment  Plan,  travelers  checks,  unit  recreational  activities, 
ownership  of  pets,  economy  rental  advertisements,  and  purchase  of  gas  coupons. 

Another  type  of  action  which  might  be  taken  when  people  are  not  able 
to  meet  a  demand  is  independent  activity  which  involves  either  doing  the 
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best  they  can  do  by  themselves  to  meet  the  demand  or  trying  to  learn  how 
to  do  it  correctly  on  their  own.  This  type  of  action  was  the  first  choice 
of  first  termers  for  75  of  the  127  demands  and  among  their  top  three  choices 
for  123  demands.  They  indicated  approximately  equal  preference  for  the  two 
independent  approaches  (doing  it  the  best  they  can  and  trying  to  learn  to  do 
it  on  their  own) .  In  contrast,  the  NCOs  never  recommended  as  a  first  course 
of  action  that  soldiers  who  are  not  able  to  meet  a  demand  just  try  to  do  it 
the  best  they  can  and  for  only  nine  demands  did  they  recommend  as  their  first 
choice  that  soldiers  try  to  learn  on  their  own  to  meet  the  demand.  An 
independent  course  of  action  was  ranked  as  the  second  or  third  choice  for 
53  demands,  however,  with  the  stronger  and  more  numerous  recommendations 
made  for  trying  to  learn  on  one’s  own  to  meet  the  demand. 

A  variety  of  sources  of  outside  help  might  be  sought  as  a  course 
of  action  when  a  demand  cannot  be  met.  Four  of  the  potential  sources  which 
were  presented  to  the  respondents  are  related  to  military  organizations 
or  personnel.  For  example,  a  wide  range  of  agencies  provide  services  to 
soldiers  in  USAREUR.  These  were  cited  by  NCOs  among  their  top  three 
recommendations  for  77  of  the  127  demands  although  it  appeared  as  their 
first  recommendation  in  only  nine  instances.  Across  all  demands,  seeking 
help  from  USAREUR  agencies  was  the  third  ranked  recommendation.  First 
termers  did  not  select  this  course  of  action  very  frequently.  It  was  their 
first  choice  for  only  two  demands  (finding  housing  and  preventing/treating 
VD)  and  their  second  or  third  choice  for  another  15  demands.  Overall,  this 
course  of  action  was  their  fifth  preference.  In  addition  to  indicating 
whether  a  USAREUR  agency  would  be  recommended /preferred  as  a  course  of  action 
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when  a  demand  can*t  be  met,  respondents  were  asked  to  name  the  specific 
agency  to  which  they  would  go.  In  many  cases,  no  agency  was  named,  which 
suggests  that  while  soldiers  may  be  aware  that  there  are  agencies  which  will 
assist  them,  they  do  not  know  which  agencies  provide  which  services  or  what 
the  agencies  are  called.  In  other  cases,  agencies  were  cited  as  a  course 
of  action  for  demands  which  those  agencies  do  not  address.  This  indicates 
that  soldiers  may  have  erroneous  expectations  concerning  the  services  they 
will  receive  from  various  USAREUR  agencies. 

A  soldier  may  seek  help  from  other  military  personnel — an  officer, 
an  NCO,  or  another  EM.  With  the  exception  of  only  four  demands  (those 
related  to  host  nation  traffic  rules,  communicating  with  local  nationals, 
family  planning,  and  venereal  disease)  the  NCOs  recommended  that  first  term 
soldiers  ask  an  NCO  for  help  when  they  are  not  able  to  meet  life  role  demands. 
This  was  their  first  recommendation  for  119  demands.  Overall,  first  termers 
gave  this  course  of  action  approximately  the  same  preference  as  each  of  the 
two  independent  activities  previously  discussed.  It  was  ranked  a  close 
third  choice  across  all  demands  and  was  selected  as  the  first  course  of 
action  to  be  taken  by  first  termers  for  54  demands. 

Although  asking  an  officer  for  help  was  the  first  recommended  course 
of  action  for  only  one  demand,  overall  it  was  ranked  as  the  second  choice 
of  the  NCOs.  The  first  termers  were  much  less  inclined  to  select  an  officer 
as  a  source  of  assistance — never  as  a  first  course  of  action  and  sixth  in 
preference  across  all  demands. 

Other  enlisted  members  were  never  the  first  course  of  action  recommended/ 
preferred,  but  were  considered  as  a  second  or  third  choice  for  some  demands. 


Across  all  demands,  this  source  of  help  was  ranked  fifth  by  the  NCOs  and 
fourth  by  the  first  term  enlistees. 

Two  other  possible  sources  of  help  which  were  presented  as  options  to 
the  respondents  were  very  rarely  selected  by  either  first  term  soldiers  or 
their  NCOs.  Family  members  and  civilian  friends  were  ranked  eighth  and 
ninth,  respectively,  by  both  soldiers  and  their  supervisors  and  were  never 
selected  as  the  first  course  of  action  by  either  group. 

2.7  Given  limited  resources  (time,  money,  and  personnel),  which 
of  the  identified  demands  are  of  the  highest  priority  to  be 
addressed  in  future  Life  Coping  Skills  in  USAREUR  Project 
activities  and  by  other  programs? 

In  order  to  determine  which  of  the  127  life  role  demands  are  of  the 
highest  priority  to  address  in  future  project  activities  and  in  other 
programs,  several  selection  criteria  were  developed.  These  criteria  are 
that  the  demand  be: 

1.  perceived  to  be  from  moderately  to  extremely  important  by  all  three 

groups:  agency  representatives,  first  term  enlistees,  and  non¬ 

commissioned  officers.  Mean  importance  scores  of  3.0  or  above  on 
the  5-point  scale  are  needed  to  meet  this  criterion. 

2.  observed  by  agency  representatives  and  NCOs  to  be  faced  by  "about 
half"  or  more  of  first  term  enlisted  personnel  in  USAREUR.  Mean 
scores  of  3.0  or  above  on  the  5-point  scale  are  needed  to  meet  this 
criterion. 
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3-  indicated  to  be  faced  between  "sometimes"  and  "very  often"  by  those 
first  termers  who  have  faced  the  demand  at  all.  Again  a  mean  score 
of  3.0  or  above  is  needed  to  meet  this  criterion. 

4.  reported  to  be  faced  at  least  once  by  50%  or  more  of  the  first  term 
enlistees  sampled. 

The  extent  to  which  each  demand  meets  each  of  the  criteria  was  determined 
through  the  use  of  the  previously  presented  matrices.  The  demands  which  appear 
in  the  upper  left  quadrant  of  the  matrix  in  Table  31  are  those  perceived  by 
agency  representatives  to  be  the  most  important  and  faced  by  the  most  first 
termers.  In  a  similar  way,  those  in  the  upper  left  quadrant  of  Table  48  are 
those  of  high  priority  from  the  NCOs*  point  of  view.  Tables  49  and  50  present 
the  dimensions  of  importance,  frequency  and  numbers  of  first  termers  facing 
the  demand  at  all  from  the  perceptions  of  the  first  term  enlistees.  Thus, 
in  order  to  meet  all  four  of  the  above  criteria,  a  demand  must  appear  in  the 
top  left  quadrant  of  each  of  the  four  matrices.  Table  58  presents  the 
tabulation  of  the  matrices  in  which  each  demand  appears  in  the  priority  cells. 

Forty-four  of  the  127  demands  appear  in  the  top  left  quadrant  of  all 
four  matrices,  thus  meeting  the  criteria  to  establish  them  as  priorities. 

These  demands  are  listed  in  Table  59,  along  with  data  regarding  the  ability 
of  first  termers  to  meet  each  demand.  In  the  first  two  columns  to  the  right 
of  the  demand  statements  are  the  mean  scores  of  the  perceptions  of  first 
termers  of  their  own  ability  to  meet  each  demand  and  of  NCOs  opinions  of 
first  termers*  ability  to  meet  the  demand.  Statistical  differences  in  mean 
scores  between  NCOs  and  first  term  enlistees  are  indicated  on  the  basis  of 
t -value  significances  of  p<.05,  p<.01,  or  p<.001.  The  means  are  based  on 
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Table  58 


Demand  Appearance  in  Top  Left  Quadrant  of  Matrices 
(Agency,  NCO,  and  First  Termers) 


Demand 

# 


Demand 


1  Prepare  a  family  budget. 

2  Prepare  a  personal  budget. 

3  Follow  safety  procedures  for  the  home. 

4  Select  educational  program(s)  based  upon 
availability,  eligibility  and  personal 
abilities,  interests,  and  needs. 

5  Utilize  public  transportation  system 
effectively,  i.e.,  schedules,  fares, 
modes,  appropriate  behaviors. 

6  Perform  job  tasks  adequately. 

7  Register  to  vote  and  request  absentee 
ballot. 

8  Save  money. 

9  Observe  host  nation  traffic  rules. 

10  Utilize  the  services  offered  through  the 
Educational  Services  Office. 

11  Compare  and  select  appropriate  forms  of 
transportation  depending  on  situational 
needs. 

12  Pass  SQT/perform  SQT  tasks. 

13  Know  how  to  obtain  emergency  financial 
relief. 

14  Obtain  USAREUR  driver's  license. 

15  Take  safety  precautions  specific  to  the 

host  nation  environment  (i.e.,  avoiding 

possibly  rabid  animals,  handling  trans¬ 

formers  safely,  getting  on  and  off  trains 
and  strassenbahns  safely) . 
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Matrices  . 


Demand 

#  Demand 

16  Utilize  sponsor  program  effectively. 

17  Apply  for  credit. 

18  Become  familiar  with  community  resources 
of  instruction  for  a  new  leisure  skill. 

19  Handle  classified  material  correctly. 

20  Transfer  property  legally. 

21  Determine  when  a  physical  or  psychological 
problem  requires  medical  treatment. 

22  Recognize  the  importance  of  tests  and 
their  effects  and  therefore  give  best 
effort  on  tests. 

23  Use  DPP  effectively. 

24  Be  aware  of  provisions/consequences  of 
economy  rental  contracts. 

25  Communicate  effectively  with  host  nation 
military  personnel. 

26  Utilize  best  available  currency  exchange 
rates. 

27  Observe  acceptable/preferred  behaviors 
within  the  host  nation;  such  as,  quiet 
hours,  "unwritten"  rules  of  behavior, 
social  behaviors. 

28  Apply  proper  first  aid  to  a  person 
suffering  from  drug  overdose. 

29  Acquire  travelers  checks. 

30  Clarify  educational  goals. 

31  Observe  security  regulations  (telephone, 

SMLM). 

32  Know  when,  how,  and  for  what  purposes  to 
obtain  power  of  attorney. 

33  Find  appropriate  housingi 

34  Communicate  effectively  with  store 

personnel  when  shopping  on  the  economy. 
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Acquire  different  physical  and  psycho¬ 
logical  health  services,  both  military 
and  local  national. 

Use  banking  facilities  for  deposit/ 
withdrawal. 

Utilize  effective  study  skills,  including 
locating  a  place  conducive  to  study. 

Interface  effectively  with  NATO  partner¬ 
ship  unit. 

Maintain  balanced  checking  account. 

Recognize  when  personal  rights  are 
violated  or  infringed  upon  and  know 
appropriate  recourse. 

Organize  personal  time  in  order  to 
schedule  travel/recreational  pursuits 
without  conflicting  with  field  duty 
requirements,  alerts,  shifts,  etc. 

Adjust  to  overcrowded  housing  conditions. 

Pay  bills  on  time. 

Maintain  POV  in  safe  operating  condition. 

Retain,  apply  and  transfer  knowledge  and 
skills  which  have  been  learned. 

Follow  military  dress  code. 

Understand  legal  consequences  of  contrac¬ 
tual  agreements. 

Participate  in  unit  sponsored  recreational 
activities. 

Acquire  necessary  immunizations  for  self 
and  family. 

Schedule  time  to  take  classes  while  also 
meeting  on  duty  and  off  duty  obligations. 

Recognize  uniforms/rank  of  NATO  personnel. 

Observe  military  and  host  nation  rules 
and  regulations  concerning  the  ownership 
and  care  of  pets. 


u 

c 

QJ 

OC 

< 


O 

r 

2 


SC  3 
E—  C 


X 


1 


XX  X  X  4 


X  X  X  3 


0 

XX  X  3 

XX  X  X  4 


XX  X  X  4 


XX  X  X  4 

XX  X  X  4 

X  X  2 
XX  X  X  4 


XX  X  X  4 


X  X  X  3 


X 


1 


X 


X  2 


X  X 


2 


X  X  2 


52 


0 


Ma  Lr i cos 


Demand 

# 


Demand 


> ^ 


rc 

o 

T 

c 

G) 

c 

60 

o 

H  O 

< 

tsu  = 

53  Gather  information  about  available  options 
and  select  recreational  pursuits  appropri¬ 
ate  to  one's  interest,  budget,  marital 
status. 

54  Use  acceptable  social  skills  with  members 
of  the  opposite  sex. 

55  Follow  parking  regulations. 

56  Participate  in  and  meet  the  requirements 
of  the  Headstart  Host  Nation  Program. 

57  Utilize  chain  of  command. 

58  Understand  rules  and  regulations  governing 
marriage/divorce  to  include  cross-national 
relationships. 

59  Know  how  to  plan  a  trip  utilizing  maps, 
schedules  and  tour  or  travel  agencies. 

60  Apply  basic  rules  of  physical  hygiene, 
preventive  medicine. 

61  Choose/buy  a  car  and  register  it. 

62  Locate  materials/resources  which  assist 
one  to  learn  (e.g.,  library,  learning 
resource  center,  resource  people). 

63  Exhibit  military  bearing. 

64  Respond  appropriately  to  instances  of 
discrimination  by  host  nation  citizens. 

65  Develop  tolerance/respect  for  the 
language,  values  and  behaviors  of  host 
nation  citizens. 

66  Prevent  or  obtain  treatment  for  venereal 
diseases . 
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67  Obey  military  and  German  police. 

68  Locate  sources  of  accurate  information 
about  educational  opportunities, 
services,  and  benefits. 

69  Communicate  effectively  with  superiors. 
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70  Observe  military  and  host  nation  laws. 

71  Recognize  the  use  of  recreational 
activities  for  self-realization, 
enhancing  personal  growth. 

72  Maintain  proper  weight  and  level  of 
physical  fitness. 

73  Keep  records  for  income  tax  filing. 

74  Determine  and  utilize  educational 
financial  benefits  consistent  with 
eligibility  and  personal  needs  (e.g., 

VA,  VEAP,  TA,  BEOG,  and  loans). 

75  Obtain  "career"  information. 

76  Know  individual  rights  within  Army 
assignment  system. 

77  Persevere  in  attempts  to  communicate 
effectively  with  local  nationals  despite 
language  barrier. 

78  File  income  tax  report  correctly  and 
on  time. 

79  Acclimate  to  an  adult  learning  situation 
which  differs  from  the  traditional 
secondary  school. 

80  Complete  requirements  for  promotion. 

81  Share  information  concerning  community 
resources  with  spouse/family. 

82  Make  a  smooth  cultural  transition  from 
CONUS  to  USAREUR. 
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83  Choose  and  acquire  car  insurance  policy. 

84  TaVe  advantage  of  alternate,  non- 
traditional  educational  programs  (e.g., 
correspondence,  external  degrees,  CLEP, 
and  independent  learning) . 

85  Respond  appropriately  to  rental 
advertisements. 
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C 

c 

cu 

o 

W  2 

K  > 

DC 

o 

H  O 

H  O 

< 

2 

fa-  2 

U-  3: 

Make  the  best  use  of  educational  oppor-  X 

tunities  given  the  realities  imposed  by 
mission  priorities  and/or  limited 
opportunities  in  isolated  sites. 

Know  and  observe  relevant  passport, 
visas,  and  customs  regulations,  to 
include  travel  to  Eastern  bloc  countries. 

Establish  and  maintain  effective  work  X  X 

relationships  with  peers. 

Utilize  information  about  current 
cultural  and  sport  events. 

Use  housing  referral  services. 

Pay  host  nation  utility  bills  on  time. 

Deal  effectively  with  one's  own  emotional  X 

needs  and  problems. 

Deal  appropriately  with  sexual 
harrassment. 

Effectively  utilize  individual  and  unit  X  X 

training  opportunities. 

Use  postal  services  effectively.  X  X 

Observe  military  family  housing  rules 
and  regulations. 

Use  military  shopping  facilities.  X  X 

Conserve  energy  at  home/work  and  on  XX 

the  road. 

Observe  military  barracks  rules  and  X  X 

regulations. 

Use  ration  cards.  X  X 

Observe  anti-shoplifting  laws.  X  X 

Obtain  added  value  tax  relief. 

Overcome  negative  attitudes  of  peers,  X 

supervisors  and  self  toward  education. 


X  X 


X  X  4 


X  X  2 


X  X  2 

X  X  4 

X  X  4 

0 

X  X  4 

X  X  4 

X  X  4 
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Demand 
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Demand 


C 

TO 

u 

c 

<D 

o 

t:  5 

CO 

o 

H  O 

< 

2 

t3-  X 

104 

Recognize  the  information  services 
available  from  your  local  library. 

X 

X 

2 

105 

Locate  and  utilize  resources  for 
independent  training  (M0S  libraries, 
correspondence  courses,  learning 
resource  centers). 

X 

X 

X 

3 

106 

Use  comparative  shopping  methods. 

X 

X 

X 

3 

107 

Recognize  authorized/non-authorized 
solicitors. 

X 

1 

108 

Know  what  assistance  is  available  through 

JAG  legal  services. 

X 

X 

X 

3 

109 

Know  of  educational  opportunities  for 
dependents. 

0 

110 

Understand  how  to  deal  effectively  with 
personal  and  family  crises. 

X 

X 

X 

X 

4 

111 

Use  customer  complaints  procedures 
correctly. 

0 

112 

Know  how  to  contact  local  chaplain’s 
office  to  obtain  information  about 

X 

1 

services  and  programs. 

113 

Purchase  gas  coupons. 

X 

1 

114 

Know  how  to  order  and  pay  for  food  and 
behave  appropriately  in  restaurants  on 
the  economy. 

X 

X 

X 

X 

4 

115 

Develop  and  utilize  knowledge  of  geography 
estimates  of  time  and  distance  for  travel. 

X 

X 

X 

3 

116 

Recognize  role  of  education  in  promotion/ 
advancement. 

X 

X 

X 

X 

4 

117 

Apply  learning  skills  such  as  information 
gathering,  problem  solving,  and  the 
organization,  analysis  and  evaluation  of 
data. 

X 

X 

X 

3 

118 

Utilize  variety  of  economy  markets, 
bazaars,  sales,  etc. 

X 

X 

2 

119 

Make  choices  about  drug/alcohol  use  based 
on  legal/health  consequences. 

X 

X 

X 

3 
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How  Often 


Demand 

# 


Demand 


u 

c 

V 

CO 

< 


u 


3 

O 


lL_l 

C 


120  Avoid  businesses  known  for  deceptive 
practices. 

121  Relate  individual  job  to  Army  mission. 

122  Obtain  sales  agreement  in  writing. 

123  Provide  proper  family  and  child  care. 

124  Understand  the  purposes  and  methods  of 
family  planning  and  its  physical, 
psychological,  legal,  and  religious 
aspects. 

125  Apply  first  aid  procedures  in  response 
to  accidents  and  emergencies. 

126  Understand  impact  of  current  events  on 
soldier  in  Europe. 

127  Apply  European  measurements  (clothing, 
weight,  metric). 


X  X  X  3 

X  X  X  X  4 

X  1 

X  1 

X  X  2 

XXX  3 

XX  X  X  4 

0 


TOTALS 


68  70  95 
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Matrices 


Table  59 


Life  Role  Demands  which  Meet  the  Criteria 
of  Importance  and  Frequency, 

With  Ability  Data  for  Each 


Demand 

Number 


Demand 


Perceptions  of 
Current  Ability 
of  FTEs : 

Mean  Ratings 


%  of  FTEs  "less 
than  moderate^ 
well"  able  to 
meet  demand 


6 

9 

12 

15 


26 


27 


Utilize  public  transportation  system 
effectively,  i.e.,  schedules,  fares, 
modes,  appropriate  behaviors. 

Perforin  job  tasks  adequately. 

Observe  host  nation  traffic  rules. 

Pass  SQT/perform  SQT  tasks. 

Take  safety  precautions  specific  to 
the  host  nation  environment  (i.e., 
avoiding  handling  possibly  rabid 
animals,  handling  transformers  safely, 
getting  on  and  off  trains  and 
s trassenbahns  safely) . 

Utilize  best  available  currency 
exchange  rates. 

Observe  acceptable/preferred  behaviors 
within  the  host  nation;  such  as,  quiet 
hours,  "unwritten"  rules  of  behavior, 
social  behaviors. 


FTE 

NCO 

FTE 

NCO 

3 . 50 

3.17 

14.7 

41.7 

3 .61 

2.  92* 

36.4 

33.3 

3.48 

2.73 

44 . 1 

36.4 

3.64 

3 . 20 

12  .  1 

30.0 

3 . 54 

3.42 

37.1 

33.3 

3 . 27 

3 . 33 

18 . 2 

41.7 

3 . 18 

2.18** 

20.6 

63 . 6 

31 

Observe  security  regulations  (tele¬ 
phone,  SMLM) . 

3 . 66 

2.62* 

18 . 8 

53.8 

34 

Communicate  effectively  with  store 
personnel  when  shopping  on  the  economy. 

2  .  57 

2.00 

54.3 

83 . 3 

36 

Use  banking  facilities  for  deposit/ 
wi  l  lio  rawal . 

3 . 09 

•  - 

2.  55 

37 . 5 

45.5 

40 

Recognize  when  personal  rights  are 
violated  or  infringed  upon  and  know 

3 . 06 

2.2  5* 

37 . 1 

58.3 

appropriate  recourse. 


Differences  between  FTE  and  NCO  mean  ratings  is  significant  at: 
*p<^.05,  **p*.01,  ***p<.  001 
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Demand 

Number  Demand 


Percept  ions  of 
Current  Ability 
of  FTEs: 

Mean  Ratings 


%  of  FTEs  "less 
than  moderately 
well”  able  to 
meet  d ema nd 


FTE 

NCO 

FTE 

NCO 

41 

Organize  personal  time  in  order  to 
schedule  travel/recreational  pursuits 
without  conflicting  with  field  duty 
requirements,  alerts,  shifts,  etc. 

2.72 

2.09 

53 . 1 

72.7 

43 

Pay  bills  on  time. 

4 . 18 

2.50*** 

20 . 6 

50.0 

45 

Retain,  apply  and  transfer  knowledge 
and  skills  which  have  been  learned. 

3 .59 

3 . 18 

20.6 

36.4 

4  6 

Follow  military  dress  code. 

4 . 18 

3 . 08** 

18 . 2 

30.8 

54 

Use  acceptable  social  skills  with 
members  of  the  opposite  sex. 

3 .65 

2 .55** 

14 . 7 

54.4 

57  ■ 

Utilize  chain  of  command. 

3 .38 

3 . 00 

21.9 

18 . 2 

60 

Apply  basic  rules  of  physical  hygiene, 
preventive  medicine. 

3 . 64 

2.  90* 

39 . 4 

20.0 

62 

Locate  ma t er i a  1 s / r esour c e s  which 
assist  one  to  learn  (e.g.,  library, 
learning  resource  center,  resource 
people) . 

3.79 

3.00* 

12.1 

61.5 

63 

Exhibit  military  bearing. 

3 . 64 

2.92 

18.2 

38.5 

65 

Develop  tolerance/respect  for  the 
language,  values,  and  behaviors  of 
host  nation  citizens. 

3 . 03 

2.30 

42.4 

60.0 

67 

Obey  military  and  German  police. 

4 . 06 

3 .46 

11 . 8 

27.3 

68 

Locate  sources  of  accurate  information 

3 . 09 

2.91 

28.1 

27 . 3 

about  educational  opportunities, 
services,  and  benefits. 


69 

Communicate  effectively  with  superiors. 

3 .50 

3 . 09 

20.6 

36.4 

70 

Observe  military  and  host  nation  lavs. 

3 .82 

3  .  23 

12.1 

3  8. .5 

71 

Recognize  the  use  of  recreational 
activities  for  self-realization. 

4 . 23 

3 . 18 

23  .  5 

27 . 3 

enhancing  personal  growth. 


Differences  between  FTE  and  NCO  mean  ratings  is  significant  at: 
*p<.  05 ,  **p<.01,  ***p<001 
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Demand 


Perceptions  of 
Current  Ability 
of  FTEs : 

Mean  Ratings 


%  of  FTEs  "less 
than  moderately 
well"  able  to 
meet  demand 


Number 

Demand 

FTE 

NCO 

FTE 

NCO 

72 

Maintain  proper  weight  and  level  of 
physical  fitness. 

3.91 

3.10 

15.2 

30.0 

76 

Know  individual  rights  within  Army 
assignment  system. 

2.75 

2.64 

46.9 

45.5 

77 

Persevere  in  attempts  to  communicate 

2.63 

2.18 

46.9 

63.6 

effectively  with  local  nationals 
despite  language  barrier. 


78 

File  income  tax  report  correctly  and 
on  time. 

3.44 

2.10** 

29.4 

70.0 

80 

Complete  requirements  for  promotion. 

2.91 

2.80 

32.4 

30.0 

88 

Establish  and  maintain  effective  work 
relationships  with  peers. 

3.15 

2.90 

30.3 

30.0 

94 

Effectively  utilize  individual  and  unit 
training  opportunities. 

3.03 

3.20 

33.3 

20.0 

95 

Use  postal  services  effectively. 

4.00 

4.23 

3.0 

7.7 

97 

Use  military  shopping  facilities. 

4.09 

3.60 

5.9 

20.0 

98 

Conserve  energy  at  home/work  and  on  the  road. 

3.39 

2.09** 

22.6 

63.6 

99 

Observe  military  barracks  rules  and 
regulations. 

3.62 

2.75 

23.5 

50.0 

100 

Use  ration  cards. 

4.12 

3.75 

9.1 

16.7 

101 

Observe  anti-shoplifting  laws. 

4.23 

3.75 

11.4 

25.0 

110 

Understand  how  to  deal  effectively  with 
personal  and  family  crises. 

3.80 

2.83** 

11.4 

41.7 

114 

Know  how  to  order  and  pay  for  food  and  behave 
appropriately  in  restaurants  on  the  economy. 

3.24 

1.91** 

30.3 

81.8 

116 

Recognize  role  of  education  in  promotion/ 

advancement . 

3.49 

3.73 

21.2 

9.1 

• 

121 

Relate  individual  job  to  Army  mission. 

3.44 

3.00 

14.7 

25.0 

126 

Understand  impact  of  current  events  on  soldier 

3.12 

3.17 

35.3 

50.0 

in  Europe. 

Difference  between  FTE  and  NCO  mean  ratings  is  significant  at: 
*p<05,  **p<01,  ***p<.001 
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a  5-point  scale  with  1  =  not  at  all  well,  3  =  moderately  well,  and  5  =  extremely 

well. 

The  next  two  columns  indicate  first,  the  percentage  of  first  term  enlisted 
soldiers  who  indicated  that  they  could  meet  the  demand  less  than  moderately 
well  (less  than  3.0  on  the  5-point  scale)  and,  second,  the  percentage  of 
NCOs  who  indicated  that  the  first  term  enlistees  in  their  units  could  meet 
the  demand  less  than  moderately  well.  These  statistics  are  taken  from 
Tables  54  and  55  which  present  the  total  frequency  distribution  for  each 
demand. 


3.0  What  services  of  USAREUR  agencies/organizations  are  presently 

available  to  assist  first  term  enlisted  personnel  in  coping  with 
the  various  aspects  of  everyday  life? 

3.1  What  agencies/organizations  currently  provide  services  which 
are  designed  to  assist  soldiers,  specifically  first  termers, 
in  meeting  the  life  role  demands  they  face? 

3.2  What  kinds  of  services  are  provided  by  each  agency;  type  of 
service  (e.g.,  information,  training  or  counseling)  and  area 
of  service  (e.g.,  health,  financial  or  recreation)? 

Agencies  utilized  by  the  first  term  enlistee  were  identified  through 
several  sources:  the  Life  Coping  Skills  Conference,  Community  Life  Support 
and  other  Army  orientation  publications,  the  resource  persons  who  participated 
in  the  survey  and  the  interviews  of  first  term  enlistees  and  NCOs.  Most  of 
the  USAREUR  agencies  which  offer  services  to  soldiers  appear  in  Table  8. 

Other  agencies  which  were  mentioned  appear  in  Appendix  K. 
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Agencies  have  been  classified  into  agency  types  in  accordance  with 
their  primary  service  function.  Agency  types  include  health  (physical  and 
psychological),  legal,  leisure,  work,  education  and  financial/consumer. 

The  Survey  of  Services  elicited  data  from  agency  representatives 
concerning  the  type  and  areas  of  service  provided  by  each  agency.  As 
might  be  expected,  the  vast  majority  of  agencies  perceive  themselves  as 
providing  information  (overall  93.2%).  The  second  highest  service  selected 
was  to  provide  counseling  and  advice  with  80,5%  of  the  respondents  indicating 
that  they  provide  this  service.  Table  14  presents  the  types  of  services 
provided  by  agencies  overall  and  by  agency  type.  In  addition  to  providing 
information  and  counseling /advice,  the  provision  of  instruction/training 
is  the  primary  function  of  both  educational  and  work-related  agencies, 
and  a  major  type  of  service  offered  by  all  other  types  of  agencies. 

The  major  focus  of  the  agency  services  matched  the  categories  to 
which  they  had  been  assigned,  i.e,,  consumer  agencies  provide  financial 
service,  leisure  agencies  provide  recreation,  etc.  Table  15  provides  a 
complete  listing  of  agency  responses  concerning  the  areas  of  service 
provided  by  each  agency  type.  Roughly  half  of  the  agencies  provide  military 
related  information  and  services.  Leisure  agencies  are  the  main  source 
of  information  and  services  related  to  transportation.  Other  than  legal 
agencies,  few  agencies  offered  citizenship  services.  Providing  merchandise 
was  also  a  smaller  part  of  agency  services  since  the  majority  of  services 
were  more  information-centered. 

A  major  purpose  of  this  aspect  of  the  investigation  was  to  identify 
resources  within  USAREUR  which  assist  soldiers  to  acquire  the  knowledge  and 
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skills  needed  to  cope  with  their  new  environment.  It  is  apparent  that  a 
wide  range  of  services  are  available  to  aid  soldiers  in  all  areas  of  every¬ 
day  life,  although  some  areas  are  addressed  more  extensively  than  others. 

The  types  of  services  most  likely  to  enhance  skill  acquisition  which  will 
enable  a  soldier  to  meet  life  role  demands  on  his  or  her  own  in  the  future 
are  those  which  provide  (a)  information,  (b)  training,  and  (c)  advise  or 
counseling.  These  are,  in  fact,  the  types  of  services  offered  by  the  large 
majority  of  agencies  surveyed. 

3.3  What  are  the  characteristics  of  the  people  who  use  the  agency 
services  (e.g.,  rank,  voluntary  vs.  mandated,  and  on  duty  vs. 
off  duty)? 

The  individual's  served  by  each  agency  vary  somewhat  in  rank  and 
classification.  Much  of  this  variation  in  agency  use  may  be  attributed 
to  the  agency's  proposed  objectives,  the  nature  of  their  services  and  the 
focus  or  target  population.  For  example.  Army  Community  Service  has  a 
goal  of  providing  services  to  military  families  and  some  of  their  services 
are  specifically  for  families.  Similarly,  medical  care  also  includes 
dependents  of  military  personnel,  so  the  population  from  which  the  clientele 
is  drawn  is  broadened.  The  major  focus  of  this  research  was  the  first  term 
enlistee. 

In  general,  the  largest  single  group  served  by  USAREUR  agencies  is 
the  first  term  enlistee.  Referring  to  Table  18,  first  term  service  members 
comprise  31.8/  of  the  clients  served  by  the  agencies  responding  to  the 
questionnaire.  First  term  enlistees  were  the  largest  proportion  of  clients 


served  by  education  agencies.  Forty-seven  percent  of  their  users  are  first 
term  enlistees  and  20.6%  E-4  or  below,  not  first  term  enlistees,  for  a  total 
of  86.6%  enlisted  personnel.  The  total  percentage  of  agency  utilization  by 
enlisted  personnel  varies  from  50%  to  80%  with  first  tenners  comprising 
roughly  one-fourth  to  one-half  of  this  number. 

Agency  services  are  utilized  primarily  on  a  voluntary  basis  (overall 
78.0%).  Table  20  presents  the  information  concerning  Use  of  Services  by 
Clients,  by  Agency  Type.  Interestingly,  legal,  education,  and  work  agencies 
include  a  large  percentage  of  mandated  clients,  31.7%,  37.2%,  and  43.6%, 
respectively,  even  though  the  majority  of  their  client  participation 
is  voluntary.  In  the  case  of  legal  agencies,  the  mandated  contacts 
include  required  conferences  concerning  any  judicial  or  non-judicial 
action.  Within  the  sphere  of  education,  Basic  Skills  Education  classes 
and  Headstart/Language  classes  may  also  be  mandated. 

That  soldiers  make  use  of  75%  of  the  services  during  on  duty  hours 
reflects  the  fact  that  the  majority  of  agencies  are  available  on  a 
regular,  scheduled  basis  only  during  duty  hours  (including  lunch  time). 

Those  services  which  are  used  by  a  larger  percentage  of  soldiers  during 
off  duty  time  are  those  available  to  them  at  those  times — education  and 
leisure. 

3.4  How  many  first  term  enlisted  personnel  use  the  services 
provided  by  the  agencies? 

3.5  How  often  do  those  who  use  the  services  at  all  make  use 
of  the  agencies? 
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As  many  as  91.4%  of  the  first  term  enlistees  (for  the  APO)  and  as 
few  as  3%  (for  the  Child  Care  Center)  reported  having  used  the  various 
agency  services.  The  agencies  which  had  been  used  at  least  once  by  the 
most  soldiers  (at  least  75%)  were  those  concerned  with  common  financial/ 
consumer  needs  (AAFES,  Banking  facility.  Commissary,  Finance  Office) 
and  day-to-day  leisure  and  recreation  needs  (Gymnasium,  Recreation  Center/ 
services.  Stars  and  Stripes  Bookstore,  and  the  EM  Club) ,  The  Education 
Center  and  the  APO  were  also  used  at  least  once  by  75%  or  more  of  the  first 
term  enlistees. 

On  the  other  hand,  the  agencies  used  by  the  fewest  first  term  enlistees 
(less  than  20%)  were  those  related  to  emergency  or  crisis  situations  (AER, 
CDA4C,  Mental  Hygiene  Clinic  and  Red  Cross)  or  those  concerned  with  the 
needs  of  children  (Child  Care  Center  and  Dependent  Schools) .  The  low 
percentage  of  first  term  enlistees  ever  having  used  Vehicle  Registration 
is  consistent  with  the  small  number  of  soldiers  owning  cars. 

The  perceptions  of  the  NCOs  regarding  the  number  of  first  term  service 
members  who  used  agency  services  tended  to  parallel  the  findings  from  the 
soldiers  themselves.  Some  discrepancies  did  occur.  For  example,  NCOs 
underestimated  the  number  of  first  termers  who  use  the  Commissary,  the 
Education  Center,  the  Library,  and  Recreation  Center/services  while  they 
overestimated  the  numbers  who  use  the  Dental  Clinic  and  the  Red  Cross. 

The  NCOs  also  differed  among  themselves  regarding  the  use  first  termers 
make  of  the  agencies.  It  may  be  that  only  their  perceptions  vary  or  that 
there  are  actual  variations  in  the  use  soldiers  make  of  agency  services 
which  are  related  to  unit  location  and/or  type,  MOS ,  command  characteristics 
or  other  unique  aspects  of  a  unit. 
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3.6  What  are  the  reasons  for  infrequent  use  or  non-use  of  agency 
services? 

Three  sources  of  information  were  tapped  in  order  to  learn  why  soldiers 
do  not  use  the  services  of  a  given  agency.  First,  the  perceptions  of 
agency  representatives  were  solicited.  Next,  first  term  enlistees  and 
NCOs  were  consulted. 

From  the  perspective  of  agency  representatives,  the  primary  reason 
for  non-use  was  that  soldiers  may  be  unaware  of /uninformed  about  agency 
services.  In  approximately  one-half  of  the  situations,  those  soldiers  not 
utilizing  the  agency  were  perceived  as  not  needing  the  service.  Concern 
about  problems  once  recognized  somehow  harming  the  career  of  the  service 
member  was  evident  in  the  responses  of  health,  legal  and  consumer  agencies 
(one-third  to  one-half) .  Approximately  half  of  the  health,  leisure  and 
consumer  agencies  felt  that  other  sources  of  information  and/or  assistance 
supplanted  the  need  for  their  services.  Fifty-four  percent  of  the  education 
agencies  cited  other  reasons  for  non-use,  many  of  which  involved  conflicts 
with  duty  obligations  and  other  time-related  problems. 

Generally,  the  responses  of  first  term  enlistees  and  NCOs  mirror  the 
perceptions  of  the  agency  respondents.  Again,  the  top  reasons  for  non-use 
of  agency  services  were  that  first  termers  are  unaware  of  or  uninformed 
about  agency  services  or  that  they  do  not  need  the  services.  There  are, 
of  course,  variations  among  agencies  as  to  the  reasons  for  non-use  or 
f nfrenuent  use.  Some  exceptions  include  the  NCO  perceptions  of  reasons 
for  non-use.  For  example,  the  NCOs  viewed  a  concern  about  the  Army  finding 
out  their  problems  as  the  primary  reason  for  non-use  of  CDAAC.  Having 
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heard  negative  remarks  about  a  service  also  inhibited  use,  particularly  in 
the  case  of  Banking  facilities,  AAFES ,  Housing  Referral  Office,  CDAAC  and 
Finance  Office.  Table  41  presents  a  detailed  account  of  the  reasons  cited 
by  NCOs  for  first  term  enlistees  non-use  of  agencies.  The  reasons  cited 
by  first  term  enlistees  are  found  in  Table  44. 

3.7  What  are  the  opinions  regarding  the  effectiveness  or 

satisfaction  with  the  services  provided  by  the  agencies? 

The  opinions  of  the  effectiveness  of  agency  services  were  obtained 
from  agency  representatives  completing  the  Survey  of  Services.  First  term 
enlistees  and  NCOs  were  also  asked  their  perceptions  of  the  effectiveness 
of  agency  services.  On  the  whole,  agency  personnel  reported  that  their 
actual  effectiveness  matches  closely  their  reputation,  with  almost  60% 
believing  they  are  very  effective  and  have  excellent  reputations.  Less 
than  5%  perceived  themselves  to  be  less  than  moderately  effective  and  to 
have  less  than  good  reputation. 

Less  than  half  of  the  agencies  received  mean  satisfaction  ratings  of 
3.0  (moderately  satisfactory)  or  above  from  the  first  term  enlistees.  A  few 
more  than  half  of  the  agencies  received  mean  ratings  of  3.0  or  above  from  the 
NCOs.  No  agency  received  as  high  as  a  4.0  (quite  satisfactory)  from 
either  group.  It  appears  that  there  may  be  discrepancies  between  what 
agencies  perceive  their  effectiveness/reputation  to  be  and  their  clienteles’ 
opinions  of  their  services.  These  discrepencies ,  however,  may  be  due 
partially  to  differences  in  the  scales  by  which  agency  personnel  and  NCOs 
and  first  term  enlistees  rated  effectiveness/satisfaction.  The  agency 
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representatives  responded  on  a  4-point  scale.  Their  means  were  converted 
to  a  5-point  scale  in  order  to  make  them  comparable  with  the  means  of  the 
NCOs  and  first  termers  who  had  rated  the  services  on  a  5-point  scale.  While 
the  NCOs  and  first  termers  had  a  mid-point  as  an  option,  the  agency 
representatives  did  not.  This  may  account  for  some  of  the  differences 
among  ratings.  Approximately  one-half  of  the  agencies  surveyed  do  not 
collect  information  concerning  their  clients'  opinions  of  and  attitudes 
toward  their  agency.  Such  information  may  prove  valuable  to  agency 
personnel  in  their  efforts  to  evaluate  their  programs. 

3.8  How  do  agencies  attempt  to  inform  soldiers  of  their  services, 
and  how  do  soldiers,  in  fact,  learn  about  their  services? 

Agencies  utilize  a  variety  of  methods  to  inform  first  term  enlistees  of 
their  services.  Every  agency  uses  multiple  means  to  "advertise":  formal 
and  informal,  print  and  other  media;  and  on  a  continuous,  rather  than  one-shot 
basis.  Almost  every  agency  (90%)  informs  soldiers  of  its  services  during 
in-processing,  and  a  large  percentage  of  first  termers  indicated  that  they 
had,  in  fact,  learned  about  many  agencies  during  in-processing.  Agency 
representatives,  recognizing  that  less  formal  channels  of  communication  are 
often  very  effective,  cited  commanders/NCOs  and  other  soldiers  as  major 
sources  of  information  for  soldiers.  This  was  corroborated  by  the  first 
termers'  self-report  that  these  were  the  actual  sources  of  the  information 
they  had  received  about  many  agencies.  Other  methods  utilized  by  agencies 
were  cited  less  frequently  as  the  means  by  which  soldiers  had  learned  about 
their  services. 
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In  spite  of  the  diverse,  multiple  approaches  taken  by  agencies  to  inform 
soldiers  of  their  services,  many  first  term  enlistees  remain  uninformed. 

More  than  half  of  the  soldiers  surveyed  did  not  know  about  the  services 
provided  by  several  agencies.  The  services  of  agencies  such  as  the  Learning 
Resource  Center,  the  USO,  and  Kontakt  were  unfamiliar  to  almost  half  of  the 
soldiers  questioned.  Yet  many  of  these  soldiers  probably  participated  in 
the  same  in-processing  activities  as  those  soldiers  who  indicated  they  had 
learned  about  the  services  during  in-processing. 

The  data  which  were  collected  from  agency  personnel,  NCOs  and  first  term 
enlistees  in  response  to  several  questions  suggests  that  both  formal  and 
informal  methods  are  useful  in  conveying  information  about  services,  that 
despite  the  use  of  widespread,  multiple  "advertising"  techniques,  large  numbers 
of  soldiers  are  unaware  of  services  which  might  prove  valuable  to  them, 
and  that  this  lack  of  information  deters  soldiers  from  seeking  help  from 
sources  which  address  their  problems. 

3.9  What  role  do  NCOs  take  vis  a  vis  the  agencies  and  the  first 
term  enlistees  for  whom  they  are  responsible? 

Consistent  with  other  information  obtained  from  NCOs,  they  indicated 
that  they  would  take  an  active  role  in  serving  as  a  mediator  between  a  soldier 
in  need  of  help  and  an  agency  which  provides  the  needed  services,  Seeking 
help  from  USAREUR  agencies  was  one  of  the  most  highly  recommended  courses  of 
action  after  seeking  help  from  an  NCO.  When  the  responses  concerning  the 
specific  role  NCOs  take  vis  a  vis  the  agencies  are  looked  at  together  with 
the  priority/sequence  of  recommended  courses  of  action,  it  is  clear  that 
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while  NCOs  believe  that  their  assistance  should  be  sought  first,  they  do 
not  consider  that  they  can  fulfill  all  of  the  soldiers’  needs.  They  would, 
in  many  cases,  take  some  kind  of  action  which  would  lead  the  soldier  to  a 
USAREUR  agency  for  help.  The  action  may  be  to  provide  information  about 
the  agency,  which  a  large  majority  of  the  NCOs  would  do  with  respect  to 
almost  every  agency.  This  may  be  all  that  they  do,  or  they  may  go  beyond 
this  and  send  or  take  the  soldier  to  the  agency.  In  the  cases  of  six 
agencies,  75%  or  more  of  the  NCOs  surveyed  would  send  the  soldier  to  the 
agency.  Those  agencies  cited  include  the  Basic  Skills  Education  Program, 

Dental  Clinic,  Education  Center,  Library,  Red  Cross,  and  Thrift  Shop. 

Assuming  a  more  active  role,  NCOs  would  take  the  first  term  soldier  to  an 
agency  in  some  cases.  Those  agencies  noted  by  more  than  half  of  the  NCOs 
include  Army  Community  Service,  Commissary,  CDAAC,  Education  Center,  Finance 
Office,  High  School  Completion  Program,  Mental  Hygiene  Clinic,  Military 
Police,  Red  Cross,  Reenlistment /Career  Counselor,  Vehicle  Registration. 

One  final  intervention  which  might  be  made  by  NCOs  involves  contacting  the 
agency  which  provides  the  needed  services,  i.e,,  actually  informing  the  agency  of 
the  soldier's  need  for  services.  Four  agencies  were  identified  by  more  than 
half  of  the  NCOs — -Army  Community  Service,  BSEP,  Dependent  Schools,  and 
Reenlistment/ Career  Counselor. 

In  very  few  instances  did  any  NCOs  indicate  that  they  would  not  take 
an  active  role  in  assisting  a  soldier  to  make  use  of  an  agency’s  services. 

In  those  rare  cases,  the  NCOs  who  selected  a  negative  response  believed 
that  the  soldier  should  see  the  first  sergeant  or  commander,  that  the 
particular  agency  would  not  help,  or  that  another  agency  would  be  more  helpful. 


The  self-report  data  from  the  NCOs  were  corroborated  to  some  extent 
by  the  information  collected  from  the  first  term  enlistees.  NCOs  were 
cited  by  the  first  termers  as  one  of  the  major  ways  in  which  they  learn  about 
agency  services.  Yet,  as  discussed  previously,  large  numbers  of  soldiers 
do  not  know  about  available  services  and/or  have  never  made  use  of  the 
services  although  they  believe  themselves  to  be  less  than  moderately  well 
able  to  meet  life  role  demands  which  are  addressed  by  one  or  more  agencies. 

The  actual  involvement  of  NCOs  as  an  intermediary  between  soldiers  and  agencies 
and  the  consequences  of  that  involvement  are  not  evident  from  the  data  of  this 
study . 

3.10  What  is  the  relationship  between  the  USAREUR  agencies  and 
the  life  role  demands  identified  in  2.0;  which  demands  are 
addressed  by  the  agencies;  and  which  agencies  are  recommended/ 
preferred  as  a  course  of  action  when  the  individual  demands 
can't  be  met? 

Agency  representatives  reviewed  the  list  of  life  role  demands  and 
indicated  for  which  of  the  demands  their  agency  provides  specific  aid  to 
first  term  soldiers.  NCOs  and  first  term  enlistees  indicated  the  courses 
of  action  they  would  recommend/pursue  if  the  life  role  demands  could  not  be 
met.  Among  the  choices  presented  to  them  was  seeking  help  from  a  USAREUR 
agency.  When  this  option  was  selected,  respondents  were  asked  to  write  in 
the  name  of  the  specific  agency  to  which  they  would  go  for  help  in  meeting 
the  particular  demand.  Appendices  J  and  K  provide  the  demand  by  demand  and 
the  agency  by  agency  findings  concerning  the  relationship  between  demands 
and  agencies. 
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Every  one  of  the  127  demands  is  addressed  by  at  least  one  agency  and 
several  are  included  in  the  services  provided  by  as  many  as  ten  to  thirteen 
agencies.  Approximately  85%  of  the  demands  are  addressed  by  four  or  more 
agencies  according  to  the  information  obtained  from  agency  representatives. 
There  was,  however,  a  lack  of  consensus  among  representatives  of  the  same 
agency  from  different  locations  as  to  the  demands  which  their  agency  addresses. 

A  look  at  several  agencies  which  had  a  larger  number  of  representatives 
responding  to  the  survey  (N  -  15  or  more)  illustrates  this  lack  of  agreement. 

At  least  one  ACS  representative  indicated  that  each  of  77  of  the  127  demands 
is  addressed  by  ACS;  however,  for  only  eleven  demands  did  50%  or  more  of  the 
ACS  personnel  indicate  that  aid  is  provided  by  their  agency.  Similarly, 
at  least  one  Education  Center  representative  indicated  that  each  of  69  demands 
is  addressed  by  the  Education  Center,  but  only  28  were  cited  by  50%  or  more 
of  the  Education  Center  respondents.  For  many  agencies  the  sample  of 
representatives  was  too  small  to  make  any  generalizations.  Several  hypotheses 
might  be  proposed,  however.  Perhaps,  (a)  agencies  have  not  clarified  their 
goals/objectives;  (b)  agency  personnel  are  not  aware  of  the  objectives  of 
their  agency;  ot  (c)  agencies  which  operate  in  more  than  one  location  address 
varying  demands  at  different  sites. 

Although  most  of  the  demands  are  addressed  by  several  agencies,  the  use 
of  agency  services  as  a  course  of  action  when  a  demand  cannot  be  met  is  not 
the  primary  recommendation/preference  for  very  many  demands.  Additionally, 
some  agencies  which  provide  related  services  were  never  or  rarely  mentioned 
by  NCOs  or  first  termers  while  a  few  agencies  were  mentioned  much  more 
frequently  than  were  others  <e,g..  Education  Center  and  Legal  Assistance/ JAG) . 
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When  an  agency  was  stated  as  a  recommended  or  preferred  course  of  action, 
it  was  by  a  relatively  small  percentage  of  respondents  (less  than  25%) . 

The  first  term  soldiers  were  less  inclined  to  consider  the  use  of  agency 
services  than  were  the  NCOs  to  recommend  their  use.  Demands  which  were 
stated  in  terms  directly  comparable  to  the  names  of  agencies  were  those 
for  which  agency  use  -was  most  frequently  cited.  For  example,  58%  of  the 
NCOs  recommended  seeking  help  from  the  Education  Center  as  a  course  of 
action  when  a  soldier  is  not  able  to  make  the  best  use  of  educational 
opportunities  and  69%  of  the  NCOs  and  30%  of  the  first  termers  cited  the 
Housing  Referral  Office  as  a  source  of  help  when  soldiers  have  problems 
finding  appropriate  housing. 

As  mentioned  in  an  earlier  section,  there  were  numerous  instances  in 
which  NCOs  and/or  first  termers  named  an  agency  as  a  course  of  action  for 
a  demand  which  the  agency  representatives  did  not  include  among  the  demands 
that  they  address.  For  other  demands,  some  NCOs  and  first  termers  selected 
seeking  help  from  a  USAREUR  agency  as  a  course  of  action,  but  were  unable 
or  did  not  name  a  specific  agency.  Thus,  it  appears  that  the  potential 
clientele  of  many  agencies  may  not  be  aware  of  the  agencies'  existence, 
the  general  types  of  services  available,  or  the  specific  assistance  which 
can  be  obtained.  Misinformation  about  where  one  can  go  for  help  in  meeting 
various  life  role  demands  can  cause  false  expectations  to  be  unfulfilled 
when  anticipated  services  are  not  received  and,  consequently,  result  in 
negative  attitudes  tovard/opinions  of  the  agencies.  These  experiences  and 
attitudes,  in  turn,  may  discourage  future  attempts  to  seek  help  from  agencies 
when  life  role  demands  can't  be  met. 


254 


3.11  What  are  the  problems  agencies  have  in  delivering  their 
services  and  the  problems  first  term  enlistees  have  in 
using  the  services? 

From  the  Survey  of  Services,  several  problems  in  delivering  services 
were  identified  by  agency  representatives.  The  problems  cited  most  frequently 
(by  almost  half  of  the  respondents)  concerned  obtaining  and  retaining  qualified 
staff  members  and  the  related  issue  of  personnel  turnover.  Lack  of  adequate 
resources — funds,  facilities,  time,  etc. — was  noted  by  approximately  40%  of 
the  agency  representatives.  A  low  level  of  support  from  commanders  and  the 
community,  in  general,  was  perceived  by  one-fourth  of  the  participants  as 
hampering  the  delivery  of  their  services.  These  problems  focus  on  the  effects 
conditions  within  the  agency,  and  within  the  community  it  serves,  have  upon 
how  well  an  agency  can  provide  services  to  its  clientele. 

Another  category  of  problems  centered  around  the  agency's  clientele. 

Their  lack  of  knowledge,  misinformation,  negative  personal  attitudes  and 
negative  peer  pressure  present  problems  for  agency  personnel.  Other  clients 
experience  conflicts  with  duty  times  and  responsibilities  when  they  attempt 
to  use  the  services. 

The  problems  which  first  termers  have  in  trying  to  avail  themselves  of 
an  agency's  services  became  apparent  from  responses  from  agency  representatives 
and  from  interviews  with  NCOs  and  first  term  enlistees.  All  agree  that  a 
major  difficulty  is  conflict  with  duty  time  and  assignments.  Apparently, 
lunch  hours  and  release  from  duty  for  limited  periods  during  duty  hours  are 
not  sufficient  for  soldiers  to  make  use  of  the  available  services.  A  number 
of  other  issues  are  related  to  this  primary  problem.  One  concerns  the  type 
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and  level  of  support  a  soldier  gets  from  his  superiors.  Soldiers  may  be 
discouraged  from  using  or  actually  denied  access  to  an  agency,  particularly 
if  its  services  are  only  available  during  duty  hours.  Limited  time  in  which 
to  utilize  services  is  compounded  by  the  distances  between  duty  site  and 
agency  location  and  the  lack  of  adequate  transportation  between  these  points. 
Conflicts  occur  even  when  services  are  available  during  off  duty  hours. 

Guard  duty  and  field  exercises,  for  example,  interfere  with  a  soldier's  use 
of  education  and  leisure  agencies. 

Prior  discussion  focused  on  reasons  for  non-use  or  limited  use  of  an 
agency's  services.  Some  of  the  factors  which  may  deter  soldiers  from  using 
an  agency  at  all  may  also  cause  problems  when  they  attempt  to  utilize  the 
services.  Problems  arise  when  soldiers  go  to  an  agency  with  inaccurate  or 
incomplete  information  about  what  to  expect  or  do  not  have  the  knowledge  and/ 
or  skills  to  select,  apply  for,  and  benefit  from  the  available  services.  The 
role  of  attitudes  was  cited  by  agency  personnel  and  NCOs.  Attitudes  which 
soldiers  have  about  themselves,  the  Army,  and/or  the  agency  in  question  will 
influence  their  use  of  the  services  with  negative  attitudes,  of  course, 
causing  problems  for  them  and  the  agency  personnel.  These  factors  concern 
characteristics  of  the  individual  soldier  which  hinder  his  or  her  effective 
utilization  of  an  agency's  services.  Soldiers  need  specific,  knowledge,  skills 
and  attitudes  to  avail  themselves  of  the  services  which  will  assist  them  to 
cope  with  the  demands  they  face. 

A  final  set  of  factors  pertain  to  characteristics  of  the  agency  primarly 
from  the  perspective  of  the  first  termer.  Many  specific  instances  were 
mentioned  of  the  amount  of  red  tape  and  bureaucratic  paperwork  required. 
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the  negative  attitudes  and/or  lack  of  skill  or  knowledge  on  the  part  of 
agency  personnel,  the  heavy  workload  which  puts  pressure  upon  agency  personnel 
and  affects  the  quality  of  service,  and  the  less  than  adequate  facilities 
and  equipment  available  to  clients.  These  were  cited  by  soldiers  in  discussing 
problems  they  have  had  in  using  services  and  reasons  they  rarely  make  use  of 
some  agencies. 

SUMMARY 

The  investigation  discussed  in  this  report  sought  to  answer  a  set  of 
questions  concerned  with  coping  and  adaptation  in  USAREUR.  The  findings 
provide  an  operational  definition  of  adaptation  in  terms  of  observable, 
measureable  indicators.  From  the  perspective  of  individuals  who  interact 
regularly  with  first  term  enlistees,  indicators  which  differentiate  between 
adaptors  and  non-adaptors  have  been  identified.  The  approach  taken  to  study 
"coping"  focused  upon  the  identification  of  the  life  role  demands  faced  by 
soldiers  in  Europe.  The  perceptions  elicited  from  agency  representatives, 

NCOs  and  first  termers  were  used  to  determine  which  of  a  pool  of  127  demands 
faced  by  first  term  enlistees  are  of  highest  priority  to  address  in  subsequent 
activities,  especially  in  curriculum,  instruction/training,  and  assessment 
efforts.  These  priorities  were  based  upon  the  perceived  importance  of  each 
demand  and  estimates  of  the  number  of  soldiers  who  are  confronted  with  each 
demand  and  the  frequency  with  which  they  are  faced  by  the  demand.  The  data 
obtained  concerning  the  ability  of  first  termers  to  meet  the  life  role  demands 
remain  to  be  confirmed  by  objective  assessment  of  soldier  performance. 

The  investigation  of  the  USAREUR  agencies  which  are  available  to  first 
term  enlistees  attempted  to  provide  a  broad  picture  of  the  types  of  services 
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provided  and  an  analysis  of  the  use  first  termers  make  of  the  agencies.  The 
generalizations  that  have  been  made  about  agency  services  pertain  to  the 
composite  of  all  types  of  agencies  across  USAREUR  and  not  to  specific 
agencies  at  given  locations.  The  constraints  imposed  by  sampling  limitations 
(sample  size  and  derivation)  and  the  subjective  nature  of  the  information 
collected  prohibit  evaluation  of  specific  services.  Rather,  the  data  have  been 
analyzed,  discussed,  and  displayed  to  provide  a  summary  of  existing  services. 
These  summaries  suggest  areas  for  further  research  and  indicate  possible 
courses  of  action  to  be  taken  by  agency  personnel  and  others  concerned  with 
assisting  soldiers  in  coping  with  life  in  USAREUR, 
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Appendix  A 


Orientation  Packet  Sent  To 
Conference  Participants 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  10  in  the  body  of  the  report 


DEPARTMENT  OF  THE  ARMY 

U.  1.  A*MT  SftlAKCH  INSTITUTE  f  OK  THI  IMAVlOUl  Ak:  KOClAl  IClIsCFI 
MUD  UNIT  —  III  At  E  UK 
A^O  NEW  YOKE  09A0J 


20  January  1981 


TO:  The  Commander/Supervisor  of 

Name  /Rank :  _ 

Job  Title  and  Location _ 

FROM:  William  W.  Hay  thorn,  Ph.D.  !<f~ 

Chief ,  Army  Research  Institute  for  the  Eehavioral 
and  Social  Sciences,  USAREUR  Field  Unit 

SUBJECT:  Participation  by  the  above-named  Individual  at  the  Life  Coping 
Skills  in  USAREUR  Conference 


1*  _ •  _ has  been  invited  to  participate  in  the 

Life  Coping  Skills  in  USAREUR  Conference  to  be  convened  by  the  Human 
Resources  Research  Organization  (HumRRO)  on  February  9-10,  1981,  at 
the  Mannheim  Officers*  Club. 

2.  This  conference  is  one  activity  of  a  HumRRO  project  sponsored  by  the 
USAREUR  Army  Continuing  Education  Services  (ACES)  under  contract  with 
the  Army  Research  Institute.  The  project's  goals  are:  (1)  to  identify 
the  life  coping  skills  needed  by  first-term  enlistees  in  order  to 
successfully  adapt  to  tbe  USAREUR  environment,  (2)  to  determine  the 
extent  to  which  the  skills  are  possessed  by  first-term  enlistees, 

(3)  to  review  existing  programs  which  address  life  coping  skills  and 
adaptation  to  USAREUR,  and  (4)  to  develop  and  try  out  a  pilot  instruc¬ 
tional  program  for  one  aspect  of  life  coping. 

3.  In  addition  to  the  value  the  conference  will  have  for  tbe  HumRRO  staff 
in  facilitating  an  understanding  of  the  demands  faced  by  first— term 
enlistees  in  USAREUR  and  of  current  efforts  which  assist  them  in  meeting 
these  demands,  benefits  will  also  result  for  the  participating  organiza¬ 
tions/agencies.  Conference  participants  will  have  the  opportunity  to 
interact  with  other  individuals  representing  a  wide  range  of  USARE1JR 
organizations  and  agencies  concerned  with  successful  adaptation  of  first 
term  enlistees  to  USAREUR.  Information  obtained  from  this  conference 
and  subsequent  Life  Coping  Skills  Project  activities  will  be  of  value 

to  participating  agencies  in  the  areas  of  needs  assessment,  program 
planing,  training,  and  evaluation. 

4.  The  prospective  participant  has  received  an  informational  packet  about 
the  project  and  the  conference.  If  you  have  any  questions  or  comments, 
please  contact  me  at  2131-8330. 
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HQ.  USAREUR  and  7lh  Army 

ODCSPER  (ARI).  Box  **7/7/ ? 
APO.  New  York  09403 


Thank  you  for  agreeing  to  participate  in  the  HumRRO  Life  Coping  Skills 
in  USAREUR  Conference  to  be  held  on  February  9-10  at  the  Mannheim  Officers' 
Club.  Enclosed  are  materials  which  will  provide  information  about  the 
project’s  goals  and  activities  and  about  the  conference  in  particular.  We 
anticipate  that  your  involvement  in  the  conference  will  facilitate  our  under¬ 
standing  of  the  demands  faced  by  first-term  enlistees  in  USAREUR  and  of  current 
efforts  to  assist  them  in  meeting  those  demands. 

If  you  have  any  questions  before  the  conference,  please  call  us  at 
(2131)  8325/6386. 


Sincerely, 


Rosemary  Dawson,  Ed.D. 
Research  Scientist 
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Enclosures:  Confirmation  Form 

Conference  Information 

Summary  from  Coping  and  Adaptation:  Theoretical 
and  Applied  Perspectives 
Project  Objectives 
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CONFIRMATION  OF  CONFERENCE  PARTICIPATION 

Please  complete  this  page  and  return 
it  in  the  enclosed  addressed  envelope 

• 

I,  _ ,  plan  to  attend  the  Life  Coping  Skills 

{Name) 

in  USAREUR  Project  Conference  on  February  9-10,  1981,  at  the  Mannheim  Officers' 

Club.  Should  I  not  be  able  to  attend,  _ ,  will 

(Name) 

attend  as  my  alternate. 

Participant's 
Name: 

Duty  Location: _ 

Mailing  Address: _  Military 

Phone 
No . : 

Alternate's 

Name:  _ 

Duty  Location: _ 

Mailing  Address: 


Billeting  Information 

Sunday,  February  8 
Monday,  February  9 


I  will  not  require  billeting. 

I  will  require  billeting  for  _ 
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Job 

Rank:  Title: 


Military 
Phone 
No. : 


Job 

Rank:  Title: 


DATE: 

LOCATION: 

PARTICIPANTS : 

PURPOSES: 


ACTIVITIES: 

FURTHER 

INFORMATION: 


HumRRO 

Life  Coping  Skills  in  USAREUR  Project 
Conference  Information 


Monday,  9  February  1981  0800  -  1630 

Tuesday,  10  February  1981  0800  -  1200 

Mannheim  Officers*  Club 

Benjamin  Franklin  Village 

(See  attached  map  and  directions) 

40-50  representatives  of  USAREUR  agencies/organizations 
vhich  interact  with  first-term  enlisted  soldiers  both  on 
and  off  duty,  and  members  of  the  Life  Coping  Skills  in 
USAREUR  Project  staff. 

To  collect  information  which  will  assist  in  answering  the 
following  questions: 

1.  What  are  the  demands  that  most  commonly  must  he 
met  by  first-term  enlistees  in  order  for  them  to 
adapt  successfully  to  USAREUR? 

2.  What  problems  are  encountered  by  first-term  enlistees 
in  meeting  the  demands  they  face? 

3.  What  are  the  criteria  and/or  indicators  of  successful 
adaptation  to  USAREUR? 

4.  What  organizations/agencies  within  USAREUR  currently 
attempt  to  assist  first-term  enlistees  in  coping 
with  demands  which  face  them?  How  are  their  services 
delivered? 

Six  1—1/2  hour  sessions  will  be  conducted.  These  will  include 
small  group,  large  group  and  individual  activities  which  will 
be  facilitated  by  members  of  the  project  staff.  Participants 
will  be  able  to  present  their  ideas  in  an  open-ended  manner 
and  also  to  react  to  the  ideas  generated  by  project  staff  and 
conference  participants. 


If  you  have  questions,  please  contact  one  of  the  project 
staff  at  2131-8325/6386. 


Dr. 


Dr. 

Dr. 

Ms. 

Ms. 


Richard  Miller,  Director 
Batia  Sharon 
Rosemary  Dawson 
Kathy  Brooks 
Wendy  McGuire 


Frankfurt 


Da  rrrstadt 
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HumRRO 

Life  Coping  Skills  In  USAREUR  Project 
Key  Points  from 

Coping  and  Adaptation:  Theoretical  and  Applied  Perspectives 

From  the  time  first-term  enlistees  step  off  the  plane  in  Frankfurt  until 
they  end  their  tour  overseas,  they  are  confronted  with  a  multitude  of  demands, 
many  of  which  are  new  and  difficult.  How  well  these  soldiers  are  able  to  cope 
with  the  diverse  aspects  of  military  life  in  Europe,  both  on  and  off  duty,  has 
profound  implications  for  the  Army  as  a  whole.  Research  strongly  suggests 
that  soldiers’  ability  to  cope  effectively  with  everyday  life  affects  the 
extent  to  which  they  adapt  to  their  new  environment,  problems  of  retention 
and  performance,  and  consequently  the  level  of  mission  readiness. 

When  first-term  enlistees  arrive  in  USAREUR,  they  are  bombarded  with  new 
multiple  demands,  among  which  are: 

.-  becoming  more  familiar  with  military  life  after  only  a  brief 
period  of  basic  training  and  advanced  individual  training  in 
CONUS. 

-  integrating  one's  self  into  the  new  unit  both  on  and  off  duty. 

-  acquiring  MOS-related  skills  not  learned  in  BCT  and  AIT  which 
will  be  required  within  the  new  unit. 

-  orienting  one's  self  to  living  in  a  foreign  country  which  involves 
learning  about  that  country's  culture,  language,  customs,  services, 
life  styles  and  currencies. 

learning  about  and  making  use  of  agencies  and  organizations  within 
USAREUR  which  will  assist  in  the  areas  of  housing,  medical  and 
dental  care,  financial  matters,  family  and  child  care  services. 


recreational  pursuits,  education,  legal  assistance  and  various 
other  situations  faced  by  soldiers. 

~  handling  the  emotions,  particularly  the  stress,  which  accompany 
akrupt  changes  in  one's  life  (e.g.,  movement  to  a  new  geographic 
location,  separation  from  family  and  friends  and  entering  a  new 
work  environment) . 

ihroughout  the  first— term  in  USAREUR,  new  demands  are  made  of  the  soldier 
both  on  and  off  duty.  These  demands  are  not  independent  of  each  other.  How 
well  a  soldier  is  able  to  cope  with  off-duty  situations  impinges  upon  how  well 
that  soldier  is  able  to  meet  on-the-job  requirements  and  vice-versa. 

More  attention  has  been  given  to  the  immediate  problems  soldiers  face 
when  they  arrive  in  USAREUR  than  to  the  kinds  of  demands  likely  to  occur  during 
the  rest  of  the  tour  overseas.  Of  course,  the  kinds  of  demands  outlined  above 
which  initially  confront  the  soldiers  will  continue.  Others  might  include: 

-  forming  and  maintaining  friendships  and  working  relationships. 

-  acquiring  skills  needed  to  pass  SQTs  and  advance  to  higher  skill 
levels. 

-  accomplishing  tasks  required  for  promotion. 

-  deciding  whether  or  not  to  reenlist. 

-  engaging  in  community  activities — both  American  and  German. 

-  conducting  one's  life  within  the  institutional  requirements  of 
the  military  and  of  German  law. 

-  meeting  the  usual  needs  related  to  citizenship,  family,  health, 
finances,  consumerism,  etc.  which  may  be  modified  by  the  uniqueness 
of  USAREUR. 

-  beginning  the  adjustment  process  related  to  leaving  USAREUR. 
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It  can  be  seen  from  even  a  cursory  look  at  the  context  of  a  first-term 
enlistee's  life  in  USAREUR  that  many  demands  confront  the  soldier  throughout 
the  tour  overseas.  The  ability  to  meet  these  demands  is  dependent  upon  the 
individual's  repertoire  of  knowledge,  skills  and  affective  attributes  (values, 
interests,  dispositions,  etc.)  and  the  degree  to  which  the  person  can  select, 
integrate,  and  apply  those  personal  resources  consistent  with  the  requirements 
of  the  demand. 

A  soldier  who  has  a  limited  range  of  skills  and  affective  attributes 
from  which  to  draw  in  order  to  cope  with  the  barrage  of  requirements  within 
USAREUR  is  less  likely  to  adapt  successfully  to  the  environment  from  which 
those  demands  are  emanating.  The  soldier  must  be  assisted  in  the  acquisition 
of  the  vital  life  coping  skills  which,  in  turn,  would  facilitate  successful 
adaptation  to  USAREUR  and,  as  a  result,  possibly  reduce  the  problems  associated 
with  retention  and  performance  which  negatively  influence  the  Army's  preparedness 

Coping  is  shaped  and  affected  not  only  by  personal  skills  and  attributes, 
but  also  by  the  particular  situations  in  which  the  demands  occur.  The  situa¬ 
tion  includes  physical,  social,  cultural  and  organizational  characteristics, 
particular  requirements,  demands  or  tasks  the  individual  has  to  meet,  as  well 
as  prescribed  means,  i.e.,  resources,  and  ways  to  meet  the  demands.  The 
dynamics  of  coping  consist  of : 

(a)  the  individual's  response  to  what  are  perceived  to  be  the  demand 
situations  and  the  prescribed  resources  and  solutions  to  meet  the  demands; 

(b)  the  environment  s  response  to  the  individual's  own  coping  behavior. 

The  main  components  or  stages  of  the  coping  process  which  takes  place 

when  an  individual  is  faced  with  a  specific  demand  situation  are  shown  in 
Figure  1.  They  are: 
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Figure  Is  Individual- Environment  Interchange:  Coping  Behavior 


1.  appraisal  of  self,  environment  or  situation,  and  demand; 

2.  choice  of  strategy  to  deal  with  the  demand,  based  on  appraisal; 

3.  enactment  of  strategy:  instrumental  to  meeting  the  demand,  i.e.,- 
problem  solving,  and/or  defense  to  reduce  stress; 

4.  appraisal  of  results  of  enactment; 

5.  reenactment  or  change  of  strategy. 

As  the  individual  appraises  both  the  environment  or  situation  and  his/her 
ability  to  meet  the  environmental  demand,  stress,  anxiety,  or  tension  may  be 
experienced  by  that  individual  if: 

-  the  situational  demand  is  difficult  or  impossible  to  meet; 

-  individual  or  environmental  resources  are  not  known,  are  non¬ 
existent  or  are  perceived  to  be  inadequate; 

-  the  demand  is  not  recognized  or  is  as'sessed  as  not  requiring 
a  response,  and,  therefore,  is  not  met;  if  the  environment 
responds  to  the  individual  who  has  not  met  the  demand  with 
punishment  and  other  forms  of  enforcement,  such  a  response  may 
threaten  the  individual. 

Under  such  conditions  the  individual  may  choose  to  deal  with  the  stress, 
that  is,  to  try  to  reduce  it.  In  this  event  the  individual  does  not  meet  the 
demand  at  all  or  meets  the  demand  while  or  after  the  stress  is  reduced.  It 
is  also  possible  that  the  individual  meets  the  demand  but  is  unable  to  reduce 
the  stress.  Another  possibility  is  that  neither  the  demand  nor  the  stress 
are  adequately  dealt  with  and  the  individual  may  succumb  to  the  stress  and 
stay  in  a  disruptive  emotional  state. 

Successful  coping  occurs  when  the  demand  has  been  met  without  disruptive 
emotional  effects.  Furthermore,  for  coping  to  be  successful,  each  one  of  the 
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stages  in  the  coping  process  must  be  effectively  performed.  Figure  2  presents 
the  model  of  the  coping  process.  It  depicts  the  stages  through  which  the 
individual  goes  while  coping  with  a  specific  demand  situation. 

At  each  stage  of  the  process,  some  condition  has  to  be  met  to  assure 
successful  coping: 

(a)  In  the  appraisal  of  the  situation,  the  demand  has  to  be  recognized. 

If  it  has,  the  individual  assesses  personal  and  environmental  resources  to 
meet  the  demand.  If  the  demand  has  not  been  recognized,  it  will  not  be  met. 
The  environment  may  enforce  recognition.  The  unresolved  situation  is  likely 
to  produce  stress  and  lead  to  the  enactment  of  defense  strategies  to  reduce 
the  stress  and/or  it  will  redirect  the  individual  to  recognize  the  demand. 

(b)  In  the  assessment  of  resources,  the  individual  has  to  accurately 
perceive  whether  resources  are  available  and  adequate.  If  resources  are 
available  and  perceived  to  be  adequate,  the  individual  has  to  apply  resources 
to  meet  the  demand.  If  resources  are  unavailable  or  inadequate,  stress  is 
likely  to  occur  and  the  individual,  if  unable  to  summon  new  resources,  is 
likely  to  use  defense  strategies  to  reduce  stress  or  will  succumb  to  the 
stress  and  remain  in  a  disruptive  emotional  state. 

(c)  In  the  enactment  of  strategy  and  appraisal  of  results,  the  problem 
has  to  be  solved;  that  is,  the  demand  has  to  be  met  effectively  and  stress 
controlled  or  eliminated.  If  the  problem  has  been  solved  and  stress  (if  it 
occurred  at  all)  has  been  controlled,  the  individual  has  successfully  coped 
with  the  specific  situation,  and  is  likely  to  reenact  the  strategy  in  similar 
situations  in  the  future.  If  the  problem  has  not  been  solved  because  of 
ineffective  enactment  of  strategy,  or  because  of  the  enactment  of  an 
inappropriate  strategy,  the  individual  should  reappraise  the  situation  and 
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choose  another  problem  solving  strategy  which  is  perceived  to  be  appropriate 
to  the  situation.  If  no  other  problem-solving  strategy  can  be  applied,  stress 
may  increase  and  the  individual  may  choose  to  deal  with  the  stress  or  may  succumb 
to  it.  By  using  defense  strategies  without  solving  the  problem,  i.e.,  not 
meeting  the  demands,  the  individual  also  creates  additional  barriers  to 
solving  the  problem  effectively.  For  example,  denying  the  problem,  rejecting 
its  existence  or  importance,  or  discarding  the  need  to  solve  the  problem, 
makes  it  not  only  more  difficult  for  the  individual  to  recognize  the  problem 
for  what  it  is,  but  also  may  bring  on  environmental  response  which  may  result 
in  punitive  actions,  "rehabilitative"  treatments  and  ultimately  the  removal 
of  the  individual  from  the  environment.  If  removal  is  not  desired  by  the 
individual,  not  only  will  stress  increase,  but  also  negative  ramifications 
to  the  individual’s  future  may  occur. 

As  was  indicated  previously,  successful  coping  occurs  when  the  individual 
meets  a  demand  effectively,  without  experiencing  a  disruptive  level  of  anxiety. 

Through  successful  coping  the  individual 

(a)  maintains,  or  increases,  a  sense  of  self-worth; 

(b)  maintains  rewarding,  effective  interpersonal  relationships,  and 

(c)  maintains  a  sense  of  well-being. 

Moreover,  through  successful  coping  with  all  or  with  the  most  crucial  demands 
which  the  environment  requires  the  individual  to  meet,  successful  adaptation 
is  most  likely  to  occur. 

From  the  model  of  the  coping  process,  it  is  apparent  that  throughout 
the  process  an  individual  must  possess  a  wide  range  of  skills  and  a  variety 
of  affective  attributes  if  the  process  is  to  result  in  successful  coping. 

At  each  stage,  from  the  appraisal  of  the  situ-tion  to  the  utilization  of  one 


A- 13 


or  more  coping  strategies,  the  person  must  draw  upon  personal  resources. 
Functional  competency  refers  to  the  person’s  possession  of  the  skills  and 
affective  attributes  needed  to  meet  the  demands  imposed  by  the  environment 
as  well  as  the  ability  to  select,  integrate  and  apply  those  skills  and 
affective  attributes  in  a  manner  which  allows  the  demand  to  be  met. 

In  order  to  graphically  represent  the  major  components  of  functional 
competency,  a  tentative  three-dimensional  model  is  proposed  for  use  in  the 
Life  Coping  Skills  in  USAREUR  Project.  The  three  dimensions  of  the  model  in 
Figure  3  are  the  same  main  elements  contained  in  the  Model  of  the  Coping 
Process  (Figure  2) .  The  characteristics  and  parameters  of  the  given  situa¬ 
tion  confronting  the  individual  are  of  major  concern  within  the  Model  of 
Coping  Process.  The  situation  presents  the  person  with  certain  life-role 
demands.  These  life-role  demands  can  be  categorized  within  domains.  We 
wish  to  identify  domains  specific  to  the  life-role  demands  of  the  first- 
term  enlistee  in  USAREUR.  Some  possible  classifications  are  presented  in 
Figure  3.  The  conference  and  future  project  activities  will  seek  to  verify 
or,  perhaps,  modify  and  expand  upon  these  domains.  Having  identified  domains 
of  life-role  demands,  it  will  then  be  possible  to  inventory  specific  situational 
demands  within  each  category. 

To  proceed  through  the  life  coping  process  successfully,  an  individual 
must  have  a  repertoire  of  skills  from  which  to  select,  integrate  and  apply 
the  skills  needed  to  meet  the  particular  demand.  These  skills  comprise  the 
second  dimension  of  the  Model  of  Functional  Competency.  There  are  domains 
of  generic  skills  which  should  be  among  the  individual’s  personal  resources. 

The  usual  school-related  cognitive  skills  needed  for  effective  communication 
and  computation  are  included.  However,  other  cognitive  classif icati<  ;s  such 
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USAREUR  LIFE  ROLE  DEMANDS 


SOME  POSSIBLE  DOMAINS  OF: 


USAREUR  LIFE  ROLE  DEMANDS 

GENERIC  SKILLS 

AFFECTIVE  ATTRIBUTES 

Consumer 

Reading 

Values 

Health  (physical  & 

Writing 

Attitudes 

psychological) 

Speaking 

Motivations 

Soldier /Worker 

Listening 

Interests 

Citizen 

Computation 

Emotions 

Recreation 

Psychomotor 

Education 

Problem  Solving 

Family 

Decision  Making 

Social 

* 

Creative 

Interpersonal 

Figure  3: 

USAREUR  Life  Coping 

Skills  Project 

Tentative 

Model  of  Functional  Competency 
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as  problem  solving  and  decision  making,  as  well  as  domains  to  include  inter¬ 
personal  manual  skills  need  to  be  considered.  When  the  domains  of  generic 
skills  have  been  identified,  specific  skills  can  be  delineated  in  a  systematic 
manner.  The  third  dimension  is  composed  of  domains  of  what  have  been  termed 
affective  attributes.  These  include  the  values,  motivations,  dispositions, 
etc.  which  serve  to  facilitate  successful  coping.  They  are  crucial  components 
of  functional  competency.  Rather  than  leave  them  implicit,  they  are  given 
explicit  importance  in  this  model  of  functional  competency.  Again,  the 
domains  listed  in  Figure  3  are  merely  exemplary  of  those  to  be  identified 
later  in  the  project. 

These  models  which  have  been  developed  based  upon  a  review  of  the  litera¬ 
ture  will  provide  a  framework  for  activities  designed  to  accomplish  the 
objectives  of  the  Life  Coping  Skills  in  USAREUR  Project. 
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K.raRkCi 

Life  Coping  Skills  in  USAREUR  Project 


Objectives 

1.  Review  of  the  Literature 

To  review  the  literature  on  topics  related  to  the  identification  of 
life  coping  skills  crucial  to  first-term  enlistees'  successful  adapta¬ 
tion  to  USAREUR.  This  review  was  completed  in  Coping  and  Adaptation: 
Theoretical  and  Applied  Perspectives.  This  report  provides^  a  Theoretical 
framework,  models  of  the  coping  process  and  of  functional  competency, 
a  review  of  civilian  and  military  studies  related  to  life  coping,  and 
recommendations  for  future  project  activities. 


2 .  Inventory  of  Life  Coping  Skills  in  USAREUR 

To  identify  the  life  coping  skills  required  by  first-term  enlistees  in 
USAREUR  in  order  to  meet  the  demands  they  commonly  encounter  in  the 
areas  of  health  (physical  and  psychological);  leisure/recreation  (including 
education);  work;  finances  and  consumerism;  and  lav  and  citizenship. 

3 .  Life  Coping  Skills  in  USAREUR  Assessment 

To  select/develop  assessment  items  which  will  then  be  administered  to 
a  sample  of  first-term  enlistees  in  order  to  determine  the  extent  to 
which  first-term  enlistees  in  USAREUR  possess  life  coping  skills. 

4  •  Relationship  between  Coping  Skills  and  Adaptation  to  USAREUR 

To  determine  the  relationship  between  possession  of  life  coping  skills 
and  the  extent  to  which  first-term  enlistees  successfully  adapt  to 
USAREUR  based  on  data  obtained  from  the  assessment  of  life  coping  skills 
and  measures  derived  from  criteria  of  successful  adaptation  to  USAREUR. 


5 .  Review  of  Existing  Life  Coping  Skills  Programs 

To  review  and  critique  current  efforts  v-ithin  USAREUR  which  assist  first- 
term  enlistees  in  coping  with  the  demands  they  face. 


6 .  Pilot  Instructional  Program 

To  develop  and  try  out  a  pilot  instructional  program  designed  to  assist 
first-term  enlistees  with  an  aspect  of  life  coping  skills  which  has 
been  determined  to  he  important,  lacking  among  large  numbers  of  first- 
term  enlistees,  and  not  adequately  addressed  by  existing  programs. 
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Appendix  B 


Conference  Participant  and  Facilitator  Materials 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  13  in  the  body  of  the  report. 


human  resources  research  organization 

LIFE  COPING  SKILLS  IN  USAREUR 


Conference  Agenda 
9-10  February  1981 

Monday,  February  9,  1981 

8:00-8:30  Registration  and  Coffee 

8:30-10:15  Session  #1  -  General 

-  Greetings  and  Introductions  Dr.  Richard  Miller 

-  Keynote  Address:  Dr.  Thomas  Sticht 

Adult  Functional  Competence: 

Bridging  Education  and  Training 
for  Readiness 

-  Overview  of  Project  Ms.  Kathy  Brooks 

-  Model  of  Coping  Process  Dr.  Batia  Sharon 

-  Model  of  Functional  Competency  Dr.  Rosemary  Dawson 

-  Plan  of  the  Conference  Ms.  Wendy  McGuire 

10:15-10:30  Break 

10:30-11:30  Session  //2  -  Small  Groups  (A) 

—  Introduction  of  Group  Members 

-  Identification  of  criteria/indicators  of 
successful  adaptation  to  USAREUR 

11:30-1:00  Lunch 

1:00-2:30  Session  #3  -  Small  Groups  (B) 

—  Introduction  of  Group  Members 

-  Identification  of  USAREUR-specif ic  life- 
role  demands  faced  by  first-term  enlistees 

2:30-2:45  Break 

2:45-4:15  Session  #4  -  Small  Groups  (B) 

-  Analysis  of  the  life-role  demands 
identified  in  Session  #3 

4:15-4:30  -  Summary  of  today's  activities 

-  Plan  for  tomorrow 
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Tuesday,  February  10,  1981 


8:00-8:30 

8:30-10:00 


10:00-10:15 

10:15-11:45 

11:45-12:00 


Coffee /Informal  Discussion 
Session  #5  -  General 

-  Reactions  to  indicators/criteria  of 
"successful  adaptation  to  USAREUR" 

-  Rating  of  life-role  demands  according 
to  importance  to  "successful  adaptation 
to  USAREUR" 


Break 

Session  # 6  -  General 


-  Survey  of  Services 
Closing  Remarks 
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HUMAN  RESOURCES  RESEARCH  ORGANIZATION 


HQ,  USAREUR  and  7th  Army 
ODCSPER  (ARI),  Box  W, 
APO,  New  York  09403 

9  February  1981 


Good  Morning! 

Welcome  to  the  Life  Coping  Skills  in  USAREUR  Conference!  The  HumRRO 
project  staff  members  are  looking  forward  to  a  profitable  12  hours  today 
and  tomorrow  during  which  your  active  involvement  will  be  greatly 
appreciated. 

You  and  the  other  participants  were  invited  to  attend  because  of  your 
knowledge  and  expertise  related  to  a  particular  aspect  of  the  life  coping 
needs  of  first— term  enlistees.  YOU  are  the  primary  resource  at  this 
conference! 

We  hope  that  in  addition  to  assisting  us  in  achieving  the  objectives 
of  the  conference,  you  will  enjoy  interacting  with  the  representatives  of 
other  USAREUR  organizations  and  agencies  and  will  gain  insights  of  value 
to  you  personally  and  professionally. 

Again,  thank  you  for  giving  us  your  valuable  time!  If  you  have  any 
questions  or  comments  during  the  conference,  please  speak  with  one  of  us. 

Sincerely, 

Richard  L.  Miller,  Ph.D. 

Project  Director 

Project  Staff: 

Kathy  Brooks 

Rosemary  Dawson,  Ed.D. 

Wendy  McGuire 

Batia  Sharon,  Ph.D. 
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HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 


SUCCESSFUL  ADAPTATION  TO  USAREUR 
WORXPAGE 


Soldier  "A",  in  your  opinion,  has 
successfully  adapted  to  the  USAREUR 
environment.  What  words  and  phrases 
would  you  use  to  describe  Soldier 
nAfr?  What  behaviors,  attitudes, 
and  other  indicators  can  be  observed 
in  Soldier  "A"?  Jot  your  ideas  in 
this  column. 


Soldier  f,BM,  in  your  opinion,  has 
not  successfully  adapted  to  the 
USAREUR  environment.  What  words  and 
phrases  would  you  use  to  describe 
Soldier  "B"?  What  behaviors,  attitudes 
and  other  indicators  can  be  observed 
in  Soldier  nB"?  Jot  your  ideas  in 
this  column. 
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HumRRO 

LIFE  COPING  SKILLS  IN  L'SAREUR 
Suggestions  for  Survey  Participants 

Please  list  below  the  names  of  people  and  organizations  to  which  you 
think  a  Survey  of  Services  should  be  sent.  Give  locations  and  mailing  addresses 
if  possible. 


HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 


Conference  Evaluation 

THIS  EVALUATION  IS  ANONYMOUS,  SO  DO  NOT  INCLUDE  YOUR  NAME. 

Directions :  Read  each  statement  below.  Indicate  the  extent  to  which  you  agree 
or  disagree  with  each  statement  by  circling  the  abbreviation  in 
the  right-hand  column. 

SA  =  strongly  agree 
A  =  agree 
N  =  neutral 
D  =  disagree 
SD  =  strongly  disagree 


1. 

The  objectives  of  the  conference  were  clear  to  me. 

SA 

A 

N 

D 

SD' 

2. 

The  conference  was  well  planned  and  organized. 

SA 

A 

N 

D 

SD 

3. 

The  keynote  address  was  a  thought-provoking 
introduction  to  the  conference. 

SA 

A 

N 

D 

SD 

4. 

The  techniques  used  to  generate  and  evaluate 
the  ideas  were  effective. 

SA 

A 

N 

D 

SD 

5. 

The  small  group  leaders  did  a  good  job  of 
facilitating  the  brainstorming  and 
discussion  sessions . 

SA 

A 

N 

D 

SD 

6. 

The  conference  participants  in  my  group  were 
knowledgeable  in  their  respective  areas. 

SA 

A 

N 

D 

SD 

7. 

I  enjoyed  interacting  with  the  other  conference 
participants. 

SA 

A 

N 

D 

SD 

8. 

I  had  satisfactory  opportunity  to  contribute 
my  ideas. 

SA 

A 

N 

D 

SD 

9. 

1  will  benefit  personally /prof essionally  from 
attending  this  conference. 

SA 

A 

N 

D 

SD 

10. 

My  organization/agency  will  benefit  from  my 
attendance  at  this  conference. 

SA 

A 

N 

D 

SD 

11. 

The  first-term  enlistee  in  USAREUR  will  benefit 
from  the  results  of  this  conference  in  the  future 

SA 

A 

N 

D 

SD 

12. 

I  am  interested  in  knowing  the  results  of  the 
conference. 

SA 

A 

N 

D 

SD 

13. 

I  would  like  to  be  involved  in  future  activities 
of  the  Life  Coping  Skills  in  USAREUR  Project. 

SA 

A 

N 

D 

SD 

14. 

Other  comments  about  the  conference  or  nroiect: 

(please  use  back 

of  rage') 
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HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR  CONFERENCE 
Facilitators'  Guidelines 


Monday,  February  9 
APPROXIMATE 

TIME  TASKS  AND  GUIDELINES 


8:00-8:30 

REGISTRATION 

-  Greet  people  as  they  come  in 

-  Check  off  their  names  on  the  roster 

-  Give  name  tags  to  those  not  in  uniform 

-  Give  each  person  the  packet  which  has  been  prepared 

on  an  individual  basis 

-  Point  to  coffee  area 

8:30-10:15 

SESSION  #1  -  GENERAL 

* 

8:30-8:45 

Opening  Remarks 

-  Dr. 

Miller 

8:45-9:15 

Keynote  Address 

-  Dr. 

Sticht 

9:15-9:30 

Overview  of  Project 

-  Ms. 

Brooks 

9:30-9:45 

Overview  of  Coping  Process 

-  Dr. 

Sharon 

- 

9:45-10:00 

Overview  of  Functional  Competencies 

-  Dr. 

Dawson 

10:00-10:15 

Plan  of  the  Conference 

Assignment  to  rooms /A  Groups 

-  Ms. 

McGuire 

10:15-10:30 

COFFEE  BREAK 

\ 

At  10:25,  move  people  toward  their  A  group 

areas 

10:30-11:30 

SESSION  ill  -  SMALL  GROUPS  (A) 

wr- 

Identification  of  criteria/indicators  of 

successful  adaptation  to  USAREUR 

10:30-10:40 

Introduction  of  Group  Members 

This  group  will  be  working  together  for  the  rest  of 
the  morning,  so  let's  take  a  few  minutes  to  get  to  know 
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one  another.  Please  tell  us  your  name,  where  you  are  from 
in  USAREUR,  and  a  little  about  your  job.  Can  we  begin 
with  you  (name  a  person)  and  proceed  around  to  me. 

10:40-10:50  Introductory  Remarks  by  Facilitator 

The  term  "successful  adaptation  to  USAREUR"  has  been 
used  several  times  in  our  description  of  the  objectives  and 
activities  of  the  Life  Coping  Skills  Project.  We  have 
suggested,  on  the  basis  of  our  review  of  the  literature, 
that  successful  adaptation  to  USAREUR  is  dependent  upon  a 
soldier’s  repertoire  of  life  coping  skills  and  is  related 
to  levels  of  retention  and  performance  on  the  job.  As  we 
have  used  the  term  this  morning,  it  is  likely  that  each 
of  you  has  pictured  in  your  mind  a  particular  soldier  who 
you  believe  has  successfully  adapted  to  USAREUR.  Perhaps 
you  have  also  thought  of  some  of  the  first-term  enlistees 
who  you  would  identify  as  being  less  than  successful  in 
adapting  to  their  new  environment.  One  of  our  project 
tasks  is  to  identify  the  criteria  for  successful  adaptation. 
Just  what  are  the  indicators  that  a  soldier  has  adapted  to 
USAREUR?  What  are  his  or  her  characteristics?  What 
behaviors  can  be  observed  to  be  present?  or  to  be  absent? 
What  affective  attributes  does  the  soldier  possess?  That 
is,  are  there  some  values,  attitudes,  motivations  or 
dispositions  which  distinguish  between  the  soldier  who 
does  adapt  successfully  and  the  one  who  does  not? 

When  we  answer  these  questions  and  attempt  to  describe 
"successful  adaptation  to  USAREUR",  it  is  important  to  keep 
in  mind  that  our  responses  will  be  based  upon  our  personal, 
cultural  and  institutional  values.  What  one  person  views 
as  "successful"  may  differ  from  another's  ideas  of  success. 
For  this  reason,  we  are  asking  a  wide  range  of  individuals — 
the  30  or  50  participants  at  this  conference,  about  500 
respondents  in  a  mailed  survey,  and  a  sample  of  first-term 
enlistees  themselves — what  they  think  comprises  the  criteria 
or  indicators  of  successful  adaptation  to  USAREUR.  The 
ideas  generated  by  conference  participants  in  small  groups 
today  will  be  reacted  to  by  all  participants  tomorrow. 

This  information  then  will  be  used  to  design  the  questions 
which  will  be  posed  in  later  surveys. 

In  order  to  obtain  your  ideas  about  successful 
adaptation,  we  will  conduct  a  brainstorming  session. 

Many  of  you  are  familiar  with  this  technique  already. 

Let's  go  over  the  rules  briefly — there  are  several  rules 
people  find  difficult  to  adhere  to! 

1.  Do  not  evaluate  your  own  ideas  or  any  one  else's 
ideas.  This  means  positive  as  well  as  negative 
remarks.  (If  people  say  "Good!"  or  "Fine  idea!" 
to  some  ideas  but  not  to  others,  this  is  a  form 
of  evaluation.) 
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2.  Think  divergently.  Be  creative.  Toss  out  ideas 
as  they  come  to  you. 

3.  Piggyback  on  what  other  people  say.  Let  their 
ideas  trigger  your  ideas. 

4.  Avoid  lengthy  discussion  of  an  idea.  State  it 
concisely. 

5.  Try  to  generate  as  many  ideas  as  possible. 

Are  there  any  questions  about  these  rules  for  brain¬ 
storming?  (Answer  any  questions.) 

In  order  to  collect  your  ideas,  we  will  record  what  you 
say  in  two  ways.  First,  we  will  need  to  have  a  recorder  who 
will  write  each  idea  on  the  large  chart  paper.  This  person 
will  serve  as  recorder  for  this  session  only.  Is  there  a 

volunteer?  (Pause)  Thank  you.  _  will  be  the 

recorder.  To  be  certain  that  we  collect  all  of  your  ideas, 
we  want  to  tape  record  the  small  group  sessions.  The  comments 
recorded  will  remain  anonymous  beyond  this  conference.  Does 
anyone  object  to  the  use  of  the  tape  recorder?  (Hopefully, 
not ! ) 


Now,  to  our  task!  Often  when  we  try  to  list  characteristics 
which  are  indicative  of  a  certain  type  of  person,  it  is  useful 
to  also  list  those  characteristics  which  identify  the  exact 
opposite  type  of  person.  We  can  then  distinguish  between 
the  two  types.  So,  will  each  of  you  now  picture  in  your 
mind  two  soldiers.  One  soldier  is  an  excellent  example  of 
a  first-term  enlistee  who  has  successfully  adapted  to  USAREUR. 

The  other  soldier  has  not  been  very  successful  in  this  regard. 
Take  a  few  minutes  before  we  begin  brainstorming  to  jot  down 
any  ideas  which  come  to  you  on  the  page  in  your  packet  titled 
"Successful  Adaptation  to  USAREUR."  What  is  it  about  Soldier  "A" 
that  would  indicate  to  you  that  he/she  has  successfully  adapted? 
What  is  it  about  Soldier  "B"  that  would  indicate  to  you  that 
he/she  has  not  successfully  adapted?  Just  write  words  and 
brief  phrases,  if  possible.  Are  there  any  questions?  (Answer 
any  questions.)  Take  5  minutes  before  we  start  brainstorming. 

10:50-10:55  Pause  5  minutes  for  individual  work. 

10:55-11 :25  Brainstorming 

It  is  time  to  start  our  group  activity.  I  will  serve 
only  to  facilitate  the  session — perhaps  to  keep  things  moving 

or  to  remind  you  of  the  rules  for  brainstorming.  _ 

is  ready  to  record  the  first  idea. 

You  may  state  ideas  related  to  either  Soldier  "A"  or 

Soldier  "B"  and  _ will  record  it  on  the  corresponding 

chart  paper. 
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Facilitate  brainstorming  for  30  minutes. 

-  monitor  adherence  to  rules 

-  monitor  way  in  which  ideas  are  recorded 

-  try  to  get  each  member  to  participate 

-  try  to  control  any  monopolizers 

At  the  end  of  the  time  limit  or  when  the  group  has  exhausted 
its  ideas: 

Well,  you  have  certainly  come  up  with  quite  a  laundry 
list  of  criteria!  let  s  look  them  over  to  see  if  there  are 
any  changes  in  wording  you'd  like  to  make.  Or  perhaps  some 
combinations  of  similiar  ideas.  How  can  we  refine  these 
lists?  (Spend  about  10  minutes.) 

You  may  not  all  agree  with  each  item  included  in  your 
group  s  list.  That  s  okay  for  now.  Each  of  you- - in  fact, 
every  conference  participant  will  react  to  these  ideas  and 
the  ideas  generated  by  the  other  groups  tomorrow  morning. 

You  came  up  with  valuable  ideas  regarding  adaptation 
to  USAREUR  and  we  are  now  all  focusing  on  the  first-term 
enlistee.  After  lunch  we  will  turn  our  attention  to  the 
specific  demands  which  commonly  must  be  met  if  a  soldier 
is  to  adapt  successfully.  You  will  be  meeting  with  a  different 
group  of  participants  during  the  afternoon.  Look  in  your 
packet  to  see  where  your  B  group  will  meet.  Please  be  there 
promptly  after  lunch  at  1:00. 

11:30-1:00  LUNCH 

1:00-2:30  SESSION  #3  -  SMALL  GROUPS  B 

Identification  of  USAREUR-specif ic  life-role 
demands  faced  by  first-term  enlistees 

1:00-1:05  Introduction  of  group  members 

(Same  as  for  Session  #2) 

1:05-1:10  Introductory  remarks  by  facilitator: 

the  first  part  of  this  afternoon,  we  are  going  to 
identify  the  specific  demands  commonly  faced  by  first-term 
enlistees.  This  group's  focus  will  be  in  the  area  of 

- - - _•  The  other  groups  will  each  cover  one 

of  the  areas  of  health  (physical  and  psychological)  , 
financial  and  consumer,  leisure  and  recreation,  education, 
legal  and  citizenship  or  soldier/worker .  (Delete  your  group's 
area  from  list.)  If  time  permits,  this  group  may  also  list 
demands  in  any  of  the  other  areas. 
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We  would  like  you  to  think  about  the  specific  demands 
commonly  encountered  by  soldiers  in  USAREUR.  The  demand 
you  state  does  not  have  to  be  something  every  soldier  must 
be  able  to  do,  but  it  should  be  one  which  is  frequently  faced 
by  first-term  enlistees.  Again,  we  want  you  to  think  freely 
and  divergently.  Don't  evaluate  your  ideas  today.  Tomorrow 
morning  all  conference  participants  will  react  to  all  of 
the  ideas  generated  by  each  of  the  task  groups. 

We  need  a  new  recorder  for  this  session.  Who  is  willing 
to  do  this?  Thank  you,  (name).  We  will  be  tape  recording 
this  session  also. 

We  have  compiled  a  list  of  possible  sub-areas  within 
our  major  area  of  concern.  These  may  trigger  some  thoughts. 

We  want  you  to  go  beyond  this  list,  as  well.  Your  task  is 
to  identify  the  specific  demands  faced  by  first-term  enlistees 
in  your  area.  Don't  think  only  of  the  ones  which  seem  to 
be  troublesome.  Let's  come  up  with  a  comprehensive  list  of 
demands.  First,  we'll  try  to  get  all  our  ideas  out.  Then 
we  can  go  back  and  refine  them. 

In  your  packet  of  materials,  you  will  find  some  pages 
titled,  "Demands  Faced  by  First-term  Enlistees  in  USAREUR." 
Some  of  the  possible  sub-areas  have  been  listed  with  space 
for  you  to  jot  down  specific  demands  under  each  topic. 

There  is  also  space  for  you  to  write  demands  which  don't 
fall  under  the  listed  sub-areas. 

Please  take  10—15  minutes  to  write  down  the  ideas  that 
come  to  your  mind.  Then  we  will  work  as  a  group  to  list 
demands . 

1:10-1:20  Participants  work  independently  on  workpage.  (After 

approximately  10-15  minutes,  continue.) 

1:20-2:20  Brainstorm  and  Discussion 


Now,  let's  take  each  sub-area  one  at  a  time  and  list 
the  demands  you  think  are  commonly  encountered  by  first- 
term  enlistees. 

Facilitate  this  process  for  approximately  A5— 60  minutes. 
Take  up  to  break  time  if  necessary. 

1.  Use  the  chart  paper  labeled  with  each  of  your 
group's  sub-areas. 

2.  Use  our  "seed  list"  if  the  group  has  difficulty. 

3.  Control  monopolizers;  get  everyone  to  participate. 
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2:20-2:30 


2:30-2:45 


2:45-4:15 


2:45-2:50 


4.  Watch  the  time;  pace  it  so  all  of  the  sub-areas 
are  covered. 

*If  your  group  cannot  complete  the  task  before 
break,  you  may  continue  in  the  next  session. 

If  you  have  time  remaining  before  break,  continue: 

Let's  look  over  our  lists  to  see  if  there  are  any 
modifications  we'd  like  to  make — additions,  substitutions 
of  words,  etc. 

Take  until  break  (2:30-2:45). 

BREAK 


Same  groups  (B)  reconvene  in  same  locations  after  break. 

SESSION  #4  -  SMALL  GROUPS  (B) 

Analysis  of  life-role  demands 

*If  your  group  did  not  complete  their  task  from  the 
previous  session  (identification  of  demands) ,  continue 
with  that  activity  until  they  are  finished.  Then 
continue : 

Introductory  remarks  by  facilitator 

Let's  look  at  some  of  the  specific  demands  in  our  list 
and  start  to  analyze  them.  Some  of  the  things  we  might 
consider  are: 

1.  What  knowledge  and  skills  does  a  soldier  need  in 
order  to  meet  this  demand? 

2.  What  are  some  of  the  affective  attributes  which 
help  a  soldier  in  meeting  this  demand?  Are  there 
certain  attitudes,  values,  motivations  and  so  forth 
which  seem  to  be  needed? 

3.  What  problems  do  first-term  enlistees  have  in 
meeting  this  demand? 

a.  problems  within  the  individual? 

b.  problems  within  the  environment 

1.  e.g.,  characteristics  of  physical,  social, 
cultural  or  organizational  situation 

2.  lack  of  sources  of  assistance,  support,  etc. 
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I've  put  up  our  list  of  demands.  We  can  start  with  any 
one  of  them  and  toss  out  as  many  ideas  as  the  group  has  on 
it  before  moving  on  to  any  other  demand.  We  will  analyze 
only  the  number  of  demands  time  will  permit.  So  don't 
feel  rushed  to  complete  them  all. 

Who  will  be  recorder  for  this  session? 
we'll  use  separate  chart  papers  for  each  demand. 

Which  demand  has  triggered  some  ideas  related  to  needed 
skills  and  affective  attributes  and  problems? 

Facilitate  this  activity  until  4:15.  Do  not  expect  to  analyze 
more  than  a  few  of  your  demand  statements. 

4:15-4:30  Summary  of  Today's  Activities 

During  the  three  small  group  sessions  today  many  ideas 
have  been  generated.  We  now  have  a  great  deal  of  information 
about  criteria  of  successful  adaptation  and  the  specific 
demands  faced  by  first-term  enlistees.  The  HumRRO  project 
staff  thanks  you  for  the  way  in  which  you  applied  yourselves 
to  the  tasks.  As  we  had  anticipated,  you  proved  to  be 
-  valuable  resources  to  our  efforts. 

Plan  for  Tommorrow 


In  the  morning  we  will  meet  as  a  general  session  again 
throughout  all  of  the  activities.  Each  of  you  will  have  the 
opportunity  to  react  to  all  of  the  ideas  presented  by  the 
small  groups  today.  We  also  will  ask  you  to  complete  a 
survey  about  the  services  offered  by  your  organization/agency. 
Are  there  any  questions  or  comments  about  today's  activities 
or  the  plan  for  tomorrow?  (Answer  any  questions.) 

4:30  ADJOURNMENT 
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Tuesday,  February  10 


APPROXIMATE 

TIME 

8:00-8:30 

8:30-10:00 


10:00-10:15 

10:15-11:45 


TASKS  AND  GUIDELINES 

COFFEE  AND  INFORMAL  DISCUSSION 

SESSION  #5  -  GENERAL  SESSION 


Good  morning! 

We  hope  that  most  of  you  were  able  to  relax  yesterday 
evening  after  a  hard  day  of  brainstorming.  We  spent  the 
evening  putting  together  the  ideas  generated  by  the  small 
groups.  These  ideas  have  been  printed  so  that  each  of  you 
can  react  to  all  of  the  ideas.  We  will  spend  the  first  part 
of  this  morning  on  an  activity  which  has  two  parts.  Part  1 
concerns  your  reactions  to  the  criteria  of  successful 
adaptation  which  were  suggested  yesterday.  Let's  go  over 
the  directions  for  this  part.  (Read  the  directions  from 
Part  1  of  the  form.)  Are  there  any  questions?  (Answer 
any  questions.)  We'll  look  right  away  at  the  directions 
Part  II  which  includes  the  demands  commonly  faced  by 
first-term  enlistees  in  USAREUR.  The  directions  are: 

(Read  the  directions.)  Are  there  any  questions? 

You  have  until  10:00  to  complete  this  activity.  If 
you  have  a  question  as  you  work  through  the  questionnaire, 
one  of  us  will  try  to  answer  it. 

BREAK 

SESSION  #6  -  GENERAL  SESSION 
Survey  of  Services 

Our  last  task  is  to  gather  information  about  organizations/ 
agencies  which  assist  soldiers— —first — term  enlistees,  in 
particular — in  meeting  the  demands  they  encounter  in  USAREUR. 

Each  of  you  represents  an  organization  or  agency  which  provides 
services  to  or  interacts  in  some  way  with  first-term  enlistees. 
Our  goal  is  to  review  existing  efforts  designed  to  assist 
soldiers  in  relation  to  the  specific  life— role  demands  on 
bhe  list  you  used  earlier  this  morning.  We  need  to  identify 
areas  in  which  services  are  non-existent  or  inadequate.  One 
of  these  areas  will  be  selected  as  the  topic  for  an  instructional 
program  to  be  developed  and  pilot  tested  by  the  Life  Skills  in 
USAREUR  Project  staff  this  year. 

In  addition  to  the  information  we  obtain  from  you  today, 
the  questionnaire  will  be  mailed  to  approximately  500  other 
ivi duals  throughout  USAREUR  who  represent  organizations 
and  agencies  which  assist  first-term  enlistees. 
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Please  complete  the  questionnaire  according  to  the 
printed  directions.  Although  the  survey  has  gone  through 
several  revisions,  there  may  still  be  items  that  need 
clarification,  that  are  ambiguous  or  that  are  difficult 
to  respond  to.  As  you  go  through  the  survey,  please  write 
directly  on  the  page  any  questions,  comments  or  suggestions 
related  to  the  items. 

A  separate  page  asks  you  to  list  the  names  and  locations 
of  any  organizations,  agencies  or  individuals  you  think  we 
should  send  the  Survey  of  Services  to. 

Please  take  until  11:45  to  complete  the  survey.  If 
you  have  any  questions,  ask  one  of  us. 

CLOSING  REMARKS 


Conference  Evaluation 


-  Dr.  Miller 


Training 


HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 

Demands  Faced  by  First-Term  Enlistees  in  USAREUR 
Work  page  for  Soldier/Worker 

I  Standards  of  Conduct 


USAREUR  Mission 


Career  Planning 


Promotion 


Pay,  Leave,  Etc. 


Morale 


Work  Habits/Attitudes 


Unit  Cohesiveness 


Others 


HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 


Demands  Faced  by  First-Term  Enlistees  in  USAREUR 
Work  page  for  Financial/Consumer 


Financial : 


Consumer : 


Eanking 


Transportation 


Housing 


Money  Management 


Communication 


AAFES / Commis sary 


Credit 


Economy  Purchases 
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Financial 


Consumer : 


Currencies 


Services 


Taxes 


Insurance 


Other 


Comparative  Shopping 


Services 


Catalogue  Buying 


Deceptive  Practices 


Other 
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HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 


Demands  Faced  by  First-Term  Enlistees  in  USAREUR 
Work  page  for  Legal/Citizenship 


Legal: 


Citizenship : 


Host  Nation  Laws 


Voting 


Pas sport /Customs 


Taxes 


Legal  Services 


Rights 


Military  Police 


U SAP. PUR  Regulations 


Equal  Opportunity/Race  Relations 


Marriage/Civorce 


Responsibilities 


Current  Events 


Other 


Other 


HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 


Demands  Faced  by  First-Term  Enlistees  in  USAREUR 
Work  page  for  Health 


Physical: 

Safety  and  First  Aid 


Psychological : 
Self-Awareness 


Health  Services/Insurance 


Interpersonal/Social 


Prevention  of  Illness 


Adjustment  Problems 


Sex 


Family  &  Child  Issues 


Maintaining  Health  (Nutrition, 
Hygiene,  Fitness) 


Other 


Community  Resources 


Stress  Management 


Religious/Spiritual  Needs 


Drugs  &  Alcohol 


Other 
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HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 


Demands  Faced  by  First-Term  Enlistees  in  USAREUR 


Work  page  for  Education 


Services /Opportunities 


EM  below  8th  Grade  Level 


EM  between  9th-12th  Grade  Level 


EM  above  12th  Grade  Level 


Non-Credit  Courses 


Educational  Benefits 


Learning 


Other 
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HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 


Demands  Faced  by  First-Term  Enlistees  in  USAREUR 
Work  page  for  Leisure/Recreation 


Host  Nation  Language 
and  Culture 


Music/Cultural  Activities 


Clubs  and  Organizations 


Recreational  Facilities 


Sports /Athletics 


Religious  and  Social 
Activities 


Travel /Transportation 


Hobbies /Crafts 


Other 
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Appendix  C 


List  of  Life  Role  Demands 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  13  in  the  body  of  the  report. 


List  of  Life  Role  Demands 
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Appendix  D 


Draft  Versions  of  Three  Agency  Instruments: 
Survey  of  Services,  Criteria  of  Adaptation, 
and  Life  Role  Demands 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  14  in  the  body  of  the  report. 


HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 
Criteria  of  Successful  Adaptation  to  USAREUR 

(Part  I  of  Survey  of  Services) 

Directions:  Indicate  in  the  left-hand  column  how  each  of  the  following 

characteristics  affects  adaptation  to  USAREUR. 

7  =  Very  Positively 

6  =  Positively 

5  =  Somewhat  Positively 

A  =  Neither  Positively  nor  Negatively 

3  =  Somewhat  Negatively 

2  =  Negatively 

1  =  Very  Negatively 

1.  is  neat,  well-groomed,  clean 

_  2.  is  punctual 

3.  performs  job  duties  well 
A.  is  dependent  upon  others 

5.  has  self-pride,  high  self-esteem;  likes  self 

6.  has  unit  pride,  identification;  sense  of  belonging 

7.  does  not  complete  tour 

8.  lacks  communication  skills 

9.  makes  constructive  use  of  leisure  time 

_  10.  takes  leave  in  country /Europe 

11.  participates  in  hobbies,  and/or  sports 

_  12.  is  an  excessive  drinker 

13.  has  been  recognized  (awards,  promotion,  "pat  on  back") 

1A.  has  legal  problems,  judicial  and  non-judicial 
15.  takes  advantage  of  educational  opportunities 
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_ _  16.  has  a  sense  of  internal,  personal  control  over  own  destiny 

_ 17.  is  self-confident 

_  18.  is  mature 

_  19.  is  a  "barracks  rat" 

_  20.  is  generally  older 

_  21.  uses  illness  as  a  sham,  abuses  sick  call 

_ _  22.  finds  meaning  in  his/her  job 

_  23.  knows  his/her  job  and  passes  SQT 

_  24.  keeps  on  and  off  duty  activities  separate 

_  25.  has  family  problems 

_  26.  is  voluntarily  involved  in  what’s  going  on  (family,  community) 

_ 27.  is  receptive  to  host  nation  culture,  law,  language 

_  28.  accepts  responsibility 

_  29.  is  physically  fit  and  healthy 

_  30.  abuses  his/her  spouse  and/or  children 

_  31-  adequately  handles  sexual  feelings/needs 

_  32.  obeys  rules  and  regulations 

_  33.  acts  out  violently 

_  34.  resists  negative  peer  group  pressure 

_  35.  seeks  appropriate  medical  treatment 

_  36.  has  sense  of  humor  about  self  and  Army 

_  37.  abuses  drugs 

_  38.  works  within  the  system 

_  39.  does  not  complain 

_  40.  manages  money  effectively 
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41. 


42. 


43. 


44. 


45. 


46. 


47. 


48. 


49. 


50. 


51. 


52. 


53. 


54. 


55. 


56. 


57. 


58. 


59. 


60. 


61. 


62. 


63. 


64. 


65. 


manages  time  well 

seeks  help  from  positive  support  system 
feels  picked  on,  victimized 
is  overweight 

demonstrates  leadership  potential 
is  dependable 

is  inconsiderate,  rude  (language,  noise,  behavior) 
will  help  others 

tries  to  learn  and  use  host  nation  language 

has  a  sense  of  adventure/curiosity 

has  goals,  both  long  and  short  term 

is  fearful  of  new  things 

has  sense  of  religious  identification 

uses  problem  solving  techniques 

utilizes  the  chain  of  command 

accepts  criticism 

is  easily  frustrated;  impatient 

is  open  to  re-enlistment 

identifies  with  the  Army — it's  personnel  and  mission 
is  more  patriotic 
escapes  reality 

keeps  self  in  order  (person,  quarters,  car,  etc.) 
acts  impulsively  without  thinking 
uses  initiative 
is  a  "litterbug" 


66.  has  an  optimistic  outlook 

67.  is  a  loner;  outsider 

68.  is  self -motivated 

69.  is  self-disciplined 

70.  is  afraid  to  try  because  of  previous  failures 

71.  is  satisfied  with  his/her  job 

72.  uses  community  resources 

73.  is  innovative  and  imaginative 

74.  is  cheerful 

75.  gets  along  with  co-workers 

76.  accepts  stress  as  part  of  job 

77.  works  toward  promotion 

78.  integrates  spouse  and  dependents  in  activities 

79.  respects  authority 

80.  becomes  pregnant  as  a  uway  out" 

81.  accepts  racial,  cultural  and  other  differences  in  people 

82.  has  higher  intelligence 
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HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 


Life-Role  Demands  Faced  by 
First-Term  Enlistees  in  USAREUR 


Directions:  Listed  below  are  demands  that  are  commonly  faced  by  first- 

term  enlistees.  How  important  is  it  for  successful  adaptation 
to  USAREUR  that  a  soldier  be  able  to  meet  each  demand? 

5  =  Extremely  important  for  successful  adaptation 

4  =  Quite  important  for  successful  adaptation 

3  =  Moderately  important  for  successful  adaptation 

2  =  Somewhat  important  for  successful  adaptation 

1  =  Not  at  all  important  for  successful  adaptation 


1.  Prepare  a  budget. 

2.  Follow  safety  procedures  for  the  home. 

3.  Select  educational  program(s)  based  upon 
availability,  eligibility  and  personal 
abilities,  interests  and  needs. 

4.  Utilize  public  transportation  system 
effectively,  i.e.,  schedules,  fares, 
modes,  appropriate  behaviors. 

5.  Perform  job  tasks  adequately. 

6.  Register  to  vote  and  request  absentee 
ballot. 

7.  Save  money. 

8.  Observe  host  nation  traffic  rules. 
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Somewhat 


9.  Utilize  the  services  offered  through  the 
Educational  Services  Office. 

10.  Compare  and  select  appropriate  forms  of 
transportation  depending  on  situational 
needs. 

11.  Pass  SQT. 

12.  Know  how  to  obtain  emergency  financial  relief. 

13.  Obtain  USAREUR  driver's  license. 

14.  Take  safety  precautions  specific  to  the  host 
nation  environment  (i.e.,  avoiding  possibly  rabid 
animals,  handling  transformers  safely,  getting  on 
and  off  trains  and  strassenbahns  safely) . 

15.  Take  tests  without  test  anxiety  and  with  test 
wiseness . 

16.  Apply  for  credit. 

17 .  Become  familiar  with  community  resources  of 
instruction  for  a  new  leisure  skill. 

18.  Handle  classified  material  correctly. 

19.  Transfer  property  legally. 

20.  Determine  when  a  physical  or  psychological 
problem  requires  medical  treatment. 

21.  Recognize  the  importance  of  tests  and  their 
effects  and  therefore  give  best  effort  on  tests. 

22.  Use  DPP. 

23.  Be  aware  of  provisions/consequences  of  economy 
rental  contracts. 

24.  Communicate  effectively  with  host  nation 
military  personnel. 

25.  Utilize  best  available  currency  exchange  rates. 

26.  Observe  acceptable/preferred  behaviors  within 
the  host  nation;  such  as,  quiet  hours, 

"unwritten"  rules  of  behavior,  social 
behaviors . 


5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 
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27.  Apply  proper  first  aid  to  a  person  suffering 
from  drug  overdose. 

28.  Acquire  travelers  checks. 

29.  Clarify  educational  goals. 

30.  Observe  security  regulations  (telephone,  SMLM) . 

31.  Know  when,  how,  and  for  what  purposes  to  obtain 
power  of  attorney. 

32.  Acquire  savings  bonds. 

33.  Communicate  effectively  with  store  personnel 
when  shopping  on  the  economy. 

34.  Acquire  different  physical  and  psychological 
health  services,  both  military  and  local 
national. 

35.  Use  banking  facilities  for  deposit/withdrawal. 

36.  Utilize  effective  study  skills,  including 
locating  a  place  conducive  to  study. 

37.  Interface  effectively  with  NATO  partnership 
unit. 


5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 


38.  Keep  balanced  check  book. 

39.  Recognize  when  personal  rights  are  violated 
or  infringed  upon  and  know  appropriate 
recourse. 

40.  Organize  personal  time  in  order  to  schedule 
travel/recreational  pursuits  without 
conflicting  with  field  duty  requirements, 
alerts,  shifts,  etc. 

41.  Adjust  to  overcrowded  housing  conditions. 

42.  Pay  bills  on  time. 

43.  Maintain  POV  in  safe  operating  condition. 

44.  Retain,  apply  and  transfer  knowledge  and 
skills  which  have  been  learned. 

45.  Follow  military  dress  code. 


5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 
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5 


4 


3 


2 


1 


46.  Understand  legal  consequences  of  contractual 
agreements. 

47.  Participate  in  unit  sponsored  recreational  5432 

activities. 


48.  Acquire  necessary  immunizations  for  self 
and  family. 

49.  Effectively  utilize  ADAC  services. 

50.  Schedule  time  to  take  classes  while  also 
meeting  on  duty  and  off  duty  obligations. 

51.  Recognize  uniforms /rank  of  NATO  personnel. 

52.  Observe  military  and  host  nation  rules  and 
regulations  concerning  the  ownership  and 
care  of  pets. 

53.  Gather  information  about  available  options 
and  select  recreational  pursuits  appropriate 
to  one’s  interest,  budget,  marital  status. 

54.  Use  acceptable  social  skills  with  members  of 
the  opposite  sex. 

55.  Follow  parking  regulations. 

56.  Participate  in  and  meet  the  requirements  of 
the  Headstart  Host  Nation  Program. 

57.  Utilize  chain  of  command. 

58.  Understand  rules  and  regulations  governing 
marriage/divorce  to  include  cross-national 
relationships . 

59.  Know  how  to  plan  a  trip  utilizing  maps, 
schedules  and  tour  or  travel  agencies. 

60.  Apply  basic  rules  of  physical  hygiene, 
preventive  medicine. 

61.  Choose/buy  a  car  and  register  it. 

62.  Locate  materials/resources  which  assist  one 
to  learn  (e.g.,  library,  learning  resource 
center,  resource  people). 

63.  Exhibit  military  bearing. 


5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 
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5  4  3 


1 


64.  Respond  appropriately  to  instances  of 
discrimination  by  host  nation  citizens. 

65.  Develop  tolerance/respect  for  the  language, 
values  and  behaviors  of  host  nation  citizens. 

66.  Prevent  or  obtain  treatment  for  venereal  diseases. 

67.  Obey  military  and  German  police. 

68.  Locate  sources  of  accurate  information  about 
educational  opportunities,  services,  and 
benefits. 

69.  Communicate  effectively  with  superiors. 

70.  Observe  military  and  host  nation  laws. 

71.  Recognize  the  use  of  recreational  activities 
for  self-realization,  enhancing  personal 
growth. 

72.  Maintain  proper  weight  and  level  of  physical 
fitness. 

73.  Keep  records  for  income  tax  filing. 

74.  Determine  and  utilize  educational  financial 
benefits  consistent  with  eligibility  and 
personal  needs  (e.g.,  VA,  VEAP,  TA,  BEOG 
and  loans)  . 

75.  Obtain  "career"  information. 

76.  Know  individual  rights  within  Army  assignment 
system. 

77.  Persevere  in  attempts  to  communicate  effectively 
with  local  nationals  despite  language  barrier. 

78.  File  income  tax  report  correctly  and  on  time. 

79.  Acclimate  to  an  adult  learning  situation  which 
differs  from  the  traditional  secondary  school. 

?Q.  Complete  requirements  for  promotion. 

81.  Share  information  concerning  community  resources 
with  spouse/family. 

82.  Anticipate  some  initial  problems/adjustments 
due  to  the  cultural  transition  of  CONUS  to 
USAREUR. 
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5  4  3 


2 


1 


5  4  3  2  1 
5  4  3  2  1 
5  4  3  2  1 


5  4  3  2  1 
5  4  3  2  1 
5  4  3  2  1 


5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 


5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 


83.  Choose  and  acquire  car  insurance  policy. 

84.  Take  advantage  of  alternate,  non-traditional 
educational  programs  (e.g.,  correspondence, 
external  degrees,  CLEP,  and  independent 
learning) . 

85.  Choose  and  acquire  life  insurance  policy. 

86.  Respond  appropriately  to  rental  advertisements. 

87.  Reconcile  the  conflict  between  educational 
expectations  and  the  realities  imposed  by 
mission  priorities  and/or  limited  opportunities 
in  isolated  sites. 

88.  Know  and  observe  relevant  passport,  visas,  and 
customs  regulations,  to  include  travel  to 
Eastern  bloc  countries. 

89.  Establish  and  maintain  effective  work  relation¬ 
ships  with  peers. 

90.  Utilize  information  about  current  cultural 
and  sport  events. 

91.  Use  housing  referral  services. 

92.  Pay  host  nation  utility  bills  on  time. 

93.  Deal  effectively  with  one's  own  emotional 
needs  and  problems. 

94.  Deal  appropriately  with  sexual  harrassment. 

95.  Effectively  utilize  individual  and  unit 
training  opportunities. 

96.  Order  and  acquire  a  telephone. 

97.  Use  postal  services  effectively. 

98.  Observe  military  quarters  rules  and  regulations. 

99.  Use  German  bank  accounts  for  paying  economy  bills. 

100.  Use  military  shopping  facilities. 

101.  Conserve  energy  at  home/work  and  on  the  road. 

102.  Write  and  file  a  will. 


5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

.5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 
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103.  Use  ration  cards. 


5  4  3  2  1 


104.  Observe  anti-shoplifting  laws.  54321 

105.  Obtain  added  value  tax  relief.  54321 

106.  Overcome  negative  attitudes  of  peers,  supervisors  54321 

and  self  toward  education. 

107 .  Recognize  the  information  services  available  from  54321 
your  local  library. 

108.  Locate  and  utilize  resources  for  independent  54321 

training  (MOS  libraries,  correspondence  courses, 

learning  resource  centers) . 

109.  Use  comparative  shopping  methods.  54321 

110.  Recognize  authorized/non-authorized  solicitors.  54321 

111.  Know  what  assistance  is  available  through  54321 

JAG  legal  services. 

112.  Know  of  educational  opportunities  for  dependents.  54321 

113.  Exercise  French/Canadian  PX  privileges.  54321 

114.  Understand  how  to  deal  effectively  with  54321 

personal  and  family  crises. 

115.  Use  customer  complaints  procedures  correctly.  54321 

116.  Know  how  to  contact  local  chaplain's  office  54321 

to  obtain  information  about  services  and 

programs . 

117.  Purchase  gas  coupons.  54321 

118.  Know  how  to  order  and  pay  for  food  and  behave  54321 

appropriately  in  restaurants  on  the  economy. 

119.  Utilize  catalogue/mail  orders  correctly.  54321 

120.  Develop  and  utilize  knowledge  of  geography  54321 

estimates  of  time  and  distance  for  travel. 

121.  Recognize  role  of  education  in  promotion/  54321 

advancement . 

122.  Apply  learning  skills  such  as  information  54321 

gathering,  problem  solving,  and  the  organization, 

analysis  and  evaluation  of  data. 
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123.  Utilize  variety  of  economy  markets,  bazaars, 
sales,  etc. 

124.  Make  choices  about  drug/alcohol  use  based  on 
legal/health  consequences. 

125.  Avoid  businesses  known  for  deceptive  practices. 

126.  Relate  individual  job  to  Army  mission. 

127.  Obtain  sales  agreement  in  writing. 

128.  Provide  proper  family  and  child  care. 

129.  Understand  the  purposes  and  methods  of  family 
planning  and  its  physical,  psychological  and 
religious  aspects. 

130.  Apply  first  aid  procedures  in  response  to 
accidents  and  emergencies. 

131.  Understand  impact  of  current  events  on  soldier 
in  Europe. 

132.  Apply  European  measurements  (clothing, 
weight,  metric). 


5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 

5  4  3  2  1 
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HumRRO 

Life  Coping  Skills  in  USAREUR  Project 
Survey  of  Services 


PART  I  -  SERVICES  PROVIDED  TO  SOLDIERS 

Directions:  Please  answer  the  questions  below  using  your  immediate  agency/ 
organization  as  your  frame  of  reference.  For  example,  if  you 
are  the  director  of  a  community  Army  Community  Services  (ACS) 
answer  the  questions  as  they  relate  to  your  own  local  ACS,  not 
for  ACS  across  USAREUR. 


1. 

2. 

3. 

4. 

5. 

6. 


(a)  Your  Name: 


(b)  Rank: 


(c)  Job  Title: 


Name  of  your  agency/ service :_ 
Location:  _ 


Mailing  address :_ 


Military  phone  number:  prefix_ 


number 


Under  what  organization's  auspices/jurisdiction  (if  any)  does  your  agency/ 
service  operate? 

At  what  community/unit  level (s)  does  your  organization/agency  operate  in 
USAREUR?  Mark  the  space (s)  in  the  left-hand  column. 

_  (a)  USAREUR-wide  _ 

_  (b)  Corps  _ 

_  (c)  Brigade  _ 

_  (d)  Division  _ 

_  (e)  Battalion  _ 

_  (f)  Company  _ 

_  (g)  Community  _ 

_  (h)  Sub-community  _ 

_  (i)  Other  (please  specify)  _  _ 


8.  At  what  community/unit  level  do  you  work?  RTiat  is  your  immediate  range  of 

responsibility?  Mark  one  space  in  the  right-hand  column  above  in  question  #7. 
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9.  How  many  of  your  staff  are: 


_  (a)  full-time,  paid  military  workers 

_ _  (b)  full-time,  paid  civilian  workers 

_  (c)  full-time,  volunteer  workers 

_  (d)  part-time,  paid  military  workers 

_  (e)  part-time,  paid  civilian  workers 

(f)  part-time,  volunteer  military  workers 

(g)  part-time,  volunteer  civilian  workers 

10.  What  are  your  regular  hours  of  operation?  Write  the  times.  Note  any 
closing  times  during  the  day,  such  as  for  lunch. 

(a)  Monday  _  (e)  Friday  _ 

(b)  Tuesday  _  (f)  Saturday  _ 

(c)  Wednesday  _  (g)  Sunday  _ 

(d)  Thursday  _ 

11.  Can  arrangements  be  made  to  receive  your  services  during  other  than 

your  regular  operating  hours :  _  Yes  _  No 

If  yes,  please  explain:  _ _ _ 


12.  How  would  you  classify  the  type(s)  of  services  provided  by  your  agency? 
(Select  all  that  apply.) 

_  (a)  provide  information 

_  (b)  provide  instruction/training 

_  (c)  provide  counseling/advice 

_  (d)  provide  goods  (supplies,  equipment,  merchandise) 

_  (e)  provide  recreation/activities 

_  (f)  provide  financial  support 

(g)  provide  direct  services  (e.g.,  health  care  or  vehicle 
registration 

_  (h)  other  (please  specify) _ 
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Which  of  the  following  categories  of  services 
(Check  all  that  apply.) 

is/are  offered  by  your  agency? 

(a) 

health  (physical) 

(h) 

housing 

lei sure /recreation 

(b) 

health  (psychological) 

(i) 

(c) 

legal 

(j) 

education 

(d) 

financial 

(k) 

citizenship 

transportation 

other  (specify) 

(e) 

military 

.  (1) 

(f) 

foreign  country 

_  (m) 

(g) 

consumer 

14.  Look  over  the  enclosed  list  of  USAREUR  life-role  demands.  (See  Part  III) 
List  below  the  number  of  the  demands  which  are  addressed  by  vour  agency. 


(a) 

(f) 

(k) 

(b) 

(g) 

(1) 

(c) 

(h) 

(m) 

(d) 

(i) 

(n) 

(e) 

(j) 

(0) 

15.  Which  of  the  life-role  demands  listed  above  in  question  //14  are  the  3-5 
highest  priorities  of  your  organization/agency? 

(a)  _ 

(b)  _ _ 

(c) 

(d)  _ 

(e)  _ 


D-15 


16.  Which  of  the  following  methods  do  you  use  to  deliver  your  services? 

(Check  all  that  apply.) 

_  (a)  person-to-person  (one-to-one;  face-to-face) 

_  (b)  person-to-person  (one  to  a  group;  face-to-face) 

_  (c)  person-to-person  via  telephone 

_  (d)  print  by  mail  (either  solicited  or  unsolicited) 

_  (e)  print  in  person  (e.g.,  pamphlets  over-the-counter  or 

training  manuals) 

_  (f)  video  tape,  slides,  audio  tape  or  other  audio-visual  media 

_  (g)  radio  (AFN) 

_  (h)  television  (AFN) 

_  (i)  other  (specify)  _ _ 

17.  Has  your  organization/agency  systematically  collected  information  about 
any  of  the  following?  (Check  all  that  apply.) 

_  (a)  number  and  types  of  people  served 

_  (b)  users'  opinions  and  attitudes  about  your  organization/ 

agency  (before  and/or  after  use) 

_  (c)  users'  reasons  and  motivations  for  seeking  service 

_  (d)  results  of  your  services  upon  individual  service  member 

(e.g.,  changes  in  knowledge,  behaviors,  attitudes,  physical 
or  psychological  well-being  which  result  from  using  your 
services) 

_  (e)  follow-up  (what  happens  to  the  user/client  after  using 

your  service) 

_  (f)  cost-benefit  analysis 

_  (g)  manner (s)  in  which  users  learn  about  your  services 

_  (h)  other  (please  specify) 
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18.  Can  the  above  information  be  made  available  to  the  Life  Coping  Skills  in 

USAREUR  Project  staff?  _  Yes  No 

Answer  the  following  questions  based  upon  either  information 
your  organization/agency  has  collected  or  your  own  expert 
judgments. 

19.  What  percentage  of  the  people  your  agency  serves  are: 

_  (a)  first-term  enlistees 

_  (b)  E-l  through  E-4 ,  but  not  first-term 

_  (c)  NCO’s 

_  (d)  officers 

_  (e)  civilians 

(f)  dependents 

20.  Approximately  how  many  people  receive  your  agency’s  services  per  month? 

21.  What  percentage  of  your  clients  make  use  of  your  services: 

_  (a)  on  a  voluntary  basis 

_  (b)  on  a  mandated  basis  (ordered  through  the  chain  of  command) 

22.  What  percentage  of  your  clients  make  use  of  your  services: 

_  (a)  on  duty  time 

_  (b)  off  duty  time 

23.  How  frequently  do  your  clients  typically  use  your  services?  (Check  one.) 

_  (a)  as  a  one  time  experience 

_  (b)  every  now  and  then 

_  (c)  on  a  regular  ongoing  basis 
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24.  In  which  of  the  following  ways  do  people  learn  about  your  services? 
{Check  all  that  apply.) 

_  (a)  in-processing  briefings 

_  (b)  community  publications  (e.g.,  newsletters) 

_  (c)  bulletin  boards 

_  (d)  AFN-TV 

_  (e)  AFN  radio 

_  (f)  from  their  commanders  and  NCO's 

_  (g)  from  other  soldiers 

_  (h)  from  other  agencies  (referrals) 

_  (i)  Stars  and  Stripes 

_  (j)  other  Army  newspapers/magazines 

_  (k)  other  (specify) _ 


25.  With  what  other  agencies/services  do  you  coordinate  your  activities? 


26.  What  is  your  opinion  of  the  effectiveness  of  the  services  offered  by  your 
organization/agency? 

_  (a)  very  effective 

_  (b)  moderately  effective 

_  (c)  somewhat  effective 

_  (d)  not  very  effective 
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27.  What  is  your  organization's  reputation  when  it  comes  to  providing  services? 

_  (a)  excellent 

_  (b)  good 

_  (c)  mediocre 

_  (d)  poor 

28.  When  individuals  who  qualify  for  the  services  of  your  agency  do  not  utilize 
these  services,  what  do  you  see  as  the  three  main  reasons?  Write  "1"  next 
to  the  first,  "2"  next  to  the  second,  and  "3"  next  to  the  third. 

_  (a)  They  do  not  need  the  services  of  your  agency. 

_  (b)  They  are  unaware  of  available  services 

_  (O  They  have  heard  negative  remarks  from  others. 

_  (d)  They  feel  that  any  problems  discussed  may  become  known 

to  the  military  and  could  harm  their  career. 

_  (e)  Tbey  receive  necessary  information  or  assistance  from 

peers  or  other  outside  sources. 

_  (f)  Other  (specify) _ 


29. 


What  are  some  of  the  problems  first-term  enlistees  have  in  making  use  of 
your  services?  ° 
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Appendix  E 


Results  of  Conference  Evaluation: 
Participants*  Ratings  and  Written  Comments 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  14  in  the  body  of  the  report. 


Results  of  Conference  Evaluation: 
Participants'  Conference  Ratings 


Rating  scale:  1.0  =  Strongly  Agree  -0.5  =  Disagree 

0.5  =  Agree  —1.0  =  Strongly  Disagree 

0.0  =  Neutral 

X  Rating 


Evaluative  Statement  (N=28) 

1.  The  objectives  of  the  conference  were  clear  to  me.  +.55 

2.  The  conference  was  well  planned  and  organized.  +.61 

3.  The  keynote  address  was  a  thought-provoking  intro-  +.17* 

duction  to  the  conference. 

4.  The  techniques  used  to  generate  and  evaluate  the  +.50 

ideas  were  effective. 

5.  The  small-group  leaders  did  a  good  job  of  facilitating  +.46 

the  brainstorming  and  discussion  sessions. 

6.  The  conference  participants  in  my  group  were  +.68 

knowledgeable  in  their  respective  areas. 

7.  I  enjoyed  interacting  with  the  other  conference  +.77 

participants. 

8.  I  had  a  satisfactory  opportunity  to  contribute  my  ideas.  +.74* 

9.  I  will  benefit  personally/professionally  from  attending  +.45 
this  conference. 

10.  My  organization/agency  will  benefit  from  my  attendance  +.32 

at  this  conference. 

11.  The  first-term  enlistee  in  USAREUR  will  benefit  from  +.31** 

the  results  of  this  conference  in  the  future. 

12.  I  am  interested  in  knowing  the  results  of  the  conference.  +.84 

13.  I  would  like  to  be  involved  in  future  activities  +.57* 

of  the  Life  Coping  Skills  in  USAREUR  Project. 


*  N  =  27 
**  N  =  25 
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RESULTS  OF 

CONFERENCE  EVALUATION:  VKITiEK  COMMENTS 


1.  Might  be  interim  positive  outcome  which  could  be  implemented  by  existing 
agencies? 

2.  1  feel  first— term  enlistees  should  attend  one  of  the  HumRRO  conferences. 
Sometimes  these  individuals  can  express  themselves  better  with  words  than 
on  paper/survey  forms.  Thanks  for  considering  my  agency. 

3.  I  wish  to  thank  everyone  concerned  for  the  opportunity  of  attending  this 
conference. 

4.  The  one  thing  glaringly  missing  was  the  first-term  soldier.  Within  the 
spirit  of  the  conference,  we  could  have  stayed  with  process  (as  opposed  to 
content)  and  come  out  better.  There  were  several  issues  which  needed  to 
be  dealt  with  by  someone  who  is  living  them  as  opposed  to  those  who  were 
trying  to  remember  experiences  from  years  before. 

5.  The  conference  itself  was  fine,  but  it  seems  that  "we"  are  merely  reinventing 
the  wheel.  In  so  many  other  meetings,  I  have  proposed  and  heard  so  many  of 
the  same  ideas.  The  time  for  study  should  give  way  to  action.  I  would  love 
to  see  that  first-termer  benefit,  but  doubt  that  it  will  happen. 

6.  There  is  no  "quick  fix"  solution  to  this  problem.  Any  attempt  which 
concentrates  only  on  "fixing"  the  [first-term  enlistee]  without  concurrently 
trying  to  make  the  total  environment  more  "adaptable  to"  is  doomed  to  failure 
or  at  least  only  limited  success. 

7.  I  had  trouble  relating  to  the  last,  lengthy  survey  on  agencies. 

8.  I  feel  that  more  emphasis  should  be  placed  on  the  fact  that  the  conference 
is  to  gather  information  from  us  rather  than  imparting  information  to  us. 
Thank  you;  generally  well  performed. 

9.  The  conference  generally  was  very  well  administered,  personnel  running  it 
were  professional,  enthused,  and  motivated.  I  was  disappointed  in  the  Key¬ 
note  address  and  his  understanding  of  what  it  was  all  about.  He  was  my 
discussion  group  leader  and  failed  to  follow  our  group's  thought  processes. 

10.  I  am  particularly  gratified  with  the  level  of  commitment  to  this  program 
demonstrated  by  the  facilitators.  I  hope  I  will  be  called  again  to 
contribute  to  w’hat  I  consider  a  most  appropriate  program. 

11.  Time  frame  was  too  short  to  obtain  all  the  data  stored  away  in  the  minds 
of  the  conference  participants. 

12.  As  a  fishing  expedition  the  conference  was  fine.  But  I  should  have  liked 
more  direction,  more  definition  about  life  demands  facing  the  first-termer. 
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13.  Since  persons  were  in  small  groups,  there  vas  no  introduction  of  all  the 
participants.  Please  evaluate  the  benefit  of  doing  this  in  the  future. 
There  should  be  some  method  of  evaluating  the  likelihood  of  a  demand  being 
experienced  by  a  first-term  enlistee  as  well  as  evaluating  the  importance 
of  meeting/satisfying/coping  with  the  demand  if  it  is  encountered. 

1A.  1  only  hope  that  results  come  from  this  and  that  USAREUR  will  use  your 

suggestions.  The  end  result  will  be  a  better  Host  Country  response  to 
the  American  in  their  country. 

15.  I  feel  that  the  most  productive  group  meeting  vas  the  one  in  which  the 
group  leader: 

1.  Went  over  the  ground  rules: 

2.  Did  not  allow  tangential  discourse; 

3.  Provided  a  minimum  of  input  once  the  session  was  under  way. 
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Appendix  F 


Revised  Versions  of  Three  Agency  Instruments: 
Survey  of  Services,  Indicators  of  Adaptation, 
and  Life  Role  Demands 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  15  in  the  body  of  the  report. 


HumRRO 

Life  Coping  Skills  in  USAREUR  Project 
Survey  of  Services 


PART  I  -  SERVICES  PROVIDED  TO  SOLDIERS 

Directions:  Please  answer  the  questions  below  using  your  immediate  agency/ 
organization  as  your  frame  of  reference.  For  example,  if  you 
are  the  director  of  a  community  Army  Community  Services  (ACS)  , 
answer  the  questions  as  they  relate  to  your  own  local  ACS,  not 
for  ACS  across  USAREUR. 


1.  (a)  Your  Name:  _  (b)  Rank: _  (c)  Job  Title:  _ 

2.  Name  of  your  agency /service  : _ 

3.  Location: _ _ 

4.  Mailing  address: _ 

5.  Military  phone  number:  prefix _  number^ _ 

6.  Under  what  organization’s  auspices/ jurisdiction  (if  any)  does  your  agency/ 

service  operate?  _ _ _ 

7.  What  is  the  community  or  unit  level  of  responsibility  of  your  organization/ 
agency  as  a  whole?  What  is  your  office’s  immediate  level  of  responsibility? 

organization/ agency  office’s  level 

(a)  USAREUR-wide  _  _ 

(b)  Corps  _  _ 

(c)  Brigade  _  _ 

(d)  Division  _ _ 

(e)  Battalion  _ 

(f)  Company  _ 

(g)  Several  communities  _ 

(h)  One  community  _ 

(i)  Subcommunity  _ 

(k)  Other  (please  specify)  _ 
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THE  REMAINDER  OF  THIS  SURVEY  SHOULD  BE  ANSWERED  IN  TERMS  OF  YOUR  OFFICE'S 
LEVEL  OF  RESPONSIBILITY  IN  YOUR  ORGANIZATION. 


How  many  of  your  staff  are: 

_  (a)  full-time,  paid  military  workers 

_  (b)  full-time,  paid  civilian  workers 

_  (c)  full-time,  volunteer  workers 

_  (d)  part-time,  paid  military  workers 

_  (e)  part-time,  paid  civilian  workers 

_  (f)  part-time,  volunteer  military  workers 

_  (s)  part-time,  volunteer  civilian  workers 


What  are  your  regular  hours  of  operation?  Write  the  times.  Note  any 
closing  times  during  the  day,  such  as  for  lunch. 

(a)  Monday _ (e)  Friday  _ 


(b)  Tuesday  _ _ _  (f)  Saturday 

(c)  Wednesday  _ _  (g)  Sunday 


(d)  Thursday  _ _ _  (h)  No  regular  hours,  by 

appointment  only 


Can  arrangements  be  made  to  receive  your  services  during  other  than  your 
regular  operating  hours:  _  Yes  _  No  _  Not  Applicable 


11.  wnat  types  of  services  (direct  and  indirect)  and  what  areas  of  service 
are  provided  by  your  agency?  (Select  all  that  apply.) 


Agency  provides  the 

following  services: 

(a)  provide  information 

(b)  provide  instruction/ 
training 

(c)  provide  counseling/ 
advice 

(d)  provide  goods  (supplies, 
equipment,  merchandise) 

(e)  provide  recreation/ 
activities 

(f)  provide  financial  support 

(g)  provide  health  care 
services 

(h)  provide  nursery/family 
support  services 

(i)  provide  coordination/ 
negotiation  with  other 
agencies 

(j)  other  (please  specify) 


in  the  following 
_ areas : _ 

(a)  health  (physical) 

(b)  health  (psychological) 

(c)  legal 

(d)  financial 

(e)  military 

(f)  foreign  country 

(g)  consumer  aid /guidance 

(h)  merchandise 

(i)  housing 

(j)  leisure/recreation 

(k)  education 

(l)  citizenship 

(m)  transportation 

(n)  counseling 

(o)  other  (specify) 


12.  Lock  over  the  enclosed  list  of  USAREUR  life-role  demands.  For  which  of  the 
demands  does  your  agency  provide  specific  aid  to  the  first-term  enlistee? 
Draw  a  circle  around  each  of  those  demands. 
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13.  Which  of  the  demands  circled  for  question  (/ 12  are  the  3—5  highest  priorities 
of  your  organization/agency?  (Use  key  words) 

(a)  _ _ _ _ __ 

(b)  _ _ .  _ 

(c)  _ _ _ _ _ _ 

(d)  _ _ _ 

(e)  _ . 


14.  Which  of  the  following  methods  do  you  use  to  deliver  your  services? 

(Check  all  that  apply.) 

_  (a)  person-to-person  (one-to-one;  face-to-face) 

_  (b)  person-to-person  (one  to  a  group;  face-to-face) 

_  (c)  person-to-person  via  telephone 

_  (d)  printed  matter  by  mail  (either  solicited  or  unsolicited) 

_  (e)  printed  matter  handed  out  in  person  (e.g.,  pamphlets, 

over-the-counter,  or  training  manuals) 

_  video  tape,  slides,  audio  tape  or  other  audio-visual  media 

_  (g)  radio  (AFN) 

_  (h)  television  (AFN) 

_  (i)  other  (specify)  _ 


15.  Has  your  organization/agency  collected  and  recorded  information  about 
any  of  the  following?  (Check  all  that  apply.) 

_  (a)  number  and  types  of  people  served 

_  (b)  users’  opinions  and  attitudes  about  your  organization/ 

agency  (before  and/or  after  use) 

_  (c)  users'  reasons  and  motivations  for  seeking  service 

_  (d)  immediate  results  of  your  services  upon  individual  service 

member  (e.g.,  changes  in  knowledge,  behaviors,  attitudes, 
physical  or  psychological  well-being  which  result  from  using 
your  services) 

_  (e)  long-term  follow-up  (what  happens  to  the  user/client  after 

using  your  service) 

_  (f)  cost-benefit  analysis 

_  (g)  manner (s)  in  which  users  learn  about  your  services 

_  (h)  other  (please  specify)  _ 


16.  Can  the  above  information  be  made  available  to  the  Life  Coping  Skills  in 

US AREUR  Project  staff?  _ Yes  _ No  _ Don't  Know 

If  so,  please  list  the  name/address  of  someone  who  can  be  contacted  for 
the  purpose  of  receiving  the  above  information. 
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ANSWER  THE  FOLLOWING  QUESTIONS  BASED  UPON  INFORMATION  YOUR  ORGANIZATION/ 
AGENCY  HAS  COLLECTED.  IF  SUCH  INFORMATION  DOES  NOT  EXIST,  USE  YOUR 
OWN  EXPERT  JUDGEMENT. 


17.  What  percentage  of  the  people  your  agency  serves  are: 

(Percentages  should  add  up  to  100%.) 

_  (a)  first-term  enlistees 

_  (b)  E-4  or  below,  but  not  first-term 

_  (c)  NCO's 

_  (d)  officers 

_  (e)  civilians 

_  (f)  dependents 

_  (g)  other  (specify) 


18.  Approximately  how  many  people  receive  your  agency's  services  per  month? 

19.  What  percentage  of  your  clients  make  use  of  your  services: 

_  (a)  on  a  voluntary  basis 

_  (b)  on  a  mandated  basis  (ordered  through  the  chain  of  command) 

20.  What  percentage  of  your  clients  make  use  of  your  services: 

_  (a)  on  duty  time 

_  (b)  off  duty  time 

21.  WTiat  percentage  of  your  clients  use  your  services: 

_  (a)  as  a  one  time  experience 

_  (b)  every  now  and  then 

_  (c)  on  a  regular  ongoing  basis 
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22.  In  which  of  the  following  ways  do  people  learn  what  services  your  agency 
provides?  (Check  all  that  apply.) 

_  (a)  ageny  handouts/newsletters 

_  (b)  in-processing  briefings 

_  (c)  community  publications  (e.g.,  newsletters/newspapers) 

_  (d)  bulletin  boards 

_  (e)  AFN-TV 

_  (f)  AFN  radio 

_  (g)  from  their  commanders  and  NCO’s 

_  (h)  from  other  soldiers 

_  (i)  from  other  agencies  (referrals) 

_  (j)  Stars  and  Stripes 

_  (k)  other  Army  newspapers/magazines 

_  (1)  other  (specify)  _ 


23.  With  what  other  agencies/services  that  serve  the  first-term  enlistee  do 
you  coordinate  your  activities? 


24.  What  is  your  opinion  of  the  effectiveness  of  the  services  offered  by  your 
organization/agency? 

_  (a)  very  effective 

_  (b)  moderately  effective 

_  (c)  somewhat  effective 

_  (d)  not  very  effective 
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25.  What  is  your  organization's  reputation  when  it  comes  to  providing  services? 


_ _  (a)  excellent 

_  <b)  good 

_  (c)  mediocre 

_  (d)  poor 

26.  When  individuals  who  qualify  for  the  services  of  your  agency  do  not  attempt 
to  utilize  these  services,  what  do  you  see  as  the  three  main  reasons?  Write 
"1"  next  to  the  first,  "2"  next  to  the  second,  and  ”3"  next  to  the  third. 

_  (a)  They  do  not  need  the  services  of  your  agency. 

_  (b)  They  are  unaware  of /uninformed  about  available  services. 

_  (c)  They  have  heard  negative  remarks  about  the  agency's  services 

from  others. 

_  (d)  They  feel  that  any  problems  discussed  may  become  known 

to  the  military  and  could  harm  their  career. 

_  (e)  They  receive  necessary  information  or  assistance  from 

peers  or  other  outside  sources. 

_  (f)  Does  not  apply;  use  of  the  service  is  mandatory. 

_  (g)  Other  (specify)  _ 


27.  If  first-term  enlistees  attempt  to  use  your  services,  what  are  some  of  the 
problems  they  encounter? 
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the  biggest  problems  faced  by  your  agency  in  providing  its  services 


the  most  successful  aspects  of  the  services  provided  by  your  agency 


HumRRO 

LIFE  COPING  SKILLS  IN  USAREUR 
Indicators  of  Adaptation  to  USAREUR 


Directions:  Below  are  listed  possible  indicators  of  successful  adaptation 
or  nonadaptation  to  USAREUR.  Please  rank  each  indicator  using 
the  following  scale: 

7.  Very  strongly  indicates  soldier  has  successfully 
adapted  to  USAREUR 

6.  Strongly  indicates  soldier  has  successfully  adapted 
to  USAREUR 

5.  Somewhat  indicates  soldier  has  successfully  adapted 
to  USAREUR 

4.  Does  not  indicate  either  adaptation  or  nonadaptation 

3.  Somewhat  indicates  soldier  has  not  adapted  to  USAREUR 

2.  Strongly  indicates  soldier  has  not  adapted  to  USAREUR 

1.  Very  strongly  indicates  soldier  has  not  adapted  to 
USAREUR 


1.  is  messy,  unkempt,  dirty 

2.  is  frequently  late  for  work,  appointments,  etc. 

3.  performs  job  duties  well 

4.  is  dependent  upon  others 

5.  has  self-pride,  high  self-esteem;  likes  self 

6.  has  received  a  letter  of  reprimand  from  commander 

7.  has  unit  pride,  identification;  sense  of  belonging 

8.  lacks  communication  skills 

9.  does  not  complete  tour 

10.  makes  constructive  use  of  leisure  time 

11.  takes  leave  in  country /Europe 
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7.  Very  strongly  adapted  3.  Somewhat  nonadapted 

6.  Strongly  adapted  2.  Strongly  nonadapted 

5.  Somewhat  adapted  1.  Very  strongly  nonadapted 

4 .  Neutral 

12.  has  no  interest  in  sports  or  hobbies 

13.  is  an  excessive  drinker 

14.  has  been  recognized  (awards,  promotion,  "pat  on  back") 

15.  has  legal  problems,  judicial  and  non-judicial 

16.  takes  advantage  of  educational  opportunities 

17.  definitely  does  not  want  to  reenlist 

18.  has  a  sense  of  internal,  personal  control  over  own  destiny 

19.  has  received  an  Article  15 

20.  is  self-confident 

21.  is  a  "barracks  rat" 

22.  is  generally  older 

23.  uses  illness  as  a  sham,  abuses  sick  call 

24.  finds  meaning  in  his/her  job 

25.  knows  his/her  job  and  passes  SQT 

26.  keeps  on  and  off  duty  activities  separate 

27.  has  family  problems 

28.  is  voluntarily  involved  in  what's  going  on  (family,  community) 

29.  is  receptive  to  host  nation  culture,  law,  language 

30.  accepts  responsibility 

31.  has  received  more  than  one  Article  15 

32.  is  physically  fit  and  healthy 

33.  abuses  his/her  spouse  and/or  children 

34.  adequately  handles  sexual  feelings/needs 
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3-  Somewhat  nonadapted 
2.  Strongly  nonadapted 
1.  Very  strongly  nonadapted 

35.  disregards  rules  and  regulations 

36.  acts  out  violently 

37.  succumbs  to  negative  peer  group  pressure 

38.  seeks  appropriate  medical  treatment 

39.  has  sense  of  humor  about  self  and  Amy 

40.  abuses  drugs 

41.  works  within  the  system 

42.  complains  a  lot 

43.  manages  money  effectively 

44.  is  self-disciplined 

45.  has  received  a  medical  or  hardship  discharge 

46.  manages  time  well 

47.  seeks  help  from  positive  support  system 

48.  feels  picked  on,  victimized 

49.  is  overweight 

50.  demonstrates  leadership  potential 

51.  is  undependable 

52.  is  inconsiderate,  rude  (language,  noise,  behavior) 

53.  will  help  others 

54.  does  not  try  to  learn  and  use  host  nation  language 

55.  has  a  sense  of  adventure/curiosity 

56.  has  goals,  both  long  and  short  term 

57.  is  fearful  of  new  things 


7.  Very  strongly  adapted 
6.  Strongly  adapted 
5.  Somewhat  adapted 
4.  Neutral 
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7.  Very  strongly  adapted  3.  Somewhat  nonadapted 

6-  Strongly  adapted  2.  Strongly  nonadapted 

5.  Somewhat  adapted  1.  Very  strongly  nonadapted 

4.  Neutral 

58.  has  sense  of  religious  identification 

59.  uses  problem  solving  techniques 

60.  utilizes  the  chain  of  command 

61.  cannot  accept  criticism 

62.  is.  easily  frustrated;  impatient 

63.  is  open  to  reenlistment 

64.  identifies  with  the  Army — its  personnel  and  mission 

65.  makes  his/her  patriotic  feelings  known 

66.  escapes  reality 

67.  acts  impulsively  without  thinking 

68.  has  received  a  summary  court  martial 

69.  handles  stress  effectively 

70.  uses  initiative 

71.  is  a  ,flitterbugM 

72.  doesnft  bounce  checks 

73.  is  immature 

74.  has  a  pessimistic  outlook 

75.  is  a  loner;  outsider 

76.  is  self-motivated 

77.  is  afraid  to  try  because  of  previous  failures 

78.  is  dissatisfied  with  his/her  job 

79.  uses  community  resources 

80.  is  innovative  and  imaginative 
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7.  Very  strongly  adapted  3.  Somewhat  nonadapted 

6.  Strongly  adapted  2.  Strongly  nonadapted 

5.  Somewhat  adapted  1.  Very  strongly  nonadapted 

4 .  Neutral 

81.  is  grouchy,  unpleasant 

82.  gets  along  with  co-workers 

83.  accepts  stress  as  part  of  job 

84.  works  toward  promotion 

85.  integrates  spouse  and  dependents  in  activities 

86.  respects  authority 

87.  becomes  pregnant  as  a  ,!way  out" 

88.  will  not  accept  racial,  cultural  and  other  differences  in  people 

89.  has  gone  AWOL  once  or  twice 

90.  has  higher  intelligence 
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LIFE  COPING  SKILLS  IN  USAREUR 

Life-Role  Demands  Faced  by 
First-Term  Enlistees  in  USAREUR 


Listed  on  these  pages  are  a  number  of  life-role  demands  which  may  be  faced 
by  first-term  enlistees  in  USAREUR.  This  survey  is  designed  to  answer  two 
questions : 

1.  How  many  first-term  enlistees  face  each  demand? 

2.  If  a  first-term  enlistee  faces  a  particular  demand,  how  important 
for  adaptation  to  USAREUR  is  it  that  the  demand  is  successfully  met? 

Directions:  For  each  demand  listed  below: 

1.  Indicate  how  many  first-term  enlistees  face  the  demand 
at  some  time  during  their  tour  in  the  columns  to  the 
left  of  the  demand. 

2.  Assume  that  a  first-term  enlistee  is  facing  the  demand  and 
in  the  columns  at  the  right,  indicate  the  importance  of 
meeting  the  demand  for  successful  adaptation  to  USAREUR. 


How  many  first- 
term  enlistees 

face  the  demand?  Demand 


How  important  is  it 
to  meet  the  demand, 
if  it  is  faced? 
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Prepare  a  family  budget. 


5  4  3  2  1 


Prepare  a  personal  budget. 


5  4  3  2  1 


Follow  safety  procedures  for  the  home. 


5  4 


1 


Select  educational  program(s)  based  upon  54321 
availability,  eligibility  and  personal 
abilities,  interests,  and  needs. 


54321  Utilize  public  transportation  system 

effectively,  i.e.,  schedules,  fares, 
modes,  appropriate  behaviors. 


5  4  3  2  1 
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About  half 
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Perform  job  tasks  adequately.  543 

Register  to  vote  and  request  absentee  543 

ballot. 

Save  money.  543 

Observe  host  nation  traffic  rules.  543 

Utilize  the  services  offered  through  the  543 
Educational  Services  Office. 

Compare  and  select  appropriate  forms  of  543 

transportation  depending  on  situational 

needs. 

Pass  SQT/perform  SQT  tasks.  543 

Know  how  to  obtain  emergency  financial  543 

relief . 

Obtain  USAREUR  driver's  license.  543 

Take  safety  precautions  specific  to  the  543 

host  nation  environment  (i.e.,  avoiding 
possibly  rabid  animals,  handling  trans¬ 
formers  safely,  getting  on  and  off  trains 
and  strassenbahns  safely) . 

Utilize  sponsor  program  effectively.  543 

Apply  for  credit.  543 

Become  familiar  with  community  resources  543 

of  instruction  for  a  new  leisure  skill. 

Handle  classified  material  correctly.  543 

Transfer  property  legally.  543 

Determine  when  a  physical  or  psychological  543 
problem  requires  medical  treatment. 

Recognize  the  importance  of  tests  and  543 

their  effects  and  therefore  give  best 
effort  on  tests. 
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Somewhat 


About  half 
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321  Use  DPP  effectively. 


Be  aware  of  provisions/consequences  of 
economy  rental  contracts. 

Communicate  effectively  with  host  nation 
military  personnel. 

Utilize  best  available  currency  exchange 
rates. 
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Observe  acceptable/preferred  behaviors  543 
within  the  host  nation;  such  as,  quiet 
hours,  "unwritten”  rules  of  behavior, 
social  behaviors. 


Apply  proper  first  aid  to  a  person 
suffering  from  drug  overdose. 

Acquire  travelers  checks. 

Clarify  educational  goals. 


5  4  3 

5  4  3 

5  4  3 


Observe  security  regulations  (telephone,  543 
SMLM)  . 

Know  when,  how,  and  for  what  purposes  to  5  43 

obtain  power  of  attorney. 


Find  appropriate  housing. 


5  4  3 


Communicate  effectively  with  store  543 

personnel  when  shopping  on  the  economy. 


Acquire  different  physical  and  psycho-  543 
logical  health  services,  both  military 
and  local  national. 

Use  banking  facilities  for  deposit/  5  43 

withdrawal. 


Utilize  effective  study  skills,  including  543 
locating  a  place  conducive  to  study. 

Interface  effectively  with  NATO  partner-  543 
ship  unit. 
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Maintain  balanced  checking  account. 

Recognize  when  personal  rights  are 
violated  or  infringed  upon  and  know 
appropriate  recourse. 

Organize  personal  time  in  order  to 
schedule  travel/recreational  pursuits 
without  conflicting  with  field  duty 
requirements,  alerts,  shifts,  etc. 

Adjust  to  overcrowded  housing  conditions. 

Pay  bills  on  time. 

Maintain  POV  in  safe  operating  condition. 

Retain,  apply  and  transfer  knowledge  and 
skills  which  have  been  learned. 

Follow  military  dress  code. 

Understand  legal  consequences  of  contrac¬ 
tual  agreements. 

Participate  in  unit  sponsored  recreational 
activities. 

Acquire  necessary  immunizations  for  self 
and  family. 

Schedule  time  to  take  classes  while  also 
meeting  on  duty  and  off  duty  obligations. 

Recognize  uniforms/rank  of  NATO  personnel. 

Observe  military  and  host  nation  rules 
and  regulations  concerning  the  ownership 
and  care  of  pets. 

Gather  information  about  available  options 
and  select  recreational  pursuits  appropri¬ 
ate  to  one's  interest,  budget,  marital 
status . 

Use  acceptable  social  skills  with  members 
of  the  opposite  sex. 
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Follow  parking  regulations. 

Participate  in  and  meet  the  requirements 
of  the  Headstart  Host  Nation  Program. 

Utilize  chain  of  command. 

Understand  rules  and  regulations  governing 
marriage/divorce  to  include  cross-national 
relationships. 

Know  how  to  plan  a  trip  utilizing  maps, 
schedules  and  tour  or  travel  agencies. 

Apply  basic  rules  of  physical  hygiene, 
preventive  medicine. 

Choose/buy  a  car  and  register  it. 

Locate  materials/resources  which  assist 
one  to  learn  (e.g.,  library,  learning 
resource  center,  resource  people). 

Exhibit  military  bearing. 

Respond  appropriately  to  instances  of 
discrimination  by  host  nation  citizens. 

Develop  tolerance/respect  for  the 
language,  values  and  behaviors  of  host 
nation  citizens. 

Prevent  or  obtain  treatment  for  venereal 
diseases. 

Obey  military  and  German  police. 

Locate  sources  of  accurate  information 
about  educational  opportunities, 
services,  and  benefits. 

Communicate  effectively  with  superiors. 

Observe  military  and  host  nation  laws. 

Recognize  the  use  of  recreational 
activities  for  self-realization, 
enhancing  personal  growth. 
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Maintain  proper  weight  and  level  of 
physical  fitness. 

Keep  records  for  income  tax  filing. 

Determine  and  utilize  educational 
financial  benefits  consistent  with 
eligibility  and  personal  needs  (e.g., 

VA,  VEAP,  TA,  BEOG,  and  loans). 

Obtain  "career"  information. 

Know  individual  rights  within  Army 
assignment  system. 

Persevere  in  attempts  to  communicate 
effectively  with  local  nationals  despite 
language  barrier. 

File  income  tax  report  correctly  and 
on  time. 

Acclimate  to  an  adult  learning  situation 
which  differs  from  the  traditional 
secondary  school. 

Complete  requirements  for  promotion. 

Share  information  concerning  community 
resources  with  spouse /family. 

Make  a  smooth  cultural  transition  from 
CONUS  to  USAREUR. 

Choose  and  acquire  car  insurance  policy. 

Take  advantage  of  alternate,  non- 
traditional  educational  programs  (e.g., 
correspondence,  external  degrees,  CLEP, 
and  independent  learning) . 

Respond  appropriately  to  rental 
advertisements. 

Make  the  best  use  of  educational  oppor¬ 
tunities  given  the  realities  imposed  by 
mission  priorities  and/or  limited 
opportunities  in  isolated  sites. 
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*4* 


Somewhat 


About  half 


i 


54321  Know  and  observe  relevant  passport,  54321 

visas,  and  customs  regulations,  to 
include  travel  to  Eastern  bloc  countries. 


54321  Establish  and  maintain  effective  work  54321 

relationships  with  peers. 

54321  Utilize  information  about  current  cultural  54321 

and  sport  events. 

54321  Use  housing  referral  services.  54321 

54321  Pay  host  nation  utility  bills  on  time.  54321 

54321  Deal  effectively  with  one's  own  emotional  54321 

needs  and  problems. 

54321  Deal  appropriately  with  sexual  54321 

harassment. 


54321  Effectively  utilize  individual  and  unit  54321 

training  opportunities. 

54321  Use  postal  services  effectively.  54321 

54321  Observe  military  family  housing  rules  54321 

and  regulations. 

54321  Use  military  shopping  facilities.  54321 

54321  Conserve  energy  at  home/work  and  on  the  54321 

road. 


54321  Observe  military  barracks  rules  and  54321 

regulations . 

5  4  3  2  1  Use  ration  cards.  „  5  4  3  2  1 

54321  Observe  anti-shoplifting  laws.  54321 

54321  Obtain  added  value  tax  relief.  54321 

54321  Overcome  negative  attitudes  of  peers,  54321 

supervisors  and  self  toward  education. 

54321  Recognize  the  information  services  54321 

available  from  your  local  library. 
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Locate  and  utilize  resources  for 
independent  training  (MOS  libraries, 
correspondence  courses,  learning 
resource  centers) . 

Use  comparative  shopping  methods.  5  4 

Recognize  authorized/non-authorized  5  4 

solicitors . 

Know  what  assistance  is  available  through  5  4 

JAG  legal  services. 

Know  of  educational  opportunities  for 
dependents . 

Understand  how  to  deal  effectively  with 
personal  and  family  crises. 

Use  customer  complaints  procedures 
correctly. 

Know  how  to  contact  local  chaplain's 
office  to  obtain  information  about 
services  and  programs. 

Purchase  gas  coupons. 

Know  how  to  order  and  pay  for  food  and 
behave  appropriately  in  restaurants  on 
the  economy. 

Develop  and  utilize  knowledge  of  geography  5  4 

estimates  of  time  and  distance  for  travel. 

Recognize  role  of  education  in  promotion/  5  4 

advancement. 

Apply  learning  skills  such  as  information  5  4 

gathering,  problem  solving,  and  the 
organization,  analysis  ar>d  evaluation  of 
data. 

Utilize  variety  of  economy  markets,  5  4 

bazaars,  sales,  etc. 

Make  choices  about  drug/alcohol  use  based  5  4 

on  legal/health  consequences. 
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1  Avoid  businesses  known  for  deceptive 
practices . 

1  Relate  individual  job  to  Army  mission. 
1  Obtain  sales  agreement  in  writing. 

1  Provide  proper  family  and  child  care. 


54321  Understand  the  purposes  and  methods  of 

family  planning  and  its  physical, 
psychological,  legal,' and  religious 
aspects . 


5  4  3  2 


1  Apply  first  aid  procedures  in  response 
to  accidents  and  emergencies. 


5  4  3  2 


1  Understand  impact  of  current  events  on 
soldier  in  Europe. 


5  4  3  2 


1  Apply  European  measurements  (clothing, 
weight,  metric). 
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Appendix  G 

Cover  Letters  Sent  to  Mailed  Questionnaire  Recipients 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  15  in  the  body  of  the  report. 


DEPARTMENT  OF  THE  ARMY 

HEADOUARTERS,  UNITED  STATES  ARMY,  EUROPE,  ond  SEVENTH  ARMY 
OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF,  PERSONNEL 
APO  NEW  YORK  09403 


AEAGE 

SUBJECT:  Survey  of  Services,  Life  Coping  Skills  in  USAREUR  Project 


Commander 

USAREUR  Human  Services/Support  Agencies 


1.  The  Human  Resources  Research  Organization  (HumRRO),  under  contract  with 
the  Army  Research  Institute  (ARI),  is  conducting  research  on  life  coping  skills 
in  USAREUR.  This  research  is  sponsored  by  the  Army  Continuing  Education 
Division  of  Deputy  Chief  of  Staff  for  Operations. 

2.  The  goals  of  the  Life  Coping  Skills  in  USAREUR  Project  are  to  (1)  identify 
the  life  coping  skills  needed  by  first-term  enlistees  in  order  to  adapt 
successfully  to  the  USAREUR  environment,  (2)  develop  measures  which  assess 

the  extent  to  which  life  coping  skills  are  possessed  by  first-term  enlistees, 

(3)  review  existing  programs  which  address  life  coping  skills  and  adaptation 
to  USAREUR,  and  (4)  develop  and  try  out  a  pilot  instructional  program  for 
one  aspect  of  life  coping. 

3.  To  facilitate  understanding  of  the  needs  of  first-term  enlistees  in  USAREUR, 
it  is  requested  that  you  complete  the  Survey  of  Services  questionnaire  (incl.  1) 
and  the  list  of  USAREUR  life-role  demands  (incl.  2),  as  well  as  the  Indicators 
of  Successful  Adaptation  to  USAREUR  (incl.  3). 

4  •  You  have  been  selected  to  be  a  respondent  to  this  survey  because  of  your 
knowledge  of  your  organization's  services  which  are  provided  to  meet  the  needs 
of  first— term  enlistees.  Information  obtained  from  this  survey  and  subsequent 
Life  Coping  Skills  in  USAREUR  Project  activities  will  be  of  value  to  programs 
which  provide  services  to  soldiers  in  the  areas  of  needs  assessment,  planning, 
training,  and  evaluation. 

5.  Please  complete  the  Survey  of  Services  and  return  it  in  the  envelope 
provided  NLT  25  March  1981.  In  addition,  it  is  requested  that  you  provide 
copies  of  all  handouts,  pamphlets,  and  other  informational  materials  which 
your  agency  makes  available  to  clients.  HumRRO  POC  is  Dr.  Rosemary  Dawson 
MM  (2131)  6386/7635. 


3  Incls. 
as 


CHARLES  C.  ROGERS 
‘Major  General,  GS 
Deputy  Chief  of  Staff,  Personnel 


HUMAN  RESOURCES  .RESEARCH  ORGANIZATION 

A  i  r  i.  L.  L.  ii_  » 

HQ.  USAREUR  and  7th  Army 
ODCSPER  (ARI),  Box 
APQ,  New  York  09403 


5  March  1981 


Dear  Survey  Participant: 

From  the  time  first-term  enlistees  step  off  the  plane  in  Frankfurt  until 
they  end  their  tour  overseas,  they  are  confronted  with  a  multitude  of  demands, 
many  of  which  are  new  and  difficult.  How  well  soldiers  are  able  to  meet  these 
demands  depends  upon  their  personal  resources  (knowledge,  skills,  attitudes, 
etc.)  and  the  degree  to  which  they  receive  assistance  from  others  (friends, 
commanders,  service  agencies/organizations,  etc.).  The  Life  Coping  Skills 
in  USAREUR  Project  is  investigating  the  demands  faced  by  first-term  enlistees, 
the  life  coping  skills  needed  to  meet  them,  and  current  programs  designed  to 
assist  soldiers  in  coping  with  the  USAREUR  environment. 

Your  organization/ agency  is  one  which  provides  a  valuable  service  to  soldiers 
as  they  attempt  to  meet  various  demands.  Thus,  you  are  an  important  source  of 
information  in  our  efforts  to  examine  life  coping  in  USAREUR.  The  enclosed 
"Survey  of  Services"  is  designed  to  obtain  information  about  programs  such  as 
yours  which  deal  directly  with  soldiers.  By  completing  this  survey,  you  will 
greatly  enhance  our  understanding  of  existing  services  available  to  first-term 
enlistees.  The  results  of  this  survey  and  subsequent  project  activities  will 
be  useful  to  participating  agencies  in  the  areas  of  needs  assessment,  program 
planning,  and  evaluation. 

Please  complete  this  survey  and  add  any  additional  comments  you  think  are 
necessary  to  describe  your  program.  If  you  have  informational  brochures, 
pamphlets,  etc.,  we  would  appreciate  receiving  these  with  your  completed 
survey. 

If  you  have  any  questions  regarding  the  survey  or  the  Life  Coping  Skills 
in  USAREUR  Project,  please  call  us  at  (2131)  8325/6386. 

Thank  you  very  much  for  taking  the  time  to  tell  us  about  your  organiza¬ 
tion  and  its  services. 


Sincerely, 


Richard  L.  Miller,  Ph.D. 
Project  Director 
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Appendix  H 


Information  Packets  Sent  to  Points  of  Contact 
and  Commanders  for  the  On-Site  Data  Collection  Activities 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  22  in  the  body  of  the  report. 


Inclosure  1 


SCHEDULE/METHOD/SUPPORT  REQUIREMENTS 


1.  SCHEDULE 


Community 

Ansbach 

Bamberg 

Baumholder 

Berlin 

Frankfurt 

Giessen 

Karlsruhe 

Nuernberg 

Zweibruecken 


Initial  coordination 
and  briefing  with  POC 
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2.  METHOD  OF  DATA  COLLECTION 

a.  Approximately  60  first-term  enlistees  and  20  NCOs  will  participate 
in  this  study  at  each  site, 

b.  Each  participant  will  spend  not  longer  than  two  hours.  One  hour  will 
involve  a  structured  group  interview;  the  other,  completion  of  a 
questionnaire. 

c.  Data  collection  will  be  conducted  during  four  sessions  at  each  location 
as  follows: 


0730  - 

0930 

Company 

n- 

-first-term 

enlistees 

0930  - 

1130 

All  NCOs 

1230  - 

1430 

Company 

n- 

-first-term 

enlistees 

1430  - 

1630 

Company 

#3- 

-first-term 

enlistees 
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3.  SUPPORT  REQUIREMENTS 


a.  Request  that  each  battalion  commander  designate  a  POC  to: 

1.  meet  with  HumRRO  personnel  as  scheduled  in  Part  1,  Inclosure  1. 

2.  select  participants. 

3.  notify  participants  and  facilitate  their  attendance  at  their 
assigned  session. 

b.  Request  that  a  location  accessible  to  the  participants  (e.g.,  company 
classrooms  or  day  rooms)  be  reserved  for  the  data  collection  activities. 
For  each  session  two  closely  located  rooms,  each  accommodating  at  least 
10  people,  are  needed.  Writing  surfaces  (desks,  tables,  or  clip  boards) 
in  one  of  the  two  rooms  would  be  helpful. 


X 
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Inclosure  2 


HumRRO 

Life  Coping  Skills  in  USAREUR  Project 


Objectives 


1 .  Review  of  the  Literature 

To  review  the  literature  on  topics  related  to  the  identification  of 
life  coping  skills  crucial  to  first-term  enlistees’  successful  adapta¬ 
tion  to  USAREUR.  This  review  was  completed  in  Coping  and  Adaptation: 
Theoretical  and  Applied  Perspectives.  This  report  provides  a  theoretical 
framework,  models  of  the  coping  process  and  of  functional  competency, 
a  review  of  civilian  and  military  studies  related  to  life  coping,  and 
recommendations  for  future  project  activities. 

2.  Inventory  of  Life  Coping  Skills  in  USAREUR 

To  identify  the  life  coping  skills  required  by  first-term  enlistees  in 
USAREUR  in  order  to  meet  the  demands  they  commonly  encounter  in  the 
areas  of  health  (physical  and  psychological) ;  leisure/recreation  (including 
education) ;  work;  finances  and  consumerism;  and  law  and  citizenship. 

3.  Life  Coping  Skills  in  USAREUR  Assessment 

To  select/develop  assessment  items  which  will  then  be  administered  to 
a  sample  of  first-term  enlistees  in  order  to  determine  the  extent  to 
which  first-term  enlistees  in  USAREUR  possess  life  coping  skills. 

4 .  Relationship  between  Coping  Skills  and  Adaptation  to  USAREUR 

To  determine  the  relationship  between  possession  of  life  coping  skills 
and  the  extent  to  which  first-term  enlistees  successfully  adapt  to 
USAREUR  based  on  data  obtained  from  the  assessment  of  life  coping  skills 
and  measures  derived  from  criteria  of  successful  adaptation  to  USAREUR. 

5 .  Review  of  Existing  Life  Coping  Skills  Programs 

To  review  and  critique  current  efforts  within  USAREUR  which  assist  first- 
term  enlistees  in  coping  with  the  demands  they  face. 

6 .  Pilot  Instructional  Program 

To  develop  and  try  out  a  pilot  instructional  program  designed  to  assist 
first-term  enlistees  with  an  aspect  of  life  coping  skills  which  has 
been  determined  to  be  important,  lacking  among  large  numbers  of  first- 
term  enlistees,  and  not  adequately  addressed  by  existing  programs. 
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LIFE  COPING  SKILLS  IN  USAREUR  PROJECT 


Administrative  Assistance  Requested 
of  Battalion  POCs 


Date  When 
Completed 

1.  Select  participants,  _ 

See  Guidelines  for  Selection  of  Participants. 

2.  Assign  participants  to  a  2-hour  session.  _ 

See  Schedule  of  Sessions  to  be  completed  by  POC. 

Typically,  all  four  sessions  will  be  held  on 

the  same  day:  0730-0930,  0945-1145,  1230-1430, 

1445-1645. 

3.  Notify  participating  first-term  enlistees  _ 

and  NCOs  of  when  and  where  they  should 
meet  and  of  the  general  purpose  of  the 
meeting . 

See  Sample  DF. 

4.  Arrange  for  two  rooms,  each  to  accommodate  _ 

approximately  20  people.  Both  rooms  should  - 
have  writing  surfaces  (desks,  tables  or 
clip  boards) .  The  rooms  will  be  needed 
all  day  (0700  -  1700)  and  should  be  close 
to  each  other. 

5.  Notify  the  RumRRO  POC,  MM  (2131)  7635/6386  of  _ 

the  meeting  location. 

6.  Expedite  the  prompt  arrival  of  the  selected 

participants  to  the  correct  location. 
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Guidelines  for  Selection  of  Participants 
for  the  Life  Coping  Skills  in  USAREUR  Project 


Please  follow  as  closely  as  possible  the  guidelines  below  when  you  select 
participants  for  the  Life  Coping  Skills  in  USAREUR  Project. 

1.  Select  any  3  companies  in  your  battalion. 

2.  For  each  of  the  3  companies,  compile  a  roster  of  first-term  enlistees  in 
alphabetical  order. 

a.  Count  the  number  of  first-term  enlistees  and  divide  the  number  by  25. 

b.  Use  that  number  (X)  to  select  every  Xth  person  on  the  roster. 

Example:  1.  C  Company  has  65  first-term  enlistees 

2a.  65  4  25  =  2.6  (Use  3) 

b.  Select  on  the  roster,  soldiers  3,  6,  9,  12,  etc. 
through  63. 

c.  Assign  the  selected  participants  in  each  company  to  the  2-hour 
block  of  time  scheduled  for  that  company.  You  should  have 
between  20-25  first-term  enlistees  assigned  to  each  session, 

3.  For  the  3  selected  companies  combined,  compile  an  alphabetical  list  of 
NC0fs  in  grades  E-5  through  E-8. 

4a.  Count  the  number  of  NCO’s  on  the  list  and  divide  the  number  by  25. 

b.  Use  that  number  (X)  to  select  every  Xth  name  on  the  roster. 

5.  Assign  all  of  the  NCO's  to  attend  the  2-hour  block  of  time  scheduled  for 
the  NCO’s.  You  should  have  approximately  25  NCO’s  assigned  to  that 
session. 


NOTE:  If  a  selected  person  is  not  available  or  is  unable  to  attend  the  assigned 

session,  TAKE  THE  NEXT  NAME  ON  THE  LIST. 
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LIFE  COPING  SKILLS  IN  USAREUR  PROJECT 


Schedule  of  Sessions 


Directions:  Fill  in  the  information  for  your  battalion's  participation  in 
the  project. 

*SESSION  #1  - 


Date:  _ _ _ 

Time:  _ 

Location:  _ _ _ _ 

Participants:  _  first-term  enlistees  from  _  Company 

or 

_  NCOs  from  _  Company 

List  names: 


1. 

1A. 

2. 

15. 

3. 

16. 

A. 

17. 

5. 

18. 

6. 

19. 

7. 

20. 

8. 

21. 

9. 

22. 

10. 

23. 

11. 

2A . 

12. 

25. 

13. 


26. 


*  Note:  POCs  were  provided  with  similar  worksheets  for  Sessions  2  -  A. 
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SAMPLE  DF  INFORMATION 


You  are  to  report  to  (give  room,  building,  etc.)  at  (give  time  15  minut 
before  session;  e.g.,  0715  )  on  (give  day  and  date). 

The  purpose  of  this  meeting  is  for  you  to  provide  information  to  the 
Human  Resources  Research  Organization  (HumRRO)  for  the  Deputy  Chief  of 
Staff,  Personnel  (DCSPER)  about  the  needs  of  first-term  enlistees  in 
USAREUR  and  the  services  which  help  soldiers  meet  those  needs. 

Any  questions  or  problems  should  be  brought  to  the  attention  of  (give 
BN  POC’s  name,  phone  number  and  duty  location). 


Appendix  I 


Demographic  Data  Questions: 

First  Term  Enlistee  and  NCO  Questionnaires 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  24  in  the  body  of  the  report. 


Demographic  Data  Questions 
First-Term  Enlistee  Questionnaire 


Directions:  The  questions  below  ask  for  some  information  which  describes  you. 
Kead  each  question  and  its  choices. 

Do  not  put  your  name  on  this  questionnaire.  It  is  anonymous  and 
confidential.  You  will  not  be  identified  in  any  way  with  how  you 
answer  the  questions. 


1.  What  is  your  grade? 

_  E-l 

_  E-2 

_  E-3 

_ _  E-A 

2.  how  long  have  you  been  in  Germany? 

_ _  Less  than  6  months 

_  Between  6  months  and  1  year 

_  Between  1  year  and  18  months 

_  Between  18  months  and  2  years 

_ _  Between  2  years  and  2  1/2  years 

_ _  Between  2  1/2  and  3  years 

3.  What  is  your  DZROS?  _ _ 

A.  What  is  your  MOS?  _ _ 

5.  What  is  your  marital/family  status? 

*  (Check  on_ly_  one) 

_  Single 

_ Married,  no  children 

_  Married,  with  children 


1-1 


6.  If  you  are  married,  is/are  your  dependent (s)  with  you  in  Germany? 

_  Yes  • 

_  No 

7.  Are  you  now  taking  any  education  classes?  (Check  all  that  apply.) 

_  No 

_  Yes,  BSEP  (Basic  Skills  Education  Program) 

_  Yes,  ESL  (English  as  a  Second  Language) 

_ Yes,  HSCP  (High  School  Completion  Program) 

___  Yes,  GED  prep 

_ Yes,  college  level  (undergraduate) 

_ Yes,  college  level  (graduate) 

_ _  Yes,  German  language 

_  Yes,  other  (please  write  the  class  name  here): 

8.  What  is  your  racial/ethnic  group? 

_  White 

_ _  Hispanic 

_  Black 

_  Asian 

_  Native  American 

_  Other 

9.  Do  you  plan  to  reenlist? 

_  Definitely 

_  Probably 

_  Don’t  know  yet 

_  Probably  not 

_  Definitely  not 
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10.  How  old  are  you?  _  years 

11.  What  is  your  sex? 

_ Male 

_  Female 

12.  How  do  you  feel  about  your  duty? 

_  Very  positive 

_  Positive 

_  Neutral 

_  Negative 

_  Very  negative 

13.  How  do  you  feel  about  living  in  Germany? 

_ _  Very  positive 

_  Positive 

_  Neutral 

_  Negative 

_  Very  negative 

1A.  What  was  the  highest  grade  you  completed  in  school  before  joining  the  Army? 

_  8th  grade  or  less 

_  9th  grade 

_  10th  grade 

_  11th  grade 

_  12th  grade  (high  school  graduate) 

_  Some  college,  but  no  degree 

_  College  degree 
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Demographic  Data  Questions 
NCO  Questionnaire 


Directions:  The  questions  below  ask  for  some  information  which  describes  you. 

Read  each  question  and  its  choices. 

Do  not  put  your  name  on  this  questionnaire.  It  is  anonymous  and 
confidential.  You  will  not  be  identified  in  any  way  with  how  you 
answer  the  questions. 

1.  What  is  your  grade? 

_ E-5 

_  E-6 

_  E-7 

_  E-8  or  above 

2.  How  long  have  you  been  in  the  Army? 

_  3-5  years 

_  6-8  years 

_  9-11  years 

_  12-14  years 

_  15  or  more  years 

3.  Vnat  is  your  sex? 

_  Male 

_  Female 

4.  How  long  have  you  been  in  Germany? 

(Your  present  tour  only) 

_  Less  than  6  months 

_  Between  6  months  and  1  year 

_  Between  1  year  and  2  years 

_  Between  2  years  and  3  years 

_  Mere  than  3  years 
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5.  Hcve  you  bad  a  previous  tour  in  Germany? 


•  _  No 

_  Yes,  one  other  tour 

_  Yes,  two  other  tours 

_  Yes,  three  other  tours 

_  Yes,  four  or  more  other  tours 

6.  Vhat  is  your  DEROS?  _ _ _ 

7.  In  vhat  racial/ethnic  group  do  you  consider  yourself? 

_  White 

_  Hispanic 

_  Black 

_  Asian 

_  Native  American 

_  Other 

8.  What  is  your  duty  position  title  in  your  company/battery? 

_  First  sergeant 

_  Platoon  sergeant 

_  Squad  leader 

_  Team/section  chief 

_  Training  NCO 

_  Other  (Please  specify) 


9.  *  How  do  you  feel  about  your  present  duty? 

_  Very  positive 

_  Positive 

_  Neutral 

_  Negative 


Very  negative 


1-5 


10.  row  co  you  feel  about  living  in  Furope? 
_  Very  positive 


Positive 
Neutral 
Negative 
Very  negative 
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Appendix  J 


Summaries  of  Findings:  Agency  by  Agency 


For  an  explanation  of  the  following  pages, 
please  refer  to  Page  147  in  the  body  of  the  report. 


Summary  of  Results  for 
Army  and  Air  Force  Exchange  System 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  68  first  term  enlistees 

B.  17  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 

services  at  least  once  88.0 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 

FIRST  TERM  ENLISTEES  %  NCOs  reporting 

How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

2.  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 


5.9 

17.6 

5.9 

17.6 

52.9 


11.8 

4.4 

7.4 
5.9 
5.9 

1.5 
26.5 
36.8 


MEAN  RATING  =3.94 

III.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  First  term  enlistees  and  NCOs)  Mean  Score* 

A.  NCOs  perceptions  of  services  provided 

to  first  term  enlistees  3.12 

B.  First  term  enlistees'  evaluation  of 

services  received  3.02 

*1  is  low;  5  is  high 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 

(Sources:  First  term  enlistees  and  NCOs)  NCO  * FTE 


1. 

do  not  need  services 

23.5 

8.8 

2. 

do  not  know  about  services 

23.5 

7.4 

3. 

do  not  know  how  to  apply 

23.5 

0.0 

4. 

have  heard  negative  things 

70.6 

5.9 

5. 

tried  to  use,  but  weren’t  satisfied 

47.1 

8.8 

6. 

don’t  want  Army  to  know  problems 

29.4 

4.4 

7. 

get  help  from  other  sources 

11.8 

4.4 

8. 

services  not  available  locally 

5.9 

1.5 

9. 

other 

0.0 

5.9 

10. 

does  not  apply 

0.0 

0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 
LEARN  ABOUT  SERVICES 


1. 

none  -  I  don’t  know  about  services 

8.8 

2. 

agency  handouts  -  newsletters 

'  16.2 

3. 

in-processing 

27.9 

4. 

community  publications 

17.6 

5. 

bulletin  boards 

23.5 

6. 

AFN-TV 

27.9 

7. 

AFN-radio 

23.5 

8. 

commanders 

7.4 

9. 

NCOs 

17.6 

10. 

other  soldiers 

61.8 

11. 

other  agencies 

5.9 

12. 

Stars  and  Stripes 

17.6 

13. 

other  Army  newspapers /magazines 

8.8 

14. 

other  means 

0.0 

VI.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don’t  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

Army  Emergency  Relief 

6.  No,  the  agency  isn’t  located  near  our  duty  station. 

7.  No,  for  another  reason. 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


5.9 


0.0 

0.0 


0.0 

5.9 


0.0 

0.0 

88.2 

64.7 

47.1 

35.3 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOs  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 


Demand  # 

%  NCOs 

Demand  # 

%  NCOs 

Demand  // 

%  NCOs 

023 

18.0 

111 

18.0 

B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 


Demand  # 

;;  ftes 

Demand  # 

%  PTEs 

Demand  # 

%  FTEs 

023 

3.0 

097 

9.0 

111 

15.0 

043 

3.0 

107 

3.0 

113 

6.0 
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Summary  of  results  for 
Army  Community  Services 


I.  RESULTS  WERE  OBTAINED  FROM: 


A.  32  representatives  of  this  agency 

B.  71  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED  %  of  Users 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  ter 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 

III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 

A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE  %  of  Users 


20.2 

22.1 

19.0 

9.5 

5.2 

22.7 

0.1 


85.7 

14.3 


89.8 

10.2 


1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 


46.3 

29.1 

24.6 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

1.  How-often  are  this  agency's  services 
used  by  first  term  enlistees? 


a. 

never 

b. 

once 

c. 

2-5  times 

d. 

6-10  times 

e. 

11-15  times 

f. 

16-20  times 

g- 

more  than  20 

times 

h. 

on  a  regular 

basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 


%  FTEs  reporting 


69.0 

7.0 

12.7 

4.2 

1.4 

0.0 

1.4 

4.2 


31.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
;  agency's  services? 

%  NCOs  reporting 

1.  very  few  or  none 

5.6 

2.  some 

61.1 

3.  about  half 

22.2 

4.  most 

5.6 

5.  all  or  nearly  all 

5.6 

MEAN  RATING  =2.44 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

% 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A.  health  (physical) 

15.6 

B. 

instruction/ training 

65.6 

B.  health  (psychological) 

37.5 

C. 

counseling/advice 

84.4 

C.  legal 

9.5 

D. 

goods /equipment / 

D.  financial 

87.5 

merchandise 

81.3 

E.  military 

50.0 

E. 

recreation/ activities 

28.1 

F.  foreign  country 

31.3 

F. 

financial  support 

62.5 

G.  consumer  aid/guidance 

81.3 

G. 

health  care  services 

18.8 

H.  merchandise 

37.5 

H. 

nursery/family  support 

78.1 

I.  housing 

37.5 

I. 

coordination 

84.4 

J.  leisure/recreation 

25.0 

J. 

other 

3.1 

K.  education 

37.5 

L.  citizenship 

12.5 

M.  transportation 

37.5 

N.  counseling 

84.4 

0.  other 

6.3 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS: 


Score* 


1.  effectiveness  .  4.33 

2.  reputation  4.63 

B.  NCOS  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  3.39 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED  2 . 52 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

54.8 

66.7 

12.7 

2. 

do  not  know  about  services 

93.5 

55.6 

5.6 

3. 

do  not  know  how  to  apply 

— 

38.9 

7.0 

4. 

have  heard  negative  things 

9.7 

27.8 

0.0 

5. 

tried  to  use,  but  weren't  satisfied 

— 

16.7 

7.0 

6. 

don't  want  Army  to  know  problems 

58.1 

22.2 

0.0 

7. 

get  help  from  other  sources 

64.5 

22.2 

8.5 

8. 

services  not  available  locally 

— 

0.0 

7.0 

9. 

other 

9.7 

0.0 

18.3 

10. 

does  not  apply 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 
VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 


IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

%  FTEs 

1. 

none  -  I  donft  know  about  services 

__ 

21.1 

2. 

agency  handouts  -  newsletters 

93.5 

11.3 

3. 

in-processing 

100.0 

23.9 

4. 

community  publications 

100.0 

14.1 

5. 

bulletin  boards 

96.8 

21.1 

6. 

AFN-TV 

22.6 

23.9 

7. 

AFN- radio 

67.7 

12.7 

8. 

commanders 

93.5 

7.0 

9. 

NCOs 

12.7 

10. 

other  soldiers 

90.3 

36.6 

11. 

other  agencies 

87.1 

4.2 

12. 

Stars  and  Stripes 

19.4 

9.9 

13. 

other  Army  newspapers /magazines 

35.5 

4.2 

14. 

other  means 

3.2 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.6 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  88.9 

9.  YTes,  I  would  send  the  soldier  to  the  agency.  61.1 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  72.2 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  50.0 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN  A: 
COLUMN  B: 

COLUMN  C: 

COLUMN  D: 


Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  is) 
Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 


_A 

B 

C 

D 

_A 

B 

C 

D 

_A 

B 

C 

1 

94 

43 

61 

8 

85 

2 

100 

23 

3 

44 

3 

86 

3 

6 

8 

45 

87 

17 

8 

4 

6 

46 

6 

88 

11 

5 

61 

47 

6 

89 

6 

6 

48 

90 

8 

7 

6 

8 

49 

91 

28 

8 

56 

8 

50 

92 

39 

9 

11 

51 

93 

6 

10 

52 

11 

9 

94 

6 

11 

6 

9 

53 

22 

95 

12 

54 

22 

96 

11 

13 

83 

55 

97 

14 

11 

56 

6 

98 

6 

15 

8 

57 

99 

16 

56 

58 

100 

8 

17 

28 

9 

59 

6 

101 

18 

17 

8 

60 

102 

28 

8 

19 

61 

11 

103 

11 

20 

62 

17 

104 

8 

21 

22 

63 

105 

6 

22 

64 

106 

33 

25 

23 

50 

9 

65 

11 

107 

24 

11 

9 

66 

108 

22 

25 

6 

67 

109 

11 

26 

11 

68 

11 

110 

50 

17 

27 

6 

69 

6 

111 

6 

28 

70 

11 

112 

17 

29 

71 

6 

113 

6 

30 

72 

114 

11 

9 

31 

73 

17 

115 

32 

17 

74 

116 

33 

17 

75 

117 

17 

?£ 

17 

76 

118 

6 

35 

28 

77 

119 

17 

36 

33 

9 

78 

11 

120 

11 

37 

79 

121 

38 

80 

122 

6 

39 

83 

25 

81 

44 

36 

123 

56 

27 

40 

11 

82 

39 

124 

6 

41 

83 

6 

8 

125 

6 

42 

6 

84 

126 

8 

127 

28 
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Summary  of  Results  for 
Army  Emergency  Relief 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  5  representatives  of  this  agency 

B.  67  first  term  enlistees 

C.  18  non— commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 


A.  CATEGORIES  SERVED  %  Df  Users 

1.  first  term  enlistees  41.2 

2.  E-4  or  below,  not  first  term  21  3 

3.  NCOS  26^5 

4.  officers  4.0 

5.  civilians  0.0 

6.  dependents  i m 3 

7.  others  5  b  7 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis  99.5 

2.  use  is  mandated  0.5 


C.  DUTY  VS.  NON-DUTY  USE 


1.  use  services  on  duty  time  95,, 

2.  use  services  off  duty  time  4.; 

FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A-  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 

1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 

B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

1.  How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 


%  of  Users 

92.0 

6.8 

1.2 

%  FTEs  reporting 


a.  never  86.6 

b.  once  9#q 

c.  2-5  times  3#0 

d.  6-10  times  3.5 

e.  11-15  times  0.0 

f.  16-20  times  0^0 

g.  more  than  20  times  0.0 

h.  on  a  regular  basis  0.0 

2.  First  term  enlistees  who  have  used 

services  at  least  once  13.0 
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c. 


NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
;  agency's  services? 

%  NCOs  reporting 

1.  very  few  or  none 

47.1 

2 .  some 

35.3 

3.  about  half 

11.8 

4.  most 

5.9 

5.  all  or  nearly  all 

0.0 

MEAN  RATING  =1.94 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


%  % 


Type  of  Service 

reporting 

Area  of  Service 

reporting 

A.  information 

80.0 

A.  health  (physical) 

0.0 

B.  ins true tion/training 

40.0 

B.  health  (psychological) 

0.0 

C.  counseling/ advice 

60.0 

C.  legal 

0.0 

D.  goods/ equipment/ 

D.  financial 

100.0 

merchandise 

0.0 

E.  military 

60.0 

E.  recreation/activities 

0.0 

F.  foreign  country 

20.0 

F.  financial  support 

100.0 

G.  consumer  aid/guidance 

0.0 

G.  health  care  services 

0.0 

H.  merchandise 

0.0 

H.  nursery/family  support 

0.0 

I-  housing 

0.0 

I.  coordination 

100.0 

J .  leisure/recreat ion 

0.0 

J.  other 

0.0 

K.  education 

0.0 

L.  citizenship 

20.0 

M.  transportation 

20.0 

N.  counseling 

20.0 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS: 


Score* 


1.  effectiveness 

2.  reputation 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 
TO  FIRST  TERM  ENLISTEES 


5.00 

5.00 

2.94 


C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 
SERVICES  RECEIVED 


2.52 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

100.0 

44.4 

68.7 

2. 

do  not  know  about  services 

75.0 

27.8 

11.9 

3. 

do  not  know  how  to  apply 

_____ 

27.8 

4.5 

4. 

have  heard  negative  things 

0.0 

38.9 

3.0 

5. 

tried  to  use,  but  weren’t  satisfied 

_ 

33.3 

0.0 

6. 

don’t  want  Army  to  know  problems 

0.0 

11.1 

3.0 

7. 

get  help  from  other' sources 

100.0 

5.6 

3.0 

8. 

services  not  available  locally 

0.0 

0.0 

9. 

other 

0.0 

5.6 

6.0 

10. 

does  not  apply 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 
VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 


IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

%  FTEs 

1. 

none  -  I  don’t  know  about  services 

20.9 

2. 

agency  handouts  -  newsletters 

100.0 

13.4 

3. 

in-processing 

80.0 

14.9 

4. 

community  publications 

40.0 

10.4 

5. 

bulletin  boards 

80.0 

20.9 

6. 

AFN-TV 

60.0 

31.3 

7. 

AFN-radio 

40.0 

11.9 

8. 

commanders 

14  9 

9. 

NCOs 

100.0 

25.4 

10. 

other  soldiers 

100.0 

20.9 

11. 

other  agencies 

100.0 

9.0 

12. 

Stars  and  Stripes 

20.0 

14.9 

13. 

other  Army  newspapers/magazines 

60.0 

9.0 

14. 

other  means 

20.0 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  _  5^ 

3.  No,  I  don’t  think  the  agency  would  help.  5.6 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn’t  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  72.2 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  61.1 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  44.4 

11.  Yes,  I  would  inform  the  agency  of  the  soldier’s 

need  for  their  services.  44.4 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN  A: 
COLUMN  B: 

COLUMN  C: 

COLUMN  D: 


Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  ■  2  ) 
Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 


_A 

B 

C 

D 

_A 

1 

50 

43 

2 

50 

44 

3 

45 

4 

46 

5 

47 

6 

48 

7 

49 

8 

100 

50 

9 

51 

10 

52 

11 

50 

3 

53 

12 

54 

13 

100 

36 

55 

14 

56 

15 

57 

16 

58 

17 

100 

9 

3 

59 

18 

60 

19 

8 

61 

20 

62 

21 

63 

22 

64 

23 

65 

24 

66 

25 

67 

26 

100 

68 

27 

69 

28 

70 

29 

71 

30 

72 

31 

73 

32  ■ 

74 

33 

75 

w  T 

76 

35 

77 

36 

78 

37 

79 

38 

80 

39 

81 

40 

82 

41 

83 

42 

84 

B 


100 


C 


D  A  B 


3  85 

86 

87 

88 

89 

90 

91 

92 

93 

94 

95 

96 

97 

98 

99 
100 
101 
102 

103 

104 

105 

106 

107 

108 

109 

110 
111 
112 

113 

114 

115 

116 

117 

118 

119 

120 
121 
122 

123 

124 

125 

126 
127 


50 

50 


C  D 


18 


3 


8 


6 


9 
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Summary  of  Results  for 
Armed  Forces  Network  Radio  and  Television 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  71  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 

services  at  least  once  66.0 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 

FIRST  TERM  ENLISTEES  %  NCOs  reporting 

How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

2.  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 

MEAN  RATING  =3.94 

III.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  First  term  enlistees  and  NCOs)  Mean  Score* 

A.  NCOs  perceptions  of  services  provided 

to  first  term  enlistees  2.89 

B.  First  term  enlistees'  evaluation  of 

services  received  2.60 

*1  is  low;  5  is  high 


0.0 

16.7 

11.1 

33.3 

38.9 


33.8 

2.8 

5.6 

2.8 

0.0 

0.0 

9.9 

45.1 


J-12 


IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 


(Sources:  First  term  enlistees  and  NCOs)  NCO  FTE 

1.  do  not  need  services  33.3  19.7 

2.  do  not  know  about  services  27.8  21.1 

3.  do  not  know  how  to  apply  22.2  8.5 

4.  have  heard  negative  things  22.2  2.8 

5.  tried  to  use,  but  weren’t  satisfied  27.8  7.0 

6.  don't  want  Army  to  know  problems  5.6  2.8 

7.  get  help  from  other  sources  5.6  8.5 

8.  services  not  available  locally  0.0  1.4 

9.  other  5.6  1.4 

10.  does  not  apply  0.0  0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 

LEARN  ABOUT  SERVICES  %  FTEs 

1.  none  -  I  don’t  know  about  services  25.4 

2.  agency  handouts  -  newsletters  7.0 

3.  in-processing  8.5 

4.  community  publications  8.5 

5.  bulletin  boards  9.9 

6.  AFN-TV  40.8 

7.  AFN-radio  36.6 

8 .  commanders  4 . 2 

9.  NCOs  10.0 

10.  other  soldiers  26.8 

11.  other  agencies  1.4 

12.  Stars  and  Stripes  5.6 

13.  other  Army  newspapers /magazines  1.4 

14.  other  means  0.0 


VI.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  11.1 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  5.6 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn’t  located  near  our  duty  station.  11.1 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.6 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  77.8 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  27.8 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  16.7 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  27.8 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOs  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  if  %  NCOs  Demand  it  %  NCOs  Demand  if  %  NCOs 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  if  %  FTEs  Demand  it  %  FTEs  Demand  it  %  FTEs 

091  3.0 
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Summary  of  Results  for 
Bank  Facility 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  9  representatives  of  this  agency 

B.  68  first  term  enlistees 

C.  17  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 


%  of  Users 

17.4 

21.5 
21.8 
11.1 

8.2 

19.3 

0.2 


98.1 

1.9 


1.  use  services  on  duty  time  81.3 

2.  use  services  off  duty  time  18.7 

III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE  %  of  Users 


1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 


2.4 

10.4 

87.2 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

1.  How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 


%  FTEs  reporting 


a. 

never 

17.6 

b. 

once 

5.9 

c. 

2-5  times 

13.2 

d. 

6-10  times 

13.2 

e. 

11-15  times 

2.9 

f . 

16-20  times 

4.4 

8- 

more  than  20 

times 

16.2 

h. 

on  a  regular 

basis 

26.5 

2.  First  term  enlistees  who  have  used 

services  at  least  once  82.0 


VwT 
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c. 


NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
i  agency's  services? 

%  NCOs  reporting 

1.  very  few  or  none 

5.9 

2.  some 

35.3 

3.  about  half 

23.5 

4.  most 

35.3 

5.  all  or  nearly  all 

0.0 

MEAN  RATING  =2.88 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 

%  % 


Type  of  Service 

reporting 

Area  of  Service 

reporting 

A.  information 

77.8 

A.  health  (physical) 

0.0 

B.  instruct ion/ training 

55.6 

B.  health  (psychological) 

0.0 

C.  counseling/advice 

77.8 

C.  legal 

11.1 

D.  goods/ equipment/ 

D.  financial 

0.0 

merchandise 

0.0 

E.  military 

11.1 

E.  recreation/ activities 

0.0 

F.  foreign  country 

22.2 

F.  financial  support 

88.9 

G.  consumer  aid/guidance 

33.3 

G.  health  care  services 

0.0 

H.  merchandise 

0.0 

R.  nursery/family  support 

0.0 

I.  housing 

0.0 

I.  coordination 

33.3 

J.  leisure/recreation 

2.2 

J.  other 

11.1 

K.  education 

11.1 

L.  citizenship 

0.0 

M.  transportation 

11.1 

N.  counseling 

44.4 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS: 

1.  effectiveness 

2.  reputation 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 
TO  FIRST  TERM  ENLISTEES 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 
SERVICES  RECEIVED 

*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 


Score* 

4.71 

3.52 

2.56 

2.96 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

55.6 

41.2 

13.2 

2. 

do  not  know  about  services 

77.8 

5.9 

2.9 

3. 

do  not  know  how  to  apply 

— 

35.3 

1.5 

4. 

have  heard  negative  things 

88.9 

88.2 

7.4 

5. 

tried  to  use,  but  weren't  satisfied 

— 

64.7 

10.3 

6. 

don't  want  Army  to  know  problems 

22.2 

5.9 

0.0 

7. 

get  help  from  other  sources 

33.3 

5.9 

7.4 

8. 

services  not  available  locally 

— 

5.9 

0.0 

9. 

other 

0.0 

0.0 

8.8 

10. 

does  not  apply 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 

VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 

IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES  %  agency  %  FTEs 

1.  none  -  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOs 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers /magazines 

14.  other  means 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  5.9 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  11.8 

Agencies  mentioned  were:  credit  union 

6.  No,  the  agency  isn't  located  near  our  duty  station.  5.9 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  94.1 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  58.8 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  41.2 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  11.8 


— 

11.8 

66.7 

8.8 

77.8 

36.8 

88.9 

5.9 

44 . 4 

5.9 

66.7 

13.2 

66.7 

7.4 

77.8 

5.9 

17.6 

88.9 

47.1 

33.3 

0.0 

55.6 

7.4 

44.4 

7.4 

0.0 

0.0 
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IX 


LIFE  ROLE  DEMANDS 


_A 

1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 


COLUMN  A: 
COLUMN  B: 

COLUMN  C: 

COLUMN  D: 

B_  C 

25 

25  23 


75  23 


75 


50 


50  15 

100  27 

25 

100  36 

100  25 


Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  4  ) 
Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 


D 


A  B  _ C  D 


A  B 


43  75  17  3  85 


3  44 

45 

46 

47 

48 

49 

12  50 

51 

52 

53 

54 

3  55 

56 

57 

58 

3  59 

60 
61 
62 

63 

64 

65 

66 
67 

18  68 

69 

70 

6  71 

72 

73  25 

74 

75 

76 

77 

3  78 

79 

80 

29  81 

82 

83 

84 


86 

87 

88 

89 

90 

91  75 

92 

93 

94 

95 

96 

97 

98 

99 
100 

3  101  25 

102 

103 

104 

105 

106 

107 

108 

109 

110 
111 
112 

113 

114 
3  115 

6  H6 

117 

118 

119 

120  25 
121 

122  25 

123 

124 

125 

126 
127 
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Summary  of  Results  for 
Basic  Skills  Education  Program 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  7  representatives  of  this  agency 

B.  71  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 


A.  CATEGORIES  SERVED  Z  of  Users 

1.  first  term  enlistees  65.0 

2.  E-4  or  below,  not  first  term  25.4 

3.  NCOS  8.7 

4.  officers  0.0 

5.  civilians  0.0 

6.  dependents  1.6 

7.  others  0.0 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis  61.0 

2.  use  is  mandated  38.7 


C.  DUTY  VS.  NON-DUTY  USE 


1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


100.0 

0.0 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 


%  of  Users 


1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

1.  How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 


Z  FTEs  reporting 


a. 

never 

60.6 

b. 

once 

23.9 

c. 

2-5  times 

14.1 

d. 

6-10  times 

0.0 

e. 

11-15  times 

0.0 

f. 

16-20  times 

0.0 

g* 

more  than  20  times 

0.0 

h. 

on  a  regular  basis 

1.4 

2.  First  term  enlistees  who  have  used 
services  at  least  once 


38.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


How  many  first  term  enlistees  use 
this  agency's  services? 

% 

NCOs  reporting 

1.  very  few  or  none 

16.7 

2.  some 

50.0 

3.  about  half 

11.1 

4.  most 

11.1 

5.  all  or  nearly  all 

11.1 

MEAN 

RATING  =2.50 

TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT) 
(Source:  Agency  representatives) 

PROVIDED 

% 

% 

Type  of  Service  reporting 

Area  of  Service 

reporting 

A. 

information 

71.4 

A.  health  (physical) 

14.3 

B. 

instruction/ training 

0.0 

B.  health  (psychological) 

14.3 

C. 

counseling/ advice 

42.9 

C.  legal 

0.0 

D. 

goods/ equipment/ 

D.  financial 

14.3 

merchandise 

0.0 

E.  military 

42.9 

E. 

recreation/ activities 

0.0 

F.  foreign  country 

0.0 

F. 

financial  support 

0.0 

G.  consumer  aid/guidance 

42.9 

G. 

health  care  services 

0.0 

H.  merchandise 

0.0 

H. 

nursery/family  support 

0.0 

I.  housing 

0.0 

I. 

coordination 

14.3 

J .  leisure/ recreation 

0.0 

J. 

other 

0.0 

K.  education 

0.0 

L.  citizenship 

0.0 

M.  transportation 

0.0 

N.  counseling 

0.0 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A. 

AGENCY'S  OPINIONS  OF  ITS: 

Score* 

1.  effectiveness 

4.81 

2.  reputation 

5.00 

B. 

NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES 

3.28 

c. 

FIRST  TERM  ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED 

3.25 

*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives,  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FIE 

1. 

do  not  need  services 

28.6 

44.4 

38.0 

2. 

do  not  know  about  services 

57.1 

44.4 

8.5 

3. 

do  not  know  how  to  apply 

— 

22.8 

2.8 

4. 

have  heard  negative  things 

tried  to  use,  but  weren't  satisfied 

0.0 

11.1 

1.4 

5. 

— 

16.7 

4.2 

6. 

don't  want  Army  to  know  problems 

0.0 

27.8 

1.4 

7. 

get  help  from  other  sources 

0.0 

5.6 

5.6 

8. 

services  not  available  locally 

— 

0.0 

1.4 

9. 

other 

57.1 

16.7 

14.1 

10. 

does  not  apply 

14.3 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 
VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 


IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

%  FTEs 

1. 

none  -  I  don’t  know  about  services 

_ r 

15.5 

2. 

agency  handouts  -  newsletters 

28.6 

12.7 

3. 

in-processing 

71.4 

38.0 

4. 

community  publications 

28.6 

4.2 

5. 

bulletin  boards 

57.1 

11.3 

6. 

AFN-TV 

57.1 

9.9 

7. 

AFN-radio 

71.4 

7.0 

8. 

commanders 

7.0 

9. 

NCOs 

100.0 

21.1 

10. 

other  soldiers 

71.4 

29.6 

11. 

other  agencies 

42.9 

1.4 

12. 

Stars  and  Stripes 

57.1 

1.4 

13. 

other  Army  newspapers/magazines 

28.6 

2.8 

14. 

other  means 

14.3 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don’t  think  the  agency  would  help.  *  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn’t  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  5.6 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  88.2 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  82.4 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  47.1 

11.  Yes,  I  would  inform  the  agency  of  the  soldier’s 

need  for  their  services.  52.9 
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IX 


LIFE  ROLE  DEMANDS 


COLUMN 

A: 

Demand  Number 

COLUMN 

B: 

Demands  which 

agency 

representatives  indicate 

they  address 

(percent  reporting) 

(N  =  7) 

COLUMN 

C: 

Demands  which 

NCOs  suggest 

that 

first  term 

enlistees  go 

to  this 

agency 

for  help  with 

(percent  reporting) 

COLUMN 

D: 

Demands  which 

first  term  enlistees  report 

they  would  go 

to  this 

agency  for  help  with 

(percent  reporting) 

_A 

B 

C 

D  A 

B 

C 

D 

_A 

B 

1 

43 

43 

85 

2 

43 

44 

86 

86 

3 

29 

45 

57 

87 

4 

72 

46 

88 

5 

14 

47 

89 

14 

6 

43 

48 

90 

7 

14 

49 

91 

8 

14 

50 

14 

92 

29 

9 

51 

93 

10 

72 

52 

94 

29 

11 

53 

95 

29 

12 

57 

54 

96 

13 

55 

97 

14 

29 

56 

98 

15 

57 

99 

16 

58 

100 

17 

29 

59 

14 

101 

18 

14 

60 

14 

102 

19 

61 

103 

29 

20 

62 

72 

104 

43 

21 

14 

63 

105 

72 

22 

72 

64 

106 

58 

23 

14 

65 

107 

24 

66 

108 

25 

67 

109 

43 

26 

43 

68 

43 

110 

27 

69 

29 

111 

28 

14 

70 

112 

29 

14 

71 

113 

30 

57 

72 

114 

31 

73 

29 

115 

14 

32 

74 

14 

116 

43 

33 

75 

14 

117 

58 

34 

76 

118 

35 

77 

119 

36 

29 

78 

29 

120 

37 

43 

79 

72 

121 

38 

80 

14 

122 

39 

39 

81 

123 

40 

82 

124 

41 

83 

125 

42 

84 

43 

126 

127 

1  L 
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Summary  of  Results  for 
Chaplain 


I.  RESULTS  WERE  OBTAINED  FROM: 


A.  11  representatives  of  this  agency 

B.  67  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


%  of  Users 

24.2 
12.4 

15.3 

15.4 
7.7 

21.6 

1.1 


96.9 

3.1 


46.2 

53.8 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 

A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE  %  of  Users 


1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 


23.2 
30. '4 
46.4 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


■* 

a. 

never 

70.1 

-■ 

b. 

once 

16.4 

c. 

2-5  times 

11.9 

d. 

6-10  times 

0.0 

e. 

11-15  times 

1.5 

f. 

16-20  times 

0.0 

- 

g- 

more  than  20  times 

0.0 

h. 

on  a  regular  basis 

0.0 

% 

2.  First  term  enlistees  who  have  used 

services  at  least  once 

30.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 

i  agency’s  services? 

%  NCOs  reporting 

1.  very  few  or  none 

35.3 

2.  some 

A1.2 

3.  about  half 

11.8 

4.  most 

11.8 

5.  all  or  nearly  all 

0.0 

MEAN  RATING  =2.00 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 

%  X 


Type  of  Service 

reporting 

Area  of  Service 

reporting 

A.  information 

100.0 

A,  health  (physical) 

0.0 

B.  instruction/training 

100.0 

B.  health  (psychological) 

90.9 

C.  counseling/ advice 

100.0 

C.  legal 

18.2 

D.  goods /equipment/ 

D.  financial 

72.7 

merchandise 

A5.5 

E.  military 

72.7 

E.  recreation/ activities 

27.3 

F.  foreign  country 

A5.5 

F.  financial  support 

63.6 

G.  consumer  aid/guidance 

27.3 

G.  health  care  services 

0.0 

H.  merchandise 

0.0 

H.  nursery/family  support 

5A.5 

I.  housing 

0.0 

I.  coordination 

81.8 

J .  leisure/recreation 

27.3 

J.  other 

A5.5 

K.  education 

63.6 

L.  citizenship 

9.1 

M.  transportation 

18.2 

N.  counseling 

100.0 

0.  other 

63.6 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS: 

1.  effectiveness 

2.  reputation 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 
TO  FIRST  TERM  ENLISTEES 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 
SERVICES  RECEIVED 

*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 


Score* 

A.  15 
A.  39 

3.2A 

2.90 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

60.0 

38.9 

38.8 

2. 

do  not  know  about  services 

70.0 

5.6 

11.9 

3. 

do  not  know  how  to  apply 

— 

16.7 

0.0 

4. 

have  heard  negative  things 

0.0 

11.1 

4.5 

5. 

tried  to  use,  but  weren't  satisfied 

— 

22.2 

6.0 

6. 

don't  want  Army  to  know  problems 

40.0 

27.8 

3.0 

7. 

get  help  from  other  sources 

50.0 

22.2 

7.5 

8. 

services  not  available  locally 

— 

0.0 

0.0 

9. 

other 

40.0 

0.0 

10.4 

10. 

does  not  apply 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 

VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 

IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES  %  agency  %*  FTEs 

1.  none  —  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOS 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 


— 

22.4 

90.9 

6.0 

100.0 

26.9 

100.0 

4.5 

90.9 

14.9 

45.4 

7.5 

54.5 

4.5 

100.0 

10.4 

17.9 

100.0 

26.9 

81.8 

3.0 

27.3 

3.0 

36.4 

1.5 

18.0 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  5.6 

7.  No,  for  another  reason.  Reasons  mentioned  were:  16.7 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  77.8 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  61.1 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  33.3 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  38.9 
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IX.  LIFE  ROLE  DEMANDS 


_A 

1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 


COLUMN  A: 
COLUMN  B: 

COLUMN  C: 

COLUMN  D: 


Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  6  ) 
Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 


B  C 


17 

17 

17 

33 

17 

17 

33 

83 


17 

17 


33 


17 


33 

17 

17 


33 

17 

17 

i7 

33 

33 

17 


_A 

B 

C 

D 

_A 

B 

43 

17 

85 

44 

86 

17 

45 

33 

87 

46 

17 

88 

67 

47 

89 

48 

17 

90 

17 

49 

17 

91 

17 

50 

92 

83 

51 

93 

83 

52 

3 

94 

17 

53 

33 

95 

17 

54 

17 

96 

17 

55 

97 

17 

56 

17 

98 

17 

57 

33 

99 

58 

83 

3 

100 

17 

59 

17 

101 

17 

60 

17 

102 

17 

61 

103 

33 

62 

17 

104 

17 

63 

17 

105 

50 

64 

33 

106 

17 

65 

33 

107 

17 

66 

108 

17 

67 

17 

109 

33 

68 

33 

110 

83 

69 

67 

111 

70 

17 

112 

100 

71 

33 

113 

17 

72 

17 

114 

17 

73 

17 

115 

17 

74 

17 

116 

17 

75 

17 

117 

33 

76 

33 

118 

17 

77 

17 

119 

83 

78 

120 

17 

79 

121 

50 

80 

33 

122 

81 

50 

123 

50 

82 

50 

8 

3 

124 

83 

83 

17 

125 

84 

33 

126 

50 

127 

17 
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C  D 


45 


8  9 
45 


9 


Summary  of  Results  for 
Child  Care  Center 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  68  first  term  enlistees 

B.  17  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 
FIRST  TERM  ENLISTEES 

How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

2 .  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 

III.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(sources:  First  term  enlistees  and  NCOs) 

A.  NCOs  perceptions  of  services  provided 
to  first  term  enlistees 

B.  First  term  enlistees'  evaluation  of 
services  received 

*1  is  low;  5  is  high 


%  FTEs  reporting 


97.0 

3.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 


3.0 


%  NCOs  reporting 


52.9 

41.2 

0.0 

5.9 

0.0 


Mean  Score* 


2.79 


1.50 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  First  term  enlistees  and  NCOs) 

1.  do  not  need  services 

2.  do  not  know 'about  services 

3.  do  not  know  how  to  apply 

4.  have  heard  negative  things 

5.  tried  to  use,  but  weren't  satisfied 

6.  don't  want  Army  to  know  problems 

7.  get  help  from  other  sources 

8.  services  not  available  locally 

9.  other 

10.  does  not  apply 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 
LEARN  ABOUT  SERVICES 

1.  none  —  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6 .  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOs 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers /magazines 

14.  other  means 

VI.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 
this  agency,  does  the  NCO  inform  or  refer  the  soldier? 


Percent 

reporting 

NCO 

FTE 

64.7 

89.7 

23.5 

19.1 

11.8 

2.9 

5.9 

1.5 

29.4 

0.0 

0.0 

0.0 

35.3 

1.5 

5.9 

1.5 

11.8 

0.0 

0.0 

0.0 

%  FTEs 

55.9 

4.4 

5.9 

2.9 

1.5 
2.9 
2.9 
0.0 

4.4 
8.8 
0.0 

1.5 
1.5 
0.0 


%  NCOs  reporting 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don't  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn't  located  near  our  duty  station. 

7.  No,  for  another  reason. 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


0.0 


5.9 

0.0 


0.0 

0.0 

0.0 

0.0 

94.1 

64 . 7 

41.2 

11.8 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOS  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  it  %  NCOS  Demand  it  %  NCOS  Demand  it  %  NCOs 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  it 

001 


%  FTEs 
3.0 


Demand  it 
043 


%  FTEs 
3.0 


Demand  it  %  FTEs 
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Summary  of  Results  for 
Civilian  Personnel  Office 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  71  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


a.  never 

83.1 

b.  once 

11.3 

c.  2-5  times 

4.2 

d*  6-10  times 

1.4 

e.  11-15  times 

0.0 

f.  16-20  times 

0.0 

g.  more  than  20  times 

0.0 

h.  on  a  regular  basis 

0.0 

2.  First  term  enlistees  who  have  used 

services  at  least  once 

17.0 

NC0  PERCEPTIONS  OF  AGENCY  USE  BY 

FIRST  TERM  ENLISTEES 

%  NCOs  reporting 

How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

61.1 

2.  some 

33.3 

3 .  about  half 

5.6 

4.  most 

0.0 

5,  all  or  nearly  all 

0.0 

MEAN  RATING  =1.44 

III.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  First  term  enlistees  and  NCOs)  Mean  Score* 

A.  NCOs  perceptions  of  services  provided 

to  first  term  enlistees  2.25 

B.  First  term  enlistees'  evaluation  of 

services  received  3.00 

*1  is  low;  5  is  high 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 

(Sources:  First  term  enlistees  and  NCOs)  NCO  FTE 


1. 

do  not  need  services 

55.6 

42.3 

2. 

do  not  know  about  services 

55.6 

40.8 

3. 

do  not  know  how  to  apply 

44.4 

5.6 

4. 

have  heard  negative  things 

tried  to  use,  but  weren’t  satisfied 

11.1 

0.0 

5. 

11.1 

2.8 

6. 

don’t  want  Army  to  know  problems 

11.1 

0.0 

7. 

get  help  from  other  sources 

5.6 

4.2 

8. 

services  not  available  locally 

0.0 

2.8 

9. 

other 

0.0 

1.4 

10. 

does  not  apply 

0.0 

0.0 

WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 

LEARN  ABOUT  SERVICES 

%  FTEs 

1. 

none  —  I  don’t  know  about  services 

53.5 

2. 

agency  handouts  -  newsletters 

L 

t .  2 

3. 

in-processing 

9.9 

4. 

community  publications 

L 

i.2 

5. 

bulletin  boards 

y 

r.O 

6. 

AFN-TV 

L 

(.2 

7. 

AFN-radio 

l 

\.2 

8. 

commanders 

] 

..4 

9. 

NCOs 

c 

1.9 

10. 

other  soldiers 

21.1 

11. 

other  agencies 

] 

..4 

12. 

Stars  and  Stripes 

1 

1.8 

13. 

other  Army  newspapers/magazines 

t 

:.8 

14. 

other  means 

c 

1.0 

VI.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,'  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


!•  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  55 

3.  No,  I  don’t  think  the  agency  would  help.  5.6 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn’t  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.6 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  77.8 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  55.6 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  38.9 

11.  Yes,  I  would  inform  the  agency  of  the  soldier’s 

need  for  their  services.  33.3 


J-31 


VII. 


LIFE  ROLE  DEMANDS 


A.  NCOS  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  it  7.  NCOS  Demand  it  %  NCOs  Demand  it  %  NCOs 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  it  %  FTEs  Demand  it  %  FTEs  Demand  it  %  FTEs 
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Summary  of  Results  for 
College  Programs 


I. 


II. 


III. 


RESULTS  WERE  OBTAINED  FROM: 

A.  3  representatives  of  this  agency 

B.  67  first  term  enlistees 

C.  18  non-commissioned  officers 

USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

%  of  Users 

1.  first  term  enlistees 

22.5 

2.  E-4  or  below,  not  first  term 

40.0 

3.  NCOS 

25.0 

4.  officers 

2.5 

5.  civilians 

7.5 

6.  dependents 

2.5 

7.  others 

0.0 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

100.0 

2.  use  is  mandated 

0.0 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

43.0 

2.  use  services  off  duty  time 

56.7 

FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees 

and  NCOs) 

A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 

%  of  Users 

1.  as  a  one  time  experience 

1.7 

2.  every  now  and  then 

21.7 

3.  on  a  regular  ongoing  basis 

76.3 

B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

%  FTEs  reporting 

1.  How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 

a.  never 

71.6 

b.  once 

9.0 

c.  2-5  times 

14.9 

d.  6-10  times 

3.0 

e.  11-15  times 

0.0 

f.  16-20  times 

0.0 

g.  more  than  20  times 

1.5 

h.  on  a  regular  basis 

0.0 

2.  First  term  enlistees  who  have  used 

services  at  least  once 

28.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 
How  many  first  term  enlistees  use 


agency’s  services? 

%  NCOs  reporting 

1.  very  few  or  none 

27.8 

2.  some 

66.7 

3*  about  half 

0.0 

4.  most 

5.6 

5.  all  or  nearly  all 

0.0 

MEAN  RATING  =1.83 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


%  % 


Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A.  health  (physical) 

0.0 

B. 

instruction/ training 

100.0 

B.  health  (psychological) 

0.0 

C. 

counseling/ advice 

100.0 

C.  legal 

0.0 

D. 

goods/equipment/ 

D.  financial 

33.3 

merchandise 

0.0 

E.  military 

0.0 

E. 

recreation/ activities 

0.0 

F.  foreign  country 

0.0 

F. 

financial  support 

66.7 

G.  consumer  aid/guidance 

0.0 

G. 

health  care  services 

0.0 

H.  merchandise 

0.0 

H. 

nursery/family  support 

0.0 

I.  housing 

0.0 

I. 

coordination 

0.0 

J,  leisure/recreation 

0.0 

J. 

other 

0.0 

K.  education 

100.0 

L.  citizenship 

0.0 

M.  transportation 

0.0 

N.  counseling 

66.7 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  A. 11 

2.  reputation  3.67 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  2.83 

C.  FIRST  TERM  ENLISTEES’  EVALUATION  OF 

SERVICES  RECEIVED  2.68 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 


(Sources:  Agency  representatives. 

Percent 

reporting 

first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

66.7 

11.1 

20.9 

2. 

do  not  know  about  services 

33.3 

33.3 

11.9 

3. 

do  not  know  how  to  apply 

— 

27.8 

4.5 

4. 

have  heard  negative  things 

0.0 

0.0 

1.5 

5. 

tried  to  use,  but  weren’t  satisfied 

— 

33.3 

7.5 

6. 

don’t  want  Army  to  know  problems 

33.3 

5.6 

3.0 

7. 

get  help  from  other  sources 

66.7 

0.0 

1.5 

8. 

services  not  available  locally 

— 

0.0 

1.5 

9. 

other 

33.3 

33.3 

31.3 

10. 

does  not  apply 

_ 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 

VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 

IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES  %  agency  %  FTEs 


1.  none  —  I  don’t  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOS 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 


— 

17.9 

100.0 

20.9 

100.0 

43.3 

100.0 

13.4 

100,0 

28.4 

66.7 

28.4 

100.0 

17.9 

66.7 

13.4 

25.4 

100.0 

25.4 

33.3 

4.5 

33.3 

11.9 

0.0 

7.5 

0.0 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don't  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn't  located  near  our  duty  station. 

7.  No,  for  another  reason.  Reasons  mentioned  were: 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


5.6 


0.0 

0.0 


0.0 

0.0 

0.0 


5.6 


77.8' 

66.7 

22.2 

11.1 
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IX 


LIFE  ROLE  DEMANDS 


COLUMN 

A: 

Demand  Number 

COLUMN 

B: 

Demands  which  agency 

representatives  indicate 

they  address 

(percent 

reporting)  (N  = 

) 

COLUMN 

C: 

Demands  which  NCOs  suggest  that  first 

term 

enlistees  go 

to  this 

agency 

for  help  with 

(percent  reporting) 

COLUMN 

D: 

Demands  which  first  term  enlistees  report 

they  would  go  to  this 

agency 

for  help  with 

(percent  reporting) 

_A 

B  C 

D  A 

B 

C 

D  A 

B 

1 

43 

85 

2 

44 

86 

66.7 

3 

45 

33.3 

87 

4 

66.7 

3  46 

88 

5 

47 

89 

6 

48 

90 

7 

49 

91 

8 

50 

66.7 

92 

9 

51 

93 

10 

66.7 

52 

94 

11 

53 

95 

12 

54 

96 

13 

55 

97 

14 

56 

98 

15 

57 

99 

16 

58 

100 

17 

59 

101 

18 

60 

102 

19 

61 

103 

20 

62 

66.7 

104 

21 

63 

105 

66.7 

22 

64 

106 

23 

65 

107 

24 

66 

108 

25 

67 

109 

66.7 

26 

68 

66.7 

110 

27 

69 

111 

28 

70 

112 

29 

71 

113 

30 

33.3 

72 

114 

31 

73 

115 

32 

74 

66.7 

116 

33.3 

33 

75 

33.3 

117 

34 

76 

118 

35 

77 

119 

36 

78 

120 

37 

66.7 

79 

33.3 

121 

38 

80  ' 

122 

39 

81 

123 

40 

82 

124 

41 

83 

125 

42 

84 

66.7 

126 

127 
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Summary  of  Results  for 
Commissary 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  68  first  term  enlistees 

B.  17  non-commissioned  officers 


II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 


A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


a. 

never 

.  10.3 

b. 

once 

4.4 

c. 

2-5  times 

♦ 

16.2 

d. 

6-10  times 

20.6 

e. 

11-15  times 

4.4 

f . 

16-20  times 

5.9 

g- 

more  than  20 

times 

19.1 

h. 

on  a  regular 

basis 

19.1 

2.  First  term  enlistees  who  have  used 

services  at  least  once  90.0 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 

FIRST  TERM  ENLISTEES  %  NCOs  reporting 

How  many  first  term  enlistees  use 
this  agency's  services? 


1.  very  few  or  none  27.8 

2.  some  66.7 

3.  about  half  0.0 

4.  most  5.6 

5.  all  or  nearly  all  0.0 


MEAN  RATING  =1.83 

III.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  First  term  enlistees  and  NCOs)  Mean  Score* 

A.  NCOs  perceptions  of  services  provided 

to  first  term  enlistees  3.18 

B.  First  term  enlistees'  evaluation  of 

services  received  3.10 

*1  is  low;  5  is  high 
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Percent  reporting 
NCO  FTE 


IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  First  term  enlistees  and  NCOs) 


V. 


VI. 


1. 

do  not  need  services 

82.4 

23.5 

2. 

do  not  know  about  services 

0.0 

2.9 

3. 

do  not  know  how  to  apply 

0.0 

1.5 

4. 

have  heard  negative  things 

11.8 

1.5 

5. 

tried  to  use,  but  weren’t  satisfied 

17.6 

7.4 

6. 

don’t  want  Army  to  know  problems 

0.0 

0.0 

7. 

get  help  from  other  sources 

35.3 

2.9 

8. 

services  not  available  locally 

5.9 

2.9 

9. 

other 

5.9 

4.4 

10. 

does  not  apply 

0.0 

0.0 

WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 

LEARN  ABOUT  SERVICES 

%  FTEs 

1. 

none  -  I  don’t  know  about  services 

5.9 

2. 

agency  handouts  -  newsletters 

7.4 

3. 

in-processing 

32.4 

4. 

community  publications 

13.2 

5. 

bulletin  boards 

10.3 

6. 

AFN-TV 

14.7 

7. 

AFN-radio 

16.2 

8. 

commanders 

4.4 

9. 

NCOs 

11.8 

10. 

other  soldiers 

60.3 

11. 

other  agencies 

2.9 

12. 

Stars  and  Stripes 

14.7 

13. 

other  Army  newspapers /magazines 

1.5 

14. 

other  means 

0.0 

ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  5,9 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  94.1 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  70.6 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  52.9 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  5.9 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOS  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  #  %  NCOS  Demand  #  %  NCOs  Demand  #  %  NCOs 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  #  %  FTEs  Demand  #  %  FTEs  Demand  #  %  FTEs 
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Summary  of  Results  for 
Community  Drug  and  Alcohol  Center 

I.  RESULTS  WERE  OBTAINED  FROM: 


A.  4  representatives  of  this  agency 

B.  71  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 


A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 


%  of  Users 

64.3 

18.3 

12.3 
3.3 
0.0 
1.7 
0.0 


20.5 

79.5 


1.  use  services  on  duty  time  94  _ 

2.  use  services  off  duty  time  5 

III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 


%  of  Users 


1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 

B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

1..  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 


18.3 

25.0 

56.7 


%  FTEs  reporting 


84.5 

5.6 

0.0 

2.8 

0.0 

4.2 

0.0 

2.8 


15.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
;  agency’s  services? 

%  NCOs  reporting 

1.  very  few  or  none 

27.8 

2.  some 

66.7 

3.  about  half 

0.0 

4.  most 

0.0 

5.  all  or  nearly  all 

5.6 

MEAN  RATING  =1.89 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

% 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A. 

health  (physical) 

25.0 

B. 

instruction/ training 

100.0 

B. 

health  (psychological) 

100.0 

C. 

counseling/advice  * 

100.0 

C. 

legal 

0.0 

D. 

goods /equipment/ 

D. 

financial 

0.0 

merchandise 

0.0 

E. 

military 

50.0 

E. 

recreation/ activities 

25.0 

F. 

foreign  country 

0.0 

F. 

financial  support 

0.0 

G. 

consumer  aid/ guidance 

0.0 

G. 

health  care  services 

0.0 

H. 

merchandise 

0.0 

H. 

nursery/ family  support 

25.0 

I. 

housing 

0.0 

I. 

coordination 

100.0 

J. 

leisure/ recreation 

25.0 

J. 

other 

0.0 

K. 

education 

75.0 

L. 

citizenship 

0.0 

M. 

transportation 

0.0 

N. 

counseling 

100.0 

O. 

other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS:  Score* 

1.  .  effectiveness  3~33 

2.  reputation  2.67 

B.  NCOS  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  2.06 

C.  FIRST  TERM  ENLISTEES’  EVALUATION  OF 

SERVICES  RECEIVED  2.50 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 


J-41 


VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 
(Sources:  Agency  representatives, 
first  term  enlistees  and  NCOs) 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 


do  not  need  services 

do  not  know  about  services 

do  not  know  how  to  apply 

have  heard  negative  things 

tried  to  use,  but  weren't  satisfied 

don't  want  Army  to  know  problems 

get  help  from  other  sources 

services  not  available  locally 

other 

does  not  apply 


Percent  reporting 
Agency*  NCO  FTE 


50.0 

25.0 

25.0 

75.0 

0.0 

50.0 

50.0 


38.9 

0.0 

27.8 

55.6 

22.2 

83.3 

0.0 

0.0 

0.0 

0.0 


76.0 

9.9 

2.8 

0.0 

7.0 

4.2 

1. 

0. 

0. 

0. 


*For  all  potential  users,  not  just  first  term  enlistees 


VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 

IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES  %  agency  %  FTEs 


1.  none  —  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOs 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 


— 

14.1 

75.0 

12.7 

75.0 

26.8 

75.0 

11.3 

75.0 

23.9 

25.0 

25.4 

25.0 

22.5 

100.0 

28.2 

35.2 

75.0 

52.1 

100.0 

2.8 

25.0 

9.9 

25.0 

4.2 

75.0 

0.0 

VIII.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  11.1 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  5.6 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  94.1 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  52.9 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  52.9 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  41.2 
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O  O  O  4> 


LIFE  ROLE  DEMANDS 


IX. 


COLUMN  A: 
COLUMN  B: 

COLUMN  C: 

COLUMN  D: 


Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  ) 

Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 


_A 

B 

C 

D 

_A 

B 

C 

D 

_A 

B 

1 

43 

85 

2 

33 

44 

86 

67 

3 

45 

67 

87 

33 

4 

33 

46 

33 

88 

67 

5 

67 

47 

89 

33 

6 

33 

48 

67 

90 

7 

49 

91 

8 

33 

50 

67 

92 

67 

9 

51 

93 

33 

10 

67 

52 

94 

67 

11 

33 

53 

67 

95 

12 

54 

67 

96 

13 

33 

55 

97 

14 

56 

98 

15 

33 

57 

33 

99 

67 

16 

58 

100 

33 

17 

59 

33 

101 

33 

18 

33 

60 

67 

102 

19 

61 

103 

33 

20 

62 

67 

104 

33 

21 

67 

63 

67 

105 

67 

22 

33 

64 

106 

33 

23 

33 

65 

33 

107 

33 

24 

66 

33 

108 

33 

25 

67 

109 

67 

26 

68 

67 

110 

67 

27 

33 

69 

67 

111 

28 

100 

15 

70 

33 

112 

67 

29 

71 

67 

113 

30 

33 

72 

114 

33 

31 

73 

115 

67 

32 

33 

74 

67 

116 

67 

33 

75 

67 

117 

67 

34 

76 

33 

118 

33 

35 

33 

77 

33 

119 

100 

36 

33 

78 

120 

33 

37 

33 

79 

67 

121 

67 

38 

80 

67 

122 

39 

33 

81 

67 

123 

33 

40 

67 

82 

67 

124 

33 

41 

67 

83 

125 

33 

42 

84 

67 

126 

67 

127 


D 


18 
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Summary  of  Results  for 
Credit  Union 


1.  RESULTS  WERE  OBTAINED  FROM: 

A.  71  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2—5  times 

d.  6—10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 
FIRST  TERM  ENLISTEES 

How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

2.  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 

MEAN  RATING  =1.89 

III.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  First  term  enlistees  and  NCOs) 

A.  NCOs  perceptions  of  services  provided 
to  first  term  enlistees 

B.  First  term  enlistees'  evaluation  of 
services  received 

*1  is  low;  5  is  high 


%  FTEs  reporting 


87.9 

9.1 

0.0 

0.0 

1.5 

1.5 

0.0 

0.0 


12.0 


%  NCOs  reporting 


27.8 

66.7 

0.0 

0.0 

5.6 


Mean  Score* 


2.67 


2.10 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 


(Sources:  First  term  enlistees  and  NCOs) 

NCO 

FTE 

1. 

do  not  need  services 

38.9 

52.2 

2. 

do  not  know  about  services 

22.2 

16. A 

3. 

do  not  know  how  to  apply 

22.2 

10. A 

A. 

have  heard  negative  things 

22.2 

7.5 

5. 

tried  to  use,  but  weren’t  satisfied 

27.8 

7.5 

6. 

don’t  want  Army  to  know  problems 

5.6 

1.5 

7. 

get  help  from  other  sources 

22.2 

1.5 

8. 

services  not  available  locally 

27.8 

3.0 

9. 

other 

5.6 

7.5 

10. 

does  not  apply 

0.0 

0.0 

WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 

LEARN  ABOUT  SERVICES 

%  FTEs 

1. 

none  -  I  don’t  know  about  services 

A0. 3 

2. 

agency  handouts  —  newsletters 

7.5 

3. 

in-processing 

10. A 

A. 

community  publications 

6.0 

5. 

bulletin  boards 

10. A 

6. 

AFN-TV 

A. 5 

7. 

AFN-radio 

7.5 

8. 

commanders 

1.5 

9. 

NCOs 

13. A 

10. 

other  soldiers 

29.9 

11. 

other  agencies 

1.5 

12. 

Stars  and  Stripes 

A. 5 

13. 

other  Army  newspapers/magazines 

3.0 

1A. 

other  means 

0.0 

VI.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  5_g 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

A.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  5.6 

bank 

6.  No,  the  agency  isn't  located  near  our  duty  station.  16.7 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  77.8 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  55.6 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  33.3 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  11.1 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOs  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  #  %  NCOs  Demand  #  %  NCOs  Demand  #  %  NCOs 

017  9.0 


Eirst  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  #  %  FTEs  Demand  #  %  FTEs  Demand  #  %  FTEs 

013  3.0  061  6.0 
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Summary  of  Results  for 
Dental  Clinic 


I.  RESULTS  WERE  OBTAINED  FROM: 


A.  7  representatives  of  this  agency 

B.  68  first  term  enlistees 

C.  17  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 


A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOs 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 


%  of  Users 


20.0 

15.9 
16.3 

11.9 
3.3 

32.7 

0.0 


90.4 

9.6 


1.  use  services  on  duty  time  94.7 

2.  use  services  off  duty  time  5.3 

III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 


%  of  Users 


1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 


8.6 

22.8 

68.6 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE  %  FTEs  reporting 

1..  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


a. 

never 

38.2 

b. 

once 

17.6 

c. 

2-5  times 

25.0 

d. 

6-10  times 

13.2 

e. 

11-15  times 

2.9 

f . 

16-20  times 

1.5 

8- 

more  than  20 

times 

1.5 

h. 

on  a  regular 

basis 

0.0 

2.  First  term  enlistees  who  have  used 

services  at  least  once  62.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 
How  many  first  term  enlistees  use 


;  agency's  services? 

%  NCOs  reporting 

1.  very  few  or  none 

0.0 

2 .  some 

11.8 

3.  about  half 

11.8 

4.  most 

29.4 

5.  all  or  nearly  all 

47.1 

MEAN  RATING  =4.12 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

%  • — - 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A.  information 

28.6 

A.  health  (physical) 

71.4 

B.  instruction/training 

42.9 

B.  health  (psychological) 

14.3 

C.  counseling/advice 

42.9 

C.  legal 

14.3 

D.  goods/equipment/ 

D.  financial 

14.3 

merchandise 

14.3 

E.  military 

26.6 

E.  recreation/activities 

0.0 

F.  foreign  country 

0.0 

F.  financial  support 

14.3 

G.  consumer  aid/guidance 

14.3 

G.  health  care  services 

85.7 

H.  merchandise 

0.0 

H.  nursery/f amily  support 

14.3 

I.  housing 

0.0 

I.  coordination 

28.6 

J.  leisure/recreation 

0.0 

J.  other 

0.0 

K.  education 

14.3 

L.  citizenship 

0.0 

M.  transportation 

0.0 

N .  counseling 

14.3 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A. 

AGENCY'S  OPINIONS  OF  ITS: 

Score* 

1.  effectiveness 

5.00 

2.  reputation 

4.81 

B. 

NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES 

3.65 

C. 

FIRST  TERM  ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED 

3.07 

*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low  • 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 
(Sources:  Agency  representatives, 
first  term  enlistees  and  NCOs) 

1.  do  not  need  services 

2.  do  not  know  about  services 

3.  do  not  know  how  to  apply 

4.  have  heard  negative  things 

5.  tried  to  use,  but  weren't  satisfied 

6.  don't  want  Army  to  know  problems 

7 .  get  help  from  other  sources 

8.  services  not  available  locally 

9.  other 

10.  does  not  apply 


Percent  reporting 


Agency* 

NCO 

FTE 

57.1 

52.9 

30.9 

42.9 

5.9 

4.4 

— 

11.8 

4.4 

28.6 

47.1 

4.4 

— 

23.5 

19.1 

14.3 

5.9 

0.0 

0.0 

0.0 

0.0 

— 

0.0 

0.0 

57.1 

17.6 

5.9 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 


VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 


IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

%  FTEs 

1. 

none  —  I  donft  know  about  services 

5.9 

2. 

agency  handouts  -  newsletters 

14.3 

1.5 

3. 

in-processing 

100.0 

47.1 

4. 

community  publications 

71.4 

1.5 

5. 

bulletin  boards 

14.3 

1.5 

6. 

AFN-TV 

28.6 

1.5 

7. 

AFN-radio 

42.9 

1.5 

8. 

commanders 

1.5 

9. 

NCOs 

85.7 

14.7 

10. 

other  soldiers 

85.7 

36.8 

11. 

other  agencies 

42.9 

2.9 

12. 

Stars  and  Stripes 

14.3 

0.0 

13. 

other  Army  newspapers /magazines 

0.0 

1.5 

14. 

other  means 

0.0 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don’t  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn’t  located  near  our  duty  station. 

7.  No,  for  another  reason. 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

100.0 

94.1 

47.1 

17.6 
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IX 


LIFE  ROLE  DEMANDS 


COLUMN 

A: 

Demand  Number 

COLUMN 

B: 

Demands  which 

agency 

representatives  indicate 

they  address 

(percent 

reporting)  (N  =  ) 

COLUMN 

C: 

Demands  which 

NCOs  suggest  that  first  term 

enlistees  go 

to  this 

agency  for  help  with 

(percent  reporting) 

COLUMN 

D: 

Demands  which 

first  term  enlistees  report 

they  would  go 

to  this 

agency  for  help  with 

(percent  reporting) 

_A 

B  C 

D  A 

B 

C  D  A 

B 

1 

33 

A3 

33 

85 

2 

33 

AA 

33 

86 

33 

3 

33 

A5 

87 

33 

A 

33 

A6 

67 

88 

67 

5 

A7 

89 

6 

67 

A8 

67 

90 

67 

7 

33 

A9 

67 

91 

8 

50 

33 

92 

33 

9 

33 

51 

93 

33 

10 

33 

52 

9A 

67 

11 

53 

95 

12 

67 

5A 

96 

33 

13 

33 

55 

97 

1A 

33 

56 

33 

98 

33 

15 

33 

57 

33 

99 

33 

16 

67 

58 

100 

33 

17 

33 

59 

101 

18 

60 

33 

102 

19 

33 

61 

103 

33 

20 

62 

33 

10A 

21 

33 

63 

67 

105 

67 

22 

33 

6A 

33 

106 

23 

33 

65 

107 

2A 

33 

66 

108 

33 

25 

67 

33 

109 

26 

68 

33 

110 

67 

27 

69 

100 

111 

28 

70 

33 

112 

29 

71 

113 

30 

33 

72 

67 

11A 

31 

67 

73 

33 

115 

32 

7A 

116 

67 

33 

33 

75 

67 

117 

33 

34 

76 

118 

35 

33 

77 

119 

67 

36 

78 

120 

37 

79 

121 

67 

38 

80 

67 

122 

39 

81 

33 

123 

33 

AO 

82 

33 

12A 

Al 

83 

125 

33 

A2 

8A 

126 

33 

127 
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Summary  of  Results  for 
Dependent  Schools 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  71  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


a.  never 

95.7 

b.  once 

1.4 

c.  2-5  times 

1.4 

d.  6-10  times 

0.0 

e*  11-15  times 

0.0 

f.  16-20  times 

1.4 

g.  more  than  20  times 

0.0 

h.  on  a  regular  basis 

0.0 

2.  First  term  enlistees  who  have  used 

services  at  least  once 

4.0 

NC0  PERCEPTIONS  OF  AGENCY  USE  BY 

FIRST  TERM  ENLISTEES 

%  NCOs  reporting 

How  many  first  term  enlistees  use 
this  agency’s  services? 

1.  very  few  or  none 

55.6 

2.  some 

27.8 

3.  about  half 

11.1 

4.  most 

0.0 

5.  all  or  nearly  all 

5.6 

MEAN  RATING  =1.72 

III.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  First  term  enlistees  and  NCOs)  Mean  Score* 

A.  NCOs  perceptions  of  services  provided 

to  first  term  enlistees  3.38 

B.  First  term  enlistees'  evaluation  of 

services  received  2.00 

*1  is  low;  5  is  high 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 


(Sources:  First  term  enlistees  and  NCOs) 

NCO 

FTE 

1. 

do  not  need  services 

72.2 

70.4 

2. 

do  not  know  about  services 

16.7 

22.5 

3. 

do  not  know  how  to  apply 

11.1 

2.8 

4. 

have  heard  negative  things 

0.0 

0.0 

5. 

tried  to  use,  but  weren't  satisfied 

11.1 

0.0 

6. 

don't  want  Army  to  know  problems 

0.0 

1.4 

7. 

get  help  from  other  sources 

0.0 

1.4 

8. 

services  not  available  locally 

0.0 

1.4 

9. 

other 

5.6 

0.0 

10. 

does  not  apply 

0.0 

0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 
LEARN  ABOUT  SERVICES 


1. 

none  —  I  don't  know  about  services 

56.3 

2. 

agency  handouts  -  newsletters 

4.2 

3. 

in-processing 

15.5 

4. 

community  publications 

4.2 

5. 

bulletin  boards 

7.0 

6. 

AFN-TV 

9.9 

7. 

AFN-radio 

11.3 

8. 

commanders 

2.8 

9. 

NCOs 

7.0 

10. 

other  soldiers 

12.7 

11. 

other  agencies 

1.4 

12. 

Stars  and  Stripes 

4.2 

13. 

other  Army  nevspapers/magazines 

4.2 

14. 

other  means 

0.0 

VI.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don't  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

Basic  Skills  Education  Program 

6.  No,  the  agency  isn't  located  near  our  duty  station. 

7.  No,  for  another  reason.  Reasons  mentioned  were: 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


5.6 


5.6 

0.0 


0.0 

5.6 


0.0 

5.6 

72.2 

50.0 

38.9 

50.0 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOs  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  -demands. 

Demand  it  /*  NCOs  Demand  it  %  NCOs  Demand  it  %  NCOs 

109  9.0 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  it  /,  FTEs  Demand  it  %  FTEs  Demand  it  %  FTEs 

092  3.0 
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Summary  of  Results  for 
Driver  Orientation  and  Testing 


I. 


II. 


III. 


RESULTS  WERE  OBTAINED  FROM: 

A.  67  first  term  enlistees 

B.  18  non-commissioned  officers 

FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 
FIRST  TERM  ENLISTEES 


How  many  first  term  enlistees  use 
this  agency’s  services? 


1. 

very  few  or  none 

2. 

some 

3. 

about  half 

4. 

most 

5. 

all  or  nearly  all 

MEAN  RATING 

OPINIONS  OF 

SERVICES  PROVIDED/RECEIVED 

(Sources: 

First  term  enlistees  and  NCOs) 

A.  NCOs  perceptions  of  services  provided 
to  first  term  enlistees 


B.  First  term  enlistees'  evaluation  of 
services  received 

*1  is  low;  5  is  high 


%  FTEs  reporting 


34.8 

39.4 

22.7 

1.5 

0.0 

0.0 

1.5 

0.0 


65.0 


%  NCOs  reporting 


5.6 

11.1 

16.7 

27.8 

38.9 


Mean  Score* 


3.44 

2.91 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 

(Sources i  First  term  enlistees  and  NCOs)  NCO  FTE 


1. 

do  not  need  services 

33.3 

32.8 

2. 

do  not  know  about  services 

5.6 

11.9 

3. 

do  not  know  how  to  apply 

5.6 

7.5 

4. 

have  heard  negative  things 

5.6 

4.5 

5. 

tried  to  use,  but  weren't  satisfied 

11.1 

4.5 

6. 

don't  want  Army  to  know  problems 

0.0 

1.5 

7. 

get  help  from  other  sources 

11.1 

1.5 

8. 

services  not  available  locally 

0.0 

0.0 

9. 

other 

6.7 

7.5 

10. 

does  not  apply 

0.0 

0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 
LEARN  ABOUT  SERVICES 


%  FTEs 


1. 

none  —  I  don’t  know  about  services 

17.9 

2. 

agency  handouts  -  newsletters 

3.0 

3. 

in-processing 

34.3 

4. 

community  publications 

3.0 

5. 

bulletin  boards 

4.5 

6. 

AFN-TV 

3.0 

7. 

AFN-radio 

1.5 

8. 

commanders 

13.4 

9. 

NCOS 

35.8 

10. 

other  soldiers 

23.9 

11. 

other  agencies 

0.0 

12. 

Stars  and  Stripes 

0.0 

13. 

other  Army  newspapers/magazines 

0.0 

14. 

other  means 

0.0 

VI.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  Z  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don’t  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  '0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  77.8 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  55.6 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  44.4 

'  11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  16.7 
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VII. 


LIFE  ROLE  DEMANDS 


A.  NCOS  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 


Demand  #  Z  NCOS 
009  27.0 


Demand  #  Z  NCOs 


Demand  //  %  NCOS 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 


Demand  # 

Z  FTEs 

Demand  // 

005 

3.0 

055 

009 

12.0 

061 

014 

15.0 

Z  FTEs  Demand  #  %  FTEs 

9.0  083  3.0 

6.0  091  3.0 


Summary  of  Results  for 
Education  Center 


I. 


II. 


III. 


RESULTS 

WERE  OBTAINED  FROM: 

A. 

20 

representatives  of  this  agency 

B. 

68 

first  term  enlistees 

C. 

17 

non-commissioned  officers 

USER  CHARACTERISTICS 

(Source 

:  Agency  representatives) 

A. 

CATEGORIES  SERVED 

%  of  Users 

1. 

first  term  enlistees 

42.0 

2. 

E-4  or  below,  not  first  term 

17.7 

3. 

NCOS 

25.4 

4. 

officers 

7.2 

5. 

civilians 

3.2 

6. 

dependents 

4 . 6 

7. 

others 

0.2 

B. 

VOLUNTARY  VS.  MANDATED  USE 

1. 

use  is  on  a  voluntary  basis 

68.0 

2. 

use  is  mandated 

32.0 

C. 

DUTY  VS.  NON-DUTY  USE 

1. 

use  services  on  duty  time 

73.0 

2. 

use  services  off  duty  time 

27.0 

FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees 

and  NCOs) 

A. 

AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 

%  of  Users 

1. 

as  a  one  time  experience 

33.7 

2. 

every  now  and  then 

32.1 

3. 

on  a  regular  ongoing  basis 

34.2 

B. 

FIRST  TERM  ENLISTEE  REPORT  OF  USE 

%  FTEs  reporting 

1. 

How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 

a.  never 

20.6 

b.  once 

29.4 

c.  2-5  times 

27.9 

d.  6-10  times 

8.8 

e.  11-15  times 

0.0 

f.  16-20  times 

1.5 

g.  more  than  20  times 

7.4 

h.  on  a  regular  basis 

4.4 

2. 

First  term  enlistees  who  have  used 
services  at  least  once 

79.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

2.  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 


%  NCOs  reporting 

18.8 

43.8 
12.5 

18.8 
6.3 


MEAN  RATING  =2.50 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


Type  of  Service  reporting 

A.  information  95.0 

B.  instruction/training  100.0 

C.  counseling/advice  100.0 

D.  goods/equipment/ 

merchandise  25.0 

E.  recreation/activities  10.0 

F.  financial  support  40.0 

G.  health  care  services  0.0 

H.  nursery/family  support  0.0 

I.  coordination  65.0 

J .  other  10 . 0 


OPINIONS  OF  SERVICES  PROVIDED /RECEIVED. 
(Sources:  Agency  representatives,  first 

A.  AGENCY'S  OPINIONS  OF  ITS: 


Area  of  Service 


reporting 


health  (physical)  0.0 

health  (psychological)  10.0 
legal  0.0 

financial  25.0 

military  55.0 

foreign  country  35.0 

consumer  aid/guidance  25.0 

merchandise  5.0 

housing  0.0 

leisure/recreation  0.0 

education  100.0 

citizenship  0.0 

transportation  5.0 

counseling  85.0 

other  0.0 

term  enlistees  and  NCOs) 


1.  effectiveness 

2.  reputation 

NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 
TO  FIRST  TERM  ENLISTEES 

FIRST  TERM  ENLISTEES'  EVALUATION  OF 
SERVICES  RECEIVED 


Score* 

4.40 

4.65' 


3.41 


3.30 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives,  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

42.1 

35.3 

11.8 

2. 

do  not  know  about  services 

63.2 

41.2 

5.9 

3. 

do  not  know  how  to  apply 

29.4 

5.9 

4. 

have  heard  negative  things 

5.3 

11.8 

0.0 

5. 

tried  to  use,  but  weren't  satisfied 

— — 

29.4 

11.8 

6. 

don’t  want  Army  to  know  problems 

0.0 

0.0 

0.0 

7. 

get  help  from  other  sources 

15.8 

5.9 

1.5 

8. 

services  not  available  locally 

— 

5.9 

2.9 

9. 

other 

78.9 

47.1 

22.1 

10. 

does  not  apply 

31.6 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 
VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 


IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

Z  FTEs 

1. 

none  -  I  donft  know  about  services 

..  _ 

2.9 

2. 

agency  handouts  -  newsletters 

85.0 

20.6 

3. 

in-processing 

100.0 

55.9 

4. 

community  publications 

100.0 

10.3 

5. 

bulletin  boards 

100.0 

23.5 

6. 

AFN-TV 

55.0 

14.7 

7. 

AFN-radio 

85.0 

13.2 

8. 

commanders 

14.7 

9. 

NCOs 

85.0 

23.5 

10. 

other  soldiers 

100.0 

39.7 

11. 

other  agencies 

45.0 

8.8 

12. 

Stars  and  Stripes 

85.0 

8.8 

13. 

other  Army  newspapers/magazines 

60.0 

4.4 

14. 

other  means 

10.0 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don’t  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn’t  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  100.0 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  76.5 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  58.8 

11.  Yes,  I  would  inform  the  agency  of  the  soldier’s 

need  for  their  services.  29.4 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN  A: 

Demand  Number 

COLUMN  B: 

Demands 

which 

agency  representatives  indicate 

they  address 

(percent  reporting) 

(N  =  14  ) 

COLUMN  C: 

Demands 

which 

NCOs  suggest 

that 

first  term 

enlistees  go 

to  this 

agency 

for  help  with 

(percent  reporting) 

COLUMN  D: 

Demands 

which 

first 

term  enlistees  report 

they  would  go 

to  this  agency  for  help  with 

— 

(percent  reporting) 

.  ‘ 

_A 

B 

C 

D 

_A 

B 

c 

D 

_A  _ 

B 

C 

- 

1 

43 

85 

2 

44 

86  100 

58 

3 

45 

57 

87 

4 

100 

45 

9 

46 

88 

5 

86 

3 

47 

89 

14 

6 

14 

8 

48 

90 

- 

7 

7 

49 

91 

7 

8 

50 

86 

42 

9 

92 

9 

29 

51 

7 

3 

93 

7 

'T 

10 

100 

18 

3 

52 

7 

94 

29 

11 

7 

53 

95 

s«fc 

12 

64 

3 

54 

21 

96 

13 

55 

7 

97 

•T> 

14 

7 

56 

86 

18 

98 

15 

14 

57 

7 

99 

16 

58 

100 

17 

59 

101 

18 

36 

8 

3 

60 

21 

102 

19 

61 

103 

57 

36 

;; 

20 

62 

93 

15 

3 

104 

29 

8 

21 

63 

14 

105 

100 

22 

93 

64 

7 

106 

7 

23 

65 

71 

9 

3 

107 

24 

7 

66 

108 

25 

71 

9 

9 

67 

7 

109 

100 

36 

26 

21 

68 

100 

36 

3 

110 

27 

36 

3 

69 

21 

111 

28 

7 

70 

7 

112 

29 

71 

113 

30 

100 

50 

27 

72 

114 

50 

9 

31 

7 

73 

115 

7 

9 

JL 

32 

3 

74 

86 

45 

21 

116 

86 

33 

33 

7 

75 

57 

3 

117 

71 

23 

34 

79 

33 

6 

76 

118 

7 

- 

35 

77 

64 

27 

9 

119 

7 

36 

78 

120 

7 

37 

100 

55 

21 

79 

86 

25 

6 

121 

7 

J- 

38 

14 

80 

36 

9 

122 

39 

7 

81 

123 

40 

82 

50 

8 

124 

41 

7 

83 

125 

8 

42 

84 

86 

25 

12 

126 

14 

127 

36 

A 


3 

3 


9 

6 

3 


6 


3 


3 

15 

9 


3 

6 
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Summary  of  Results  for 
Enlisted  Members  (EM)  Club 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  71  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 
FIRST  TERM  ENLISTEES 

How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

2 .  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 


%  FTEs  reporting 


20.0 

2.9 

17.1 

10.0 

4.3 

4.3 

21.4 

20.0 


80.0 


%  NCOs  reporting 


0.0 

27.8 

5.6 

22.2 

44.4 


MEAN  RATING  =3.83 

III.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  First  term  enlistees  and  NCOs)  Mean  Score* 

A.  NCOs  perceptions  of  services  provided 

to  first  term  enlistees  2.89 

B.  First  term  enlistees'  evaluation  of 

services  received  2.65 

*1  is  low;  5  is  high 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  First  term  enlistees  and  NCOs) 


Percent  reporting 
NCO  FTE 


1.  do  not  need  services  33.3  19.7 

2.  do  not  know  about  services  55.6  8.5 

3.  do  not  know  how  to  apply  5.6  1.4 

4.  have  heard  negative  things  0.0  1.4 

5.  tried  to  use,  but  weren't  satisfied  22.2  22.5 

6.  don't  want  Army  to  know  problems  5.6  1.4 

7.  get  help  from  other  sources  22.2  5.6 

8.  services  not  available  locally  0.0  0.0 

9.  other  11.1  4.2 

10.  does  not  apply  0.0  0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 

LEARN  ABOUT  SERVICES  %  FTEs 

1.  none  -  I  don't  know  about  services  9.9 

2.  agency  handouts  -  newsletters  4.2 

3.  in-processing  23.9 

4.  community  publications  11.3 

5.  bulletin  boards  19.7 

6.  AFN-TV  11.3 

7.  AFN-radio  12.7 

8.  commanders  7.0 

9.  NCOs  21.1 

10.  other  soldiers  70.4 

11.  other  agencies  2.8 

12.  Stars  and  Stripes  5.6 

13.  other  Army  newspapers /magazines  2.8 

14.  other  means  0.0 


VI.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  11.1 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  11.1 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.6 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  66.7 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  33.3 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  27.8 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  16.7 
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VII.  LIFE  ROLE  DEMANDS 

A.  NCOS  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  if  %  NCOs  Demand  if  %  NCOS  Demand  if  %  NCOs 

090  8.0  093  8.0 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  if  7.  FTEs  Demand  if  %  FTEs  Demand  if  %  FTEs 

040  3.0  093  3.0 
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Summary  of  Results  for 
Equal  Opportunity  Office 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  11  representatives  of  this  agency 

B.  67  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis  48.6 

2.  use  is  mandated  51.4 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 

III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 

A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE  %  of  Users 


1. 

as 

a  one  time  experience 

66.0 

2. 

every  now  and  then 

23.0 

3. 

on 

a  regular  ongoing  basis 

14.4 

FIRST  ' 

TERM  ENLISTEE  REPORT  OF  USE 

%  FTEs  reporting 

1. 

How  often  are  this  agency's  services 

used  by  first  term  enlistees? 

a. 

never 

67.7 

b. 

once 

16.9 

c. 

2-5  times 

7.7 

d. 

6-10  times 

1.5 

e. 

11-15  times 

0.0 

f. 

16-20  times 

0.0 

8* 

more  than  20  times 

1.5 

h. 

on  a  regular  basis 

4.6 

2.  First  term  enlistees  who  have  used 

services  at  least  once  32.0 


87.1 

12.9 


%  of  Users 

39.1 

22.0 

23.6 

8.3 

1.8 

5.2 

0.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


How  many  first  term  enlistees  use 

this  agency's  services?  %  NCOs  reporting 


1*  very  few  or  none  38.9 

2.  some  38.9 

3.  about  half  0.0 

A.  most  5.6 

5.  all  or  nearly  all  16.7 


MEAN  RATING  =2.22 


TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

% 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A.  health  (physical) 

0.0 

B. 

instruction/ training 

90.9 

B.  health  (psychological) 

0.0 

C. 

counseling/advice 

90.9 

C.  legal 

18.2 

D. 

goods /equipment/ 

D.  financial 

0.0 

merchandise 

9.1 

E.  military 

54.5 

E. 

recreation/ activities 

18.2 

F.  foreign  country 

18.2 

F. 

financial  support 

9.1 

G.  consumer  aid/guidance 

0.0 

G. 

health  care  services 

0.0 

H.  merchandise 

0.0 

R. 

nursery/family  support 

0.0 

I.  housing 

36.4 

I. 

coordination 

81.8 

J .  leisure/ recreation 

18.2 

J. 

other 

0.0 

K.  education 

36.4 

L.  citizenship 

0.0 

M.  transportation 

0.0 

N.  counseling 

72.7 

0.  other 

0.0 

OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives, ' first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS: 


Score* 


1.  effectiveness 

2.  reputation 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 
TO  FIRST  TERM  ENLISTEES 


3.79 

3.91 


2.72 


C.  FIRST  TERM  ENLISTEES’  EVALUATION  OF 
SERVICES  RECEIVED 


2.14 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 


VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives,  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

9.1 

27.8 

47.8 

2. 

do  not  know  about  services 

63.6 

16.7 

20.9 

3. 

do  not  know  how  to  apply 

— 

38.9 

4.5 

4. 

have  heard  negative  things 

tried  to  use,  but  weren't  satisfied 

36.4 

33.3 

1.5 

5. 

_ 

22.2 

13.4 

6. 

don't  want  Army  to  know  problems 

45.5 

16.7 

1.5 

7. 

get  help  from  other  sources 

0.0 

0.0 

0.0 

8. 

services  not  available  locally 

— 

0.0 

0.0 

9. 

other 

18.2 

5.6 

1.5 

10. 

does  not  apply 

18.2 

0.0 

0.0 

*For  all  potential  users,  not  just  first 

term  enlistees 

VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 
IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

1.  none  —  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOs 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 


agency 

%  FTEs 

— 

31.3 

18.2 

6.0 

100.0 

28.4 

45.5 

1.5 

45.4 

13.4 

18.2 

13.4 

18.2 

7.5 

72.7 

10.4 

22.4 

72.7 

16.4 

63.6 

0.0 

9.1 

4.5 

9.1 

4.5 

0.0 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  >  ; 

3.  No,  I  don't  think  the  agency  would  help. 

4.  No,  it  would  take -the  soldier  away  from  duty  ' 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn't  located  near  our  duty  station. 

7.  No,  for  another  reason. 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


0.0 

5.6 

0.0 

0.0 

0.0 

0.0 

0.0 

72.2 

50.0 

3.33 

38.9 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN 

A: 

Demand  Number 

COLUMN 

B: 

Demands  which 

agency 

representatives  indicate 

they  address 

(percent  reporting) 

(N  =  5  ) 

COLUMN 

C: 

Demands  which 

NCOs  suggest 

that 

first  term 

enlistees  go 

to  this 

agency 

for  help  with 

(percent  reporting) 

COLUMN 

D: 

Demands  which 

first  term  enlistees  report 

they  would  go 

to  this 

agency  for  help  with 

(percent  reporting) 

_A 

B  C 

D  A 

B 

C 

D 

_A  _ 

B 

1 

43 

85 

2 

44 

86 

3 

45 

20 

87 

4 

20 

46 

88 

5 

47 

89 

20 

6 

48 

20 

90 

20 

7 

49 

91 

8 

50 

92 

9 

51 

93 

80 

10 

52 

94 

20 

11 

53 

20 

95 

12 

54 

80 

96 

13 

55 

97 

14 

56 

20 

98 

15 

57 

40 

99 

16 

20 

58 

100 

17 

59 

101 

18 

60 

102 

19 

61 

103 

20 

62 

104 

21 

63 

20 

105 

22 

64 

80 

106 

23 

65 

40 

107 

24 

66 

108 

20 

25 

67 

20 

109 

26 

68 

110 

27 

40 

69 

40  . 

111 

40 

28 

70 

112 

29 

71 

113 

30 

72 

40 

114 

31 

73 

115 

32 

74 

116 

33 

75 

117 

o  A 

76 

118 

35 

77 

20 

119 

36 

78 

120 

37 

79 

121 

38 

80 

122 

39 

81 

123 

40 

40 

3  82 

40 

124 

41 

83 

125 

42 

84 

126 

127 

J-67 


Summary  of  Results  for 
Finance  Office 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  9  representatives  of  this  agency 

B.  68  first  term  enlistees 

C.  17  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


%  of  Users 


34.3 
13.8 
23.0 
10.5 

4.3 

10.3 
1.7 


62.0 

38.0 


94.4 

5.6 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 


%  of  Users 


1.  as  a  one  time  experience  0.9 

2.  every  now  and  then  37.9 

3.  on  a  regular  ongoing  basis  61.2 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


a. 

never 

25.0 

b. 

once 

30.9 

c. 

2-5  times 

29.4 

d. 

6-10  times 

8.8 

e. 

11-15  times 

1.5 

f. 

16-20  times 

2.9 

g- 

more  than  20  times 

1.5 

h. 

on  a  regular  basis 

0.0 

2.  First  term  enlistees  who  have  used 

services  at  least  once  75.0 


J-68 


C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


How  many  first  term  enlistees  use 

this  agency's  services?  %  NCOs  reporting 


1. 

very  few  or  none 

23.5 

2. 

some 

17.6 

3. 

about  half 

0.0 

4. 

most 

17.6 

5. 

all  or  nearly  all 

41.2 

MEAN  RATING  =3.77 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

% 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

77.8 

A.  health  (physical) 

0.0 

B. 

instruction/ training 

55.6 

B.  health  (psychological) 

0.0 

C. 

counseling/advice 

44 . 4 

C.  legal 

0.0 

D. 

goods/equipment/ 

D.  financial 

100.0 

merchandise 

0.0 

E.  military 

44.4 

E. 

recreation/activities 

0.0 

F.  foreign  country 

33.3 

F. 

financial  support 

88.9 

G.  consumer  aid/guidance 

11.1 

G. 

health  care  services 

0.0 

H.  merchandise 

0.0 

H. 

nursery /family  support 

0.0 

I.  housing 

11.1 

I. 

coordination 

44.4 

J,  leisure/ recreation 

0.0 

J. 

other 

22.2 

K.  education 

11.1 

L.  citizenship 

0.0 

M.  transportation 

0.0 

N.  counseling 

22.2 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  .4.85 

2.  reputation  5.00 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  3.06 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED  2.96 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

i. 

do  not  need  services 

28.6 

52.9 

51.5 

2. 

do  not  know  about  services 

0.0 

23.5 

26.5 

3. 

do  not  know  how  to  apply 

— 

17.6 

20.6 

4. 

have  heard  negative  things 

0.0 

47.-1 

22.1 

5. 

tried  to  use,  but  weren’t  satisfied 

— 

41.2 

19.1 

6. 

don’t  want  Army  to  know  problems 

0.0 

0.0 

22.1 

7. 

get  help  from  other  sources 

14.3 

5.9 

2.9 

8. 

services  not  available  locally 

— 

0.0 

0.0 

9. 

other 

28.6 

5.9 

1.5 

10. 

does  not  apply 

71.4 

0.0 

0.0 

*For  all  potential  users,  not  just  first 

term  enlistees 

WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS 

AND  WAYS 

IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

-  _  %. 

FTEs 

1. 

none  -  I  don’t  know  about  services 

___ 

1.5 

2. 

agency  handouts  -  newsletters 

77.8 

1.5 

3. 

in-processing 

100.0 

11.8 

4. 

community  publications 

77.8 

0.0 

5. 

bulletin  boards 

55.6 

47.1 

6. 

AFN-TV 

33.3 

2.9 

7. 

AFN-radio 

77.8 

4.4 

8. 

commanders 

77.8 

5.9 

9. 

NCOs 

2.9 

10. 

other  soldiers 

77.8 

7.4 

11. 

other  agencies 

55.6 

27.9 

12. 

Stars  and  Stripes 

22.2 

23.5 

13. 

other  Army  newspapers /magazines 

11.1 

4.4 

14. 

other  means 

11.1 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don't  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn't  located  near  our  duty  station. 

7.  No,  for  another  reason. 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


0.0 


11.8 

0.0 


5.9 

0.0 

0.0 

0.0 

88.2 

70.6 

58.8 

23.5 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN  A:  Demand  Number 

COLUMN  B:  Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  3  ) 

COLUMN  C:  Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

COLUMN  D:  Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 

A  _ B_  _ C_  _ D_  _A  _ B  _ C  D  A  B 


1 

43 

85 

2 

44 

86 

3 

45 

87 

4 

46 

88 

5 

47 

89 

6 

48 

90 

7 

49 

91 

8 

33 

8 

9 

50 

92 

9 

51 

93 

10 

52 

94 

11 

53 

95 

12 

33 

54 

96 

13 

67 

3 

55 

97 

14 

56 

98 

15 

57 

99 

16 

58 

100 

17 

59 

101 

18 

60 

102 

19 

61 

103 

20 

62 

104 

21 

63 

105 

22 

64 

106 

23 

65 

107 

24 

66 

108 

25 

67 

109 

26 

67 

15 

68 

110 

27 

69 

111 

28 

70 

112 

29 

71 

113 

30 

72 

114 

31 

73  33 

3  115 

32 

74 

116 

33 

75 

117 

76 

118 

35 

77 

119 

36 

33 

78  33 

3  120 

37 

79 

121 

38 

80 

122 

39 

81 

123 

40 

82 

124 

41 

83 

125 

42 

84 

126 

127 
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Summary  of  Results  for 
German  Language  Program  (Headstart) 


1.  RESULTS  WERE  OBTAINED  FROM: 


A.  2  representatives  of  this  agency 

B.  71  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


%  of  Users 

62.5 

17.5 
15.0 

0.0 

0.0 

5.0 

0.0* 


10.0 

90.0 


90.0 

10.0 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE  %  of  Users 


1. 

as  a  one  time  experience 

90.0 

2. 

every  now  and  then 

10.0 

3. 

on  a  regular  ongoing  basis 

0.0 

FIRST  TERM  ENLISTEE  REPORT  OF  USE 

%  FTEs  reporting 

1. 

How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 

a.  never 

48.6 

b.  once 

45.7 

c.  2-5  times 

2.9 

d.  6-10  times 

2.9 

e.  11-15  times 

0.0 

f.  16-20  times 

0.0 

g.  more  than  20  times 

0.0 

h.  on  a  regular  basis 

0.0 

2.  First  term  enlistees  who  have  used 

9 

services  at  least  once  51.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
i  agency's  services? 

%  NCOs  reporting 

1.  very  few  or  none 

58.8 

2.  some 

5.9 

3.  about  half 

5.9 

4.  most 

5.9 

5.  all  or  nearly  all 

23.5 

MEAN  RATING  =2.29 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

% 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A. 

health  (physical) 

0.0 

B. 

instruction/ training 

100.0 

B. 

health  (psychological) 

0.0 

C. 

counseling/ advice 

50.0 

C. 

legal 

0.0 

D. 

goods/equipment/ 

D. 

financial 

0.0 

merchandise 

0.0 

E. 

military 

50.0 

E. 

recreation/activities 

50.0 

F. 

foreign  country 

100.0 

F. 

financial  support 

0.0 

G. 

consumer  aid/guidance 

50.0 

G. 

health  care  services 

0.0 

H. 

merchandise 

0.0 

H. 

nursery /family  support 

0.0 

I. 

housing 

0.0 

I. 

coordination 

50.0 

J. 

leisure/ recreation 

50.0 

J. 

other 

50.0 

K. 

education 

100.0 

L. 

citizenship 

0.0 

M. 

transportation 

50.0 

N. 

counseling 

50.0 

0. 

other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  5.00 

2.  reputation  .  5.00 

B.  NCOS  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  2.18 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED  2.59 


*Agency  scores  have  been  converted’  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives,  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

0.0 

22.2 

25.4 

2. 

do  not  know  about  services 

0.0 

44.4 

22.5 

3. 

do  not  know  how  to'  apply 

— 

33.3 

12.7 

4. 

have  heard  negative  things 

0.0 

5.6 

0.0 

5. 

tried  to  use,  but  weren't  satisfied 

— 

5.6 

16.9 

6. 

don't  want  Army  to  know  problems 

0.0 

0.0 

0.0 

7. 

get  help  from  other  sources 

0.0 

5.6 

4.2 

8. 

services  not  available  locally 

— 

0.0 

2.8 

9. 

other 

0.0 

33.3 

8.5 

10. 

does  not  apply 

100.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 

VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 

IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES  %  agency  _  .%.  FTEs 

1.  none  -  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN- radio 

8.  commanders 

9.  NCOS 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency;  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  11.1 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  5#6 

5.  No,  I  would  refer  the  soldier  to  another  agency.  5.6 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.6 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  61.1 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  44.4 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  33.3 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  33.3 


— 

28.2 

50.0 

5.6 

100.0 

33.8 

50.0 

7.0 

50.0 

8.5 

0.0 

11.3 

50.0 

8.5 

100.0 

18.3 

25.4 

100.0 

18.3 

50.0 

2.8 

0.0 

1.4 

0.0 

1.4 

0.0 

0.0 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN  A: 

Demand  Number 

COLUMN  B: 

Demands  which 

agency 

representatives  indicate 

they  address 

(percent 

reporting)  (N  =  l  ) 

COLUMN  C: 

Demands  which 

NCOs  suggest  that  first  term 

enlistees  go 

to  this 

agency 

for  help  with 

(percent  reporting) 

COLUMN  D: 

Demands  which 

first  term  enlistees  report 

they  would  go 

to  this 

agency 

for  help  with 

(percent  reporting) 

_A 

B  C 

D  A 

B 

C 

D  A 

B 

1 

43 

85 

2 

44 

86 

3 

45 

100 

87 

100 

4 

100 

46 

88 

5 

100 

47 

89 

100 

6 

48 

90 

7 

49 

91 

100 

8 

100 

50 

92 

9 

100 

51 

93 

10 

100 

52 

94 

11 

100  9 

53 

100 

95 

12 

54 

1Q0 

96 

13 

55 

97 

14 

56 

100 

27 

3  98 

15 

100 

57 

99 

16 

58 

100 

17 

59 

10Q 

101 

18 

100 

60 

102 

100 

19 

61 

103 

20 

62 

100 

104 

21 

63 

105 

22 

100 

64 

100 

106 

100 

23 

100 

65 

100 

107 

24 

66 

108 

25 

100 

6  67 

100 

109 

100 

26 

100 

68 

100 

110 

27 

100  9 

69 

111 

28 

70 

100 

8 

112 

29 

71 

100 

113 

30 

72 

114 

100 

31 

73 

115 

100 

32 

74 

116 

33 

75 

117 

34 

100  17 

6  76 

118 

100 

35 

77 

100 

119 

36 

78 

120 

37 

79 

121 

38 

80 

122 

39 

81 

123 

40 

100 

82 

100 

124 

41 

83 

100 

125 

42 

84 

126 

100 

127 

100 
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Summary  of  Results  for 
Gymnasium 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  67  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 

services  at  least  once  88.0 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 

FIRST  TERM  ENLISTEES  %  NCOs  reporting 

How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

2.  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 


0.0 

0.0 

44.4 

44.4 

11.1 


11.9 

4.5 
11.9* 

11.9 
6.0 

1.5 
34.3 

17.9 


MEAN  RATING  =3.67 

III.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  First  term  enlistees  and  NCOs)  Mean  Score* 

A.  NCOs  perceptions  of  services  provided 

to  first  term  enlistees  3.33 

B.  First  term  enlistees'  evaluation  of 

services  received  3.00 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 


(Sources:  First  term  enlistees  and  NCOs) 

NCO 

FTE 

1. 

do  not  need  services 

22.2 

<  14.9 

2. 

do  not  know  about  services 

0.0 

1  4.5 

3. 

do  not  know  how  to  apply 

0.0 

!  3.0 

4. 

have  heard  negative  things 

11.1 

3.0 

5. 

tried  to  use,  but  weren't  satisfied 

33.3 

14.9 

6. 

don't  want  Army  to  know  problems 

0.0 

1.5 

7. 

get  help  from  other  sources 

11.1 

0.0 

8. 

services  not  available  locally 

0.0 

0.0 

9. 

other 

38.9 

14.9 

10. 

does  not  apply 

0.0 

i  0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 


LEARN  ABOUT  SERVICES 

%  ?FTEs 

t 

1. 

none  —  I  donft  know  about  services 

► 

7.5 

2. 

agency  handouts  -  newsletters 

3.0 

3. 

in-processing 

28.4 

4. 

community  publications 

10.4 

5. 

bulletin  boards 

16.4 

6. 

AFN-TV 

6.0 

7. 

AFN-radio 

4.5 

8. 

commanders 

9.0 

9. 

NCOs 

23.9 

10. 

other  soldiers 

65.7 

11. 

other  agencies 

3.0 

12. 

Stars  and  Stripes 

■3.0 

13. 

other  Army  newspapers/magazines 

1.5 

14. 

other  means 

0.0 

VI.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don’t  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty  * 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.6 

time  conflicts 

8..  Yes,  I  would  tell  the  soldier  about  the  agency.  77.8 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  38.9 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  44.4 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  11.1 


J-77 


VII.  LIFE  ROLE  DEMANDS 


A.  NCOs  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands.  ( 

f 

Demand  #  %  NCOs  Demand  #  %  NCOs  Demand  #  JJ  NCOs 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  #  %  FTEs  Demand  #  %  FTEs  Demand  //  %  FTEs 

089  3.0 
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Summary  of  Results  for 
High  School  Completion  Program 

I.  RESULTS  WERE  OBTAINED  FROM: 


A.  2  representatives  of  this  agency 

B.  68  first  term  enlistees 

C.  17  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E— 4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 


%  of  Users 

40.0 
60.0 
0.0 
0.0 
0.0 
o  jo 
0.0 


1.  use  is  on  a  voluntary  basis  95.0 

2.  use  is  mandated  5.g 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 

III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


46.0 

54.0 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE  %  of  Users 


1. 

as 

a  one  time  experience 

17.5 

2. 

every  now  and  then 

30.0 

3. 

on 

a  regular  ongoing  basis 

52.5 

FIRST 

TERM  ENLISTEE  REPORT  OF  USE 

%  FTEs  reporting 

1. 

How  often  are  this  agency's  services 

1 

used  by  first  term  enlistees? 

a. 

never 

79.1 

b. 

once 

17.9 

c. 

2-5  t:#nes 

1.5 

d. 

6-10  times 

0.0 

e. 

11-15  times 

0.0 

f. 

16-20  times 

0.0 

g- 

more  than  20  times 

1.5 

h. 

on  a  regular  basis 

0.0 

2. 

First  term  enlistees  who  have  used 

services  at  least  once 

21.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 
How  many  first  term  enlistees  use 


;  agency's  services? 

%  NCOs  reporting 
| 

1.  very  few  or  none 

17;6 

2 .  some 

41.2 

3.  about  half 

29.4 

4.  most 

11  v  8 

5.  all  or  nearly  all 

0.0 

MEAN  RATING  =2.35 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A.  health  (physical) 

0.0 

B. 

instruct ion/ training 

100.0 

B.  health  (psychological) 

0.0 

C. 

counseling/ advice 

100.0 

C.  legal 

0.0 

D. 

goods /equipment/ 

D.  financial 

0.0 

merchandise 

0.0 

E.  military 

0.0 

E. 

recreation/activities 

0.0 

F.  foreign  country 

0.0 

F. 

financial  support 

0.0 

G.  consumer  aid/guidance 

0.0 

G. 

health  care  services 

0.0 

H.  merchandise 

0.0 

H. 

nursery/family  support 

0.0 

I.  housing 

0.0 

I. 

coordination 

50.0 

J .  leisure/recreation 

0.0 

J. 

other 

0.0 

K.  education 

100.0 

!*•  citizenship 

0.0 

M.  transportation 

0.0 

N.  counseling 

66.7 

0.  other 

;  0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  5.00 

2.  reputation  3.67 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  3.77 

C.  FIRST  TERM -ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED  3.47 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives,  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NC0 

FTE 

1. 

do  not  need  services 

100.0 

58.8 

69.1 

2. 

do  not  know  about  services 

100.0 

,11.8 

[17.6 

4.4 

3. 

do  not  know  how  to  apply 

— 

0.0 

4. 

have  heard  negative  things 

0.0 

:  11.8 

0.0 

5. 

tried  to  use,  but  weren't  satisfied 

— 

5.9 

0.0 

6. 

don't  want  Army  to  know  problems 

0.0 

5.9 

0.0 

7. 

get  help  from  other  sources 

50.0 

0.0 

0.0 

8. 

services  not  available  locally 

— 

41.2 

7.4 

9. 

other 

0.0 

0.0 

0.0 

10. 

does  not  apply 

50.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 


%  agency  %  FTEs 
29.4 

50.0  2.9 

100.0  33.8 

50.0  4.4 

50.0  4.4 

50.0  5.9 

50.0  7.4 

50.0  10‘3 

17.6 

100.0  20.6 

0.0  5.9 

0.0  2.9 

0.0  1.5 

0.0  0.0 


%  NCOs  reporting 


VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 
IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

1.  none  —  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOS 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 
this  agency,  does  the  NC0  inform  or  refer  the  soldier? 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don't  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn't  located  near  our  duty  station. 

7.  No,  for  another  reason. 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


0.0 


5.9 

0.0 


0.0 

0.0 

0.0 

0.0 

100.0 

70.6 

52.9 

23.5 
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IX. 

LIFE  ROLE  DEMANDS 

COLUMN 

A: 

Demand  Number 

COLUMN 

B: 

Demands  which 

agency 

representatives  indicate 

they  address 

(percent  reporting)  (N  =  ) 

COLUMN 

C: 

Demands  which 

NCOs  suggest  that  first  term 

f 

l 

enlistees  go 

to  this 

agency 

for  help  with 

(percent  reporting) 

J 

COLUMN 

D: 

Demands  which 

first  term  enlistees  report 

they  would  go 

to  this 

agency 

for  help  with 

(percent  reporting) 

_A 

B 

C 

D  A 

B 

C 

D  A  B 

C 

D 

1 

43 

85 

2 

44 

86  50 

3 

45 

87 

4 

46 

88 

5 

47 

89 

6 

48 

90 

7 

49 

91 

8 

50 

50 

92 

9 

51 

93 

10 

50 

52 

94 

11 

53 

95 

12 

50 

54 

96 

13 

55 

97 

14 

56 

98 

15 

57 

99 

16 

58 

100 

17 

59 

101 

18 

60 

102 

19 

61 

103 

20 

62 

50 

104 

21 

63 

105  50 

22 

64 

106 

23 

65 

107 

24 

50 

66 

108  50 

25 

67 

109 

26 

68 

50 

110 

27 

69 

50 

111 

28 

70 

112 

29 

71 

113 

30 

72 

114 

31 

73 

115 

32 

74 

50 

116  50 

33 

50 

75 

50 

117  50 

34 

76 

118 

35 

77 

50 

119 

* 

36 

78 

120 

37 

50 

79 

50 

121 

38 

80 

50 

122 

39 

81 

123 

40 

82 

124 

41 

83 

125 

42 

84 

50 

126 

127 
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Summary  of  Results  for 
Hospital 


1.  RESULTS  WERE  OBTAINED  FROM: 

A.  6  representatives  of  this  agency 

B.  71  first  term  enlistees 

C.  18  non-commissioned  officers  t 

i 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 


A.  CATEGORIES  SERVED  %  of  Users 

1.  first  term  enlistees  18.8 

2.  E-4  or  below,  not  first  term  10.4 

3.  NCOS  14.8 

4.  officers  3.3 

5.  civilians  1.7 

6.  dependents  50'.  8 

7.  others  0.8 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis  81.3 

2.  use  is  mandated  18.7 


C.  DUTY  VS.  NON-DUTY  USE 


1.  use  services  on  duty  time  81.' 

2.  use  services  off  duty  time  18.! 

FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 

1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 

B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


%  of  Users 


%  FTEs  reporting 


b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

First  term  enlistees  who  have  used 
services  at  least  once 


36.6 
28.2 

19.7 
7.0 
0.0 
0.0 
2.8 
5.6 


63.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
;  agency's  services? 

%  NCOs  reporting 

j 

16?.  7 

1.  very  few  or  none 

2.  some 

22.2 

3.  about  half 

16.7 

4.  most 

22.2 

5.  all  or  nearly  all 

22.2 

MEAN  RATING  =3.11 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

5  % 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A,  health  (physical) 

83.3 

B. 

instruct ion/ training 

100.0 

B.  health  (psychological) 

100.0 

C. 

counseling/advice 

100.0 

C.  legal 

0.0 

D. 

goods/equipment/ 

D.  financial 

16.7 

merchandise 

33.3 

E.  military 

33.3 

E. 

recreation/ activities 

0.0 

F.  foreign  country 

16.7 

F. 

financial  support 

0.0 

G.  consumer  aid/guidance 

33.3 

G. 

health  care  services 

83.3 

H.  merchandise 

0.0 

H. 

nursery/ family  support 

33.3 

I.  housing 

0.0 

I. 

coordination 

100.0 

J .  leisure/recreation 

0.0 

J. 

other 

0.0 

K.  education 

0.0 

L.  citizenship 

0.0 

M.  transportation 

0.0 

N.  counseling 

83.3 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  3.89 

2.  reputation  4.11 

B.  NCOS  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  2.67 

C.  FIRST  TERM  ENLISTEES’  EVALUATION  OF 

SERVICES  RECEIVED  2.74 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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Vi.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 
(Sources:  Agency  representatives, 
first  term  enlistees  and  NCOs) 

1.  do  not  need  services 

2.  do  not  know  about  services 

3.  do  not  know  how  to  apply 

4.  have  heard  negative  things 

5.  tried  to  use,  but  weren't  satisfied 

6.  don't  want  Army  to  know  problems 

7.  get  help  from  other  sources 

8.  services  not  available  locally 

9.  other 

10.  does  not  apply 


Percent  reporting 


Agency* 

NCO 

FTE 

66.7 

72.2 

33.8 

83.3  , 

t 

i 

11.1 

8.5 

5.6 

0.0 

16.7  ! 

22.2 

4.2 

— 

33.3 

19.7 

66.7 

0.0 

1.4 

33.3 

0.0 

5.6 

— 

5.6 

1.4 

33.3 

11.1 

1.4 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 


VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 
IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

1.  none  —  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOs 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 


%  agency 

%  FTEs 

— 

14.1 

33.3 

7.0 

66.7 

33.8 

83.3 

8.5 

50.0 

11.3 

16.7 

14.1 

50.0 

16.9 

83.3 

18.3 

35.2 

100.0 

28.2 

100.0 

11.3 

0.0 

11.3 

0.0 

7.0 

0.0 

0.0 

VIII.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don't  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn't  located  near  our  duty  station. 

7.  No,  for  another  reason.  Reasons  mentioned  were: 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes, -I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


0.0 


0.0 

0.0 


0.0 

5.6 

0.0 

5.6 


66.7 

44.4 

44.4 

33.3 
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IX. 

LIFE  ROLE  DEMANDS 

COLUMN  A: 

Demand  Number 

COLUMN  B: 

Demands  which 

agency  representatives  indicate 

they  address 

(percent  reporting)  (N  =  5  ) 

COLUMN  C: 

Demands  which 

NCOs  suggest  that  first  term 

f 

enlistees  go 

to  this  agency 

for  help  with 

\ 

1 

(percent  reporting) 

COLUMN  D: 

Demands  which 

first  term  enlistees  report 

they  would  go 

to  this  agency 

for  help  with 

(percent  reporting) 

_A 

B  C 

D  A 

B  C 

D  _A 

B 

C 

D 

1 

43 

85 

2 

44 

86 

3 

60 

45 

87 

4 

46 

8 

88 

40 

5 

47 

89 

6 

20 

48 

90 

7 

49 

60  23 

9  91 

8 

20 

50 

92 

60 

9 

51 

93 

40 

10 

52 

94 

11 

53 

20 

95 

12 

54 

40 

96 

9 

13 

20 

55 

97 

20 

14 

56 

98 

15 

57 

99 

16 

58 

20 

100 

17 

59 

101 

18 

60 

60  9 

102 

40 

19 

61 

103 

20 

62 

104 

21 

100  17 

3  63 

105 

22 

20 

64 

106 

20 

23 

65 

107 

24 

66 

80  31 

9  108 

20 

25 

67 

109 

20 

26 

68 

110 

100 

27 

20 

69 

40 

111 

28 

3  70 

112 

20 

* 

29 

71 

20 

113 

30 

72 

20  9 

3  114 

31 

73 

115 

32 

74 

116 

33 

75 

117 

40 

_  -T 

76 

118 

35 

100  9 

6  77 

119 

80 

36 

78 

120 

37 

79 

20 

121 

38 

80 

122 

39 

81 

20 

123 

100 

3 

40 

82 

40 

124 

100 

18 

6 

41 

20 

83 

125 

3 

42 

60 

84 

126 

' 

127 
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Summary  of  Results  for 
Housing  Referral  Office 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  5  representatives  of  this  agency 

B.  67  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 


A. 

CATEGORIES  SERVED 

%  of  Users 

1. 

first  term  enlistees 

44.0 

2. 

E-4  or  below,  not  first  term 

9.6 

3. 

NCOS 

20.8 

4. 

officers 

11.0 

5. 

civilians 

8.0 

6. 

dependents 

1.6 

7. 

others 

5.0 

B. 

VOLUNTARY  VS.  MANDATED  USE 

1. 

use  is  on  a  voluntary  basis 

90.0 

2. 

use  is  mandated 

10.0 

C. 

DUTY  VS.  NON-DUTY  USE 

1. 

use  services  on  duty  time 

96.4 

2. 

use  services  off  duty  time 

3.6 

FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees 

and  NCOs) 

A. 

AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 

%  of  Users 

1. 

as  a  one  time  experience 

37.0 

2. 

every  now  and  then 

17.0 

3. 

on  a  regular  ongoing  basis 

46.0 

B. 

FIRST  TERM  ENLISTEE  REPORT  OF  USE 

%  FTEs  reporting 

1. 

How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

76.1 

b.  once 

6.0 

c.  2-5  times 

6.0 

d.  6-10  times 

6.0 

e.  11-15  times 

0.0 

f.  16-20  times 

1.5 

g.  more  than  20  times 

4.5 

h.  on  a  regular  basis 

0.0 

2. 

First  term  enlistees  who  have  used 
services  at  least  once 

24.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
;  agency’s  services? 

%  NCOs  reporting 

16 1 7 

1.  very  few  or  none 

2.  some 

27.8 

3.  about  half 

22.2 

4.  most 

27.8 

5.  all  or  nearly  all 

5.6 

MEAN  RATING  =2.78 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

;  % 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A.  health  (physical) 

0.0 

B. 

instruction/ training 

20.0 

B.  health  (psychological) 

0.0 

C. 

counseling/advice 

100.0 

C.  legal 

0.0 

D. 

goods/equipment/ 

D.  financial 

40.0 

merchandise 

0.0 

E.  military 

20.0 

E. 

recreation/activities 

0.0 

F.  foreign  country 

60.0 

F. 

financial  support 

0.0 

G.  consumer  aid/guidance 

40.0 

G. 

health  care  services 

0.0 

H.  merchandise 

0.0 

H. 

nursery/ family  support 

20.0 

I.  housing 

100.0 

I. 

coordination 

80.0 

J,  leisure/recreation 

0.0 

J. 

other 

40.0 

K.  education 

0.0 

L.  citizenship 

0.0 

M.  transportation 

60.0 

N.  counseling 

100.0 

0.  other 

20.0 

V.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  4.47 

2.  reputation  3.40 

B.  NCOS  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  2.11 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED  2.44 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  for  non-use  or  infrequent  use 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO  FTE 

1. 

do  not  need  services 

40.0 

44.4  68.7 

2. 

do  not  know  about  services 

40.0 

5.6  17.9 

3. 

do  not  know  how  to  apply 

-  f 

5.6  17.9 

4. 

have  heard  negative  things 

0.0 

55.6  1.5 

5. 

tried  to  use,  but  weren’t  satisfied 

— 

50.0  7.5 

6. 

don't  want  Army  to  know  problems 

20.0 

5.6  1.5 

7. 

get  help  from  other  sources 

40.0 

0.0  1.5 

8. 

services  not  available  locally 

— 

0.0  1.5 

9. 

other 

20.0 

11.1  3.0 

10. 

does  not  apply 

60.0 

0.0  0.0 

*For  all  potential  users,  not  just  first 

term  enlistees 

WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS 

AND  WAYS 

IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agendy 

%  FTEs 

1. 

none  -  I  don’t  know  about  services 

28.4 

2. 

agency  handouts  -  newsletters 

100.0 

6.0 

3. 

in-processing 

100.0 

40.3 

4. 

community  publications 

80.0 

1.5 

5. 

bulletin  boards 

80.0 

7.5 

6. 

AFN-TV 

100.0 

6.0 

7. 

AFN- radio 

100.0 

4.5 

8. 

commanders 

i  nn  n 

4.5 

9. 

NCOs 

j.UU  •  u 

20.9 

10. 

other  soldiers 

40.0 

23.9 

11. 

other  agencies 

40.0 

100.0 

12. 

Stars  and  Stripes 

20.0 

1.5 

13. 

other  Army  newspapers/magazines 

0.0 

1.5 

14. 

other  means 

0.0 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency, 'does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don’t  think  the  agency  would  help.  5.6 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn’t  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  83.3 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  55.6 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  38.9 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  27.8 


l-w- 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN  A: 
COLUMN  B: 

COLUMN  C: 


COLUMN  D: 


Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =2  ) 

Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 
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Summary  of  Results  for 
Kontakt  (Gerraan-American  Club) 

I.  RESULTS  WERE  OBTAINED  FROM: 


A.  7  representatives  of  this  agency 

B.  68  first  term  enlistees 

C.  17  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E— A  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


%  of  Users 


21.0 

14 . 0 

11.4 

2.0 

29.0 

6.2 

16.4 


97.1 

2.9 


26.4 

73.6 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 


%  of  Users 


1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 


22.2 

31.4 

46.4 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 


%  FTEs  reporting 


76.1 

4.5 
6.0 
3.0 
0.0 

1.5 
6.0 
3.0 


24.0 
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c. 


NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
:  agency's  services? 

%  NCOs  reporting 

j 

76.5  -• 

1.  very  few  or  none 

2.  some 

23.5 

3.  about  half 

0.0 

4.  most 

0.0 

5.  all  or  nearly  all 

0.0 

MEAN  RATING  =1.24 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

>  % 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A.  health  (physical) 

0.0 

B. 

instruction/ training 

85.7 

B.  health  (psychological) 

0.0 

C. 

counseling/advice 

57.1 

C.  legal 

0.0 

D. 

goods /equipment/ 

D.  financial 

14.3 

merchandise 

14.3 

E.  military 

14.9 

E. 

recreation/ activities 

100.0 

F.  foreign  country 

85.7 

F. 

financial  support 

28.6 

G.  consumer  aid/guidance 

14.3 

G. 

health  care  services 

0.0 

H.  merchandise 

14.3 

H. 

nursery/family  support 

0.0 

I.  housing 

14.3 

I. 

coordination 

57.1 

J.  leisure/recreation 

100.0 

J. 

other 

0.0 

K.  education 

85.7 

L.  citizenship 

14.3 

M.  transportation 

28.6 

N.  counseling 

42.9 

0.  other 

14.3 

V.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS: 

1.  effectiveness 

2.  reputation 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 
TO  FIRST  TERM  ENLISTEES 

C.  FIRST  TERM  ENLISTEES’  EVALUATION  OF 
SERVICES  RECEIVED 


Score* 

3.67 

3.48 

2.92 

2.94 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

57.1 

23.5 

30.9 

2. 

do  not  know  about  services 

85.7 

70.6 

32.4 

3. 

do  not  know  how  to  apply 

— — 

[  47.1 

7.4 

4. 

have  heard  negative  things 

14.3 

23.5 

1.5 

5. 

tried  to  use,  but  weren’t  satisfied 

— 

11.8 

4.4 

6. 

don't  want  Army  to  know  problems 

0.0 

0.0 

0.0 

7. 

get  help  from  other  sources 

42.9 

5.9 

4.4 

8. 

services  not  available  locally 

— 

0.0 

2.9 

9. 

other 

42.9 

11.8 

8.8 

10. 

does  not  apply 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 
VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 


IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

%  FTEs 

1. 

none  —  I  don't  know  about  services 

45.6 

2. 

agency  handouts  -  newsletters 

100.0 

4.4 

3. 

in-processing 

85.7 

13.2 

4. 

community  publications 

100.0 

7.4 

5. 

bulletin  boards 

100.0 

5.9 

6. 

AFN-TV 

57.1 

10.3 

7. 

AFN-radio 

85.7 

8.8 

8. 

commanders 

57.1 

1.5 

9. 

NCOs 

0.0 

10. 

other  soldiers 

100.0 

22.1 

11. 

other  agencies 

42.9 

2.9 

12. 

Stars  and  Stripes 

42.9 

2.9 

13. 

other  Army  newspapers/magazines 

28.6 

0.0 

14. 

other  means 

42.9 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  5.9 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  94.1 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  58.8 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  41.2 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  11.8 
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IX 


LIFE  ROLE  DEMANDS 


COLUMN  A: 
COLUMN  B: 

COLUMN  C: 


COLUMN  D: 


Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  2  ) 
Demands  which  NCOS  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 


A  B  C  D 


A  B  C  D  A  B 


1 

43 

85 

2 

44 

86 

3 

45 

87 

4 

50 

46 

88 

5 

100 

3 

47 

89 

6 

48 

50 

90 

7 

49 

91 

8 

50 

50 

92 

9 

50 

51 

93 

10 

52 

94 

11 

50 

53 

100 

95 

12 

54 

96 

13 

55 

97 

14 

56 

50 

98 

15 

50 

57 

99 

16 

58 

100 

17 

59 

50 

101 

18 

50 

8 

60 

102 

19 

61 

103 

20 

62 

50 

104 

21 

63 

105 

22 

64 

50 

106 

23 

65 

100 

107 

24 

66 

108 

25 

50 

67 

50 

109 

26 

50 

68 

50 

110 

27 

100 

69 

111 

28 

70 

112 

29 

71 

100 

113 

30 

72 

114 

31 

73 

115 

32 

74 

116 

33 

75 

117 

34 

50 

76 

118 

35 

77 

119 

36 

78 

120 

37 

79 

121 

38 

80 

122 

39 

81 

123 

40 

82 

100  17 

124 

41 

100 

83 

125 

42 

84 

126 

127 

100 


100 


50 
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Summary  of  Results  for 
Learning  Resource  Center 

1.  RESULTS  WERE  OBTAINED  FROM: 

A.  3  representatives  of  this  agency 

B.  71  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 


A. 

CATEGORIES  SERVED 

%  of  Users 

1. 

first  term  enlistees 

46.7 

2. 

E-4  or  below,  not  first  term 

23.0 

3. 

NCOS 

19.7 

4. 

officers 

9.0 

5. 

civilians 

0.7 

6. 

dependents 

1.0 

7. 

others 

0.0 

B. 

VOLUNTARY  VS.  MANDATED  USE 

1. 

use  is  on  a  voluntary  basis 

46.7 

2. 

use  is  mandated 

53.3 

C. 

DUTY  VS.  NON-DUTY  USE 

1. 

use  services  on  duty  time 

90.7 

2. 

use  services  off  duty  time 

9.3 

FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees 

and  NCOs) 

A. 

AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 

%  of  Users 

1. 

as  a  one  time  experience 

3.3 

2. 

every  now  and  then 

45.0 

3. 

on  a  regular  ongoing  basis 

51.7 

B. 

FIRST  TERM  ENLISTEE  REPORT  OF  USE 

%  FTEs  reporting 

1. 

How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

60.6 

b.  once 

9.9 

c.  2-5  times 

18.3 

d.  6-10  times 

5.6 

e.  11-15  times 

1.4 

f.  16-20  times 

0.0 

g .  more  than  20  times 

1.4 

h.  on  a  regular  basis 

2.8 

2. 

First  term  enlistees  who  have  used 
services  at  least  once 

39.0 
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c. 


NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
t  agency’s  services? 

%  NCOs  reporting 

1.  very  few  or  none 

22.2 

2.  some 

44.4 

3.  about  half 

11.1 

4.  most 

16.7 

5.  all  or  nearly  all 

5.6 

MEAN  RATING  =2.39 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 

%  ;  % 


Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A.  health  (physical) 

0.0 

B. 

instruct ion/ training 

100.0 

B.  health  (psychological) 

0.0 

C. 

counseling/ advice 

100.0 

C.  legal 

0.0 

D. 

goods /equipment/ 

D.  financial 

0.0 

merchandise 

66.7 

E.  military 

100.0 

E. 

r ecr eat ion/activi ties 

0.0 

F.  foreign  country 

0.0 

F. 

financial  support 

0.0 

G.  consumer  aid/guidance 

0.0 

G. 

health  care  services 

0.0 

H.  merchandise 

0.0 

H. 

nursery/family  support 

0.0 

I.  housing 

0.0 

I. 

coordination 

66.7 

J.  leisure/recreation 

0.0 

J, 

other 

0.0 

K.  education 

66.7 

L.  citizenship 

0.0 

M.  transportation 

0.0 

N.  counseling 

33.3 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS: 


Score* 


1.  effectiveness  4.56 

2.  reputation  4.56 


B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 
TO  FIRST  TERM  ENLISTEES 

C.  FIRST  TERM  ENLISTEES’  EVALUATION  OF 
SERVICES  RECEIVED 

*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 
(Sources:  Agency  representatives, 
first  term  enlistees  and  NCOs) 


Percent  reporting 
Agency*  NCO  FTE 


1. 

do  not  need  services 

33.3 

27.8 

26.8 

2. 

do  not  know  about  services 

66.7 

55.6 

31.0 

3. 

do  not  know  how  to  apply 

— 

27.8 

4.2 

4. 

have  heard  negative  things 

33.3 

11.1 

1.4 

5. 

tried  to  use,  but  weren't  satisfied 

— 

5.6 

5.6 

6. 

don't  want  Army  to  know  problems 

0.0 

5.6 

1.4 

7. 

get  help  from  other  sources 

33.3 

11.1 

1.4 

8. 

services  not  available  locally 

— 

0.0 

1.4 

9. 

other 

0.0 

11.1 

7.0 

10. 

does  not  apply 

66.7 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 

VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 

IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES  %  agency  %  FTEs 


1. 

none  —  I  don't  know  about  services 

— 

40.8 

2. 

agency  handouts  -  newsletters 

66.7 

4.2 

3. 

in-processing 

100.0 

19.7 

4. 

community  publications 

66.7 

5.6 

5. 

bulletin  boards 

100.0 

7.0 

6. 

AFN-TV 

0.0 

8.5 

7. 

AFN-radio 

0.0 

5.6 

8. 

commanders 

18.3 

9. 

NCOs 

100.0 

28.2 

10. 

other  soldiers 

100.0 

23.9 

11. 

other  agencies 

66.7 

5.6 

12. 

Stars  and  Stripes 

0.0 

1.4 

13. 

other  Army  newspapers/magazines 

0.0 

2.8 

14. 

other  means 

0.0 

0.0 

VIII.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don’t  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  5.6 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.6 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  88.9 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  55.6 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  38.9 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  11.1 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN  A: 

Demand  Number 

COLUMN  B: 

Demands 

which 

agency 

representatives  indicate 

they  address 

(percent 

reporting) 

(N  =  1  ) 

COLUMN  C: 

Demands 

which 

NCOs  suggest  that 

first  term 

enlistees  go 

to  this 

agency 

for 

help  with 

(percent  reporting) 

COLUMN  D: 

Demands 

which 

first  term  enlistees  report 

they  would  go 

to  this 

agency 

for  help  with 

(percent  reporting) 

_A 

B  C 

D 

_A 

B 

C 

D 

_A 

B 

1 

43 

85 

2 

44 

86 

100 

3 

45 

100 

87 

4 

46 

88 

5 

47 

89 

6 

100 

48 

90 

7 

49 

91 

8 

50 

92 

9 

100 

51 

100 

3 

93 

10 

100 

52 

94 

100 

11 

53 

95 

12 

100  9 

3 

54 

96 

13 

55 

97 

14 

100 

56 

9 

98 

15 

57 

99 

16 

58 

100 

17 

59 

101 

18 

60 

102 

19 

100 

61 

103 

20 

62 

100 

8 

6 

104 

21 

63 

3 

105 

100 

22 

3 

64 

106 

23 

65 

107 

24 

66 

108 

25 

3 

67 

109 

26 

68 

110 

27 

69 

111 

28 

70 

112 

29 

71 

113 

30 

72 

114 

31 

100 

73 

3 

115 

32 

74 

116 

100 

33 

75 

117 

3  L 

76 

118 

35 

77 

3 

119 

36 

78 

120 

37 

100 

3 

79 

100 

121 

100 

38 

80 

100 

122 

39 

81 

123 

40 

82 

124 

41 

83 

125 

100 

42 

84 

100 

8 

126 

127 
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Summary  of  Results  for 
Legal  Assistance  Office/JAG 

I.  RESULTS  WERE  OBTAINED  FROM: 


A.  10  representatives  of  this  agency 

B.  67  first  term  enlistees 

C.  18  non-commissioned  officers 


II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E— 4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


%  of  Users 


21.6 

12.3 

27.7 

16.1 

7.1 

15.2 

0.0 


94.1 

5.9 


93.9 

6.1 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE  %  of  Users 


1. 

as 

a  one  time  experience 

52.3 

2. 

every  now  and  then 

27.3 

3. 

on 

a  regular  ongoing  basis 

20.4 

FIRST  ' 

TERM  ENLISTEE  REPORT  OF  USE 

%  FTEs  reporting 

1. 

How  often  are  this  agency’s  services 

used  by  first  term  enlistees? 

a. 

never 

67.7 

b. 

once 

23.1 

c. 

2-5  times 

7.7 

d. 

6-10  times 

0.0 

e. 

11-15  times 

1.5 

f . 

16-20  times 

0.0 

g- 

more  than  20  times 

0.0 

h. 

on  a  regular  basis 

0.0 

2.  First  term  enlistees  who  have  used 

services  at  least  once  32.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 
How  many  first  term  enlistees  use 


agency’s  services? 

%  NCOs  reporting 

1.  very  few  or  none 

11.8 

2.  some 

47.1 

3.  about  half 

29.4 

4.  most 

11.8 

5.  all  or  nearly  all 

0.0 

MEAN  RATING  =2.41 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

% 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A.  health  (physical) 

0.0 

B. 

instruction/ training 

80.0 

B.  health  (psychological) 

0.0 

C. 

counseling/ advice 

100.0 

C.  legal 

100.0 

D. 

goods /equipment/ 

D.  financial 

50.0 

merchandise 

0.0 

E.  military 

70.0 

E. 

recreation/ activities 

0.0 

F.  foreign  country 

80.0 

F. 

financial  support 

10.0 

G.  consumer  aid/guidance 

80.0 

G. 

health  care  services 

0.0 

H.  merchandise 

50.0 

H. 

nursery/family  support 

10.0 

I.  housing 

40.0 

I. 

coordination 

70.0 

J .  leisure/ recreation 

0.0 

J. 

other 

20.0 

K.  education 

20.0 

L.  citizenship 

80.0 

M.  transportation 

10.0 

N.  counseling 

80.0 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  4.47 

2.  reputation  4.41 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  3.33 

C.  FIRST  TERM  ENLISTEES’  EVALUATION  OF 

SERVICES  RECEIVED  2.52 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

i. 

do  not  need  services 

90.0 

55.6 

6A.2 

2. 

do  not  know  about  services 

60.0 

33.3 

7.5 

3. 

do  not  know  how  to  apply 

— 

.  38.9 

6.0 

A. 

have  heard  negative  things 

0.0 

5.6 

3.0 

5. 

tried  to  use,  but  weren’t  satisfied 

— 

11.1 

7.5 

6. 

don’t  want  Army  to  know  problems 

30.0 

22.2 

A. 5 

7. 

get  help  from  other  sources 

70.0 

5.6 

1.5 

8. 

services  not  available  locally 

— 

0.0 

0.0 

9. 

other 

20.0 

0.0 

A. 5 

10. 

does  not  apply 

10.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 
VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 


IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

%  FTEs 

1. 

none  -  I  don’t  know  about  services 

— 

22. A 

2. 

agency  handouts  -  newsletters 

50.0 

0.0 

3. 

in-processing 

50.0 

29.9 

A. 

community  publications 

60.0 

3.0 

5. 

bulletin  boards 

70.0 

9.0 

6. 

AFN-TV 

80.0 

13. A 

7. 

AFN- radio 

80.0 

A. 5 

8. 

commanders 

100.0 

19. A 

9. 

NCOs 

25. A 

10. 

other  soldiers 

100.0 

19. A 

11. 

other  agencies 

70.0 

1.5 

12. 

Stars  and  Stripes 

30.0 

3.0 

13. 

other  Army  newspapers /magazines 

10.0 

1.5 

1A. 

other  means 

0.0 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

A.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  88.9 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  66.7 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  38.9 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  38.9 
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IX 


LIFE  ROLE  DEMANDS 


_A 

COLUMN  A: 
COLUMN  B: 

COLUMN  C: 

COLUMN  D: 

B  C 

Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  4  ) 
Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 

P  A  B  C  D  A  B 

C 

1 

25 

9 

6 

43 

50 

85 

18 

2 

17 

3 

44 

86 

3 

3 

45 

87 

15 

4 

46 

88 

5 

47 

100 

58 

24 

89 

6 

48 

90 

7 

50 

25 

3 

49 

91 

50 

18 

8 

25 

8. 

50 

92 

9 

51 

93 

25 

8 

10 

52 

9 

94 

11 

53 

95 

12 

54 

96 

13 

25 

55 

97 

14 

56 

98 

15 

57 

50 

3 

99 

16 

3 

58 

100 

18 

9 

100 

17 

9 

59 

101 

17 

18 

60 

102 

15 

19 

61 

25 

17 

103 

20 

50 

64 

12 

62 

104 

21 

63 

105 

22 

64 

25 

106 

25 

23 

65 

107 

36 

24 

50 

18 

3 

66 

108 

100 

45 

25 

67 

8 

109 

26 

68 

110 

50 

17 

27 

69 

8 

111 

50 

27 

28 

70 

25 

23 

3 

112 

29 

71 

113 

30 

72 

114 

31 

73 

75 

31 

3 

115 

32 

100 

58 

14 

74 

3 

116 

33 

75 

3 

117 

2'> 

76 

27 

118 

35 

77 

119 

50 

36 

78 

100 

55 

12 

120 

50 

25 

37 

79 

121 

38 

80 

122 

50 

55 

39 

25 

81 

25 

123 

40 

100 

42 

9 

82 

124 

25 

41 

3 

83 

25 

3 

125 

42 

84 

126 

127 

3 

3 


3 

24 

3 


3 

21 

3 
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Summary  of  Results  for 
Library 


RESULTS  WERE  OBTAINED  FROM: 

A.  1  representative  of  this  agency 

B.  68  first  term  enlistees 

C.  17  non-commissioned  officers 


USER  CHARACTERISTICS 

(Source:  Agency  representative) 


A. 

CATEGORIES  SERVED 

%  of  Users 

1. 

first  term  enlistees 

c 

2. 

E-A  or  below,  not  first  term 

QJ 

> 

3. 

NCOS 

■H 

00 

A. 

officers 

« 

5. 

civilians 

u 

(0 

6. 

dependents 

’ o 

7. 

others 

o 

c 

B. 

VOLUNTARY  VS.  MANDATED  USE 

1. 

use  is  on  a  voluntary  basis 

100.0 

2. 

use  is  mandated 

0.0 

C. 

DUTY  VS.  NON-DUTY  USE 

1. 

use  services  on  duty  time 

50.0 

2. 

use  services  off  duty  time 

50.0 

FREQUENCY  OF  USE 

(Sources:  Agency  representative,  first  term  enlistees 

and  NCOs) 

A. 

AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 

%  of  Users 

1. 

as  a  one  time  experience 

15.0 

2. 

every  now  and  then 

75.0 

3. 

on  a  regular  ongoing  basis 

10.0 

B. 

FIRST  TERM  ENLISTEE  REPORT  OF  USE 

%  FTEs  reporting 

1. 

How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 

a .  never 

35.8 

b.  once 

17.9 

c.  2-5  times 

17.9 

d.  6-10  times 

6.0 

e.  11-15  times 

3.0 

f.  16-20  times 

3.0 

g.  more  than  20  times 

A. 5 

h.  on  a  regular  basis 

11.9 

2. 

First  term  enlistees  who  have  used 
services  at  least  once 

6A.0 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
;  agency’s  services? 

%  NCOs  reporting 

1*  very  few  or  none 

17.6 

2.  some 

52.9 

3.  about  half 

11.8 

4.  most 

11.8 

5,  all  or  nearly  all 

5.9 

MEAN  RATING  =2.35 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representative) 


%  % 


Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A. 

health  (physical) 

0.0 

B. 

instruction/ training 

0.0 

B. 

health  (psychological) 

0.0 

C. 

counseling /advice 

0.0 

C. 

legal 

0.0 

D. 

goods/equipment/ 

D. 

financial 

0.0 

merchandise 

0.0 

E. 

military 

0.0 

E. 

recreation/activities 

100.0 

F. 

foreign  country 

0.0 

F. 

financial  support 

0.0 

G. 

consumer  aid/guidance 

0.0 

G. 

health  care  services 

0.0 

H. 

merchandise 

0.0 

H. 

nursery/ family  support 

0.0 

I. 

housing 

0.0 

I. 

coordination 

0.0 

J. 

leisure/ recreation 

100.0 

J. 

other 

0.0 

K. 

education 

100.0 

L. 

citizenship 

0.0 

M. 

transportation 

0.0 

N. 

counseling 

0.0 

0. 

other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representative,  first  terra  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  3.67 

2.  reputation  3.67 

B.  NCOS  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  3.24 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED  3.61 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representative,  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO  FTE 

1. 

do  not  need  services 

100.0 

58.8  20.6 

2. 

do  not  know  about  services 

100.0 

5.9  7.4 

3. 

do  not  know  how  to  apply 

— 

5.9  2.9 

4. 

have  heard  negative  things 

0.0 

5.9  1.5 

5. 

tried  to  use,  but  weren't  satisfied 

— 

29.4  7.4 

6. 

don't  want  Army  to  know  problems 

0.0 

17.6  1.5 

7. 

get  help  from  other  sources 

100.0 

5.9  0.0 

8. 

services  not  available  locally 

— 

5.9  1.5 

9. 

other 

0.0 

23.5  11.8 

10. 

does  not  apply 

0.0 

0.0  0.0 

*For  all  potential  users,  not  just  first  term  enlistees 

WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 

IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES  %  agency 

%  FTEs 

1. 

none  -  I  don't  know  about  services 

_ _ 

11.8 

2. 

agency  handouts  -  newsletters 

100.0 

4.4 

3. 

in-processing 

100.0 

29.4 

4. 

community  publications 

100.0 

4.4 

5. 

bulletin  boards 

100.0 

8.8 

6. 

AFN-TV 

100.0 

10.3 

7. 

AFN-radio 

100.0 

7.4 

8. 

9. 

commanders 

NCOs 

0.0 

2.9 

14.7 

10. 

other  soldiers 

0.0 

41.2 

11. 

other  agencies 

0.0 

5.9 

12. 

Stars  and  Stripes 

0.0 

4.4 

13. 

other  Army  newspapers/magazines 

0.0 

1.5 

14. 

other  means 

0.0 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  100.0 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  82.4 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  47.1 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  11.8 
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IX. 

LIFE  ROLE  DEMANDS 

COLUMN  A: 

Demand  Number 

COLUMN  B: 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  1  ) 

COLUMN  C: 

Demands  which  NCOs  suggest 

that  first  term 

enlistees  go  to  this  agency 
(percent  reporting) 

for  help  with 

COLUMN  D: 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 

(percent  reporting) 

_A 

B  C 

D  ABC 

D  A  B 

C 

D 

1 

43 

85 

2 

44 

86 

3 

3  45 

87 

4 

46 

88 

5 

47 

89 

6 

48 

90 

7 

49 

91 

8 

50 

92 

9 

51 

93 

10 

52 

94 

# 

11 

53 

95 

12 

54 

96 

13 

55 

97 

14 

56 

98 

15 

57 

99 

16 

58 

100 

17 

59 

101 

18 

100 

60 

102 

19 

61 

103 

20 

62  100  8 

12  104  100 

42 

6 

21 

63 

105  100 

3 

22 

64 

106 

23 

65  9 

107 

24 

66 

108 

25 

67 

109 

26 

68 

110 

27 

69 

111 

28 

70 

112 

29 

71  100 

113 

30 

72 

114 

31 

73 

115 

32 

74 

116 

33 

75 

3  117 

3 

34 

76 

118 

35 

77 

119 

t 

36 

78 

120 

37 

9 

9  79 

121 

38 

80 

122 

39 

81 

123 

40 

82 

124 

41 

83 

125 

42 

84 

126 

127 
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Summary  of  Results  for 
Mental  Hygiene  Clinic 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  6  representatives  of  this  agency 

B.  71  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 


A.  CATEGORIES  SERVED  %  of  Users 

1.  first  term  enlistees  30.8 

2.  E-4  or  below,  not  first  term  10.5 

3.  NCOs  13.2 

4.  officers  2.5 

5.  civilians  2.5 

6.  dependents  42.5 

7.  others  0.0 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis  60.8 

2.  use  is  mandated  39.2 


C.  DUTY  VS.  NON-DUTY  USE 


1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


93.8 

6.2 


FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 

1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 

B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


Z  of  Users 

25.0 

41.7 

33.3 

%  FTEs  reporting 


a.  never  87.3 

b.  once  42 

c.  2-5  times  5g 

d.  6-10  times  0.0 

e.  11-15  times  2.4 

f.  16-20  times  0.0 

g.  more  than  20  times  0.0 

h.  on  a  regular  basis  2. 4 

2.  First  term  enlistees  who  have  used 

services  at  least  once  13.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 
How  many  first  term  enlistees  use 

this  agency’s  services?  %  NC0s  reporting 

66.7 

27.8 
0.0 
0.0 
5.6 

MEAN  RATING  =1.50 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


1.  very  few  or  none 

2.  some 

3.  about  half 
A.  most 

5.  all  or  nearly  all 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 
(Sources:  Agency  representatives, 
first  term  enlistees  and  NCOs) 


Percent  reporting 
Agency*  NCO  FTE 


1. 

do  not  need  services 

33.3 

50.0 

60.6 

2. 

do  not  know  about  services 

66.7 

38.9 

25.4 

3. 

do  not  know  how  to  apply 

— 

22.2 

1.4 

4. 

have  heard  negative  things 

0.0 

5.6 

1.4 

5. 

tried  to  use,  but  weren't  satisfied 

— 

0.0 

2.8 

6. 

don't  want  Army  to  know  problems 

100.0 

22.2 

1.4 

7. 

get  help  from  other  sources 

50.0 

11.1 

4.2 

8. 

services  not  available  locally 

— 

0.0 

0.0 

9. 

other 

50.0 

0.0 

2.8 

10. 

does  not  apply 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 
VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 


IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

%  FTEs 

1. 

none  -  I  don't  know  about  services 

47.9 

2. 

agency  handouts  -  newsletters 

0.0 

4.2 

3. 

in-processing 

50.0 

21.1 

4. 

community  publications 

33.3 

1.4 

5. 

bulletin  boards 

0.0 

2.8 

6. 

AFN-TV 

0.0 

2.8 

7. 

AFN-radio 

16.7 

5.6 

8. 

commanders 

100.0 

9.9 

9. 

NCOs 

16.9 

10. 

other  soldiers 

100.0 

21.1 

11. 

other  agencies 

100.0 

0.0 

12. 

Stars  and  Stripes 

0.0 

0.0 

13. 

other  Army  newspapers/magazines 

0.0 

1.4 

14. 

other  means 

16.7 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  5.6 

6.  No,  the  agency  isn’t  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.6 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  55.6 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  22.2 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  55.6 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  44.4 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN 

A: 

Demand  Number 

* 

COLUMN 

B: 

Demands  which 

agency  representatives  indicate 

they  address 

(percent  reporting)  (N  =  3  ) 

COLUMN 

C: 

Demands  which 

NCOs  suggest  that  first  term 

enlistees  go 

Co  this  agency 

for  help  with 

(percent  reporting) 

COLUMN 

D: 

Demands  which 

first  term  enlistees  report 

they  would  go 

to  this  agency 

for  help  with 

■  7 

(percent  reporting) 

_A 

B  C 

D  A 

B  C 

D  _A 

B 

- 

1 

43 

85 

■ 

2 

44 

86 

, 

3 

45 

33 

87 

4 

46 

88 

67 

- 

5 

47 

89 

6 

33 

48 

90 

7 

49 

91 

- 

8 

50 

92 

LOO 

9 

51 

93 

67 

10 

33 

52 

94 

»• 

11 

53 

95 

12 

54 

67 

96 

■•X 

13 

33 

55 

97 

14 

56 

98 

15 

57 

67  9 

99 

16 

58 

33 

100 

17 

59 

101 

- 

18 

33 

60 

102 

19 

61 

103 

67 

20 

62 

33 

104 

21 

100 

3  63 

105 

22 

64 

33 

106 

23 

65 

107 

24 

33 

66 

33  8 

108 

33 

25 

67 

109 

33 

, 

26 

68 

67 

110 

67 

27 

69 

67 

111 

28 

70 

112 

67 

29 

71 

67 

113 

30 

67 

72 

33 

114 

.>: 

31 

73 

115 

32 

33 

74 

116 

•  r 

33 

75 

117 

67 

34 

76 

118 

35 

67 

3  77 

119 

67 

36 

78 

120 

37 

79 

121 

33 

38 

80 

122 

39 

81 

67 

123 

33 

40 

33 

82 

33 

124 

33 

41 

33 

83 

125 

42 

84 

126 

33 

. 

127 

** 


C  D 


3 


18 


17  3 
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Summary  of  Results  for 
Military  Affiliate  Radio  Station 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  67  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


a. 

never 

69.7 

b. 

once 

13.6 

c. 

2-5  times 

9.1 

d. 

6-10  times 

0.0 

e. 

11-15  times 

1.5 

f. 

16-20  times 

0.0 

g- 

more  than  20  times 

1.5 

h. 

on  a  regular  basis 

4.5 

2.  First  term  enlistees  who  have  used 

services  at  least  once 

30.0 

NCO  PERCEPTIONS  OF  AGENCY  USE  BY 

FIRST 

TERM  ENLISTEES 

%  NCOs  reporting 

How  many  first  term  enlistees  use 

this  agency's  services? 

1. 

very  few  or  none 

66.7 

2. 

some 

22.2 

3. 

about  half 

5.6 

4. 

most 

5.6 

5. 

all  or  nearly  all 

0.0 

MEAN  RATING  =1.50 

III.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  First  term  enlistees  and  NCOs) 

A.  NCOs  perceptions  of  services  provided 
to  first  term  enlistees 

B.  First  term  enlistees’  evaluation  of 
services  received 

*1  is  low;  5  is  high 


Mean  Score* 

2.78 

2.86 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  First  term  enlistees  and  NCOs) 

1.  do  not  need  services 

2.  do  not  know  about  services 

3.  do  not  know  how  to  apply 

4.  have  heard  negative  things 

5.  tried  to  use,  but  weren't  satisfied 

6.  don’t  want  Army  to  know  problems 

7.  get  help  from  other  sources 

8.  services  not  available  locally 

9.  other 

10.  does  not  apply 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 
LEARN  ABOUT  SERVICES 


Percent 

reporting 

NCO 

FTE 

27.8 

32.8 

44.4 

23.9 

33.3 

10.4 

5.6 

1.5 

11.1 

9.0 

0.0 

1.5 

16.7 

0.0 

11.1 

1.5 

11.1 

1.5 

0.0 

0.0 

%  FTEs 


1.  none  -  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3 .  in-pro cessing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOs 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 

VI.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 
this  agency,  does  the  NCO  inform  or  refer  the  soldier? 

1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don't  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn't  located  near  our  duty  station. 

7.  No,  for  another  reason. 

Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 
need  for  their  services. 


29.9 
0.0 

20.9 
3.0 
9.0 
9.0 

14.9 
6.0 

17.9 

29.9 
3.0 
4.5 
3.0 
0.0 


%  NCOs  reporting 
0.0 


0.0 

0.0 


0.0 

0.0 

0.0 

0.0 

94.4 

50.0 

27.8 

22.2 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOs  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  #  %  NCOs  Demand  #  %  NCOs  Demand  it  %  NCOs 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  it  %  FTEs  Demand  it  %  FTEs  Demand  it  %  FTEs 
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Summary  of  Results  for 
Military  Police/Provost  Marshal 

I.  RESULTS  WERE  OBTAINED  FROM: 


A.  8  representatives  of  this  agency 

B.  68  first  term  enlistees 

C.  17  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E— 4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


%  of  Users 


39.2 

19.7 

15.5 

6.5 

3.5 
14.0 

1.5 


56.9 

43.1 


70.0 

30.0 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE  %  of  Users 

1.  as  a  one  time  experience  46.3 

2.  every  now  and  then  31.2 

3.  on  a  regular  ongoing  basis  22.5 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


a. 

never 

b. 

once 

c. 

2-5  times 

d. 

6-10  times 

e. 

11-15  times 

f. 

16-20  times 

g- 

more  than  20 

times 

h. 

on  a  regular 

basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 


%  FTEs  reporting 


67.6 

22.1 

5.9 

2.9 
0.0 
0.0 
1.4 
0.0 


32.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
i  agency's  services? 

%  NCOs  reporting 

1.  very  few  or  none 

58.8 

2.  some 

11.8 

3 .  about  half 

17.6 

4.  most 

5.9 

5.  all  or  nearly  all 

5.9 

MEAN  RATING  =1.88 


IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


%  ‘  % 


Type  of  Service 

reporting 

Area  of  Service 

reporting 

A.  information 

100.0 

A.  health  (physical) 

25.0 

B .  instruct ion/ training 

62.5 

B.  health  (psychological) 

0.0 

C.  counseling/advice 

37.5 

C.  legal 

0.0 

D.  goods/equipment/ 

D.  financial 

0.0 

merchandise 

12.5 

E.  military 

62.5 

E.  recreation/ activities 

12.5 

F.  foreign  country 

50.0 

F.  financial  support 

12.5 

G.  consumer  aid/guidance 

0.0 

G.  health  care  services 

12.5 

H.  merchandise 

0.0 

H.  nursery/family  support 

12.5 

I.  housing 

0.0 

I.  coordination 

87.5 

J.  leisure/recreation 

0.0 

J.  other 

50.0 

K.  education 

0.0 

L.  citizenship 

0.0 

M.  transportation 

0.0 

N.  counseling 

12.5 

0.  other 

12.5 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS: 

1.  effectiveness 

2.  reputation 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 
TO  FIRST  TERM  ENLISTEES 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 
SERVICES  RECEIVED 


Score* 


A. 43 
4.43 


2.88 


2.52 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

1. 

do  not  need  services 

37.5 

64.7 

70.6 

2. 

do  not  know  about  services 

25.0 

52.9 

4.4 

3. 

do  not  know  how  to  apply 

— 

5.9 

1.5 

4. 

have  heard  negative  things 

25.0 

23.5 

2.9 

5. 

tried  to  use,  but  weren’t  satisfied 

— 

0.0 

4.4 

6. 

don’t  want  Army  to  know  problems 

37.5 

11.8 

0.0 

7. 

get  help  from  other  sources 

25.0 

0.0 

0.0 

8. 

services  not  available  locally 

— 

0.0 

1.5 

9. 

other 

0.0 

11.8 

1.5 

10. 

does  not  apply 

37.5 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 

VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 

IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES  %  agency  %  FTEs 

1.  none  -  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN- radio 

8.  commanders 

9.  NCOs 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 

VIII.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  5.9 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  11.8 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  94.1 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  64.7 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  52.9 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  5.9 


— 

23.5 

37.5 

2.9 

87.5 

25.0 

62.5 

10.3 

37.5 

8.8 

0.0 

11.8 

25.0 

10.3 

87.5 

11.8 

25.0 

87.5 

23.5 

62.5 

7.4 

12.5 

7.4 

0.0 

7.4 

0.0 

0.0 

J-116 


IX.  LIFE  ROLE  DEMANDS 


_A 

COLUMN 

COLUMN 

COLUMN 

COLUMN 

B  C 

A: 

B: 

C: 

D: 

Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  4  ) 
Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 

D  A  B  C  D  A  B 

1 

43 

25 

85 

2 

44 

100 

86 

3 

25 

45 

87 

25 

4 

46 

75 

88 

5 

47 

25 

89 

6 

25 

48 

90 

7 

49 

91 

8 

50 

92 

9 

100 

51 

93 

25 

10 

52 

75 

94 

11 

53 

95 

12 

25 

54 

25 

96 

100 

13 

55 

100 

17 

97 

14 

25 

56 

98 

25 

15 

25 

57 

99 

50 

16 

25 

58 

100 

25 

17 

59 

101 

50 

18 

60 

102 

19 

25 

61 

75 

25 

3  103 

20 

75 

62 

104 

21 

50 

63 

50 

105 

22 

64 

25 

9 

106 

23 

65 

107 

50. 

24 

25 

66 

108 

25 

25 

25 

67 

100 

8 

3  109 

26 

68 

110 

50 

27 

75 

69 

111 

28 

70 

100 

6  112 

29 

71 

113 

30 

72 

114 

31 

25 

3  73 

115 

32 

25 

74 

116 

33 

75 

117 

34 

76 

118 

35 

77 

25 

119 

50 

36 

78 

120 

25 

37 

79 

121 

38 

80 

122 

39 

25 

81 

123 

25 

40 

100 

82 

25 

124 

41 

83 

125 

25 

42 

84 

126 

127 
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Summary  of  Results  for 
Post  Office 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  71  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 
FIRST  TERM  ENLISTEES 

How  many  first  term  enlistees  use 
this  agency’s  services? 

1.  very  few  or  none 

2 .  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 

MEAN  RATING  =4.94 

III.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  First  term  enlistees  and  NCOs) 

A.  NCOs  perceptions  of  services  provided 
to  first  term  enlistees 

B.  First  term  enlistees'  evaluation  of 
services  received 

*1  is  low;  5  is  high 


%  FTEs  reporting 


8.6 

8.6 

12.9 

18.6 

11.4 

4.3 

12.9 

22.9 


91.0 


%  NCOs  reporting 


0.0 

0.0 

0.0 

5.6 

94.4 


Mean  Score* 


3.44 


3.20 
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REASONS  FOR  NON-USE  OR  INFREQUENT  USE 
(Sources:  First  term  enlistees  and  NCOs) 

1.  do  not  need  services 

2.  do  not  know  about  services 

3.  do  not  know  how  to  apply 

4.  have  heard  negative  things 

5.  tried  to  use,  but  weren't  satisfied 

6.  don't  want  Army  to  know  problems 

7.  get  help  from  other  sources 

8.  services  not  available  locally 

9.  other 

10.  does  not  apply 

WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 
LEARN  ABOUT  SERVICES 

1.  none  —  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOS 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 

ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 
this  agency,  does  the  NCO  inform  or  refer  the  soldier? 

1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don’t  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn’t  located  near  our  duty  station. 

7.  No,  for  another  reason.  Reasons  mentioned  were: 

time  conflicts 

Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  5es,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 
need  for  their  services. 


Percent 

reporting 

NCO 

FTE 

55.6 

5.6 

61.1 

4.2 

5.6 

1.4 

11.1 

1.4 

11.1 

11.3 

0.0 

1.4 

5.6 

5.6 

0.0 

1.4 

5.6 

2.8 

0.0 

0.0 

%  FTEs 

5.6 

8.5 

47.9 
15.5 
18.3 

16.9 

15.5 
21.1 

35.2 

53.5 
7.0 

14.1 

11.3 
0.0 


%  NCOs  reporting 

0.0 

0.0 

0.0 

0.0 

5.6 

0.0 

5.6 

88.9 

44.4 

33.3 


22.2 


VII.  LIFE  ROLE  DEMANDS 


A.  NCOS  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  #  %  NCOs  Demand  it  %  NCOs  Demand  it  %  NCOs 

095  54.0 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 


Demand  it  %  FTEs 
007  3.0 


Demand  it  %  FTEs 

020  3.0 


Demand  it  %  FTEs 
095  18.0 


J-120 


Summary  of  Results  for 
Recreation  Center /Services 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  9  representatives  of  this  agency 

B.  67  first  term  enlistees 

C.  18  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


%  of  Users 

33.0 

29.0 

17.2 

8.4 
5.0 

7.4 

0.0 


96.2 

3.8 


15.6 

84.4 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 


%  of  Users 


1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 


9.4 

27.0 

63.6 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE  %  FTEs  reporting 

1.  How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 


a. 

never 

21.2 

b. 

once 

1.5 

c. 

2-5  times 

24.2 

d. 

6-10  times 

19.7 

e. 

11-15  times 

9.1 

f. 

16-20  times 

4.5 

g* 

more  than  20  times 

9.1 

h. 

on  a  regular  basis 

10.6 

First  term  enlistees  who  have  used 
services  at  least  once 

79.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


many  first  term  enlistees  use 
;  agency’s  services? 

%  NCOs  reporting 

1.  very  few  or  none 

5.6 

2 .  some 

38.9 

3.  about  half 

27.8 

4.  most 

27.8 

5.  all  or  nearly  all 

0.0 

MEAN  RATING  =2.78 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

% 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A. 

information 

100.0 

A.  health  (physical) 

33.3 

B. 

instruct ion/ training 

88.9 

B.  health  (psychological) 

44.4 

C. 

counseling/advice 

44.4 

C.  legal 

0.0 

D. 

goods /equipment/ 

D.  financial 

22.2 

merchandise 

77.8 

E.  military 

22.2 

E. 

recreation/activities 

100.0 

F.  toreign  country 

33.3 

F. 

financial  support 

22.2 

G.  consumer  aid/guidance 

33.3 

G. 

health  care  services 

11.1 

H.  merchandise 

33.3 

H. 

nursery/family  support 

11.1 

I.  housing 

0.0 

I. 

coordination 

66.7 

J .  leisure/ recreation 

100.0 

J. 

other 

0.0 

K.  education 

33.3 

L.  citizenship 

11.1 

M.  transportation 

22.2 

N.  counseling 

22.2 

0-  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY'S  OPINIONS  OF  ITS: 

1.  effectiveness 

2.  reputation 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 
TO  FIRST  TERM  ENLISTEES 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 
SERVICES  RECEIVED 

*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 


Score* 

4.41 

3.81 


3.28 


3.29 
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VI. 


REASONS  FOR  NON-USE  OR  INFREQUENT  USE 
(Sources:  Agency  representatives, 
first  term  enlistees  and  NCOs) 


Percent  reporting 
Agency*  NCO  FTE 


1. 

do  not  need  services 

55.6 

38.9 

20.9 

2. 

do  not  know  about  services 

88.9 

22.2 

9.0 

3. 

do  not  know  how  to  apply 

_ 

11.1 

4.5 

4. 

have  heard  negative  things 

tried  to  use,  but  weren't  satisfied 

44.1 

22.2 

1.5 

5. 

_ 

22.2 

9.0 

6. 

don't  want  Army  to  know  problems 

11.1 

0.0 

1.5 

7. 

get  help  from  other  sources 

66.7 

27.8 

1.5 

8  • 

services  not  available  locally 

0.0 

4.5 

9. 

other 

33.3 

0.0 

7.5 

10. 

does  not  apply 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 


VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 


IN 

WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

%  agency 

%  FTEs 

1. 

none  —  I  donTt  know  about  services 

9.0 

2. 

agency  handouts  -  newsletters 

88.9 

13.4 

3. 

in-processing 

88.9 

35.8 

4. 

community  publications 

100.0 

14.9 

5. 

bulletin  boards 

100.0 

23.9 

6. 

AFN-TV 

55.6 

20.9 

7. 

AFN-radio 

100.0 

14.9 

8  • 

commanders 

o  n 

9. 

NCOs 

88.9 

y .  u 

22.  A 

10. 

other  soldiers 

100.0 

59.7 

n. 

other  agencies 

66.7 

9.0 

12. 

Stars  and  Stripes 

44.4 

13.  A 

13. 

other  Army  newspapers /magazines 

44 . 4 

6.0 

14. 

other  means 

11.1 

0.0 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,'  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

j  2.  No,  I  would  send  the  soldier  to  the  1SG 

i  or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

f  4.  No,  it  would  take  the  soldier  away  from  duty 

|  too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

16.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  88.9 

19.  Yes,  I  would  send  the  soldier  to  the  agency.  44.4 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  27.8 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  u  7 
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Summary  of  Results  for 
Red  Cross 


I.  RESULTS  WERE  OBTAINED  FROM: 


A.  8  representatives  of  this  agency 

B.  68  first  term  enlistees 

C.  17  non-commissioned  officers 

II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 

A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOS 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


%  of  Users 

35.9 

23.6 
15.0 

4.3 

6.6 

14.7 

0.0 


97.2 

2.8 


81.9 

18.1 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 


7o  of  Users 


1.  as  a  one  time  experience  65.6 

2.  every  now  and  then  18.4 

3.  on  a  regular  ongoing  basis  16.0 


B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


a. 

never 

80.9 

b. 

once 

11.8 

c. 

2-5  times 

5.9 

d. 

6-10  times 

0.0 

e. 

11-15  times 

0.0 

f . 

16-20  times 

1.5 

8- 

more  than  20  times 

0.0 

h. 

on  a  regular  basis 

0.0 

First  term  enlistees  who  have  used 
services  at  least  once 

19.0 
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c. 


NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


How  many  first  term  enlistees  use 

this  agency’s  services?  %  NCOs  reporting 


1.  very  few  or  none  11.8 

2 .  some  A 1 . 2 

3.  about  half  11.8 

4.  most  29.4 

5.  all  or  nearly  all  5.9 


MEAN  RATING  =2.77 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


Z  Z 


Type  of  Service 

reporting 

Area  of  Service 

reporting 

A.  information 

100.0 

A.  health  (physical) 

75.0 

B.  instruction/training 

87.5 

B*  health  (psychological) 

25.0 

C.  counseling/advice 

100.0 

C.  legal 

25.0 

D.  goods /equipment/ 

D.  financial 

100.0 

merchandise 

25.0 

E.  military 

62.5 

E.  recreation/activities 

37.5 

F.  foreign  country 

62.5 

F.  financial  support 

100.0 

G.  consumer  aid/guidance 

25.0 

G.  health  care  services 

62.5 

H.  merchandise 

12.5 

H.  nursery/family  support 

50.0 

I.  housing 

37.5 

I.  coordination 

100.0 

J •  leisure/recreation 

37.5 

J.  other 

37.5 

K.  education 

50.0 

L.  citizenship 

12.5 

M.  transportation 

50.0 

N.  counseling 

100.0 

0.  other 

0.0 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  5.00 

2.  reputation  4.67 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  3.47 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED  3.60 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives,  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency* 

NCO 

FTE 

i. 

do  not  need  services 

87.5 

64.7 

63.2 

2. 

do  not  know  about  services 

100.0 

41.2 

11.8 

3. 

do  not  know  how  to  apply 

— 

52.9 

4.4 

4. 

have  heard  negative  things 

12.5 

11.8 

1.5 

5. 

tried  to  use,  but  weren't  satisfied 

— 

17.6 

2.9 

6. 

don't  want  Army  to  know  problems 

25.0 

0.0 

1.5 

7. 

get  help  from  other  sources 

75.0 

23.5 

4.4 

8. 

services  not  available  locally 

— 

0.0 

0.0 

9. 

other 

12.5 

5.9 

1.5 

10. 

does  not  apply 

0.0 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 

VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 

IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES  %  agency  %  FTEs 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

VIII.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 

1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don't  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

Agencies  mentioned  were: 

Army  Emergency  Relief 

6.  No,  the  agency  isn't  located  near  our  duty  station. 

7.  No,  for  another  reason. 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


0.0 

0.0 

0.0 

0.0 

5.9 


0.0 

0.0 

94.1 

76.5 

64.7 

29.4 


none  -  I  don't  know  about  services 

agency  handouts  -  newsletters 

in-processing 

community  publications 

bulletin  boards 

AFN-TV 

AFN-radio 

commanders 

NCOs 

other  soldiers 

other  agencies 

Stars  and  Stripes 

other  Army  newspapers/magazines 

other  means 


87.5 
100.0 
100.0 

62.5 
75.0 

87.5 

87.5 

87.5 

87.5 

62.5 

37.5 

12.5 


14.7 

22.1 

42.6 

16.2 

23.5 
30.9 
32.4 

20.6 
41.2 
39.7 
20.6 
17.6 
17.6 

0.0 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN  A: 
COLUMN  B: 

COLUMN  C: 

COLUMN  D: 


Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  3  ) 
Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 


_A 

B 

C 

D 

_A 

1 

67 

43 

2 

33 

44 

3 

33 

45 

4 

46 

5 

47 

6 

48 

7 

49 

8 

33 

50 

9 

51 

10 

52 

11 

53 

12 

54 

13 

1Q0 

9 

6 

55 

14 

56 

15 

57 

16 

58 

17 

59 

18 

60 

19 

61 

20 

62 

21 

63 

22 

64 

23 

65 

24 

66 

25 

67 

26 

68 

27 

69 

28 

67 

15 

3 

70 

29 

71 

30 

72 

31 

73 

32 

74 

33 

75 

34 

76 

35 

9 

3 

77 

36 

8 

78 

37 

79 

38 

80 

39 

3 

81 

40 

82 

41 

83 

42 

84 

BCD  A  B 


6  85 

86 

87 

88 

89 

90 

91 

92 

93 

94 

95 

96 

97 

98 

99 
100 
101 

3  102 

103 

104 

105 

106 

107 

108 

109 

110 
111 
112 

113 

114 

115 

116 

117 

118 

119 

120 
121 
122 

33  123 

124 

125  33 

126 
127 
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9 

25 


Summary  of  Results  for 
Reenlistment /Career  Counselor 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  71  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE  %  FTEs  reporting 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 


a. 

never 

56.3 

b. 

once 

23.9 

c. 

2-5  times 

16.9 

d. 

6-10  times 

0.0 

e. 

11-15  times 

1.4 

f . 

16-20  times 

0.0 

g- 

more  than  20  times 

0.0 

h. 

on  a  regular  basis 

1.4 

2.  First  term  enlistees  who  have  used 

services  at  least  once  44.0 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 

FIRST  TERM  ENLISTEES  %  NCOs  reporting 

How  many  first  term  enlistees  use 
this  agency's  services? 


1.  very  few  or  none  0.0 

2.  some  38.9 

3.  about  half  16.7 

4.  most  16.7 

5.  all  or  nearly  all  27.8 


MEAN  RATING  =3.33 

III.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  First  term  enlistees  and  NCOs)  Mean  Score* 

A.  NCOs  perceptions  of  services  provided 

to  first  term  enlistees  3.22 

B.  First  term  enlistees'  evaluation  of 

services  received  2.59 

*1  is  low;  5  is  high 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 

(Sources:  First  term  enlistees  and  NCOs)  NCO  FTE 


1. 

do  not  need  services 

55.6 

54.9 

2. 

do  not  know  about  services 

16.7 

9.9 

3. 

do  not  know  how  to  apply 

5.6 

7.0 

4. 

have  heard  negative  things 

44.4 

0.0 

5. 

tried  to  use,  but  weren’t  satisfied 

16.7 

8.5 

6. 

don’t  want  Army  to  know  problems 

2.2 

1.4 

7. 

get  help  from  other  sources 

11.1 

5.6 

8. 

services  not  available  locally 

0.0 

0.0 

9. 

other 

11.1 

1.4 

10.  does  not  apply 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 
LEARN  ABOUT  SERVICES 

1.  none  —  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN-radio 

8.  commanders 

9.  NCOs 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers/magazines 

14.  other  means 

VI.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  5.6 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  '  5,6 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  83.3 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  66.7 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  55.6 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  55.6 


0.0  0.0 


%  FTEs 

23.9 

14.1 

32.4 

11.3 

14.1 

14.1 

14.1 

36.6 

33.8 

31.0 

5.6 

8.5 

11.3 

0.0 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOS  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  It  7.  NCOS  Demand  it  %  NCOs  Demand  it  %  NCOs 

075  9.0 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  tt  %  FTEs  Demand  if  %  FTEs  Demand  it  %  FTEs 

068  9.0  075  45.0  086  3.0 
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Summary  of  Results  for 
Stars  and  Stripes  Bookstore 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  67  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 
FIRST  TERM  ENLISTEES 

How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

2.  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 

MEAN  RATING  =4.11 

III.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  First  term  enlistees  and  NCOs) 

A.  NCOs  perceptions  of  services  provided 
to  first  term  enlistees 

B.  First  term  enlistees'  evaluation  of 
services  received 

*1  is  low;  5  is  high 


%  FTEs  reporting 


11.9 
3.0 

16. A 
19. A 
3.0 
3.0 

20.9 

22. A 


88.0 


%  NCOs  reporting 


0.0 

5.6 

22.2 

27.8 

AA.A 


Mean  Score* 


3.78 


3.81 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 


(Sources:  First  term  enlistees  and  NCOs)  NCO  FTE 

1.  do  not  need  services  55.6  13. A 

2.  do  not  know  about  services  5.6  1.5 

3.  do  not  know  how  to  apply  11.1  0.0 

4.  have  heard  negative  things  0.0  3.0 

5.  tried  to  use,  but  weren't  satisfied  5.6  4.5 

6.  don't  want  Army  to  know  problems  0.0  0.0 

7.  get  help  from  other  sources  16.7  4.5 

8.  services  not  available  locally  0.0  0.0 

9.  other  16.7  1.5 

10.  does  not  apply  0.0  0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 

LEARN  ABOUT  SERVICES  %  FTEs 

1.  none  -  I  don't  know  about  services  9.0 

2.  agency  handouts  -  newsletters  7.5 

3.  in-processing  17.9 

4.  community  publications  13.4 

5.  bulletin  boards  19.4 

6.  AFN-TV  26.9 

7.  AFN-radio  22.4 

8.  commanders  7.5 

9.  NCOs  19.4 

10.  other  soldiers  50.7 

11.  other  agencies  6.0 

12.  Stars  and  Stripes  25.4 

13.  other  Army  newspapers /magazines  3.0 

14.  other  means  0.0 


VI.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don’t  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  94.4 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  44.4 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  22.2 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  11.1 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOS  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  II  %  NCOS  Demand  It  %  NCOS  Demand  II  %  NCOs 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  II  %  FTEs  Demand  II  %  FTEs  Demand  II  %  FTEs 
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Summary  of  Results  for 
Thrift  Shop 

I.  RESULTS  WERE  OBTAINED  FROM: 

A.  68  first  term  enlistees 

B.  17  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE 

1.  How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 
FIRST  TERM  ENLISTEES 

How  many  first  term  enlistees  use 
this  agency's  services? 

1.  very  few  or  none 

2.  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 

MEAN  RATING  =1.94 

III.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  First  term  enlistees  and  NCOs) 

A.  NCOs  perceptions  of  services  provided 
to  first  term  enlistees 

B.  First  term  enlistees'  evaluation  of 
services  received 

*1  is  low;  5  is  high 


%  FTEs  reporting 


66.2 

13.2 

7.4 

7.4 

0.0 

1.5 
2.9 
1.5 


34.0 


%  NCOs  reporting 


29.4 

52.9 

11.8 

5.9 

0.0 


Mean  Score* 


3.06 


3.39 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 


(Sources:  First  term  enlistees  and  NCOs)  NCO  FTE 

1.  do  not  need  services  70.6  41.2 

2.  do  not  know  about  services  58.8  27.9 

3.  do  not  know  how  to  apply  23.5  0.0 

4.  have  heard  negative  things  11.8  0.0 

5.  tried  to  use,  but  weren't  satisfied  11.8  0.0 

6.  don't  want  Army  to  know  problems  0.0  0.0 

7.  get  help  from  other  sources  11.8  2.9 

8.  services  not  available  locally  0.0  1.5 

9.  other  11.8  2.9 

10.  does  not  apply  0.0  0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 

LEARN  ABOUT  SERVICES  %  FTEs 

1.  none  -  I  don't  know  about  services  39.7 

2.  agency  handouts  -  newsletters  4.4 

3.  in-processing  10.3 

4.  community  publications  7.4 

5.  bulletin  boards  4.4 

6.  AFN-TV  0.0 

7.  AFN-radio  1.5 

8.  commanders  0.0 

9.  NCOs  7.4 

10.  other  soldiers  27.9 

11.  other  agencies  1.5 

12.  Stars  and  Stripes  1.5 

13.  other  Army  newspapers/magazines  0.0 

14.  other  means  0.0 


VI.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  5.9 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  5.9 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.9 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  88.2 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  76.5 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  35.3 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  11.8 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOs  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  it  %  NCOs  Demand  it  %  NCOs  Demand  it  %  NCOs 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  it  %  FTEs  Demand  it  %  FTEs  Demand  it  %  FTEs 
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Summary  of  Results  for 
Travel  and  Tours  Office 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  71  first  term  enlistees 

B.  18  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE 

1.  How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11-15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 
FIRST  TERM  ENLISTEES 

How  many  first  term  enlistees  use 
this  agency’s  services? 

1.  very  few  or  none 

2.  some 

3.  about  half 

4.  most 

5.  all  or  nearly  all 

MEAN  RATING  =2.29 

III.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  First  term  enlistees  and  NCOs) 

A.  NCOs  perceptions  of  services  provided 
to  first  term  enlistees 

B.  First  term  enlistees*  evaluation  of 
services  received 

*1  is  low;  5  is  high 


%  FTEs  reporting 


55.9 

14.7 

19.1 

7.4 

1.5 
0.0 
1.5 
0.0 


44.0 


%  NCOs  reporting 


0.0 

70.6 

29.4 

0.0 

0.0 


Mean  Score* 


3.38 


3.93 
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IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 

(Sources:  First  term  enlistees  and  NCOs)  NCO  FTE 


1. 

do  not  need  services 

33.3 

21.1 

2. 

do  not  know  about  services 

38.9 

14.1 

3. 

do  not  know  how  to  apply 

38.9 

4.2 

4. 

have  heard  negative  things 

16.7 

1.4 

5. 

tried  to  use,  but  weren't  satisfied 

5.6 

1.4 

6. 

don't  want  Army  to  know  problems 

0.0 

1.4 

7. 

get  help  from  other  sources 

5.6 

5.6 

8. 

services  not  available  locally 

0.0 

1.4 

9. 

other 

22.2 

19.7 

10. 

does  not  apply 

0.0 

0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 

LEARN  ABOUT  SERVICES  %  FTEs 


1. 

none  -  I  don’t  know  about  services 

12.7 

2. 

agency  handouts  -  newsletters 

33.8 

3. 

in-processing 

31.0 

4. 

community  publications 

16.9 

5. 

bulletin  boards 

35.2 

6. 

AFN-TV 

31.0 

7. 

AFN-radio 

33.8 

8. 

commanders 

19.7 

9. 

NCOs 

28.2 

10. 

other  soldiers 

49.3 

11. 

other  agencies 

12.7 

12. 

Stars  and  Stripes 

22.5 

13. 

other  Army  newspapers/magazines 

18.3 

14. 

other  means 

0.0 

VI.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  0.0 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  0.0 

7.  No,  for  another  reason.  Reasons  mentioned  were:  5.6 

time  conflicts 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  83.3 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  66.7 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  44.4 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  27.8 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOs  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  #  %  NCOs  Demand  #  %  NCOs  Demand  #  %  NCOs 

005  17.0  059  42.0  115  9.0 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  //  %  FTEs  Demand  #  %  FTEs  Demand  //  %  FTEs 

053  6.0  082  3.0  115  3.0 
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Summary  of  Results  for 
United  Service  Organization 

I.  RESULTS  WERE  OBTAINED  FROM: 


A.  7  representatives  of  this  agency 

B.  67  first  term  enlistees 

C.  18  non-commissioned  officers 


II.  USER  CHARACTERISTICS 

(Source:  Agency  representatives) 


A.  CATEGORIES  SERVED 

1.  first  term  enlistees 

2.  E-4  or  below,  not  first  term 

3.  NCOs 

4.  officers 

5.  civilians 

6.  dependents 

7.  others 

B.  VOLUNTARY  VS.  MANDATED  USE 

1.  use  is  on  a  voluntary  basis 

2.  use  is  mandated 

C.  DUTY  VS.  NON-DUTY  USE 

1.  use  services  on  duty  time 

2.  use  services  off  duty  time 


%  of  Users 


29.0 

20.6 

15.0 

9.8 

5.8 
23.8 

0.8 


100.0 

0.0 


32.1 

67.7 


III.  FREQUENCY  OF  USE 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY  PERCEPTIONS  OF  FREQUENCY  OF  USE 


%  of  Users 


1.  as  a  one  time  experience 

2.  every  now  and  then 

3.  on  a  regular  ongoing  basis 

B.  FIRST  TERM  ENLISTEE  REPORT  OF  USE 

How  often  are  this  agency's  services 
used  by  first  term  enlistees? 

a.  never 

b.  once 

c.  2-5  times 

d.  6-10  times 

e.  11—15  times 

f.  16-20  times 

g.  more  than  20  times 

h.  on  a  regular  basis 

2.  First  term  enlistees  who  have  used 
services  at  least  once 


16.4 

34.3 

49.3 

2  FTEs  reporting 


75.4 
6.2 
10.8 
4 . 6 
3.1 
0.0 
0.0 
0.0 


25.0 
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C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY  FIRST  TERM  ENLISTEES 


How  many  first  term  enlistees  use 

this  agency’s  services?  %  NCOs  reporting 


1.  very  few  or  none  47.1 

2.  some  23.5 

3.  about  half  11.8 

4.  most  11.8 

5.  all  or  nearly  all  5.9 


MEAN  RATING  =2.06 

IV.  TYPES  OF  SERVICES  (DIRECT  AND  INDIRECT)  PROVIDED 
(Source:  Agency  representatives) 


% 

■  % 

Type  of  Service 

reporting 

Area  of  Service 

reporting 

A.  information 

100.0 

A. 

health  (physical) 

28.6 

B,  instruction/ training 

42.9 

B. 

health  (psychological) 

42.9 

C.  counseling/advice 

100.0 

C. 

legal 

28.6 

D.  goods/equipraent/ 

D. 

financial 

57.1 

merchandise 

85.7 

E. 

military 

42.9 

E.  recreation/ activities 

100.0 

F. 

foreign  country 

85.7 

F.  financial  support 

14.3 

G. 

consumer  a id /guidance 

85.7 

G.  health  care  services 

0.0 

H. 

merchandise 

28.6 

H.  nursery/family  support 

85.7 

I. 

housing 

57.1 

I.  coordination 

100.0 

J. 

leisure/recreation 

100.0 

J.  other 

14.3 

K. 

education 

42.9 

L. 

citizenship 

14.3 

M. 

transportation 

85.7 

N. 

counseling 

28.6 

0. 

other 

14.3 

V.  OPINIONS  OF  SERVICES  PROVIDED/RECEIVED 

(Sources:  Agency  representatives,  first  term  enlistees  and  NCOs) 


A.  AGENCY’S  OPINIONS  OF  ITS:  Score* 

1.  effectiveness  4.81 

2.  reputation  4.77 

B.  NCOs  PERCEPTIONS  OF  SERVICES  PROVIDED 

TO  FIRST  TERM  ENLISTEES  3.19 

C.  FIRST  TERM  ENLISTEES'  EVALUATION  OF 

SERVICES  RECEIVED  3.39 


*Agency  scores  have  been  converted  to  a  5-point  scale 
on  which  1  is  low 
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VI.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE 

(Sources:  Agency  representatives.  Percent  reporting 


first  term  enlistees  and  NCOs) 

Agency*  NCO 

FTE 

i. 

do  not  need  services 

50.0 

34.3 

2. 

do  not  know  about  services 

38.9 

25.4 

3. 

do  not  know  how  to  apply 

27.8 

6.0 

4. 

have  heard  negative  things 

11.1 

1.5 

5. 

tried  to  use,  but  weren't  satisfied 

5.6 

1.5 

6. 

don't  want  Army  to  know  problems 

0.0 

0.0 

7. 

get  help  from  other  sources 

0.0 

9.0 

8. 

services  not  available  locally 

33.3 

6.0 

9. 

other 

5.6 

0.0 

10. 

does  not  apply 

0.0 

0.0 

*For  all  potential  users,  not  just  first  term  enlistees 

VII.  WAYS  IN  WHICH  AGENCY  INFORMS  POTENTIAL  USERS  AND  WAYS 
IN  WHICH  FIRST  TERM  ENLISTEES  LEARN  ABOUT  SERVICES 

1.  none  —  I  don't  know  about  services 

2.  agency  handouts  -  newsletters 

3.  in-processing 

4.  community  publications 

5.  bulletin  boards 

6.  AFN-TV 

7.  AFN- radio 

8.  commanders 

9.  NCOs 

10.  other  soldiers 

11.  other  agencies 

12.  Stars  and  Stripes 

13.  other  Army  newspapers /magazines 

14.  other  means 

VIII.  ROLE  NCOs  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 
this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility.  0.0 

2.  No,  I  would  send  the  soldier  to  the  1SG 

or  the  company  CO.  0.0 

3.  No,  I  don't  think  the  agency  would  help.  5.6 

4.  No,  it  would  take  the  soldier  away  from  duty 

too  much.  0.0 

5.  No,  I  would  refer  the  soldier  to  another  agency.  0.0 

6.  No,  the  agency  isn't  located  near  our  duty  station.  5.6 

7.  No,  for  another  reason.  0.0 

8.  Yes,  I  would  tell  the  soldier  about  the  agency.  83.3 

9.  Yes,  I  would  send  the  soldier  to  the  agency.  66.7 

10.  Yes,  I  would  take  the  soldier  to  the  agency.  44.4 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services.  27.8 


%  agency  %  FTEs 


— 

46.3 

100.0 

11.9 

85.7 

16.4 

100.0 

11.9 

100.0 

17.9 

71.4 

19.4 

100.0 

14.9 

85.7 

10.4 

13.4 

100.0 

19.4 

85.7 

7.5 

85.7 

16.4 

100.0 

9.0 

14.3 

0.0 
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IX.  LIFE  ROLE  DEMANDS 


COLUMN  A: 
COLUMN  B: 

COLUMN  C: 

COLUMN  D: 


Demand  Number 

Demands  which  agency  representatives  indicate 
they  address  (percent  reporting)  (N  =  5  ) 
Demands  which  NCOs  suggest  that  first  term 
enlistees  go  to  this  agency  for  help  with 
(percent  reporting) 

Demands  which  first  term  enlistees  report 
they  would  go  to  this  agency  for  help  with 
(percent  reporting) 


_A 

B 

C 

D 

_A 

B 

C 

D 

_A 

B 

1 

43 

33 

85 

2 

44 

86 

17 

3 

33 

45 

87 

50 

4 

17 

46 

88 

5 

83 

17 

47 

17 

89 

33 

6 

48 

67 

90 

67 

7 

3 

49 

17 

91 

50 

8 

17 

50 

92 

67 

9 

17 

51 

93 

10 

50 

3 

52 

50 

94 

11 

67 

53 

100 

8 

6 

95 

33 

12 

54 

96 

17 

13 

50 

55 

97 

50 

14 

17 

56 

98 

17 

15 

50 

57 

17 

99 

16 

58 

100 

17 

17 

59 

100 

8 

101 

18 

67 

6 

60 

102 

19 

61 

103 

67 

20 

62 

104 

21 

33 

63 

105 

33 

22 

64 

17 

106 

67 

23 

65 

67 

107 

17 

24 

50 

66 

108 

50 

25 

67 

109 

50 

26 

17 

68 

67 

110 

67 

27 

67 

69 

111 

17 

28 

70 

17 

112 

67 

29 

71 

83 

113 

17 

30 

50 

72 

114 

67 

31 

73 

115 

50 

32 

50 

74 

17 

116 

17 

33 

50 

75 

17 

117 

17 

34 

67 

76 

118 

50 

35 

33 

3 

77 

67 

119 

36 

78 

120 

67 

37 

79 

17 

121 

38 

80 

122 

17 

39 

81 

67 

123 

67 

40 

17 

82 

67 

124 

50 

41 

83 

83 

17 

125 

42 

67 

84 

126 

17 

127 

67 
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Summary  of  Results  for 
Vehicle  Registration 


I.  RESULTS  WERE  OBTAINED  FROM: 

A.  68  first  term  enlistees 

B.  17  non-commissioned  officers 

II.  FREQUENCY  OF  USE 

(Sources:  First  term  enlistees  and  NCOs) 

A.  FIRST  TERM  ENLISTEE  REPORT  ON  USE  %  FTEs  reporting 

1.  How  often  are  this  agency’s  services 
used  by  first  term  enlistees? 


a. 

never 

86.6 

b. 

once 

4.5 

c. 

2-5  times 

3.0 

d. 

6-10  times 

6.0 

e. 

11-15  times 

0.0 

f . 

16-20  times 

0.0 

g- 

more  than  20  times 

0.0 

h. 

on  a  regular  basis 

0.0 

2.  First  term  enlistees  who  have  used 

services  at  least  once  13.0 

C.  NCO  PERCEPTIONS  OF  AGENCY  USE  BY 

FIRST  TERM  ENLISTEES  %  NCOs  reporting 

How  many  first  term  enlistees  use 
this  agency's  services? 


1. 

very  few  or  none 

23.5 

2. 

some 

52.9 

3. 

about  half 

0.0 

4. 

most 

11.8 

5. 

all  or  nearly  all 

11.8 

MEAN  RATING  =2.35 


III.  OPINIONS  OF  SERVICES  PROVIDED /RECEIVED 

(Sources:  First  term  enlistees  and  NCOs)  Mean  Score* 

A.  NCOs  perceptions  of  services  provided 

to  first  term  enlistees  3.67 

B.  First  term  enlistees'  evaluation  of 

services  received  3.33 


*1  is  low;  5  is  high 


IV.  REASONS  FOR  NON-USE  OR  INFREQUENT  USE  Percent  reporting 


(Sources:  First  term  enlistees  and  NCOs) 

NCO 

FTE 

1. 

do  not  need  services 

88.2 

63.2 

2. 

do  not  know  about  services 

29.4 

14.7 

3. 

do  not  know  how  to  apply 

17.6 

4.4 

4. 

have  heard  negative  things 

tried  to  use,  but  weren’t  satisfied 

5.9 

0.0 

5. 

17.6 

1.5 

6. 

don’t  want  Army  to  know  problems 

0.0 

2.9 

7. 

get  help  from  other  sources 

0.0 

0.0 

8. 

services  not  available  locally 

0.0 

0.0 

9. 

other 

11.8 

0.0 

10. 

does  not  apply 

0.0 

0.0 

V.  WAYS  IN  WHICH  FIRST  TERM  ENLISTEES 


LEARN  ABOUT  SERVICES 

%  FTEs 

1. 

none  -  I  don’t  know  about  services 

36.8 

2. 

agency  handouts  -  newsletters 

2.9 

3. 

in-processing 

16.2 

4. 

community  publications 

1.5 

5. 

bulletin  boards 

1.5 

6. 

AFN-TV 

0.0 

7. 

AFN-radio 

0.0 

8. 

commanders 

4.4 

9. 

NCOs 

17.6 

10. 

other  soldiers 

22.1 

11. 

other  agencies 

1.5 

12. 

Stars  and  Stripes 

0.0 

13. 

other  Army  newspapers /magazines 

1.5 

14. 

other  means 

0.0 

VI.  ROLE  NCOS  TAKE  VIS  A  VIS  THIS  AGENCY: 

If  a  soldier  needs  the  kind  of  services  offered  by 

this  agency,  does  the  NCO  inform  or  refer  the  soldier?  %  NCOs  reporting 


1.  No,  this  is  not  my  responsibility. 

2.  No,  I  would  send  the  soldier  to  the  1SG 
or  the  company  CO. 

3.  No,  I  don’t  think  the  agency  would  help. 

4.  No,  it  would  take  the  soldier  away  from  duty 
too  much. 

5.  No,  I  would  refer  the  soldier  to  another  agency. 

6.  No,  the  agency  isn’t  located  near  our  duty  station. 

7.  No,  for  another  reason. 

8.  Yes,  I  would  tell  the  soldier  about  the  agency. 

9.  Yes,  I  would  send  the  soldier  to  the  agency. 

10.  Yes,  I  would  take  the  soldier  to  the  agency. 

11.  Yes,  I  would  inform  the  agency  of  the  soldier's 

need  for  their  services. 


0.0 


0.0 

0.0 


0.0 

0.0 

0.0 

0.0 

100.0 

58.8 

58.8 

11.8 
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VII.  LIFE  ROLE  DEMANDS 


A.  NCOS  suggest  that  first  term  enlistees  go  to  this  agency  for  help 
with  the  following  demands. 

Demand  it  %  NCOS  Demand  it  %  NCOs  Demand  it  %  NCOs 

044  25.0 


B.  First  term  enlistees  report  that  they  would  go  to  this  agency  for 
help  with  the  following  demands. 

Demand  it  %  FTEs  Demand  it  %  FTEs  Demand  it  %  FTEs 

044  3.0 
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